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Construction in progress at project Tarangini, Mogappair.
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NOTICE

ALACRITY HOUSING LIMITED -
_ 25 Thirumalai Road, T.Nagar, Chennak: 600:017

NOTICE is hereby given that the NINTH ANNUAL GENERAL MEETING of ALACRITY HOUSENG LIMiTED
will be held at 11.00 A.M. on Monday, the 24" September, 2001; at the Music Academy, 306, T.T.K.Road,
Chennai - 600 014 to transact the following business:

ORDINARY BUSINESS

1.

To receive, consnder approve and adcpt the Aud;ted Profit and Eoss Account for the year ended 31st
March 2001, the Balance Sheet as at that date, - together with the reports of ‘the Directors and the
Auditor, .

2. To declare a dividend..
3.. ‘To appoint a Director in place of Mr. Tomy Mathew who retires by rotation am:l being ei:gnb@e offers
" himself for re-appointmeiit. _
4. To appoint an auditor and fix his remune:’ahon
: e _ By order of the Board
Chennai . ' ' » e ‘ A Bala Chandran

27thJuly, 2001 e : _ _ . Company Secretary
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NOTICE

NOTES:

1.

A member entitled to attend and voteis entlt[ed tD appornt a proxy to attend and vote in hls stead and
a proxy need not be a member. :

2. Aform of proxy and admission slip is enclosed. The: completed proxy forms must be cEeposﬁed thh the
Company at its Registered Office not less than 48 hours before the meeting :

3. The Register of Mémbers. and:the Share Transfer Books of the Company ill 1 xem.am ciosed from :
16/09/2001 to 24/09/2001 {both days in¢lusive);.

4. Payment oi dnwdend |f dedared wnEI be macﬁe »on or after 24h Septen;ber 2001 tp tﬁma‘ membars :
beneficiary | ho[ders of shares held under ele,ciromc f(}rm on 24 - Septemh

5. . Members.are requested to notify any change in their address to the Compa ; : N e

6. Members are requesteci lo brmg the copies of the Annua Rep‘ori o the meetang ln wew of:the high

7.
unclaimed for a period of seven years shall henceforlh be transferred' to,,the investor Educatlon andf '
Protection Fund. Accordingly, the uniclaimed dividend for the financial years 1995:96 and 1996-97 will
be deposited by.the Company into:the lnvestor Education and Protection Fund upon expiry of the -
prescribed. period .of seven years after.which ‘the’ shareholders will not have any ‘claim. over. ‘their _
dividends. Hence shareholders'whe have not yét claimed the:r dividend: f@r these years arg reqa;eﬁgdj ]
to claim the same before the respective statutory persods are Dver EEET a

8.  Admission restricted to members.or proxies enly; - . : ¢ :

9. Anticipating a few questions on’the Accounts, explanatory nsotes for ghe same:a nciuded in: the;
report, Members who have further queries or who require further clarifications on any of the answers.
are requested to send the same to the' Company at the earliest, to enable gaihenng of data needed for
the replies. : .

10. Members/Proxy holders are requesred 17 produc:e thew admlssmn sllps at the entrance of the meetmg .
hhall. , '

11, The Bombay Stock Exchange has advised all the Campames ilstt«;d in. B2 Grﬁu ' te ag e&ments
,and estabi:sh connectlwty wnth both the deposnones Natnona[ Securlt!es De ' -
Accordingly, the. Company has exec: u:ed agreements with boﬁx NSDL and
the Company is INE78TD0O1011. Members are: requesied to ’fommence t
tion of their shares,

Chennai . _ : - : P s A ‘:. 4 i ‘A’ aEa Chandvan'

27th July, 2001 o : RS Y SEEE T Company Secretary
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DIRECTORS’ REPORT

-We. take great pleasure in: presenting thls, our Nmth AnnuaE Report of your Company together with' ti':e
Audited Accounts: for tha yiear endeti 31 March 2001. Yo :

FINANCIAL RESULTS

: The market cond:tluns, viewed across the year |eﬂecte(i only margmai improvementover the prewous year.
However, a couple of: break-ihwughs into corparate sales at the' fag-end of the yvear and a better average
sales realisation from new projects in prime localities of ‘the city contributed significantly 1o a Project
Promotion Fee of Rs. 987 lacs against Rs. 753 lacs in the previous. year. After: prowdlng for Rs: 10 tacs:
towards. tax and Rs. 112 iacs towards deprecmt:on, the ‘net profnt for: the year was Rs 84. 87 lacs.

, Fmancnal Overhaeads were hxgher by about Rs. 100 lacs mamly -an account of interest being mcurreci for the
- - whole year on borrowings of the previous year as well as due to a marginal increase in overall borrowings.

The latter was necessitated by slow realisation of LQHSU’UC‘I}Oﬂ msta[ments in de!ayed pro;ec:ts and the .
pfessure of advances o land owners on new: ploiects :

: Madcetmg Expenses were higher by about Rs 67 facs ) s s was contnbuted to mamfy by a sharp inc;ease iy
Liquidated Damages or delayed projects‘as well as a strategtc increase in Advertisements: While the first
was the inevitable: aﬁerrnath of the: earlier effects of market recession,the second was considered necessary
to retain the faith of the: pfospectlve Alacn :zcusiomer in an economy whose generaf plcture contmueé to
be teported as dasma! e E : 2 . : . .

. The hzgher fi nancuai and marketmg expenses were to a great exient compensated by a reducuon in

Lifts and Other ﬂectncal ltems = ab&ut 8% in sales tax PVC Items abou1 8%

'2000:200T < . 19992000

S ST LN TS T RS N '(Rs.Lacs) - {RsLacs)
Profit before Depreciationand Tax 0 0010607 . 6265
Less: Depreciation. = = : e ;o TR 1200 '.13.86 ‘
Profit before Tax -~ L A FEES T j9487 S E 4879
Less: Provisionfar Tax .~ .. oo 0000 o 1000
Profit after Tax : - ' oo Eee s T 8487 0 3879
Appropriations - ' : SRR RN R AL :

Transfer to General Reserve - SBLLEEL R U R 5.00
Proposed Dividend o - g Lt N . L4000 ¢ Nl
Provision for Tax on Proposed ledend CIEL,. 7, Y 4.08 Nil
Income Tax of eatlier years - % '_: ik STt e (005) : j0;4-1 :
LN . R ' 40.84 13338

Add Balance brought forward from p;evx)us ye'ar. S '_f b5 . : 597.:‘:32 : _:_ j564.5__4

Balance carned forward to Bafance Sheet SESESIRER LY . 63876 59792
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DIRECTORS’ REPORT

DIVIDEND

The Board is pleased to recommend a dividend of 5% whlch would absorb Rs.40 lacs before providing for .
tax on distributed profit and surcharge. :

OPERATIONS

In our last report we had indicated that business on hand was ‘worth RS, 185 crores, Of this,: projects
comprising 3.75 lacs sq. ft. and worth about Rs. 52 crores have-been completed. We have also added to the
balance, new projects comprising 3.07 lacs sq. ft. and worth about Rs. 48 crores of which maore than 50% is
refated to prime localities in the city. Other additions include about Rs. 2 crores towards the construction of
a modern research and training centre for a christfan mission in Bangalore who have retained Alacrity
Foundations as their Consultants The effective busmess on hand curreﬂtiy is. valued around Rs, T&T crores

GOVERNMENT RELATIONS

Just when it seemed, as reported last year, that Planning Permits would be received in fair time, procedures
within CMDA relating to regularisation of land for legitimate reasons such as reconstitution of sub-divided
portions within families etc. were amended. ‘As ‘a.result, what had earlier been within the purview of
planning permission, moved away to be -aught up with the massive load of the new scheme férrepiilarising -
unauthorised constructions. The sanctioning time has since then again become- quite unpredictable and
affected most of our new applications. A recently revived green channel for efficient serwce is still to settle
down as a feasible system,

With respect to electricity connections, we had in the last year's report stated as folIOWS, ”\N:th the recent
introduction however of a new system by the TNEB, connections have been’assured within three months
after receipt of applications, if payment is made of the chargesfor the addlt;onal infrastructure needed. We.
plan to take advantage of this and have accordingly budgeted for it in-the costing of our new projects
launched after the introduction of this system.” This plan was, however, shordived as some people moved
the courts citing the unreasonableness of TNEB's passing on:the: infrastructure cost-and obtained a stay on
the proposal. Consequently, connections involving trarisformers. and large projects requiting meters in
volume continued to suffer delays over and above the delays earlier caused by liquidity: constramts. :

We see all these as environmental constraints withan inherent cost to the business which, hevéfthéléss,
have to be taken in our stride as part of .our corporate responsibility, particularly when both’ the Indian
economy and polity are experiencing severe pangs of growth and development. ’

TRENDS FOR THE CURRENT YEAR AND THE FUTURE

At a time when industrial markets in general are reported to have dipped sharply, itis indeed encouraging
to be able to report steady trends in sale of flats both in the city and the suburbs: Liquidity constraints caused
by slow instalment realisation on defayed projects; advances to land. owners on new .projects and
instalments on other projects being held up by delayed permits have further delayed the completion of old
projects like ‘Tarangini’ in Mogappair and JASA’ in Perambur. This'is a temporary phenomenon viewed in
the context that the current and future receivables on flats already sold have averaged around Rs.56 to Rs:
60 crores at any given point in time and current sales have revealed a-steady growth. To break out of this -
liquidity deadlock, your Company respended to an initiative from-Canara Bank to-take over the account
frem ICICI and offer.us additional funds at a lower cost. Although their ‘in-principle’ sanction-was received
in April itself, the final approval and disbursement have taken time and are-expected:shortly: This additional
borrowing will support emerging business prospects centred around the active and collective interest in flats
of employees from large corporations such as Larsen & Toubro (L&T}, Oil .& Matural Gas Commission
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DIRECTORS’ REPORT

{ONGC) etc. Barring unforeseen future market setbacks, the overall borrowings are éx_pected- o “start
decreasing in less than a year’s time. Conseduently, as the burden of interest comes down in the contextiof
sustained levels of sales and producuon, prof:ifg are baund ts increase: from the year 2002 2003 onwards

AUDIT COMMITIEE

Pursuant to Section 292A of the Compames Ac E. T936 the Board has eonsututed an Audit Commlttee with
the following members of the Board:

1. Mr. Tomy Mathew
2. Mr. Vijay Nagaswami
3. Mr. Ashok Karnad

The composition of this Audit committee.is subject to alteration dependlng on the applicability’ of various
provisions under Comerate Govemanc:e as. per the. Ltstmg Agreements entered into W%th the Stock
Exchanges.

‘DIRECTORS’ RESPONSIBILITY
Pursuant to Secnon 217(2AA) of the Compannis (Amendmem} Ad, 2000 the Directors confirm that:

1. - In the preparation of the annual acc:ounts the appltcabie accoummg standards had been followed
along with proper explanation relatmg io material departures.

2, The directors had selected such accounting’ policiés” and appltecf them consistently - and - made
judgements and estimates that are reasonable and prudent so as to give a true and fair view of the state
of affairs of the company at the end of the fi nancxai year and. of the profit or loss of ihe company for
that period.

3. The ditectors had taken pmper and’ suffcctent care for the maiftenance of adequate accountmg recards.
in accordance with the ‘provisions of :ithe Act for safeguardmg the assets of the company and for
preventing and detecting fraud and ‘other- 1rregulant|e5 -

4 - The directors had prepared the emnueﬁ acc,ounts ona gomg concern basns

PUBLIC DEPOSITS
Your Company has ne;ther mvmed nof acceptf d any deposﬁs fmm the Pubhc

CONSERVATION OF IENERGY TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS &
OUTGO

The provisions.of Section 217{ I){e) of the Compames Act, 1956 re!atmg to the conservatlon of energy and
“technology absorption; are not apphcable to the Cempany‘ : 4

The company has not incurred any expendlture in f(:relgn curre,ncy dunng the. year
PARTICULARS OF EMPLOYEES UNDER SECTIGN 217(2}\} .

- None of the-personnel in the: Ccmpany was in rece!pt of remuneratlon ln excess of the inmxts prescnbed in
Section 217{2A) of the Compames Act, 1956 dunng the year under rewew
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DIRECTORS’ REPORT

LISTING

Your Company's shares are listed at Chei
fxchanges and OTCEFand the Company
2001-2002 : :

DIRECTORS

AUDITOR

Me. Rajan Ve‘rg‘hes‘;e Ci‘ééi(é, C
General Meeting and is eligible
. ,extended to us:

Chennai L
27th Iuiy, 2001 -
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