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Mr. G. D. Birla and Mr. Aditya Birla, our founding fathers.

We live by their values.

Integrity, Commitment, Passion, Seamlessness and Speed
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THE CHAIRMAN’S LETTER TO SHAREHOLDERS
THE CHAIRMAN’S

LET TER TO

SHAREHOLDERS

... contd.

At the business level too, the fundamentals are

very strong. Your Company’s consolidated

revenues stood at USD 2.7 billion (Rs.13,643.2

Crores), up by 15%. Of this, 51% came from the

‘Growth’ businesses viz., Telecom and Financial

Services. The Telecom, Fertilisers, Insulators and

Rayon businesses have recorded impressive

revenues and earnings. The BPO and the

Garments businesses posted a subdued

performance, given the troubled times. While

in the Life Insurance business, total premium

income soared by over 37%, losses have

increased driven by the new business strain.

Your Company’s consolidated net loss stood at

USD 86.1 million (Rs. 430.5 Crores).

Your Company has taken major initiatives to

ensure profitable growth in the foreseeable

future. An in-depth presentation of these steps

has been detailed in the Management

Discussion and Analysis section, so I will

highlight only the key points.

In the Telecom business, Idea Cellular Limited

(“Idea”), your Company’s Joint Venture, has

acquired Spice Telecommunications Limited.

Idea will soon become a pan India player, with

the addition of 6 new service areas by

December 2009. Currently, it enjoys a market

share of 11% and a subscriber’s base in excess

of 43 million. It is the fastest growing cellular

company in India. Idea raised USD 2 billion

(about Rs.100 billion) through strategically
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THE CHAIRMAN’S LETTER TO SHAREHOLDERS

Your Company is confident of

meeting short-term challenges of

strategic growth initiatives and

enhancing its revenues and

earnings in the future. Your

Management is committed to

ensure that the ‘Growth’

businesses move on to the

profitability trajectory at the

earliest. Gestating businesses

such as Life Insurance, BPO and

Garments, will create enormous

shareholders value over the

medium term.

timed interventions taking itself from a leveraged company

to having almost a debt free balance sheet today.

In the Financial Services sector, your Company has built scale

across the financial services entities, achieving the top five

positions in the Life Insurance and the Asset Management

businesses, both garnering over 9% market share. Both these

businesses have outperformed industry by a huge margin.

While life insurance industry de-grew by 3%, Birla Sun Life

Insurance achieved 44% year-on-year growth in new business

premium. Likewise, the mutual fund industry de-grew by 7%,

yet Birla Sun Life Asset Management attained 31% growth in

the average domestic AUM.

Your Company has acquired a 76% stake in Apollo Sindhoori

Capital Investments Limited (“ASCIL”) - a retail broking

company. The network of ASCIL and Birla Sun Life Distribution

will be leveraged to strengthen the positioning of the financial

services business your Company as an integrated and broad

based manufacturer and distributor of financial products.

Serious steps have been taken to turnaround the Garments and the BPO businesses; through

cost optimisation, moving out of high cost sites/stores, restructuring and realigning the businesses

in line with the market dynamics. Aditya Birla Minacs has augmented its reach in the domestic

market besides capitalising on the Aditya Birla Group’s business potential and strengthening its

focus on the KPO business to shore up its revenues and earnings.

I believe all of your ‘Value’ businesses have a tremendous growth potential. So the emphasis

continues to be on profitable capacity expansion. In the Insulators business, your Company has

expanded its manufacturing capacity by 10,000 tons per annum (“TPA”) to reach 48,800 TPA. Besides,

the plant for composite insulators was flagged off in March 2009. In the Carbon Black business,

your Company’s 75,000 TPA Greenfield expansion in Patalganga - Western India, is slated to be

commissioned by March 2010. In the Rayon business caustic soda capacity has been extended by

9,125 TPA. In the Fertilisers business, your Company’s repositioning itself as a “Complete Agri-

solution Provider” has met with an overwhelming response from the half a million farmers whom it

services. The Textiles business is expanding its presence in the high margin retail segment under

the brand ‘Linen Club’ besides increasing the share of value added products.

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


(3)

3---Ceps-2 \D:\Sales\Rego\Aditya Birla nova 09\A Birla Nuvo Chairman 2009.pmd — pgp\29-5-09\Sagam\3-6

THE CHAIRMAN’S LETTER TO SHAREHOLDERS

Outlook

With these measures your Company is confident of meeting short-term challenges of strategic

growth initiatives and enhancing its revenues and earnings in the future. Your Management is

committed to ensure that the ‘Growth’ businesses move on to the profitability trajectory at the

earliest. Gestating businesses such as Life Insurance, BPO and Garments, will create enormous

shareholders value over the medium term.

I believe our people are our biggest strength. We have further strengthened our endeavour, in these

times of a slowdown, to aggressively establish a performance oriented culture that rewards better

performance and distinguishes the best performers from the others. I would like to acknowledge all

of our performers who deliver results.

The Aditya Birla Group: In Perspective

Today, we manage multinational teams – 1,30,000 employees, comprising  30 nationalities, across

25 countries, anchor our USD 29.2 billion meritocratic conglomerate. Our values – Integrity,

Commitment, Passion, Seamlessness and Speed, is the thread that

strings us together.

Post our Group being declared the “Best Employer” in 2007 by

the Hewitt / Economic Times / Wall Street Study, our brand as an

employer continues to grow strongly. More than 8,000 leading

professionals from India and globally have teamed up with us.

Our rigorous assessment process, inclusive of Development

Assessment Centres, assesses our people early in their career on

their potential to hold leadership roles. This way, we have ensured

that we have a robust bench strength of talent. We also use short

term secondments and long term assignments to develop the

capability of our people to work across borders. This year over

1,700 colleagues have been job rotated.

Over 80% of our businesses have participated in a compensation

benchmarking exercise this year and we have taken significant

corrective and proactive measures to stay competitive and

attractive. This positioning will further help us to attract and retain

the right talent.

Today, we manage multinational

teams – 1,30,000 employees,

comprising  30 nationalities,

across 25 countries, anchor our

USD 29.2 billion meritocratic

conglomerate. Our values –

Integrity, Commitment,

Passion, Seamlessness and

Speed, is the thread that

strings us together.
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THE CHAIRMAN’S LETTER TO SHAREHOLDERS

Our biggest strength

has been an emotional

bonding that our employees

have with the Group that

makes the paradigm of duty

truly boundaryless.

We lay great emphasis on continuous learning through our in-

house learning university – Gyanodaya. This globally

benchmarked institution leverages resources from around the

world to meet the development needs of our people. Over a

1,000 executives have taken courses this year. Additionally, more

than 14,000 employees spread across the world, from

Farmington Hills in USA to Giza in Egypt to Perth in Australia

and Renukoot in Uttar Pradesh have used Gyanodaya’s E-

learning platform called GVC.  GVC prides itself in having a

course completion ratio of 90%, which is a world benchmark.

As perhaps many of you may be aware we track the

organisational climate every two years. We use the

Organisational Health Survey (OHS), as the barometer of employee engagement at work. It is

conducted by Gallup. Over 22,000 executives, across 17 businesses, spanning 25 countries and 750

cities/interiors participated in the OHS6. The participation level at 94%, according to Gallup, is a

benchmark. 83% of the employees surveyed in the OHS6 said that they are proud to be an employee

of the Aditya Birla Group and get professional satisfaction working here. 67% of our management

employees have clearly emphasised their confidence in the ability of the leaders at various levels to

successfully manage the emerging challenges that the Group is facing. Almost three-fourths of our

employees (73%) have stated that they would definitely advocate our Group as a place to build a

meaningful career.

Going forward, I would like to emphasise that the brand of leadership that we seek to build combines

the virtues of professionalism with the commanding power of the mind, heart and soul. The mind

which has the intellect to perceive the right from the wrong, the heart which has an emotional

bond with the organisation that cannot be severed, and a soul that is indomitable. Our biggest

strength has been an emotional bonding that our employees have with the Group that makes the

paradigm of duty truly boundaryless.

Best regards,

Your sincerely

Kumar Mangalam Birla
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ADITYA BIRLA NUVO LIMITED

BOARD OF DIRECTORS
Mr. Kumar Mangalam Birla, Chairman

Mrs. Rajashree Birla

Mr. H. J. Vaidya

Mr. B. L. Shah

Mr. P. Murari

Mr. B. R. Gupta

Ms. Tarjani Vakil

Mr. S. C. Bhargava

Mr. G. P. Gupta

Dr. Rakesh Jain

Mr. K. K. Maheshwari

Dr. Bharat K. Singh

Mr. Arun Maira

Mr. Pranab Barua

MANAGING DIRECTOR
Dr. Bharat K. Singh (till 30th June, 2009)

JT. MANAGING DIRECTOR
Dr. Rakesh Jain (till 30th June, 2009)

(Managing Director w.e.f. 1st July, 2009)

CHIEF FINANCIAL OFFICER
Mr. Sushil Agarwal

DY. CHIEF FINANCIAL OFFICER
Mr. Manoj Kedia

COMPANY SECRETARY
Mr. Devendra Bhandari

AUDITORS
Khimji Kunverji & Co., Mumbai

S.R. Batliboi & Co., Mumbai

OTHER BRANCH AUDITORS
K. S. Aiyar & Co., Mumbai

Deloitte Haskins & Sells, Bangalore

SOLICITORS
Mulla & Mulla and Craigie, Blunt & Caroe,

Mumbai

EXECUTIVES

INDIAN RAYON

Mr. K.K. Maheshwari Business Director

Mr. Rahul Mohnot President

HI-TECH CARBON*

Dr. Santrupt Misra Business Head (w.e.f. 1st July, 2009)

Mr. S. S. Rathi Executive President

MADURA GARMENTS & JAYA SHREE TEXTILES

Mr. Pranab Barua Business Director

Mr. J. C. Soni President - Jaya Shree Textiles

Mr. Ashish Dikshit President - Madura Garments

INDO GULF FERTILISERS**

Mr. S. K. Jain Sr. President

ADITYA BIRLA INSULATORS**

Mr. Jayant Dua Chief Executive Officer

BUSINESS PROCESS OUTSOURCING AND SOFTWARE**

Mr. Deepak Patel Chief Executive Officer

ADITYA BIRLA FINANCIAL SERVICES

Mr. Ajay Srinivasan Chief Executive - Financial Services

Managing Director -Birla Sun Life Insurance

Co. Ltd.

Mr. Pankaj Razdan Dy. Chief Executive - Financial Services

TELECOM

Mr. Sanjeev Aga Managing Director - Idea Cellular Ltd.

* Dr. Rakesh Jain Business Director (till 30th June, 2009)

** Dr. Bharat K. Singh Business Director (till 30th June, 2009)

** Dr. Rakesh Jain Business Director (w.e.f. 1st July, 2009)
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ADITYA BIRLA NUVO : A UNIQUE CONGLOMERATE
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Our Strategy
“To increase the share of ‘Growth’ businesses in the consolidated revenues by deploying surplus cash

generated by ‘Value’ businesses to nurture ‘Growth’ businesses”

Rs. 1,772 Crores in 2002-03 Rs. 13,643.2 Crores in 2008-09

Our Vision
“To become a premium conglomerate with market leadership across businesses delivering superior value to shareholders

on a sustained basis”

BPO
(88.28%)

IT Services
(76.89%)

Garments Fertilisers Carbon
Black

Rayon Insulators Textiles

Life Insurance
(74%)*

Asset Management
(50%)*

Growth Businesses Value Businesses

Represents Subsidiaries

Represents JV’s/Associates

* JV with Sun Life Financial, Canada

Note: Percentage figures represent Nuvo’s
shareholding in its subsidiaries/JV’s
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CONSOLIDATED REVENUES MIX

NBFC
Insurance Advisory

Private Equity

Distribution (100%)
Retail Broking (76%)

Minacs
Canada
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Apparel
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Contract
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FINANCIAL HIGHLIGHTS - STANDALONE

Units of
Measurement 2008-09 2007-08 2006-07 2005-06 2004-05 1998-99

PRODUCTION (Quantity)

Carbon Black MT 202,076 215,103 182,668 175,080 164,025 63,968

Viscose Filament Rayon Yarn MT 16,625 17,000 17,669 17,233 16,420 14,685

Caustic Soda MT 78,574 74,468 67,663 57,051 45,457 17,085

Spun Yarns MT 9,185 11,261 17,720 19,190 15,445 16,275

Fabrics ‘ 000 Mtrs. 3,646 4,792 5,088 4,646 3,751 6,469

Urea (Merged w.e.f. 1st September, 2005) MT 1,069,691 880,991 1,028,064 575,646 — —

Insulators @ MT 32,904 32,921 — — — 24,026

SALES (Quantity)

Garments (Acquired w.e.f. 1st January, 2000) ‘ 000 Nos. 11,754 10,966 10,709 11,104 8,332 —

Carbon Black MT 203,827 214,617 180,893 175,944 165,095 61,243

Viscose Filament Rayon Yarn MT 16,792 17,923 17,039 17,380 16,445 13,662

Caustic Soda MT 77,590 74,441 67,226 56,954 45,920 16,694

Spun Yarns MT 9,271 11,349 18,357 18,866 15,686 16,483

Fabrics ‘000 Mtrs. 4,049 4,710 4,645 4,418 3,593 6,380

Urea MT 1,072,891 870,305 1,043,565 563,914 — —

Insulators (Domestic Sales since FY 04-05 to FY 06-07) @ MT 32,561 32,304 7,776 16,245 9,219 23,656

@ Insulators manufacturing unit earlier demerged w.e.f. 1st August, 2002, merged with Aditya Birla Nuvo Limited w.e.f. 1st April, 2007

Rs. Crores

2008-09 2007-08 2006-07 2005-06 2004-05 1998-99
USD Million Rs. Crores

PROFIT & LOSS ACCOUNT
GROSS SALES
(excluding captive consumption)
Garments 179.5 897.3 817.9 693.7 615.8 476.1 —
Carbon Black 236.7 1,183.7 941.1 817.7 619.2 501.0 174.7
Viscose Filament Rayon Yarn 72.4 362.1 329.3 308.2 296.3 284.1 266.2
Caustic Soda 32.0 160.1 122.7 111.2 77.6 58.0 8.4
Spun Yarns 90.9 454.5 479.5 513.6 421.7 379.1 232.0
Fabric 19.2 96.2 98.6 98.6 95.4 71.9 62.6
Urea 221.6 1,107.9 695.1 756.7 366.5 — —
Insulators 88.7 443.6 410.7 112.3 120.4 87.8 185.8
Financial Services (Merged w.e.f. 1st September, 2005) 0.1 0.3 5.3 27.7 31.6 — —
Others 59.1 295.3 266.2 145.3 141.9 130.2 536.9

Income from Operations 1,000.2 5,001.0 4,166.4 3,584.8 2,786.4 1,988.0 1,466.6
Excise Duty 43.0 214.9 213.3 157.4 144.3 127.2 162.1

Net Income from Operations 957.2 4,786.2 3,953.1 3,427.4 2,642.0 1,860.9 1,304.5
Operating Expenses 846.5 4,232.5 3,331.9 2,861.2 2,222.1 1,606.4 1,076.3

Operating Profit 110.7 553.7 621.2 566.2 419.9 254.4 228.2
Other Income 6.4 32.0 12.7 37.6 23.4 9.7 34.8
Interest and Finance Charges (Net) 51.5 257.4 179.0 171.2 55.8 18.7 56.9

Profit before Depreciation and Tax 65.7 328.3 454.9 432.6 387.6 245.4 206.1
Depreciation and Amortisation 33.2 166.0 141.1 120.3 111.8 80.7 90.7

Profit before Exceptional Items and Tax 32.5 162.3 313.8 312.3 275.8 164.7 115.4
Exceptional Gain/(Loss) — — 0.7 (1.2) (4.0) (7.6) —
Provision for Taxation (Net) 5.0 24.9 71.5 86.1 84.8 43.4 9.3

Net Profit 27.5 137.4 243.1 225.0 186.9 113.7 106.0
Dividend (including Dividend Distribution Tax) 8.5 42.4 63.9 58.5 47.6 27.4 30.0

Retained Profit 19.0 95.0 179.2 166.5 139.3 86.3 76.1

1 USD = Rs. 50
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