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Our performance in 2011 was satisfying. 
We want to sustain this progress to  
ensure that the company continues on  
its growth trajectory.

Our core processes exhibit vitality,  
teamwork and innovativeness which 
will help the entire organization to 
move together and seize various growth 
opportunities that come our way.



Plant Operations
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ACC Wadi



The state-of-the-art kiln at Wadi, 
the Kudithini and Thondebhavi 
grinding plants in Karnataka and  
the Chanda clinkering line in  
Maharashtra stabilized during  
the year. The other plants improved 
in overall performance, efficiency  
and productivity. 

Four of our plants received national 
manufacturing excellence awards. 

We aim to sustain this trend,  
particularly in respect of key  
deliverables like capacity utilization, 
energy efficiency, quality, 
safety, maintenance and cost 
competitiveness. We wish to raise the 
bar in manufacturing performance 
through continuous improvements in 
operation processes, comprehensive 
maintenance and high safety 
standards. 
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ACC Chanda

ACC Lakheri ACC Gagal



Customer Service
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One of our most important objectives 
is to provide superior value to our 
customers through continuous 
improvements in quality and service 
levels.

A large and committed dealer network, 
are partners in servicing customers 
throughout the country. 
 
Special application cements namely, 
F2R, Concrete+ and Coastal+, were 
extended to new regional markets and 
were well received. 



Reaching the End-user
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Efficient distribution and logistics 

management is a key differentiator in 

customer servicing. 

We initiated a plan to enhance delivery 

performance by improving in-plant 

logistics, optimizing rail movement, 

faster vehicle turnaround time and 

better warehousing. 
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Sustainability

We are proud of our track record as a trend-setter among cement companies 
in sustainable development. An overarching target is the reduction of carbon 
dioxide emissions through improvements in each major stage of production in 
different ways:

a) by promoting blended cements

b) by implementing improvements in energy efficiency

c) by promoting the use of alternative fuels and raw materials (AFR)  

d) by promoting clean green technologies

We actively support water management and conservation schemes for the communities around our 
operations.

ACC’s environment-friendly ethos is illustrated by the green campus of our plants.
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