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NOTICE
ALACRITY ELECTRONICS LISAITED
15, Thirumalai Road, T.Nagar, Che#nai 600 017

NOT!LE is hereby given that the SIXTH ANNUAL GENERAL $ EETING of ALACRITY ELECTRONICS

LIMITEL? will be held at 11.00 AM on Monday the 21st' SEPTEMI ER, 1998, at the MUSIC ACADEMY, 306

T.TK.Road, Chennai -14'to transact the following business: !

ORDINARY BUSINESS

1. i To fc’cewie consider and adopt the Audited Profit and Loss Account for the year ended 31st March
1918 tho Balance Sheet as at that date, together with the rep@rts of the Directors and the Auditor.

2. iTo appoml a Director in place of Mr. Girsh Punja who retlres by rotation and offers himself for
re-dgppointment.

3. | To appoint an auditor and fix his remuneration.

; By order of the Board
Plafe : Chennai ' RAJI N
Date : 29th july, 1998 Company Secretary

NOYES:

1. A meml)e; entitled to attend and vote is entitled to appoint a groxy to-attend.and votp in his stead and
the proxy need not be a member.

2. (A farm oﬂproxy and admission slip is enclosed. The ¢ omplelecﬁ proxy forms must be deposited with the
Company at its Registered Office not less than 48 hours befor¢ the meeting,

3. {The! Regls§e| of Members and Share Transfer Baoks of the Com;)any will cemain dosed from 16/09/98
to 21/09/98 (both days inclusive).

4. iMembers are requested to notify any change in their address tp the Comypiany.

5. IMembers jare requested to bring their copies of the Annual Rgmrt to the meeting. in view of the high
cosré of prhtmg, additional copies of the Annual Report will not be distributed at the meeting.

6. |Admission restricted to members or proxies only.

7. {Members who have queries on the accounts of the Companyt are requested to send the same to the
Corapany at the earliest, to enable gathering of data needed fdr the replies.

8. Members}Proxy holders are requested to produce the admlsdon slips-at the entrance: of the meeting
hall.

9. (The unpaxd dividend for the financial year 1994-95 is due-for t;ansfer o the General Revenue Account
of the Central Government on 16.11.98. All shareholdars who have not encashed their dividend
wargants for this year are requested to encash the same beforé this date after getting them revalidated
by the Cdmpany. Afler the said date, dividend claims WIﬂ ha!ve to be made only ta ;the Registrar of
Conipamas

; By onder of the Board

Plade : Chenngi 1 RAJIN

Date Qf)th Jyly, 1998 ' Company Secretary
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DIRECTORS’ REPORT

i

In our last reporl we lfwacl stated that jUSt one good year with reasonably favourablg

~We take g;eat plpasuze it presenting this, the Sixth Annua! Report of your Company for the year ended
; March 31, 1998 together/ ‘with the audited accounts.

market conditions

would place your Conjipany firmly on the track of growth and dividends. The year uhder review did not

1996-97 16 around

4.5% 'in 199798 and/ the demand for your Company’s products experiencing widg fluctuations. These
factors notwuhstandmg, strict “adherence to the business strategy 1o develop, maiket and service its
products, enabled yofir Company to achieve a very satisfactory turnover of Rs 11704lacs, an increase of

around 10% over the} previous financial year.
i ' S . “1997-98 1996-97
] Rst lacs Rs. lacs
b : / ;
Profit before depreéiation and tax 60.06 55.87
Less : Depreciation' 2.09 20.76
Profit before tax | e 7.97 35.11
i . :
Less 1 Provision fc»f tax ', : 8.00 10.14
Profit after tax }-’ 9.97 2497
Appmpnatnons ,} :
TranSfer o Geng-ral Reserve . ‘ 2.00 2.00
DIVIdPnd | ; Nil Nil
oy 17.97 2297
: |
Add Balan'(:e }broug,ht forward from previous year 63,90 39.93
- Tax Provnsuoyn iof earller year rever: sed Nil 1.00
- Balancu can C*,‘d to Balance sheet g e 81.87 63.90
: PoWer Cond:tnoners
In the busn/mss of Power Cc»ndmoners, your Company achieved an overall increasg of 12.8% over the
i previous year turnover. If this was achieved in spite of wide fluctuations in the market it was only because
~ of the syste‘;matlc ‘mianner in which this' business stream has. been consohdated in:the ffive years since your
- Comp'my ywas Iaunc hed Thls process has mcluded 2l : : , ‘
- '(-onnnuouq extension of the stabiliser range Today your Company offers bt?bnhsers from 250 VA
c.mgie -phase stabilisers upto 150 kVA three:phase oil cooled stabilisers.

- , - ‘Tntroduction of Integrated Power Supply systems {IPS): Earlier-on your ij

‘Z,ystems had the limitation of not providing comprehensive protection to t

pany-had plans to

over this limitation; we combined the attributes of a stabiliser with those of agood back-up system

for powel and devexloped the IPS..

SIXTH ANNUAL REPORT ’98
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1.

The
Offi

- Intraducing products such as Harmonic Filters and tsoldilon Transformers, to improve quality of
power.

- Valup engineering efforts such as development and use &f Aluminium Foil Translormers.

i - Backward integration to reduce costs of production.

- Deeper penenatnon of markets wherein your Company's. producls had already created a niche for
‘ themselves;

Wn: well established branches covering the South and the West m rmarket and service our products andl a
SOU

d dealer rletwork in these regions, this business should contmwe to grow steadily.

i

Stabiliserg:

ESS gElectt0|1ic Servo Stabiliser), which was introduced in the previous year and targeted at the Home
Fe sagment of the Information Technology market, experienced good demand througheut the year. The

combined sales of ESS and RCS (Reactance Controlled Stabiliser) registered a growth in turnover of around

22%

The

ovar the previous year.

commercial and the industrial markets for stabilisers (SCVS) & transformers {Isolation & Step up

Trarjsformers) did modergtely well in spite of wide fluctuations in demand. Perseverance of your Cornpany’s

stra
Co
bad|

2

The i

gy and the goodwill enjoyed by its products enabled a moderate growth in mover of around 7%.
idefing the fact that the Industrial Electronics segment of the industry has been going through a’very
phase, the overall achievement can be considered as very satisfactory.

glnta‘grated Power supply Systems (IPS):

IPS made an impressive entry into the market during the year; achieving a turnover of over Rs 18 lacs.

Thejacceptance of the product in the market is the culmination of the process used for setting up a new

sub
Inst

The

pro?uct line; it has taken us over three years to do so. For the future, this development holds prospects for

tantlal business growth.
'umentatutn & Controls (1 & C)

grthh oﬁ this business is largely dependent on new pro;ecm being launched every year and in the

effofts of the ¢ompany to sensitise industry on the vital role of qualitative information in effective energy
maragement. The year 1997-98 failed to see the launch of any major projects due to liquidity constraints in

the
Tho

fapital markets. Orders bagged in the previous year also could not be executed for the same reason.

igh these factors contributed to a marginal (4% drop in the tumover as compared to the previous year,

margins realised increased by 17%. This achievement was possible due to the following steps: -

- Targenng existing industries by making them aware of the quality of information that your
Company’s “Load Managers” provide and the t emendoux scope for energy savings that they
; offer

- Standardising the utilisation of the Load Managers in diverse industries through networking and
: software support, thereby enabling greater geographical &pread of sales through dealers.
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Indigenisation of the PLM Energy range of meters by setfing up- calibrati
facilities for this product.

Introduction of new products such as NANO VIP PLUS, a hand-held analys
enhances the quality of information by measuring harmonics presentin eleciri

Consolidating markets for controllers with' products such as the Power Fact
enable any user to optimise demand and consequently effect energy manage

Upgrading quality of service, which would provide an effective back up for all
range, Members would recall that your Company’s ltalian trading partner -
supplies all the products being marketed in this business.

Creating infrastructure for the Fuel Manager series of products to cover
country by appointing dealers, located in and around industrial centers.

Aluminium Foil Winding Machines

Machines delivered in the previous year had to undergo some more changes after the

on and production
er that substantially
cal power.

r Regulator, which
nent,

our products in this

El Control Energy,

markets across the

I performance’ was

observed in the field. Making these changes completed the customisation that was required by the market.
The present range of machines would be ¢atering to the manufacturers of small and medium sized

transformers. Only one machine was sold-during the year, as the entire period was.reg
the performance of these machines and making necessary improvements.: Aluminiun
being frontier products, even if the time frames for the development of a reliable, enduri
winding machine have repeatedly misbehaved, the efforts have been path-breaking
completed, are expected to pay back substantially in terms of future volumes-and margi

After Sales Service

uired for observing
n Foil Transformers
ng and user friendly
n ‘nature and now
1S,

The quality of service provided by your Company for its products has enabled the targeted growth rate of
over 40% .in the revenue accruing. from -service contracts. The projections in this fsegment. remained

unaffected for the year; as the customer base relaling to service contracts was carried
the previous year,

CURRENT YEAR’S TRENDS

The market -has continued to be sluggish in the current year as well and in the contg
economic sanctions by the developed countries, the outlook for industrial growth for
appears to be none-too bright. Your Company is however well placed to survive this ph
hold on its market share. To offset any uncertain demand conditions in the-market, your

forward intact from

xt of the threats of
the rest of the year
ase, given ils strong
Company’s focus in

the cuirent year would be notonly to fetain its existing market share, but also 1o incredse it by introclucing

new products.in those-markets showing healthy growth: trends and tapping new market]
Major activities planned for the current financial year are s

Power Conditioners

Reléase of the new ‘Home ESS’ stabiliser to target the Home Office (HO) segmen
be ithe most appropriate  protection equipment for a single PC application &
affordability of individual buyers. The ESS would be sold entirely through our deale

segments.

I: Home ESS would
nd would: suit the
network,
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-

Introduélion of ‘Office ESS" This stabiliser would adaquéiely pratect PCs in small and medium
cqmmeknal establishments and would be able to provide protection to two PCs and a printer at a
time.

Expansn)n of the IP$ range to provide back up power for PCs: The present IPS can provide back up
power for about 15 minutes to a single PC and a printer: The new products.in this range would e able
to provide power back up for an extended period of time, to suit the needs of a server in a LAN
eﬂvnonment

Expansmn of the !Qil-Cooled. Stabiliser range: The preSEﬁt»CclpaClty of the Aluminium foil winding
machlne, which is being used for in-house production of Aluminium foil transformers {AFT), would be
edtenddd to wmd transformers for use in stabilisers of raimcs upto 500 kVA. This would help in
eﬁteﬁd g the range of three-phase oil-cooled stabilisers, for ﬁmr use in the application of group loads
int indudlry. Atternpts would be further made to mcorpoua:e desngns in these stabilisers that would
emhamce their role in energy conservation, :

Ach»eve backward integration by developing new motors: for stabilisers: For quite sometime, your
Compaw s Product Development team has been attemptmg to develap a motor which would work
o the principles of switched reluctance, Once its use in the stabiliser is eslablished, its application
would be extended to drives. :

ln#rm‘entaﬁon and Controls {1&C)

Cantmue to keep focus on the use of meters in the acqwsrﬁon of quality data for meaningtul energy
mgnagelhent in existing industries.

In@igenige proclucts in the range of Power Factor Regulators: The benefits that have accrued by way of
in¢reasell margins by indigenising meters in the PLM Energy series have encouraged us to extend this

toother products In this business.

Ingodu@ new proyducts in the PLM Energy series to automate control by integrating data from the Data
Adquisitbn Systems with the actuation of relays.

Reilease ‘meters, which would be developed: by the Comp.anys R&D and manufactured locally:

’Mbdpﬁed versions of these meters would be introduced in the stabilisers to enhance their role in energy

cqnservitnon

Rélease‘meters, whlch would be developed by the Company’s R&D and manufactured locally:
Mbdiﬁed versions of these meters would be introduced in the stabilisers to enhance their role in encragy
(,dnservauon

Prfomoté sales of products from the Fuel Manager series in the country.

A}fter $ales $ervice

The competence of our service group would be contmuougiy upgraded to enable them to efficiently
service the new products being added to the Company’s buginess lines, To provide services in distantly
!Qcated cities and smaller towns, After Sales Service wouldibe handed over 1o dealers as a franchise
outlet. fhe Company‘s R&D Center at Bangalore would do this upgradling.
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hig hly Sophisticated

”ototype of Bunldmg Aulon?atlon and is now !
{ tomatlon of commerc:al eqtabhshments and
gments of factory

to ;e:,transformer“ma ufacturers in thef
s would be. appomted to. penetrate the

business -strategy,

process of bemg
ional.
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