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control your destinfz
or someone else will

- Noel M Tichy and Stanford Sherman



Disclaimer

The report contains forward-looking statements, which may be identified by their use of words like ‘plans’, ‘expects’,
‘will', ‘anticipates’, ‘believes’, ‘intends’, ‘projects’, ‘estimates’ or other words of similar meaning. All statements that address
expectations or projections about the future, including but not limited to statements about the company's strategy for
growth, product development, market position, expenditures, and financial results, are forward-looking statements. Forward-
looking statements are based on certain assumptions and expectations of future events. The Company cannot guarantee
that these assumptions and expectations are accurate or will be realized. The Company’s actual results, performance or
achievements could thus differ materially from those projected in any such forward looking-statements. The Company
assumes no responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent
developments, information or events.
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Some years ago, we resolved to reinvent our
business, convinced that either we took control
of it — our destiny — or someone else would.

The result is evident in the numbers.

Ina chaﬂenging 2012-13,
the evolution was most
distinctly visible, as we
grew revenues by about 4%
and PAT by 27% over the

previous year.




The last three years have been
seminal in the history of
Alembic. The Company extended
from Generalised therapies to
Speciality therapeutic segments
and launched aligned portfolios.

.

|
§25




Alembic

Pharmaceuticals
Limited
Enjoys 1eadership within the

Macrolides segment of anti-
infective drugs in India.

Alembic Pharmaceuticals Limited (headquartered in Vadodara,
India) is a vertically-integrated pharmaceutical company.

The Company possesses manufacturing facilities at Panelav
in Gujarat (USFDA-approved for APIs and formulations),
Karkhadi, Gujarat (USA FDA-approved for APIl) and Baddi
in Himachal Pradesh (manufactures formulations for Indian
and emerging markets). The Company has a state-of-the-art
research centre at Vadodara.

The Company enjoys a sales presence in more than 75
countries (regulated and emerging).

Vision

To become a knowledge-
driven global pharmaceutical
company with the highest level
of operational excellence in all

spheres

Mission
To provide access to the

best healthcare products at

affordable prices to everyone,

present anywhere in the

world.
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MANAGEMENT DISCUSSION AND ANALYSIS

Assuming control is good for the
Company, for the shareholder
and every stakeholder
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Revenue growth EBIDTA growth Net profit growth Cash profit growth

3.75% | 10.06% 15.87%|29.58% 26.99%| 60.08«x 22.25% | 34.35%

Over CAGR over Over CAGR over Over CAGR over Over CAGR over
2011-12 3 years 2011-12 3 years 2011-12 3 years 2011-12 3 years
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Business progression

Profitability

EBIDTA margin (%) Net Profit margin (%) ROE (%) ROCE (%)
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EBIDTA margin growth Net margin growth ROE growth ROCE growth
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Over Over Over Over Over Over Over Over
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* Financial year 2009-10 numbers reflect those of the erstwhile Alembic Limited, whereas for the subsequent years (2010-1 | onwards) the numbers reflect
the impact of the demerged Alembic Pharmaceuticals Limited.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Controlling our destiny

Building a
US

‘PI’€S€HC€

Alembic resolved to grow its US presence

with the objective to graduate from being

just another pharmaceutical player to a

globally recognised organisation.

Shift

® \We filed 57 ANDAs (received approvals
for 24 ANDAs as on March 31, 2013); we
commercialised |5 of the approved filings
(eight products launched in 2012-13 of which

three are products with sizeable potential).

® \We graduated the regulatory index from
Para Ill filings to Para IV filings; we possessed
27 Para IV filings as on March 31, 2013

against no such filings three years ago.

® \We filed seven Para IV including three FTF
applications and one 505(b)(2) filing in the
|2 months leading to the close of 2012-13.

® \We enriched our US basket from three
products in 2009-10 to |5 products in
2012-13.

6 | Alembic Pharmaceuticals Limited

Achievement
® Our US business revenues grew |38.23%

in the three years leading to 2012-13.

® \We received USFDA approval for our
NDA Desvenlafaxine Base Extended Release
(bioequivalent version of the innovator

drug Pristiq by Pfizer), which provides the

Company with a 2 |-month exclusivity.

Blueprint
® \We plan to commercialise 8-10 products

annually for the next three years.

® \We expect to register 10-12 ANDA filings
in 2013-14, which also includes Para IV FTF
filings.

® \We are strengthening our technology
capability manifested in new finished dosage

forms.




Promising opportunities

IMS size (US$ billion)
of Alembic’s pending
approval ANDAs

27
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MANAGEMENT DISCUSSION AND ANALYSIS
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Controlling our destiny

Stronger |
European footprmt

Alembic resolved to sweat its assets
efficiently; it leveraged its US
filing success to enter the European
pharmaceutical market, the second
largest in the world.




