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Mr. Aditya Birla
We live by his values.
Integrity, Commitment, Passion, Seamlessness and Speed.
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FRESH FASHION

Pantaloons is now an integral part of the Aditya
Birla Group. To give our shareholders a flavour
of the Group’s philosophy and people processes,
we felt it worthwhile sharing excerpts of the
Chairman’s letter to shareholders published in
the Group Companies Annual Report.

Dear Shareholder,

The Aditya Birla Group in perspective

Over the last two years, significant changes have
impacted the global and domestic business
scenario. Given our resilience, our Group has
managed to weather the storm. Our
consolidated revenue at US 42 billion dollars is
marginally above that of the last year.

| believe, that if we have been able to sustain our
revenues, it is because of the quality of our
136,000 strong workforce spread over 36
countries and 42 nationalities. The hallmark of our
overall leadership development efforts has been
our belief in taking “bets on our people”. And it
has indeed paid off.

Our entrepreneurial DNA also encourages risk
taking which includes taking risks with people,
ofcourse with safety nets. We believe that
people are endowed with immense capability -
our task is to spot them, early in their careers
and provide them with suitable opportunities to
try their hand at and test their skills. Our
investment in people processes has enabled us
have a robust bench strength of talent. Our
entire focus is on ensuring that we always
remain a meritocracy. This pool of talent is
developed through a series of planned
exposures, assignments and training
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“Our entrepreneurial
DNA also encourages
risk taking which
includes taking risks
with people, of course
with safety nets. We
believe that people are
endowed with immense
capability - our task is
to spot them, early in
their careers and
provide them with
suitable opportunities to
try their hand at and
test their skills. Our
investment in people
processes has enabled
us have a robust bench
strength of talent. Our
entire focus is on
ensuring that we always
remain a meritocracy.”

SHAREHOLDERS OF ADITYA BIRLA GROUP OMPANIES

“Our in-house learning
university ‘Gyanodaya’ is
a globally benchmarked
institution. It leverages
resources from around
the world to meet the
development needs of
our leadership...

opportunities so that they are prepared to take on leadership
roles as and when these emerge.

Let me elucidate these aspects with an overview of our talent
management and leadership development processes.

Two new programmes namely “Step UP” and “Turning
Point” have been launched. These aim primarily to prepare
Departmental Heads and Functional Heads for the next stage
of their career development as Functional heads and Cost
Centre heads respectively. The first pilot batches have already
undergone the initial rounds of training. These programmes
will be further institutionalized.

Last year, | had alluded to the launch of our P&L Leaders
Development Program, called — “The Cutting Edge”. The
objective of this program is to prepare our high-performing
functional heads to take on P&L roles. The program has taken
off to a solid start. The first batch of participants has been
already absorbed in the global immersion program across 4
different countries. The second batch of *“ The Cutting Edge”
will soon start their programme.

To augment talent on the technical side, we have also been
hiring, for the first time, a select set of manufacturing
professionals directly at the Group level — The first group
has already moved into our businesses.

Our in-house learning university ‘Gyanodaya’ is a globally
benchmarked institution. It leverages resources from around
the world to meet the development needs of our leadership.
Last year it had 28,000 touch points and partnered with
several external institutions and corporations for collaborative
learning. More than a 1,000 executives take courses at
Gyanodaya each year.

Furthermore, we have institutionalized global career paths -
driven both by the individual and the organization’s needs. To
a great extent this allows an individual to ‘take charge of his
own career’. We leverage vacancies across the Group and
stimulate talent mobility by identifying and moving leaders
across geographies and functions and into new roles as part
of their career development. Development for us today means
providing people opportunities to learn from their work rather
than taking them away from their work to learn.
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Let me give you some statistics relating to fast tracking of
talent. Since April 2011, from our management cadre
comprising of 37,600 colleagues 15%, i.e. 5,824 have been
promoted, 18% i.e. 6,481 have moved roles and 12% i.e.
4,543 have moved location.

Additionally, we seek feedback in an institutionalized way
and conduct conversations with our people across the
Group to gauge their engagement with our Group. We call
it ‘Vibes’. The Vibes survey is carried out by a global reputed
external HR research agency. This year 94% of our 35,000
Executives participated in the Vibes survey — which is an
indication of their engagement with the Group. It was very
heartening for me to see that 92% of employees have an
overwhelming sense of pride in our Group. More than 80%
are engaged employees and again over 90% say that they
understand the connect between their work and goals
of business.

Today, we are reckoned as an Employer of Choice that offers
a World of Opportunities for talent.

| take great pride in sharing with you that our Group (Aditya
Birla Group) has topped Nielsen’s Corporate Image Monitor
2012-13. An extract from their media release would
interest you —

“Aditya Birla Group has emerged as the Number 1 corporate,
the ‘Best in Class’ across all the six pillars of Corporate Image,
according to the annual Corporate Image Monitor 2012-13,
conducted by Nielsen, a leading global provider of insights
and information into what consumers watch and buy. The
six pillars of Corporate Image comprise of Product & Service
quality, Vision and Leadership, Workplace Management,
Financial Performance, Operating style and Social
responsibility.

Nielsen’s Corporate Image Monitor measures the reputation
of the 40 leading companies in India across sectors and
serves as an important indicator of the strength of the
corporate brand”.

The survey was conducted among policy makers, the financial
media, financial analysts, investors, professionals from the
corporate sector and the general public across 7 metros.
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....Last year it had 28,000
touch points and partnered
with several external
institutions and
corporations for
collaborative learning.
More than a 1,000
executives take courses
at Gyanodaya each year.”

“It was very heartening for
me to see that 92% of
employees have an
overwhelming sense of
pride in our Group. More
than 80% are engaged
employees and again over
90% say that they
understand the connect
between their work and
goals of business. Today,
we are reckoned as an
Employer of Choice that
offers a World of
Opportunities for talent.

| take great pride in
sharing with you that our
Group (Aditya Birla Group)
has topped Nielsen’s
Corporate Image Monitor
2012-13.”
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“Our indomitable
strength of running low
cost, highly-efficient
and vastly productive
operations, through our
embedded culture

of continuous
improvement and
innovation, will see us
through good times as

well as tough times.”

The 40 corporates covered in this survey were selected using
The Economic Times-500 and the Business Today-500 list of
listed companies. Nielsen is a global market research
company, headquartered in New York and operating in
60 countries.

In sum

Let me conclude that we have strong Balance Sheets, robust
cash-flows and gearing levels well within reasonable limits.
The global presence of our Group and the experience of
operating in 36 countries invests us with the strength to
acquire assets or grow organically anywhere in the world in
different business environments.

And finally, our indomitable strength of running low cost,
highly-efficient and vastly productive operations, through our
embedded culture of continuous improvement and
innovation, will see us through good times as well as tough
times.

Yours sincerely,

Kumar Mangalam Birla
Chairman
Aditya Birla Group
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