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' To maintain leadership in the Greeting Cards

and Gifts industry.
To place the company's products on the global scene.

To practise absolute honesty, integrity and ethics
in all business activities.

To increase consumer satisfaction and loyalty
by constant innovation, product extension
and quality upgradation.

To follow a continuous process of learning and self
improvement to achieve excellence in creative output.

To vest our trust in our people, who are our
prime source of strength.

To develop an attitude to excel by learning
from past mistakes.

To tap the latent creative that is within all of us.

To provide opportunity for individual initiative
and personal growth.

To work with passion, committment and enthusiasm
to bring happiness to millions of people in India
and abroad.

To eat, breathe and sleep the world of greeting cards
and have fun while doing it.



http://www.reportjunction.com
www.reportjunction.com

FROM THE HEART
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Dear Shareholders,

Your company has just completed 20 years
and the business of spreading happiness has
never been more rewarding. The year 1999 has
been tremendously successful both in terms of
increasing sales and launch of new products.

Despite the all-pervading slump in the economy
and the political instaiility prevalent in the country,
Archies has recorded an impressive tumnover of
Rs. &0 crore this year, as against Rs. 46 crore
last year.

Return on net worth stood at 44.50% while
return on capital employed reached 63.29%.
An outstanding Compounded Annual Growth Rate
(CAGR) of 33% in sales and 88% in profits were
achieved over the last 2 yeors ond Markst
Capitalisation increased from Rs. 30 crore to
Rs. 330 crore.

The Archies scrip got listed at both NSE and
BSE this year and wes also included in the
revamped list of BSE-200 index. The share price
reached an ailtime high of Rs. 1245 in 1999,
c great achievement for the greeting card industry
which has lacked recognition amongst he investor
community, fill now.

Two inferim dividends of 20% each had been
announced for the shareholders in October '98
and January '99. A final dividend of 20%
recommended by the Board recently, makes it a
total dividend of 60% in the current year. The
Company has also rewarded its shareholders with
the announcement of a bonus issue In the ratio of
1:1. Al in all, an impressive performance for a
company which has been spreading happiness
'from the heart', since 1979,

The impressive growth of AG&G last year can
be attributed to its uncanny knack for putting o
finger on the pulse of the consumer and its
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it has benefited every person, division, system
and fechnology at AG&G. As a result, there have
been numerous launches and innovations in
AG&G's existing preduct line and franchise
network, in the last financial year.

Many new series of cards have been launched
this year fo woo the customer. One such series,
"Classic Elegance” cards, o Gallery exclusive,
adds the perfect touch of class and exclusivity to
the product range of an Archies Gallery. It has
received overwhelming appreciation from the
cusfomers with its classy and exofic designs.

With World Cup fever infecting the nalicn,
AGEG has launched o fabulous collection of
World Cup Cards and Collectables. The onset
of the new Millennium, o "oneirarthousand year”
event is a wonderful opportunity for AG&G to
launch an exclusive renge of "Millennium” cards,
posters, diaries, etc. :

To get closer to the consumer, Archies went
regional for the first time in 1999, The launch of
80 Marathi cards in the everyday category and
Makar Sakranti and Gurumukhi cards for Baisakhi
and Tricentenary celebrations of the Khalsa Panth
have been greeted with averwhelming enthusiasm.
AGBG plans o introduce cards in other languages
as well, in the future.

Cne of the key factors responsible for AG&G's
success is refailing. A recent drive undertaken to
better the franchise network has resulted in the
new topofthedine Archies Gallery Vision 2000
store. A bigger, more exciting Archies Gallery,
the Vision 2000 store provides a fabulous and
contemporary showcase for the large, evergrowing
range of AG&G products. With its vibrant interiors,
customerdriendly displays and 85% of shelf space
devoted to Archies products, il offers an unigue
shopping experience for its customers.

A more recent addition to the gifts division of


http://www.reportjunction.com
www.reportjunction.com

AGEG is Archigs Parfums - "Virus” and "Prisoner”
which have taken the customer by storm. Beautiful
fragrances, in innovative packs, they make perfect
gifts for both men and women.

Faced with queries from the investor community
about the risks inherent in the music and perfume
business, AG&S would like to state that the core
arec of its business is greeling cards and gifts.
The ventures into music albums and perfumes
merely complement its main business.

Fxports is another avenue which has cpened
up for AGG. And teday with 14 franchisees
abroad, Archies appeals to expatriates and
foreigners alike. With increasing sales and
popularity of Archies products abroad, AG&G
can truely claim that "the world is cur oyster”.

A guestion, often asked - "Does the gresting
cards indusiry see the Internet as a threat to its
business”, has only one answer. No. The internet
does not harm the greeting cards business, infact
it enhances it, by encouraging families and friends
to exchange greetings. This electrenic media of
exchanging greetings, however new and
innovative, cannot replace the actual greeling
card which can be treasured and cherished over
a long period of time.

Competition, in terms of new players enfering
the greeting cards and gifts industry benefits the
consumer, company and the industry. By bringing
out the competitive spirit, it encourages a company
o strive for guality and de its best for the consumer.
It ensures there are millions of solisfied consumers
who now, have a wider array of products af
affordable prices to choose from. The entry of
new players, launch of new products, competitive
prices and satisfied customers act as catalysts in
the overall growth of the indusiry, by helping it to
realise its foll potential.

The countdown to the millennium has begun

Board of Directors

(left to right)

Mr. Pramod Arora,

Mr. Jagdish Moeolchandani,
My. Anil Moolchandani,

and AGEG is gearing up with better, brighter and
more exciting products to storm the domestic and
infernational market.

Friends, yours is "A company that grows every
fime you smile’. So keep smiling.

Anil Moolchandani
Chairmancum-Managing Director

ISCo. et
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‘The only thing constant is CHANGE, itself".
At Archies, change is definifely a constant process.
With newer innovations, newer products, constantly
sefting higher standards, newer benchmarks and
: I . agreater challenges, Archies is ready to enter the

next miflennium. _
l 1998-1999, has been the year of improvement
" with the "Betterment is the Key" campaign. A drive
to bring about ar improvement in people, their
attitude, both within and outside the organisation,
in technology ard in systems. The single minded
focus of all activity this year was the consumer.
And the only way to win over the consumer is by
ensuring there is a constant process of upgradation
and innovation, whereby better products with
greater valueaddition can be offered.
. The distribution and retail networks have been
; o strengthened, betier feedbock systems have been
- adopted and state-ofthesart compuers
and equipment have altogether
resulted in a tremendous surge
in the standard of quality and

Ms. Vandana Karba
with the Avchies team.

ARCHIES ¥

DIVISION

design, not only in the domestic market, but in
bringing it at par with the best in the world. Exactly
what you could expact from a brand thot hes been
the market leader for the past 20 years.

Boss' Day was & new event introduced this
year by Archies, along with another "first” - the
launch of cords in regicnal languages. On the
technical side, @ new process called "uliraviolet
coating" has added a new dimension 1o the Archies
range of cards.

The Millennium itself is o ‘oneinerhousand year’
event which will be celebrated alt over the world.
A complete new range of "Millennium” cards of
exquisite quality and design are being planned
to take advantage of the occasion. Plans are olso
underway o create a whole new line of cards for
alf occasions in Hindi,

Archies has an exciting year ahead and is ready
to take on all challenges, because when one is
constantly changing and improving, only the sky
is the limit|
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Touching hearts
Jin many ways.

"If it's in your heart, i's in a Paper Rose Card! -

In 1993, AG&G tied up with American
Greetings Inc., USA and successfully launched a
new brand of cards in the Indian market. Paper
Rose, with its unique range of cards, came along
like a breath of fresh air cmd captured the heaits
of its audience.

Constantly innovating and expanding, Paper
Rose introduced the ever popular *Scrolls™. A simple
innovation of the humble card, the design and

technical excellence of the Scroll has made it one

of the most popular products of Paper Rose.
Seftting itself high standards in terms of

craftsmanship, quality and exclusivity, Paper Rose

has carved a niche for itself in the premium segment
of the market, both in India and abroad.

An exclusive product deserves an exclusive
showcase. The Paper Rose Shoppe was created

. "o showcase the ever-expanding and unique range

of products produced by Paper Rose & AGEG.

With o very successful past, Paper Rose infends

1o "touch many more hearts”, as it continues with
its quest for excellence in the future.

My. Mangjeet Singh in & dmmm on Paper Rose Scrolls.

@
PAPER ROSE
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Quality
in everyining

Jumbo cards, poprup cords, musical cards.
Beoutiful designs and memorable verses. Whoat
® ever the event or occasion, Gibson makes the

"design difference”. CutofHhe-world cards at
downtoearth prices! The dedication of the teom
at Gibson, has resulted in a dramatic growth
during the last yeor. Keeping in mind consumer
preferences, every card is carefully monitored &
reviewed for improvement.

The new releases, "Look who's talking", "Picture
Perfect”, "Naturally Speaking” and "Floral Fiesta"
have been very well received. The Gibson range
provides both quality & variety. The success of all
the event and festival cards produced by Gibson
prove that Gibson is keeping up with the standard
of design and quality that the customers have
come to expect.

With the defermination fo constantly improve,
Gibson has several innovative plans on the anvil.
New cards and new techniques for the new
millennium. With the same old Gibson magic!

Mr.C. B, .S_'Imma with bis team.
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