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Growing by...
Market insights.
Local Innovation.
Energising people.
Embracing inclusion...



eaching out to the /]
1sses w:th solutions that

Ii'ﬁ'anc'ing our local manufacturing ta
 quality innovation that empowers
&r success — 3M’s tachnical expertise,
al workforce and collective B
have never been more targeted to'




...with our customers
p  atthe heartof
[ everything we do.




Leadership Speak.

E. 5. lyar, Chairman

Indiaie witnassing an
gnoouraging economic
environment since the
new leadership took over
atthe Centre. The
Govarnmant's
commitment 1o usher in a
growth oriented
industrial policy to give a boost to India's economic development as well a5 re
astablizh India's rightful place at the global etage has brought about an ovarall
positive outiook, Today, Indiz's GOP is expected to touch & groweth rate of ¥.8%
tsource: Economic Survey of India) in the year ending March 2016, up from en
astimatad 7.4% (source: Economic Survey of India) growth in 201415, & clear
improvarent from the sub 5% performanca during the FY 2013-14,

Thesteady improvemsant in our economic environment has reflscted in the
avarall parformance of vour Company which registered an annual surnaver
growth of 5.25% accompanicd by a substantial increase in profitability by 1525
over the previous year. The cperating margin for the current vear was at 11.7%
compared ta 4% for the last yesr, Productivity-led growth was the main theme
driving the initiatives of your Company in the year under review. 3M India's
perfermance was marked by a shift in foeus to high margin prodocts with high
profitakility, the realignrment of internzl inftistives and businessas, the building of
winning product portfolios, an improvement of sales and RED productivity and an
overall sharper execution discipling agross the company.

The Government’s national initiatives such as "Makein India” launched to boost
manufacturing offers huge opportunities to grow in businssses such es industrial,
sutcmative aftarmarket and abrasives. Expanding geographicsl resch by focusing
an custamersin tier 2 and 3 cities has baean driving your Cempany's kay
businesses such as safety and graphics and healthcare. Portfolios such as
personzl safety products were ebie 1o grow by capitalizing on the need for the
small & medium industry To astablizh hetter safety standarde in factaries, Local
rmandfacturing of our dressings and liguids portifolio at cur medical factory in
Ranjangaon enabled our health care business 1o address the needs of large and
amall hospitals in tier 2 and 3 cities and towns, Your Company 12 alsoleveraging
current scammerce platforms to make available products as diverse as cleaning
topls and do-it-yourself car care products: Inall these examples of success, your
Cormpany continues to draw from the strangth of the M brand that promises to
deliver quality and innovation to address diverse customer neads.

A positive
outlook.

Improving economic environment.

I 'woniid like 1o cangratulats tha
employees of 3N India who have
contributed to your Company's
excellent performanca during the FY
2014-16. Good potential for valume
grovwth withaut sacrificing profitability
augurs wall for the coming years.

| am also happy toanfarm that vour
Company has ambarkad on its journey
to give back to the community with a
strong empathy driven approach that
il'l‘!l'll:'-l'HE E!-F‘I'II]IU}'HH“.—: AGErFAsE tI'IH
oraanization. Infine with the core
brand philosaphy of innowvation, 3M
hes identified three strategic pillars for
ite SR work in India namaly
Education, Sacial Innavation and
Women Empowerment,

As | complete 3 vear of my tenure a5
the non-executive Chairman of your
Comgzany, I'm grataful for tha
appartunity toguide the 30 India
leadershio on ity productivity- led
Hruwih path. | L:ungraiuhlu the antira
3M Indiz team for delivering a
superlative performance and wish
tham great success in thair pursuitaf
excallence and in their journey ta the
next phase of growth.



Amit Laraya, Managing Director

Productivity.
Driving Growt

Towards a bigger, bolder, smarter futu

We live in a constantly changing and
challenging economic environment
and -c:c:ni:rnrlting thiz raaﬁt'_.r has
encouraged us to adapt and find
smarter ways to sustain and grow our
business.

Curing the vear undar raviaw, 30 India
underwant @ process of realignment with a
focus on increasing itz profitability: The
measuras and initiatives we pin ie place
hielpod the company achiove a lurnaround
gzpacially with respact 1o our profite: I'd
lixe ta share aur growth stary by
kighlighting a few themes that have not
onby determinad our euccses bot also put In
place a cultural change in she ey e will
OEErATE A% 4 company going forsard.

Driving & productivity-led growth mindset

T company made concer led offors 1o
privritize grocucts by shiftng to higher
margin portfolios and exiting cartzin
praduct lines which wers no lenger eligned
to tha goalz of the company. Ths
prioritization theme was als o extendad to
the geogrephicel ereas we would sell 1o,
o peaple rasaurees, internal infiatives
o the assets of the cempany e ensuo
that they ware working towards reducing
costs and raising the overall proficability of
the company. YWe were able to see the
results af eomes of the initiativas we had put
in place such as centralizing our customer
tacing opareticns into the Buzinezs
Services Gmp and the strengthaning of
pur Laon Six Bigma orgenizelion o drive
operational excallance and exacution
diseipling

MNaw businass modals and praducts ta
expend our relevance 1o our customers

Cliur business groups were shilbe to adzpt
the dynamic markel environmant end creft
ret bpsiness mondels toosell 1o aur
custamers. Foripstance, oor refleclive
praduct partholio n conepicwity tapas
achisvad Fuge sales 35 we recponded 1o
the Government’s mendate to equin

vanicles with retro-reflective tapas.
Similarly, cur praduct portfclios in parsonal
sefety and industriel retall businessas wera
able to capture the untapped potantial of
tha emall and miedivm industry by hielping
raise satety and manutagtunng standards
with thie 3 brand of inpovetion, Thes
company continged 1o invesl in buikding its
imnavation expertise and intracuced
solutions such s caylighting ubular
guidancs syatems for fucilibies, coatings for
wiater pipalinas. noiss raduction for
vehicles and new cleaning toals for hames.

Creating a new aspiration for the
Company

To cergies our workforcs, wie undorioos a
significant imtiative to dove a mindssi for
growvth in the organization cvarthe fext 5
years, [hrough e nationwede colleboraton,
tha vaoicse aof aur emplovess wera collated
tao articulate a bold aspiration — to become
8 Bigger, Belder, Smerar Compsany that
inapires avery Akarto place the customer
al Uhe heart of everything we de, This will
offar direction to our 5 yaar strateqic
abjective of driving wolumc growth by
srpending our refevenca o cur end
customars while keaping an eye an

prod uctivity.

Harnessing new oppartunities for growth

The nevwe pra-srowth palizias of the
Government such as the * 100 Smart Cities™
inrtiztve and the growing ecommarca
ravalution we are witnzesing in India today,
offer tremendous opportunities for us to
look at higger. boldar and emarter
oppormdnities for our products and
solutions, Foringtance, we wers gble to
establish ralatiosships with most of the hig
phayers in bhe ecommerce space o soll our
ceraurmar and retail range of prosucts 1o
ensure availasitity across the country, The
O3 Smert Cities" inltiatve has prempted
us to et Up an intamal tasx fores ta
identify sinert solutions from our diverse
product pordalio that can make city ife
e coenfortabla and mandgeabls.

5

Driving a culiure of excellence, diversity,
inclucion and empathy

Tha company glsa intraduced new
initianives to create a workplace with a
strong gerformance culture that insgiras
courageols eadership, Qur Womean's
Loadership Ferum launchod m the FY 2002
14 f=ok significant strides in bringing abeut
g eulture of divorsity and inclusion with
gendar- frisndly policies and ths
strangthening of leadarship ekills armang
wmen in the crganization. M India alac
lzaunched its Carporate Socizl
fesponsibility (TSR initiative under the
brand vame of Embrace o enabile
artployeas 1o contricuta o tha Samminity,
Chr SR pmitiative was developed around
1he thres strategic pillars of Cducation,
Sacial Innowation and Wamen
Empowerment enc through aur ntietives
wa hopa To ignite mirds to take on new
possibilities,

Ta ecnclude, 'd ke o congratulass and
thank: the employees of 30 India fer their
stellar parformance durng the vear under
revigw, which slsa ircludad aceclades and
recagmition from our custormers, peers end
our glatal 3M parent company.

| wou'd alaa like ta thenk our numearous
custamers, vendars and supsliers who
conbinue to contnbule and be pariners in
GUF S UESRES

I'd ke o thans cur Chamman, M 8.5 Iver,
for his leadership and guidance [ taking
the compeny forward.

| look forward to leading your Company to
1hernext phase of grawth with & re-
invigeratad team,

Thark veld.



Growing by market insights.

Decoding the market pulse by creating targeted
solutions in the key areas of retail, construction,
infrastructure, healthcare and manufacturing
through portfolio prioritisation has been the key to
canverting emearging challangas and market drivan
trends to tangible growth.

3M's deep insight into skill based manufacturing and
upcoming gavernment mandates has paved the way
for smarter cppartunities towards growth.

Healthcare
Taking
healthe

Growing a healthier nation maant digging
deep ko the healtheare system 1o
promote patiant sefety snd infection
contral practices at levels where it iz
needed most. Improving patient outcomes
by previding better hygiene through ocur
lozal products to primary, secandary and
tertiary care centers and nurging hames has
effectively enhanced patient safety and
directed dactor and nursing time to key
patient needs in growing tewns and cities.

Car Care

Enabling the shift
to a new culture,
the D-I-Y way.

eollision repair, twa-
maintenance and mets
segments among others. Smalle
offarings, wide product range and localised
availability have bean anabling thesa
aspiring enterprises to upgrade their
processes, increase productivity and profit.



Manufacturing
Enhancing persona

safety and h

Infrastructure

Government
mandates
given visibility.

Staying abreast of governmaent policies
and being a key part of the ADEM supply
chain meant 3M’s conspicuity tapes
readily enabling regulation of India’s
dismal road safety as and when the laws
kicked-in.

3M iz making this mammaoth mandate a
reality by education of all stakeholders,
active participation with A0EMs and
market driven pregrams that drive deapar
penetration.
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M gﬂi down to the basics to invent an
mhaw product whh significantly lenger
gel time that enabled this specialty
application.
Taday. 3M's coating technology enables
sate transport and delivery of
destructive flood water, Water so
precious, that communities who stoad in
queuss to parch thirst, now ha'H'Er-B,I,;IE plus,
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