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We are making steady progress towards our vision of 

transforming ACC into an organization that is safe, customer-

 !"#$%#&'() *+,"-$%'(#./)"#$%(-$&(+# +,#0*"$&#&1(
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We kept a sharp focus on our main priorities - of delivering 

higher customer value and operational excellence to strive for 

continuous growth with motivational people processes, due 
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BUILDING CAPABILITIES

EMBRACING TOMORROW -  
BUILDING CAPABILITIES



CUSTOMER EXCELLENCE - CEMENT
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ACC’s young and energetic sales force engaged itself with 

(* !,"*6!,+,"%#,$%,) *) +,"%*6!%3'10#,2B(%- #,$%#$/#,*#"!@%

*'%1#+,*#+,% +*(% (6# !% +,% #,% +,3 !#(+,".2% 3'10!*+*+/!%1# ?!*4%

Reaching out to our customers, listening to them so we can 

"!*% *'% ?,'7% *6!1% -!**! @% *'% ),$! (*#,$% *6!+ % ,!!$(% #,$%

#$$ !((%*6!+ %3',3! ,(%7+*6%#%/#.)#-.!%'&&! %#,$%$+&&! !,*+#*!$%
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to seek stronger customer-pull and price improvements - 

0# *+3).# .2%-2% .!/! #"+,"%!,6#,3!$%- #,$%-)+.$+,"%+,+*+#*+/!(%
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Apart from the point of purchase in the company’s vast retail 

,!*7' ?@% >CCB(% - #,$% /+(+-+.+*2% 7#(% 7+$!,!$% #3 '((% (!/! #.%

mediums making effective use of television advertising, print 
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Additional revenue generation was pursued through an 

+,3 !#(!% +,%*6!%(#.!%'&%0 !1+)1%0 '$)3*(%76+36% +,3 !#(!$%-2%
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Customer Excellence -

Cement
5'%  !+,&' 3!% *6!% 3)(*'1! % /#.)!% 0 '0'(+*+',@% ') % 1# ?!*+,"% #,$% (#.!(% *!#1(%
demonstrated a new sense of vitality and innovation while facing the challenges 
+,/'./!$%+,%$!#.+,"%7+*6%#%(.'7A1'/+,"%1# ?!*4



CUSTOMER EXCELLENCE - CONCRETE
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 customer oriented product development leading to several 

new value added products and services 

 enhanced quality 

% '0! #*+',#.%!&K3+!,3+!(

% -!**! % .'"+(*+3(% 1#,#"!1!,*% *# "!*+,"% +,3 !#(!$% * #,(+*%

mixer utilization and turnarounds

 enhanced customer service through faster on-time service 

and delivery 

Our product range now provides one stop solutions from  

(1#..%-#(+3%  !L)+ !1!,*(%)0% *'%6+"6! %" #$!(%'&% 3',3 !*!% *'%

-)+.$%*6!%3'),* 2B(%*#..!(*%(* )3*) !(4
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many as 19 products for different applications, all tailored 

*'% 1!!*% (0!3+K3% 3)(*'1! %  !L)+ !1!,*(@% #,$% -2% .!/! #"+,"%

the company’s vast and competent cement sales network to 

*# "!*% *6!%  !*#+.% (!"1!,*@%>CC%C',3 !*!%6#(%-!!,%()33!((&).% 

+,%7+$!,+,"%+*(%3)(*'1! %-#(!4
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3',(* )3*+',%#,$%+,& #(* )3*) !%$!/!.'01!,*%(!3*' %-2%(* +/+,"%

to further enhance service levels and increasing volumes from 

+*(%!;+(*+,"%#((!*(@%*6 ')"6%',A(+*!%#,$%3'11! 3+#.%0 '<!3*(4

Customer Excellence - 

Concrete
On-time service also holds the key 
to Customer excellence in the Ready 
E+;% C',3 !*!% PDEOQ% -)(+,!((4% >CC%
DEO% 0'(*!$% #% (*!..# % 0! &' 1#,3!% +,%
2013, overriding the conditions of a 
stagnant market to turnaround after 
1#,2%2!# (4%56+(%7#(%1#$!%0'((+-.!%-2%
simultaneously addressing



LOGISTICS EXCELLENCE
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Driver and Vehicle Passports introduced 

to ensure drivers are competent to drive 

the vehicles on company’s business and 

the vehicles are safe to be driven. So far 

14,000 Driver Passports and 12,600 Vehicle  

Passports have been issued.

56!% R'"+(*+3(% :;3!..!,3!% <') ,!2% (#7% /+(+-.!% #,$% (+",+K3#,*%

initiatives to reduce lead distances and eliminate multiple 

6#,$.+,"4

Best-in-class logistics management demands excellence in 

logistics infrastructure at our plants, warehouses and other 

0'+,*(% 3 +*+3#.% +,% (*' #"!% #,$% 6#,$.+,"4% M!% # !% !L)+00+,"% 

plants with facilities for drivers and their crew such as rest 

rooms, canteens, clean drinking water and maintenance 

&#3+.+*+!(4% >*% C6#,$#% 7!% 6#/!% -)+.*% #,% +10 !((+/!% (*#*!A'&A 

the-art parking yard with concrete surfacing, among the  

largest and most modern in the country, which is likely to 

-!3'1!%#%-!,361# ?%+,%+*(!.&4%

56!% 3'10#,2% +(% 1#?+,"% (*!#$2%
progress as it moves ahead with 
its structured plan to achieve  
-!(*A+,A3.#((% 0! &' 1#,3!% +,%
logistics management in terms 
of cost-to-serve and time-to-
serve with a whole new focus on 
.'"+(*+3(%(#&!*24

Logistics

Excellence
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‘Wear Seat Belt’ campaign 

started in plants

Drivers are regularly briefed about risks and hazards

Truck simulator in use for  

driver training. About 600 drivers 

 !"!#$!%&'()*&+,*-./$)(&$(/,","0

A Seat Belt Convincer is used to 

stress the importance of wearing 

a seat belt

A Defensive driving training in session - 8,600 drivers were trained  

this way

DS8T% PD#$+'% S !L)!,32% 8$!,*+K3#*+',% T!/+3!Q% #,$% UVG% 

PU.'-#.% V'(+*+',+,"% G2(*!1(Q% 1'$).!(% 76+36% 7! !%

()33!((&)..2% $!0.'2!$%#*% *6 !!%0.#,*(% # !%-!+,"%  !0.+3#*!$%

#*% #..% 0.#,*(% '&% *6!% 3'10#,2% +,% #% 06#(!$% 1#,,! 4% 56!(!%

technologies have demonstrated their effectiveness in 

managing in-plant loading time and tracking vehicles in 

* #,(+*% *'% 6!.0% +10 '/!% *) ,A# '),$% *+1!4% 56!% !,$%  !().*% 

+(%-!**! %3)(*'1! %(! /+3!4

>,% !((!,*+#.% 3'10',!,*% '&% !&K3+!,*% .'"+(*+3(% +(% *6!%

(#&!*2% #,$% 7!..A-!+,"% '&% *6!% 0!'0.!% 76'% 0.#2% *6!% 1'(*% 

+10' *#,*% 0# *% +,% +*% A% *6!% $ +/! (% #,$% * #,(0' *% 3 !74%

ACC is committed to mitigating and eliminating risks 

+,% R'"+(*+3(4% M!% # !% +10.!1!,*+,"% *6+(% *6 ')"6% #% 6'(*%

'&% 1!#() !(% &'3)(!$% ',% V!'0.!@% N!6+3.!(% #,$% V '3!((!(4%

56!(!% +,3.)$!% )0" #$+,"% #1!,+*+!(% &' % * )3?% $ +/! (% #*% 

') % 0.#,*(@% +10 '/+,"% * #&K3% 1#,#"!1!,*% 7+*6+,% ') % 

0.#,*(@% (3 !!,+,"%'&% $ +/! (% *'% !,() !% *6!2% # !%K*% *'%$ +/!%

/!6+3.!(% ',% 3'10#,2B(% -)(+,!((@% #((!((1!,*% '&% /!6+3.!(% 

for their safety and roadworthiness and enhancing 

3'10!*!,3!%'&%$ +/! (%*6 ')"6%$!&!,(+/!%$ +/! %* #+,+,"4
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MANUFACTURING EXCELLENCE

56!%+10 '/!1!,*%!,"+,!%*6#*%7#(%?+3?A(*# *!$%*7'%2!# (%#"'%#(%#,%!((!,*+#.%0# *%'&%
*6!%E#,)&#3*) +,"%:;3!..!,3!%<') ,!2@%#$/#,3!$%&)..%(*!#1%#6!#$%A%$!1',(* #*+,"%
3',(+(*!,*%0 '" !((%$) +,"%*6!%2!# %+,%*! 1(%'&%(* !,"*6!,+,"%*6!%3'10#,2B(%-#(+3%
6!#.*6@%'0! #*+,"%0! &' 1#,3!%#,$%+,0)*%3'(*4

Communities of excellence for different pillars 

and communities of practice for key performance 

indicators helped achieve overall improvements 

+,% 3.+,?! % &#3*' @% *6! 1#.% #,$% !.!3* +3#.% !&K3+!,324%

56#,?(%*'%*6!%6# $%7' ?%'&%') %0 '<!3*%1#,#"!1!,*%

'&K3!(% #,$% 0.#,*% *!#1(@% '/! #..% 0! &' 1#,3!%

!&K3+!,3+!(%#,$%0 '$)3*+/+*2%0# #1!*! (%6#/!% +(!,%

#00 !3+#-.24%

>1',"% *6!% '-<!3*+/!(% +,% ') % 1#,)&#3*) +,"%

excellence programme was to achieve reduction 

+,% *6!% 3'(*% '&% 0 '$)3*+',% -'*6% ',% #,% '/! #..%

-#(+(% #,$% #*% !#36% 0.#,*4% T!$+3#*!$% 0 '<!3*% *!#1(%

were formed to drive improvement projects on 

important cost performance indicators across all 

0.#,*(4% >,$% $!(0+*!% $+&K3).*% !3','1+3% 3',$+*+',(%

.#(*% 2!# @% ()33!((&).% 3'(*%  !$)3*+',(% !,#-.!$% -2%

the manufacturing excellence journey, made it 

0'((+-.!% &' % *6!%3'10#,2%*'%()-$)!%*6!% +10#3*%'&%

rising prices of our majors of coal, energy, mineral 

3'10',!,*(%.+?!%"20()1@%(.#"%#,$%=2#(64

Manufacturing

Excellence
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MANUFACTURING EXCELLENCE

56! !% +(%#%,'*+3!#-.!%36#,"!% +,% *6!% .#,")#"!%)(!$%-2%

!10.'2!!(%&' %*# "!*%(!**+,"4%M6#*% .''?!$% +10'((+-.!%

.+?!%  !#36+,"% &' % *6!% 1'',% -!3#1!% *6!% #(0+ #*+',4% 

E#,2% 0.#,*(% 6#/!% #36+!/!$% #,$% () 0#((!$% *6!+ %

+,$+/+$)#.%W1'',X%' %#(0+ #*+',#.%*# "!*(4%H'7%!&&' *(%

# !%-!+,"%$+ !3*!$%*'%1#?!%+*%0'((+-.!%&' %*6!%3'10#,2%

#(% #% 76'.!% *'%  #+(!% +*(% '/! #..% !&K3+!,32% 0# #1!*! (%

3.'(! %*'%*6!%1'',4

56!% 3',3!0*% '&% 3 !#*+,"% 1'$!.% 0.#,*(% 0#+$%  +36%

$+/+$!,$(%#,$%7!,*%-!2',$%*6!%' "#,+9#*+',%76!,%',!%

of our plants was named as model plant in the Holcim 

 !"+',@%36# #3*! +9!$%-2%+*(%-!(*%0! &' 1#,3!%+,% !(0!3*%

'&%:.!3* +3#.%:,! "24

Y2% 2!# % !,$@% #..% -)*% ',!% '&% ') % 0.#,*(% 7#(% " !!,%

+,% Z'.3+1B(% ".'-#.% [0! #*+',#.% V! &' 1#,3!%

8,$!;4% G!/! #.% '&% ') % 0.#,*(% 7! !%  !3'",+9!$% -2%

 !0)*#-.!% -'$+!(% &' % $!1',(* #*+,"% 6+"6% (*#,$# $(%

'&% 1#,)&#3*) +,"% !;3!..!,3!@% !,! "2% !&K3+!,32@% 

1+,!(%'0! #*+',(%#,$%(#&!*24

Work on the new Jamul project in Chhattisgarh  

is progressing well and had reached its half way mark 

$) +,"%*6!%2!# 4
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SUSTAINABLE DEVELOPMENT

Our approach to sustainable development is proactive 

and holistic to create value for all stakeholders. It 

embodies 

% G#&!*2%-2%!,() +,"%\! '%6# 1%*'%#,2-'$2%#(('3+#*!$%

with ACC 

 Conservation of energy and natural resources 

% V !(! /+,"%*6!%!,/+ ',1!,*%#,$%-+'$+/! (+*2%

 Water stewardship 

% #,$%7!..A-!+,"%'&%') %6'(*%3'11),+*+!(%

We continued to contribute to the global effort to cut 

direct greenhouse gas (GHG) emissions by successfully 

using the proven levers: 

% 1#,)&#3*) +,"%-.!,$!$%3!1!,*(% *6#*% 3',()1!% .!((%

clinker 

 pursuing continuous improvements in thermal and 

!.!3* +3#.%!,! "2%!&K3+!,32

 improving the usage of Alternative Fuels and Raw 

1#*! +#.(%P>SDQ%#,$

 adopting clean and green technologies

[) %#3*+/!%0# *+3+0#*+',%#(%1!1-! (%'&% *6!%C!1!,*%G)(*#+,#-+.+*2%

Initiative in India culminated last year in the charting of the 

R'7% C# -',% 5!36,'.'"2% D'#$1#0% &' % 3!1!,*% +,$)(* 24% M!% # !% 

7' ?+,"% $+.+"!,*.2% #(% 0! % ') % 5!36,'.'"2% D'#$1#0% *'% 3)*% 

!1+((+',(%-2%#%&) *6! %]J%0! %3!,*%-2%]J^J4%

Waste Heat
>CCB(% K (*% !/! % M#(*!% Z!#*% D!3'/! 2% Y'+.! % 7#(% 

3'11+((+',!$% #*% U#"#.% 0.#,*@% #,% +10' *#,*% 1+.!(*',!% +,% 

') %()(*#+,#-.!%$!/!.'01!,*%<') ,!24

Alternative Fuels and Raw Materials
G)(*#+,#-.!%7#(*!%1#,#"!1!,*%('.)*+',(%# !%'&&! !$%),$! %

*6!% U:[C_CR:% - #,$% *'% +,$)(* 2@% 3+/+3% -'$+!(% #,$% '*6! %

7#(*!% "!,! #*' (4% >% 7+$!%  #,"!% '&% +,$)(* +#.@% 1),+3+0#.%

#,$% #" +3).*) #.%7#(*!(% #,$% -2A0 '$)3*(% # !% * !#*!$% #*% ') %

cement plants either as alternative fuels or as raw material 

 !0.#3!1!,*4% M!% #.('% !,"#"!% 7+*6% .'3#.% 3'11),+*+!(% *'% 

(') 3!%-+'1#((@%*6)(%3 !#*+,"%.+/!.+6''$%'00' *),+*+!(4

We aim to achieve a step change in handling increased  

/'.)1!(% -2% (!**+,"% )0% 7#(*!% 0 !A0 '3!((+,"% &#3+.+*+!(% &' % 

three cement plants with the augmentation of feeding 

#,$% (*' #"!% (2(*!1(% #,$% +,3' 0' #*+,"% ()+*#-.!% (#&!*2%

#  #,"!1!,*(4%M+*6%,!7! %&#3+.+*+!(%#,$% +10 '/!$%*!36,+3#.%

3#0#-+.+*+!(@%7!%# !%3',K$!,*%'&%(! /+,"%#%.# "! %3.+!,*%-#(!4%

Water
M!% (* +/!% *'% 1#+,*#+,% \! '% T+(36# "!4% G!/! #.% +,+*+#*+/!(%

6#/!%-!!,%),$! *#?!,%#*%#..%0.#,*(% *'%  !$)3!% (0!3+K3%7#*! %

consumption for cement manufacture while simultaneously 

!,6#,3+,"%7#*! %6# /!(*+,"%!&&' *(%+,%0.#,*(%#,$%1+,!(4

Sustainable

Development
In less than 25 years, we slashed our overall 
3# -',%&''*0 +,*%-2%`]%0! %3!,*4


