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‘Celeb I’atl n Diversity.
Pride in nity_’

A society of enduring dﬂh'-m\l:w. Difference of Culture, Costume, Cuizine, Caste, Creed, Colour, Conviction
and Cuslom. Yet a Nation with one soul

India’s conalitulion recognizea 22 languages, and then there are the numarous dialects. Home fo every raligeon
known fo mankind, Blessed with anow-clad mouniains, sun-drenched beaches and everything in between

Abode of diverse cullures and an astonizhing range of colors. India was never truer o haraalf when calsbrating
her awn diversity,

In multifarious ways, 3M perectly complements |ndian Diversity, From faciftating safety on the mad to
enhancing the beauty and effectivensss of vehiclea, fram deploying solutiona for the Qil & Gas and
Telecommunication sectors o helping individeals get organized. From stepping up the standards of Indian
healthcare to making life beautiful with an armay of home products. 3M fruly complemanis the diversity of India,
in more ways than one,

India. One land embracing many. 3M. One brand serving many.

B e R
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Our
Values

Acl wilh uncompromising honesty and inlegrily in svanylhing we da

Satisfy our custarmans wilh innovalive lschnology ard supanor guality, valus and sarvice
Frovigs aur Imvestons an atlractive relurn through sustainables, global growlth

Aaspact our sacial and physical snvironment armund the world

Walue and develop aur emplayess’ diverse talents, initiatnee and leadar=hip

Earn tha admiration of all those associated with 3k worddwide
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c ;
rom e Chairman = -

shareholders | would

be preskiing after |
assumed resporsibllity of this august pasition in September 2008, from the culgoing Chairman Mr. Thomas P
Spencar and | ook forward to dutiully fuliling tha sama

3M Ircdia also has a rew leadar al 15 helm, with Mr. Ajay Nanavatl taking over frem M. Berl & Donoghua, | wouikd
like to acknowledge Mr Bar O Donoghue’s leadership in taking the Indian company 10 13 currenl  position of
baing one of tha fastast growing subsidiarias in tha 3M Workd, Mr. Afay Naravall has a weallh of exparience in
3 and will prove 1o be a worthy sucoessor in laking 3K India (o the next leval

Thie year enced Decarmber 31, 2008 was a year of mixed foriunaes for us, Armidst the global financial crisls which
bas hil governments, organizaltions and paople from all walks of e alike, I'm kappy to repor thal 3M India has
baan able o maintain its opline growth. The profils however wera lower than the last linancial  year mainly
bacausa of a changs in product mix and |lower manging, This clearly demansirales thal we have the ablily and
disaiplire to surdive and thrive in this cument challenging emvircnmanl

Explaring new markels and opporunites and irarsioming deas into innovative products that ans imultive to local
cuslomar neads have helped us deliver during these tough times and thasa sirategies will continue 1o kesp our
rarmantum going in tha coming vear. The company alse expended subsiantial capital expandilure during the year
by satling up new faciities al Fune and undedaking expansion of capacity ab its Ahmedabad plant

I hawa to mention that 2008 was a signilicant year In 3M India's history as the company crossed a major milaslons
=20 years of inrovation in India | would like to applacd the laadership as well as all our 38 India employess who
bava shapad 3M India’s path of progress this far

Thera is mo doubl thal 2003 5 galng 10 bea fough year for us. An unprececanted giobal recession has descanded
upon us, Warld leaders, Instilutions and the businass communily globally are working towards surviving this
rmaltcown, Our diversified businessas and strong lourndalion has enabled us 1o withstand such ecoromic storms
In the past arnd wa will continue o strive 1o ensure (kat we rise above this
crisis and follow our goats of altalning global leadership i msarkals,
prodiscts and manulacturing processes

I would ke 1o remind evaryone thal we are posed o ke on the
challengas and the markat coporiunities offerad by the current anvircnman
and wi will emergs compatitive and stay focused on our vislon 1o ba the
rrast innovative amterpise globally. In thasa lurbulent tirmes | am confiden
that we can rely an the 3 culture, our values, and aur way of working and
Iooking al the warkd 1o meet tha challerges in tha years o comea

0. J. Balajl Rac
Chairrman
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We enter tha new financial year In turbulent timas 2002 offers tough
challenges as we come off a year that slarted off very well for us but ended
with a fough kast quarter

Despite the econcmic slowdown that set in, in mid 2008, your company ended
the year with & net sales increase of 21%, in line with our expeciations We
were able to register this commendable growth, because of your company's
diversified product porfelic and excellent results from the Health Care and
Display & Graphics businesses Though we did an excellent job of managing
costs and increasing prices, this was not encugh to offset the rapid decline of
the Indian rupes and it, in furn, adversely impacted cur bottomline

Cur technology is focused on meeting local needs Hence, localization has
been the key theme of your company's operations in 2008 and we have made
some sirides with the development of products ke the 3IM™ Dust Free
Ventura Adaptor and the IM™ Pavement Markers, 1o name a few, It was also
the first year when we made significant Investments in developing our manufaciuring capabifities which wese
whelly funded by your company’s intermal cperations, I'm delighed to inform you that our new manufacturing facility
at Ranjangacn, Pune has started its commercial operations with its first commercial dispatch of a locally developed
tape product (D0 Tape 9108) from the Industrial Tapes division The expansion of our facility &t Ahmedabad is also
making steady progress These developments will be key to our grawth in the years
anean

Your company also completed 20
ess a e suooessiul years in India in 2008 For the
] past 20 years, IM India's growth has
from t M a n a been steady and upward and today we
I n are ona of the most admired companies
i % g in India
DI re Ct r who have raised their bar of excellence
and cortinued to take 3M India fo what it

i toclay. Your company has also been continuously focusing on people and processes 1o buikd leaders who can
lide over these challenging fimes Testament fo this is that 3M Company was recently ranked as the No 1
Cormpany In its fist of 2008 Best Companies for Leaders in & survey conducted by The Chief Executive Magazine

| applaud & congratulate 3M employees

| would fike 1o thank my predecessor, Mr Bert O'Donoghue, from whom | took over the reins of the company in
Cctober 2008, for handing over a strong company well on the path to growth. I'd also ke 1o thank our Board of
Directors for their continued support. Mr. Thomas P. Spencer resigned as Chairman of the Board in 2008 and |
would ke to thank him for his suppaort and encouragement of all our effers in India. | welcome Mr. D J Balajl Hao
who has bean appointed as cur Chaieman, We look forward to his inspired leadership ard continued suppart for
the challenges we have ahead

Ajay Nanavati
Managing Direcior
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One Solution.3M

India is the land of diversity, Truly multi-ethnic, multi-inrgual and multi-refigious. But driven by ane spirit, The
urifaifing =pirt of ompeness, the epint of Unity, 3 India iz a perfect maich for India’s multifaceted customsar profils,
While our products =enve distincd markets, they are guided by one over riding philozophy; to help our customers

succaed

The ubiquitcus diversily is commaon not anly to India, but also to 3M, Indian reads, industries, hames & officas ara
bedecked, sustainad & faciftated by 3W products

Let's iake a tour of India; omto the roads firat, Thoss bright road ssfety signs that you ses there? Thosa are 5M
products, Vehicles on the road are enhanced with 30 producta for performance, appearance and mainienancs
If those axciting car graphica grab your attertion, small wonder they are 3M products. Thoss towsring buildings
aut there ara cedsinly attention grabbing From the outside ta the inside 3M enhances their functionalty & safely,
with & range of scluions for the construction market

You ses an Industrial plant? 3M iz a par of the Industrisl process with processss as varied as grinding, bonding,
masking, packaging. fluid fittaring and more. This apar, 3M has products o enhance warker safety. And not 1o
target the 06l & Gas Industry whers 30 caters 1o exploration, production, transportation, refining, markstieg and

employes saiely
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Have you ocbearved tha number of new hospilal chains that are coming up? 3k halps step up the qualiy of Indian
healthcare. Clinics, hospitals, medical practiticners and food safely companias benefit from & wide range of
di producis, Ohl These malls ook so atraciive. The produci showcass is amazing, thanks to 30z graphic

solutions.

Mow let's stap imo an office 3Ms Post-i® and Scoich® brands have revolutionized communication st the
workplace Theare has been 8 2ea change in the way business iz done The telephone and the internst have
revoiutionied business sfhiciency. However, Indian telecommunications = still at an swalving stage 30 offers a

comprehensive suile of scalable solutions 10 telecom service providars

did enhances power utility functions oo, it caters to sealing, connecting, terminating, shielding ard insulating
applications even under exdreme conditioms. Finally, we are at home Hera life is baautiful, easy & manageahbls with
a slew of ANTs Scoich Brite® products like cloths, sponges, scrub pads, hand held cleaning fools for homes

& diverse nation. A& truly diverse company serving its millions. Touching their
lhves; be i a8t home, office, in a hospital or on the road.
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A strong sense ol
localization driven by
the vagaries of Indian
conditlions and the
versatile customer
profile that India olfers.

Ralsed Pavement Markers Medlan Markars

3M designed them keeping in Keaping Indian trafiic

rr_|ir'|-|:l product :lu_r-;ll:lilih-' far condilions in mind, 3M's

high traffic conditions of the Median Markers are tough,
Indian market. vandal-proof, dir-resistant and

retro-reflective providing
highest visibility 1o tha
road-medians at nights.

e Divers
Cha

End to end solutions (from

deskgn to execulion) for I enges

]
Brand |dentity Programs;
including Faciily Signs,
Promolional Graphics, Rear

Projection on Glass, Flest

et g v Answers.

Rubbér Adhasive

An indigencusly developed
Rubber Adhesive used for
banding viny| shesats and
wood laminates o meel
the local operating and
procesaing enviconment,

Fiber Management Sysiem

Polymer Processing Additives (PPA) 3M's Fiber Management

This locally manufactured Systam s cusiomized

PPA for resin producers keaping In mind the unique
and compounders has product requirements of
bean developed kesping Indian Telecom Operalors.

local requirements such as
logistics, price and quality

in mirsd,
Unigque Dust Free Sander Hazlth Care Products
Dust Free Sanders, for dry 3M has developed a ran
ﬁl‘l-di!'lﬂﬂﬁf cars, developed of Incally produced il
using tha "Vanlura disinfectant and cleaning
techrology lealures an solutions, keeping in mand
adapior with a dusl collaciion health care practices in

bag making the process less

Indian hospilals.
tedious and less messy feial :
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