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The Past, Present and Future of Cement
Cement has proved to be the most versatile and reliable of building

materials, standing the exacting tests of time, weather and disaster

with marked resilience. In a sense, ACC embodies the versatile

qualities of this wonder material. Acknowledged as a pioneer and

trendsetter in cement, ACC has continued to stand apart as an

enduring name in the corporate world.

With a countrywide presence of Plants, Sales Offices and a vast

distribution network, this organization is used as a benchmark for its

capabilities, processes and good practices. ACC's brand name is

synonymous with cement in India and is likely to remain so in future

as well, embracing and fulfilling the aspirations of generations.
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ACC - Confidence Building Measures
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2007 was a year in which the Company enhanced its business capabilities, strengthening organizational processes across

a wide range of functions. Winning approaches to customer orientation and effective stakeholder engagement were at

the focus of our attention.

Advancements in Business Planning and Performance Management Systems enable a clear vision of corporate objectives and

link individual and group performances with corporate goals.This allows for better role clarity, empowerment and team work

among employees. With due consideration to the requirements of all stakeholders, the Company has charted an ambitious

road map for the next five years, identifying key performance indicators and methods of monitoring and evaluation.

ACC stands even more confident nowto face the challenge of global competitiveness.
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