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Transformation

& Art with uncompromising honasty and integrity in evenything we do.
o Satisfy our customers with Innovathve technology and superor quality, vakee and service

* Provide our investors an attractive retum through sustainable, global growth
# Hespect our social and physical environment around the world.
# alue and devalop our employees’ diversa talents, initative and leadership,
» Eam he admiration of all thosa associated with 3M worldwide
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Qur Vision
3M Technology Advancing Every Company

3M Products Enhancing Every Home
3 Innovation Improving Every Life

When needs are acted on by proactive minds,
with the right tools in an atmaosphere that Inspires Innovative possibilities,

you get transformation. ..
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Chairman

Whila gobal economic and financial conditions ramaimed under pressura mostof 2011, India’s
GOP growth was estimated &t 6.0%(as per the Economic Survey February 2012 repori),
compared to about B.4% in the previous two financial years. Despite this scenana, |am happy 1o
Informn you that your Company has delivered a good topling growth of 17.30% for the financlal
year ended March 31, 2012, although for the entire financla year, the profits declined due to
pressure on marging and the depreciation of the rupes which made import of inputs costlier
Your Company however, delivered good resulis for the quarier January fo March 2012, a
performance thal has stood oul in the 3M warld Bruly signifying yowr Company's abiiity to fida
e tolsgh Goon o Umes,

The year under review has seen a sieady but mixed performance in key seciors in the economy
with agriculture and senices seciors showing growth but manufacturing, construction end
infrastnecture slowing down, The growing depreciation of the rupee has resultad in & worrsome
impact on growth across all ssctors. Howeaver, the aconamic outhook for 201 2 showes promiza ag
India is expected to grow between 7% and 8% of GOP. A pesitive move towards the seregulation
of Imterest rates would &so assist in the growth of savings and Investments. All thesa
developments indicate that the economic emironment is supporiive for your Company to
continue its journey towards becoming a billion doftar Company by 2015 & also to improve its
profits from the current financial yaar.

In the year under review, M Ind& continuesd 10 accearate shaad with 13 'In India far india®
strategy with the establishment of two new RAD cantres at Gurgaon & Bengalur respectively
3M India alms to increase your Company's new product vitality index fo 40% over the nest 5
years through innovations for the Indian market. The new RED centras will be the hubs of
localized 3M innovation in India. Local product development continued at full steam with your
Company infroducing 1o Indian customers a wide range of innowative products that help solve
problems in key markels, namely, automodve, retail, health cane and infragtructure.

Your Company hag been investing in A3 organizational capabiity and people to take the
company in & higher level, During the year under review, there was an enargized focus on
bulldng leadership capabiity, invasting in building marketing compsatancies to builld the 3M
brand in ndia and develop people to taks on new roles and responsibilities to lsad your Comparry
1 s 201 5 goal.

M India continues to be one of the fastest growing subsidiaries in the 30 world, condribufing to
global AW eamings. This is due credit fo the employess of your Company who have been
sleadfast in sleying on cowrsa with the poals of the organization. | congratulate tha employeas
and managemant of M India for defvaring an all-rownd performance and look fTorward o
continued excelence in the coming year,

D. J. Balaji Rao
iChairman




Managing Director

| am pleased o Infarm you that your Company has registered an impressiva sabas growth of
17.30 % for the yaar ended March 31, 2012 Higher input costs, combined wilh accelerated
imeastments and the deprecisfion of the rupes, adwarsely impaclad owr prodil afler Eax
Nevertheless, the wear 2012 has begun on & great note with your Company posting 4 record
performanca in the period Janusary to March 20712, This robust growth is broad based across our
businessas and is the result of owr efforis in localized innovations for india and our customer-
focused initiatives.

Building our R&D Infrastructure and Accelerating Localization

& 2011 was a historic year for 3M Indla a3 we inaugurated teo new research and
development cendres in Bengakuru and Gurgaon respectively, Bodh the cenires will be the
huls for locally developed innovation driving our “in india for India® sirateqgy.

= 02011, your Company filad 14 patents and introduced a steady flow of nen products
which includad inrovations for [nda n the consumer ranga of homa cleaning products,
infection prevention products for hospitals, traffic & road satety products, products for
automative mearkets, o ame a few.

Reaching out and connecting with our Customers

= | arder bo transtorn the way we build retaBanships with our customsars, wa launched a
campary-wida CRM implementation that has bean providing a 360 deqgree view af our
customars for our businesses.

¢ Wahave st in process an exchusive 3M india Customer Contact Cantre with atoll free
nurmber to ceniralize all cusiomer quenias and address them effectivaly ina timely manner

= [(ur 3 Car Care Centra initiative ks steadily spraading 3M's ratall présance and building
cur brand in ndia

« Wi have alsobeen recognized &s B preferred supplisr among 2om e of our key cuskomers,

Developing our People

* |n 2077, your Company grew to mare then 1600 emplayeas,

= [lur paople davelapment infliatives includad davelaping transformational laaders inthe
organization through speciaiized tralning programs for high poterial employeses.

« We also renewed our locus on bullding markeling competencies by investing in a new
team to strengthen markeding excellence and energize the marketing commundty of the
organization

All these developments are 8 claar affirmation of youwr Company's consistent focus on
accelerating growth in M India | wand to also particularly recognize our employess’
commitmient to IM values and ethical practices in the way they work.

As a way o support the community, your Company continued io support the causa of
underservad children and disability through partnarships with NGDs. Our amployees have also
baien taking actve imenast in contributng 1o e community through vanous socialy respansile
iritiaivies SEMEs our ipcations.

I'd like to conclude by thanking our Chalrman, M. D.J. Bala)l Rao for his vision and constant
encouragement, | would also ke to thank the Board of Directors for their consistent support and
diraction which has greathy confributed ko 3 India's path o success,

Ajay Nanavati
Managing Director

stand testimony to our growth




Transformation is in our DA and we are bringing i 1o
vou, The seeds for this change are pur R&D Canters in
Bengaluny and Gungaan, whare idaas are brawght to
fita by passiamabe minds through mulplication of
technodogies o create oo ns that delight.

Taking this change forward are & new breed of go-
getters that 3M is grooming, who make
transformation happen by nurluring partnerships in
the key makeds wa senme - Ao, Consbruclion,
Healtheane, |nirastructune and Retail.

Thig potent fusion of ideas, leadars and solutions s
now impacting wark and life - by being $he catalyst of
changa in avery sphere, from complax
manufacturing processes (o simple crafl projects,

3M Technology Advancing Every Company

M enables change by fouching the engines of growth -
manufacturing centers wheare gur innovation delivars soluions
thid simplify and in turn, balps companies craale an impact in tha
markats thay sare.

From wings that enable flight to flooring that withstands
coerasion, 8 3M kea works behind the scenes helping companiss
impact thea various spheres of life of their customers,




3M Products Enhancing Every Home

Making life easy is where 3M solutions excel, Today most peaple
have experianced a 3M innowation - whether i is in the vehicle
they difva or tha mabile phone they usa.

By c=aating practical yet ingenicus products lka Scotch-Brita®
ranga of cleaning tools - developed through desp insight into
ragional ssage patterns, wa are conlinuing o touch evaryday
Iiving in simple, yet profound ways.,

3M Innovation Improving Every Life

M meets and excesds cusiomer expectations by transforming
usar experiences through more than just innovative products.

'We create habit changers - from the iconic Post-it* Notes, o life
giving healthcare solitions or avery day homea maitienance tools
- gach innowation continueas fo towch various walks of life.




Crossing new milestones

Bengahory and Gurgaon, This is where 3M's collaborative wark cuSurs will leverags our ghoal knowiedge base and
command aver 45+ fechnologies fo connect across segments seamleasly, sohing problems unipee fo India.

Here are @ few stories of 38 India’s pobent solutions et ane franstorming the way we Bve and work. i
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From components that enhance From worker safety, to fire
performance to products that engure protection and DI-NOC™ textured
vehicles look good and new, 3M's films, 3M's solutions take care of
Soluions Jor the auto industry are  almostevery stage of construction.
- lelping a nation on the move.

Mechanical Flushes

Emzures & thorough yet quick cleaning of
yited autn componants for engines
alwiays on the nun,

aM Synthetic
Resin Adhesive
Afddressing the unmiguae
I]-FE-I'BHI'H] anyennmaeant in r

e indian wood works

markel, this spocialty h 2
white adhesive can be -
used fo bond all fypes of

wood end other wood
substittes

Bondo™ Undercoat

indla‘s first polymesric undesbody

profective coeting that provides m
aucelier] al-wealher protection unlike MDERCOM
coventional under chassls coatings, =

2011
\nnovanons

from our R&D Centers




Health Care | Infrastructure Retalil

- . | k=l AN
Fram critical surgical aids to home Fram innovations for traffic safety to Fram innovations that enable versatile
use Mexcare™ hot & cold packs, power connectors, 3M's solutions are and vibrant communication to tools

dM’s health care solutions are keeping key engines of grow that help homemakers keep clean
reassuring care for every life. ticking. Fj homes, 3M's retaill portfolio help
a make lives easier and betler,

= el Ol Dby el anintals ' Ta=lnlt Aabkale
surgical Skin Prep Tamper Evident Labels
Ergures aulhenticly of products

BN E21BQUards mariacirers

Vertical Delir

impst il skin types ansuring (&
surglcal safety and infection prevantionin

heEpitas E
m |

Alding homemakers with fools thad ensure
efficiert and affecive fiaor cleaning.
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M. B. V. Shankaranaravana Rao
Weale-tiewa Diractor

Mr. R, Vijay Kumar
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