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What deals offer 

The combined entity would become a leading emerging market 
telecom operator. The combined company is expected to benefit 
from economies of scale. Bharti would also benefit from MTN's 
operating experience in 3G and number portability, which is 
expected to be soon introduced in India. The deal will give Bharti 
access to 21 countries in Africa and the Middle East where average 
revenues per user are higher. Bharti could bring in cost efficiencies 
into MTN's operations to boost consolidated profits 
 
 
 
 
Risk Involved 

� Bharti would face higher country risk, as only about 25% 
of MTN's 2008 EBITDA came from South Africa. MTN's 
other operations include Nigeria accounting for more than 
40% of MTN's 2008 EBITDA, Ghana, Syria and Iran. 
However, this is partly offset by the telecom industry's 
relatively higher stability and resistance to economic 
cycles and macroeconomic pressures. 

� The debt for the combined entity compared with Bharti's 
current low leverage levels, will increase with adjusted 
debt to EBITDA of about 2x in the near term. 

� Bharti's current ratings stable but deterioration in the 
business profile through weakening market position or 
operating margins and significant increase in country risk 
especially for MTN or significant negative free operating 
cash flows may affect the future profit margin and rating 
of company. 

 
 
 
Hurdles in Strategic move 
 

� The first round of talks between the two companies were 
failed so this time they are being extremely cautious. 

� Shareholder's approvals on both sides will be required.  
� The Finance Ministry, the Industry Ministry and the 

RBI are divided on FDI norms that could impact their 
initial talks. 

 
 
 

 



 RR, All rights reserved 
 
 
 

 

Disclaimer 
 
Kindly read the Risk Disclosure Documents carefully before investing in 
Equity Shares, Derivatives or other instruments traded on the Stock 
Exchanges.   
 
RR would include RR Financial Consultants and its subsidiaries, group 
companies, employees and affiliates. The information contained herein is strictly 
confidential and meant solely for the selected recipient and may not be altered in 
anyway, transmitted to, copied or distributed, in part or in whole, to any other 
person or to the media or reproduced in any form, without prior written consent of 
RR. The information contained herein above is obtained from public sources and 
sources believed to be reliable, but no independent verification has been made 
nor is its accuracy or completeness guaranteed. The contents of this article and 
information herein is solely for informational purpose and may not be used or 
considered as an offer document or solicitation of offer to buy or sell or subscribe 
for securities or other financial and insurance products and instruments. Nothing 
in this report constitutes investment, legal, accounting and tax advice or a 
representation that any investment or strategy is suitable or appropriate to your 
specific circumstances. The securities and products discussed and opinions 
expressed in this report may not be suitable for all investors, who must make their 
own investment decisions, based on their own investment objectives, financial 
positions and needs of specific recipient. Please note that Mutual Fund 
Investments are subject to market risks, read the offer document carefully before 
investing for full understanding and detail. Insurance is a subject matter of 
solicitation. RR and its employees and affiliates may have an open interest or 
position in the stocks, companies, products, schemes, commodities etc. 
mentioned herein. The information contained herein may not be taken in 
substitution for the exercise of independent judgment by any recipient. The 
recipient should independently evaluate the investment risks. RR and its affiliates 
accept no liabilities for any loss or damage of any kind arising out of the use of 
contents of this article/email. Past performance is not necessarily a guide to 
future performance. Actual results may differ materially from those set forth in 
projections. RR may have issued other reports that are inconsistent with and 
reach different conclusion from the information presented in this report. This 
article/email is not directed or intended for distribution to, or use by, any person or 
entity who is a citizen or resident of or located in any locality, state, country or 
other jurisdiction, where such distribution, publication, availability or use would be 
contrary to law, regulation or which would subject RR and its affiliates to any 
registration or licensing requirement within such jurisdiction. The securities and 
products described herein may or may not be eligible for sale in all jurisdictions or 
to certain category of investors. Persons in whose possession this document may 
come are required to inform them selves of and to observe such restriction. The 
display, description or references to any products, services, publications or links 
in this newsletter shall not constitute an endorsement by RR. Whilst RR believes 
this article/email and any attachments to be free from any virus or other 
defect that may affect your computer, it is the responsibility of the recipient 
to ensure that it is virus free and RR does not accept any responsibility for 
any loss or damage arising in any way from its use.  
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