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to

These People took part in a

new chapter of Urban Development

Over 5000 customers who acquired their fiats

from Alacrity without black money, satisfied all
legal requirements and completed the deal of a
lifetime without any loss of sleep.

Over 200 land owners who sold their properties

to Alacrity without any black money, satisfied all

the tax and legal requirements, and completed the
deal of a lifetime without any loss of sleep.

And all those in various government

d e p a r t m e n t s l i k e The C h e n n a i
Metropolitan Development Authority,
The Corporation of Chennai , The
Chennai Metropolitan Water Supply &

Sewerage Board, The Appropriate Authority

of the Income Tax Department, Tahsildar's
Offices, The Tamilnadu Electricity Board and

Sub-Registrar's Offices who cleared various

sanctions and permits to Alacrity without any

bribes, asserted their dignity and experienced

true job satisfaction therefrom.

Not for them the confusion about what is right

and what is wrong, what standards to pass

on to their children, and what values to

build national character with. All they

needed was the enabling institutional

support of an organised business with a deep
commitment to human values.

Home is Key.

Organised Urban Development
No longer a fantasy. But a reality.

ALACRITY
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NOTICE

ALACRITY HOUSING LIMITED
25 Thirumalai Road, T.Nagar, Chennai: 600 017

NOTICE is hereby given that the EIGHTH ANNLAL GENERAL MEETING of ALACRITY HOUSING LIMITED
will be held at 11.00 A.M. on Monday, the 18th September, 2000, at the Music Academy, 306 T.T.K.Road,
Chennai - 600 014 to transact the following business:

ORDINARY BUSINESS

1. To receive, consider, approve and adopt the Audited Profit and Loss Account for the year ended 31st
March 2000, the Balance Sheet as at that date, together with the reports of the Directors and the
Auditor.

2. To appoint a Director in place of Mr. Kishore M Menon who retires by rotation and being eligible offers
himself for re-appointment.

3. To appoint an auditor and fix his remuneration.

SPECIAL BUSINESS:

4. To consider and, if thought fit, to pass, with or without modifications, the following resolution as a
Special Resolution:

"RESOLVED that the Articles of Association of the Company be altered as below to enable
shareholders to trade in the shares of the company in dematerialised form in future and to take
advantage of the Nomination Facility introduced in the Companies Act, 1956:

A. Article 2 of the Articles of Association of the Company shall include the following definitions:

(q) "Nominee" means a person who is appointed as such under the provisions of Section 109A of
the Act.

(r) "Beneficial Owner* means a person whose name is recorded as such with the Depository.
(s) "Depository" means a Company formed and registered under the Companies Act, 1956, and

which has been granted a Certificate of Registration under the Securities and Exchange Board
of India Act, 1992.

(t) "Depositories Act" means the Depositories Act, 1996 or any statutory modification or re-
enactment thereof.

(u) "Registered Owner" means a Depository whose name is entered as such in the records of the
Company.

(v) "Securities" means such security as may be specified by the Securities and Exchange Board of
India from lime to time.

B. Following Article shall be inserted as Article 83 in the Articles of Association of the Company:

83. Dematerialisation/Rematerialisation of securities:

Dematerialisation/Rematerialisation of securities:

Notwithstanding anything contained in these Articles, the Company shall be entitled to
dematerialise/rematerialise its securities and to offer securities in the dematerialised form
pursuant to the Depositories Act
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NOTICE

Options for Investors:

Every person subscribing to securities offered by the Company shall have the option to
receive security certificates or to hold the securities with a Depository. Such a person who is
the beneficial owner of the securities can, at any time opt out of the Depository, if permitted
by law, in respect of any security in the manner provided by the Depositories Act, and the
Company shall, in the manner and within the time prescribed, issue to the beneficial owner
the required certificates of securities.

If a person opts to hold his security with a Depository, the Company shall intimate such
Depository, the details of allotment of the security, and on receipt of the information, the
Depository shall enter in its record the name of the allottee as the beneficial owner of the
securities.

Securities in Depositories to be in fungible form:

AH securities held by a Depository shall be dematerialised and in fungible form. No certificate
shall be issued for the securities held by the Depository.

Transfer of Securities:

Nothing contained in Section 108 of the Act or these Articles shall apply to a transfer of
securities affected by a transferor and transferee both of whom are entered as beneficial
owners in the records of a Depository.

Allotment of Securities:

Notwithstanding anything contained in the Act or these Articles, where securities are dealt
with by a Depository, the Company shall intimate the details of allotment of such securities
to the Depository on allotment.

Service of Documents:

Notwithstanding anything to the contrary contained in the Act or these Articles, where
securities are held in a Depository, the records of the beneficial ownership may be served by
such Depository on the Company by means of electronic mode or by delivery of floppies or
discs.

Distinctive Numbers of Securities:

Nothing contained in the Act or these Articles regarding the necessity of having distinctive
numbers for securities issued by the Company shall apply to securities held with a Deposi-
tory.

Register and Index of Beneficial Owners:

The Register and Index of beneficial owners maintained by a Depository under the
Depositories Act shall be deemed to be the Register and Index of Members and Security
Holders for the purpose of these Articles.
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NOTICE

Rights of Depository and Beneficial Owners:

(1) A Depository shall be deemed to be the registered owner for the purposes of effecting
transfer of ownership of security on behalf of the beneficial owner.

(2) Save as otherwise provided in (i) above, the Depository as the registered owner of the
securities shall not have any voting rights or any other rights in respect of the securities
held by it.

(3) Every person holding securities of the Company and whose name is entered as the
beneficial owner in the records of the Depository shall be deemed to be a member of the
Company. The beneficial owner of securities shall be entitled to all the rights and benefits
and be subject to all the liabilities in respect of his securities, which are held by a
Depository.

Provided further that notwithstanding anything to the contrary contained in these Articles, the
securities issued and/or held in electronic medium in fungible form, shall be governed by the
provisions of the Depositories Act and the rules and regulations as issued by Securities and
Exchange Board of India, from time to time.

C. Following Article shall be inserted as Article 84 in the Articles of Association of the Company.

84. Nomination:

Notwithstanding anything contained In these Articles:

Every holder of the shares or debentures of the Company may, at any time, nominate, in the
prescribed manner, a person to whom these shares or debentures shall vest in the event of
his death.

Where the shares or debentures of the Company are held by more than one person jointly,
the joint-holders may together nominate, in the prescribed manner, a person to whom all the
rights in the shares or debentures of the Company, as the case may be, shall vest in the event
of death of all the joint-holders.

Notwithstanding anything contained in any other law for the time being in force or in any
disposition, whether testamentary or otherwise, in respect of such shares or debentures of
the Company, where the nomination made in the prescribed manner purports to confer on
any person the right to vest the shares or debentures of the Company, the nominee shall, on
the death of the shareholder or the debenture holder, as the case may be, on the death of the
joint-holders become entitled to all rights in the shares or debentures of the Company or, as
the case may be, all the joint-holders, in relation to such shares or debentures to the exclusion
of all other persons, unless the nomination is varied or cancelled in the prescribed manner.

Where the nominee is a minor, it shall be lawful for the holder of the shares, or holder of the
debentures, to make the nomination to appoint, in the prescribed manner, any person to
become entitled to shares or debentures in the event of his death, during the minority of the
nominee.
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NOTICE

Transmission of securities by nominee:

Notwithstanding anything contained in these Articles:

Any person who becomes a nominee by virtue of the provisions of Article 105(i), upon
production of such evidence as may be required by the Board and subject, as hereinafter
provided, may elect either

a) to be registered himself as holder of shares or debentures, as the case may be, or

b) to make such transfer of the shares or debentures, as the case may be, as the deceased
shareholder or debenture holder could have made.

If the person being a nominee, so becoming entitled, elects to be registered as holder of the
shares or debentures, himself, as the case may be, he shall deliver or send to the Company, a
notice in writing signed by him, stating that he so elects and such notice shall be
accompanied with the death certificate of the deceased shareholder or debenture holder, as
the case may be.

All the limitations, restrictions and provisions of the Act and these Articles relating to the right
to transfer and the registration of transfers of shares or debentures shall be applicable to any
such notice or transfer as aforesaid as if the death of the member or debenture holder had
not occurred and the notice or transfer were a transfer signed by that shareholder or
debenture holder, as the case may be.

A person, being a nominee, becoming entitled to a share or debenture by reason of the
death of the holder, shall be entitled to the dividends or debenture interest and other
advantages to which he would have been entitled if he were himself the registered holder of
the share or debenture, except that he shall not, before being registered a member or a
debenture holder in respect of his share or debenture, be entitled in respect of it to exercise
any right conferred by membership or debentureholdership in relation to meetings of the
Company.

Provided that the Board may, at any time, give notice, requiring any such person to elect
either to be registered himself or to transfer the shares or debentures, and if the notice is not
complied with within ninety days, the Board may thereafter withhold payment of all
dividends, bonuses or other moneys payable or rights accruing in respect the shares or
debentures, until the requirements of the notice have been complied with".

"RESOLVED FURTHER that the Board be and is hereby authorised to do all such acts, deeds,
matters and things and deal with all such matters and take all such steps in this regard as it
may, in its absolute discretion, deem necessary, fit or proper to effectively implement this
Resolution".

By order of the Board

Chennai - 17 Ashok Karnad

28th July, 2000 Managing Director
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NOTICE

NOTES:

1. A member entitled to attend and vote is entitled to appoint a proxy to attend and vote in his stead and
a proxy need not be a member.

2. A form of proxy and admission slip is enclosed. The completed proxy forms must be deposited with the
Company at its Registered Office not less than 48 hours before the meeting.

3. The Register of Members and the Share Transfer Books of the Company will remain closed from
14/09/2000 to 18/09/2000 (both days inclusive).

4. Members are requested to notify any change in their address to the Company.
5. Members are requested to bring the copies of the Annual Report to the meeting. In view of the high

cost of printing, additional copies of the Annual report will not be distributed at the meeting.
6. Consequent upon the amendment to Section 205A of the Companies Act, 1956, and insertion of

Section 205C by the Companies (Amendment) Act, 1999, the amount of dividend remaining unpaid or
unclaimed for a period of seven years shall henceforth be transferred to the Investor Education and
Protection Fund. Accordingly, the unclaimed dividend for the financial years 1995-96 and 1996-97 will
be deposited by the Company into the Investor Education and Protection Fund upon expiry of the
prescribed period of seven years after which the shareholders will not have any claim over their
dividends. Hence shareholders who have not yet claimed their dividend for these years are requested
to claim the same before the respective statutory periods are over.

7. Admission restricted to members or proxies only.
8. Anticipating a few questions on the Accounts, explanatory notes for the same are included in the

report. Members who have further queries or who require further clarifications on any of the answers
are requested to send the same to the Company at the earliest, to enable gathering of data needed for
the replies.

9. Members/Proxy holders are requested to produce their admission slips at the entrance of the meeting
hall.

10. After approval of Article 84 of the Articles of Association of the Company, Members desirous of making
nomination can do so by submitting the enclosed Form No.2B to the Company.

Explanatory statement under Section 173(2) of the Companies Act, 1956:

Item no.5:

The Securities and Exchange Board of India has initiated the process for compulsory dematerialisation of
shares listed with the various stock exchanges. As your company may at any time be included in the
category, some of the provisions of the Companies Act, 1956 pertaining to the issue, holding, transfer,
transmission of shares have to be amended to facilitate the smooth implementation of the new system of
holding and trading in the securities of the Company in electronic form. In view of the above, it is proposed
to alter the provisions of the Articles of Association of the Company,
a. to provide for dematerialisation of securities,
b. to spell out the rights of the beneficial owners of the securities and
c. to incorporate the important provisions of the Depositories Act, 1996.

With the recent insertion of Sections 109A and 109B by the Companies (Amendment) Act, 1999, holders of
the securities can now nominate one or more persons to whom the rights of shareholders and debenture
holders of the Company shall vest in the event of his/her death. Hence the Articles of Association of the
Company need to be amended accordingly.
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NOTICE

As per Section 31 of the Companies Act, 1956, any alteration of Articles of Association requires the approval
of the Members. The Board of Directors of the Company commends this resolution for approval as a Special
Resolution.

None of the Directors is concerned or interested in the said resolution.

A copy of the Articles of Association of the Company together with the proposed alterations is open for
inspection to the Members at the Registered Office of the Company on any working day between 11.00
A.M. and 1.00P.M.

By order of the Board

Chennai -17 Ashok Karnad

28th July, 2000 Managing Director
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DIRECTORS' REPORT

We take great pleasure in presenting this, our Eighth Annual Report of your Company together with the
Audited Accounts for the year ended 31st March 2000.

FINANCIAL RESULTS

We believe we have put behind us the worst recession the construction industry had faced to date, though
industry reports do not show clear signs of over all revival. It is our unflinching faith in the strength of our
long term strategy and brand equity as also your invaluable support that have helped the Company to
emerge from this testing period relatively unscathed and with its dignity intact.

In last year's report, we had exuded the confidence that "the financial institutions will support your
Company given the responsible and dignified manner with which your Company has weathered the long
crisis." This confidence was indeed fully vindicated when in November 99, we had offers for fresh loans
from two financial institutions and a bank. We opted for ICICI's offer in view of the longer tenure of this
loan, with a moratorium of 27 months on return of principal and repayment thereafter over 36 months. The
cash constraints faced by the Company till then did slow down the progress of construction in the ongoing
projects. Consequently the income from value addition due to construction work came down as also the
turnover.

At the same time, sales in the city properties were brisk resulting in a higher Project Promotion Fee of Rs.753
lakhs against Rs.475 lakhs in the previous year.

1999-2000 1998-1999

(Rs.Lacs) (Rs.Lacs)

Profit before Depreciation and Tax 62.65 71.68

Less: Depreciation 13.86 18.82

Profit before Tax 48.79 52.86

Less: Provision for Tax 10.00 5.60

Profit after Tax 38.79 47.26

Appropriations

Transfer to General Reserve 5.00 15.00

Income Tax of earlier years 0.41 0.92

33.38 31.34

Add: Balance brought forward from previous year 564.54 533.20

Balance carried forward to Balance Sheet 597.92 564.54

OPERATIONS

Business on hand is worth Rs.185 crores. Of this projects worth Rs.102 crores comprising 5.39 lacs sq.ft are
in prime city locations like Alwarpet, Valmiki Nagar, Adayar, Kilpauk, and T.Nagar. The balance Rs.83 crores
comprising 6.33 lacs sq.ft are in fast developing suburban locations like Velachery, Madipakkam and
Mogappair (Phases I, II & III).
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