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CHAIRMAN’S LETTER 

Dear Shareholders,

It gives me great pleasure to announce a momentous event in Ambuja’s history. 

Last year, while restructuring its presence in India, Holcim invited Ambuja to merge with Holcim 
India – a union that makes ACC Limited a subsidiary of Ambuja. ACC is a company that needs no 
introduction; over the past century it has helped lead the way forward for the Indian cement industry 
and been the cornerstone of India’s nation-building efforts. 

I am happy to inform you that this amalgamation has been approved by Ambuja’s Independent Board 
of Directors, and by you, the Shareholders. I would like to thank each of you for giving the Board your 
vote of confidence. The merger will be completed in due course, once approvals are received.

Ambuja and ACC can look forward to synergies in many facets of operations, from procurement to 
logistics. With ACC, Ambuja Shareholders have access to the finest assets, the most advantageous 
plant locations and a dealer network that is second to none. More importantly, Ambuja can now 
join hands with a distinguished organisation that has been a fountainhead of ideas and talent for 
the cement industry. I am sure this will be a turning point in the history of Ambuja and ACC, as we go 
from strength to strength together. 

While we have much to celebrate, we must also be prepared for the challenges that face us. The last 
few years have been difficult for the Indian economy. Our country’s economic growth rate continued 
its decline to a 10-year low of 5% growth, from April 2012 to March 2013. Growth was impacted 
by high inflation, a slowdown in investment and industrial expansion, high interest rates and a 
subdued global economy.

The year did not augur well for the cement sector. Our industry had already witnessed a slowdown in 
demand in the previous year, with the trend continuing in 2013. Demand did not rise in the first part 
of the year as expected, and was subdued during a monsoon season marked by heavy rains, flooding 
and a severe cyclone in Eastern India. Last year, our net sales and profit were lower than 2012 by 
6% and 0.2%, at ` 9,086.84 and ` 1,294.57 crores respectively.

Difficult times bring out the best in our people. Throughout the downturn, their ‘I Can’ spirit has 
turned every adversity into an opportunity, to make Ambuja a better, more efficient company. Over 
the past 4 years, aggressive cost-cutting targets have been set, and stricter scrutiny measures 
implemented. Some notable initiatives from the past year were Project SCOPE, which helped optimise 
supply chain efficiency, and Project LEAP, an initiative aimed at identifying potential savings and 
creating a world-class procurement organisation. Our manufacturing excellence program, People Power, 
was rolled out at all our plants. Together, these efforts have made a significant impact and done a great  
deal  to  help  us  weather  the  downturn. 
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Simultaneously, we have been investing in our future through initiatives that nurture our human 
capital. The MaCX (Marketing and Commercial Excellence) program, launched in 2012, has helped 
our leaders to sharpen the Company’s marketing strategy. Last year Ambuja strengthened its focus 
on OH&S (Occupational Health and Safety) by investing more resources in the program. This included 
the launching of We Care, a measure that ensures that a culture of safety is instilled in every aspect 
of our work.

I am proud of the strides Ambuja Cement Foundation (ACF) has made to improve the quality of life 
in communities across the country. ACF functionaries, working in numerous programmes at the village 
level, have used their expertise to ensure each project is sustainable and enjoys the complete support 
and participation of the community. This year, ACF’s work was once again recognised and awarded for 
its outstanding contribution to water resource management, skill development training, agriculture, 
health and education. 

Our people have proved, time and again, that their ‘I Can’ spirit can overcome every challenge 
the year brings. With our renewed focus on safety, efficiency, quality, management excellence, 
and the strength of ACC on our side, I am confident we will take the Company to a whole new level 
of achievement. 

 
With warm regards,

N. S. Sekhsaria

6th February, 2014

FINANCIAL HIGHLIGHTS OF 5 YEARS

# Market Price as per BSE on last day of year.
Figures for year 2013, 2012 and 2011 are based on Revised Schedule VI.

  2013  2012 2011 2010 2009

INCOME STATEMENT

Net Sales 9,087 9,675 8,504 7,390 7,077

Operating EBITDA 1,651 2,473 1,977 1,951 1,971

Profit Before Tax 1,514 1,902 1,703 1,662 1,803

Profit After Tax 1,295 1,297 1,229 1,264 1,218

BALANCE SHEET

Net Worth 9,486 8,805 8,069  7,330 6,468

Borrowings  29 35 43 65 166

Capital Employed  10,121 9,414 8,778 7,926 7,120

Fixed Assets - Gross Block 10,826 10,184 9,702 8,779 6,224

Fixed Assets - Net Block 6,063 5,862 6,186 5,628 3,440

Current Assets 5,537 5,276 4,264 3,135 1,979

Current Liabilities 2,843 2,899 2,764 2,394 1,741

CASH FLOW STATEMENT

Net Cash Generated from Operations 1,200 1,858 1,533 1,876 2,126

Cash and Cash Equivalents     3,961 3,860 2,899 2,289 1,415

SIGNIFICANT RATIOS

Operating EBITDA / Net Sales 18% 26% 23% 26% 28%

Return on Capital Employed (EBIT/ Avg. CE) 16% 22% 21% 23%  27%

Debt Equity Ratio (Debt/ [Debt+NW]) 0.00 0.00 0.01 0.01 0.03
#Price Earning Ratio  21.97 23.83 19.37 17.28 12.96

Book Value Per Share (` ) 61.43 57.24 52.67 48.01 42.47

Basic Earning Per Share (` ) 8.39 8.43 8.02 8.28 8.00

Dividend Per Share (` ) 3.60 3.60 3.20 2.60 2.40 

Dividend Payout Ratio 50% 50% 46% 37% 35%

Current Ratio 1.95 1.82 1.54 1.31 1.14

OPERATIONS

Cement Capacity - Million Tonnes 27.95 27.95 27.35 25.00 22.00

Cement Production - Million Tonnes 20.96 21.62 20.97 20.13 18.83

Amount in ` crores
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Ambuja’s Rabriyawas plant faced a persistent problem. In the final stages of cement production, 
a coating would form around the insides of the kiln. The machinery would regularly jam up, causing delays. 
To resolve these problems our engineers consulted with various local and international experts. But the 
solutions they implemented were both costly and impractical for production. Even after stabilising 
operations, the rising costs of production were too great in a competitive market.

Our engineers were on their own. And they had the greatest challenge resting on their shoulders - to 
find a solution that eluded even global experts. The mounting pressure of the situation served as a 
motivator to do something unprecedented. A meeting of minds took place. And it was decided that each 
person would investigate a different part of the manufacturing process – right from raw materials to the 
finished product.  

The teams spent weeks searching for solutions. They sought to find the right mix of raw materials, 
while increasing the usage of alternative fuels in order to optimise costs. It wasn’t just science; finding the 
right balance was an art. Then one day, the engineers  fine-tuned this mix till they created a masterpiece. 
Thanks to the new formula, cement output was now higher than ever before and the problem of coating 
was resolved. But the team didn’t stop there. By relooking at the logistics management and improving 
delivery a significant improvement on time and costs were achieved. 

Plant operations stabilised and became more efficient, with production costs reducing by 7%.  And it 
all started with a problem. It was a transformation that was engineered through the Company’s most time 
tested belief, of turning a daunting task into a stellar achievement. The result? A saving of 250 million INR. 

WE SAVED COSTS, 
SPEEDED UP PRODUCTION AND 

IMPROVED OUR PRODUCT.
ALL THANKS TO 

A JAM IN THE MACHINERY.
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