
Alfa Laval’s world is a world of performance. Our equipment, systems and services are hard at work in most types of industrial process. All are based on the three core technologies 
– heat transfer, separation and fluid handling – in which we lead the field. 
Pure Performance: Oil. Water. Chemicals. Beverages. Food. Pharmaceuticals. You name it. Alfa Laval helps most most industries to clean and refine their products. And optimize 
performance in their processes. Time and time again. We are present in more than 100 countries. Our driving force is to create better living conditions for people.
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Alfa Laval uses a number of channels to provide information about the 
company’s operations and financial development. Information published in the 
form of annual reports, quarterly reports and press releases is presented on 
an ongoing basis on the company’s website at www.alfalaval.com/investors. 
Presentation material from capital markets days, press conferences and analyst 
meetings is also available for downloading at the site.
 The annual report is sent to those shareholders who have notified the 
company that they wish to receive a copy. Annual reports and interim reports 
can be ordered at www.alfalaval.com or by calling +46 (0)40-36 65 00.  
Alfa Laval arranges press conferences and analyst meetings following 
publication of the company’s quarterly reports. In addition, representatives of 
company management meet with analysts, investors and journalists on an 
ongoing basis to ensure that these parties have correct and current information 
on which to base their work.
 Pursuant to the company’s agreement with Nasdaq OMX Nordic, 

information that could have an effect on the share price that is not yet publicly 
known is never disclosed at these types of meetings or contacts.
 Alfa Laval also arranges a so-called capital markets day each year, at which 
representatives for financial markets are offered more in-depth information 
regarding the company’s operations.
 Alfa Laval employs a so-called silence period of three weeks. This 
implies that the President and Chief Financial Officer do not meet or speak 
to representatives from the financial market during the three weeks prior to a 
quarterly report.
 In accordance with the company’s Articles of Association, notice of the 
Annual General Meeting is inserted as an announcement in Dagens Nyheter 
and the Swedish Official Gazette at the earliest six and at the latest four weeks 
prior to the meeting. The information below concerning the meeting does not 
constitute legal notice. As a service to existing shareholders, information about 
the Annual General Meeting is sent to them by mail.

A world of  
performance

Alfa Laval in brief 

Alfa Laval is a leading global provider of 
specialized products and engineered 
solutions. 
 The company’s equipment, 
systems and services are dedicated to 
helping customers to optimize the per-
formance of their processes. Time and 
time again. 
 Alfa Laval helps customers to heat, 
cool, separate and transport products 
such as oil, water, chemicals, beverages, 
foodstuffs, starch and pharmaceuticals. 
 Alfa Laval’s worldwide organization 
works closely with customers in 100 
countries to help them stay ahead.

More information on the Internet 

Contact details for all countries 
are continuously updated on 
Alfa Laval’s website.
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Annual General Meeting 2009
The Annual General Meeting of Alfa Laval AB (publ) will be held on Monday, 
April 20, 2009 at 4:00 p.m. at Färs & Frosta Sparbank Arena, Klostergården’s 
sports area, Stattenavägen, in Lund. Light refreshments will be served after the 
Meeting. 

Meeting program
1:30 p.m. Bus departs from Färs & Frosta Sparbank Arena for Alfa Laval’s 
  production unit for heat exchangers in Lund
3:30 p.m. Registration starts
4:00 p.m. Start of Meeting

Notification of participation
Shareholders who wish to participate in the Meeting and be entitled to vote 
must be entered in the share register maintained by Euroclear Sweden AB 
(formerly VPC AB) not later than Tuesday, April 14, 2009, and register their 
intention to participate – along with any assistants – not later than Tuesday,  
April 14, 2009 at 12:00 noon. 
 Shareholders whose shares are held in trust must temporarily re-register 
their shares in their own names not later than April 14. The shareholder must 
inform the trustee about this at least two working days before the deadline.

Notification of participation shall be made to:
• Alfa Laval AB, Group Staff Legal, Box 73, SE-221 00 Lund, Sweden
• E-mail: arsstamma.lund@alfalaval.com
• Fax: +46 (0)46–36 71 87
• Website: www.alfalaval.com
• Telephone: +46 (0)46–36 74 00 or 36 65 00.

Shareholders shall state their name, personal ID number and telephone number 
on the notice of participation. If participation is by proxy, this power of attorney 
or authorization shall be submitted to the company prior to the Meeting. 

Dividend
The Board of Directors and the President propose to the Annual General 
Meeting that a dividend of SEK 2.25 per share be paid. The proposed record 
date for this dividend is Thursday, April 23, 2009. If the meeting approves the 
proposal, the dividend will be distributed by Euroclear Sweden AB (formerly 
VPC AB) on Tuesday, April 28, 2009. 
 However, the record date and dividend payment date may be postponed 
due to the technical procedures required for executing the payment. 

Tour of production facility in Lund
Prior to the Annual General Meeting there will be an opportunity to view the 
production of plate heat exchangers at the plant in Lund. The tour begins 
with assembly at Färs & Frosta Sparbank Arena, Klostergården’s sports area, 
Stattenavägen in Lund not later than 1:30 p.m. Buses will be provided for 
transportation to the plant and back to the Meeting site. Registration for the tour 
shall be made in conjunction with the notification to participate in the Annual 
General Meeting. Please note that the number of participants is limited.

read more at www.alfalaval.com
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Produktion: Alfa Laval AB, Investor Relations / Corporate Communications / RHR Corporate Communication Repro och Tryck: JMS Mediasystem.

Alfa Laval in 2 minutes
Definitions Tables and diagrams

        pro forma   

SEK millions, unless otherwise stated 2008 2007 2006 2005 2004 * 2003 2002 2001 2000 1999

Key RATIOS          

Orders received 27,464 27,553 24,018 18,516 15,740 14,145 14,675 15,894 15,374 13,897

Order backlog at year end 14,310 14,730 12,359 7,497 4,763 4,021 4,340 4,314 4,063 3,532

EBITA 5,992 5,034 2,891 1,692 1,732 1,633 1,726 1,743 1,290 964

EBITDA 6,296 5,299 3,153 1,957 1,993 1,926 2,058 2,144 1,756 1,440

EBITA-margin % 21.5 20.3 14.6 10.4 11.6 11.7 11.8 11.0 8.6 6.7

EBITDA-margin % 22.6 21.3 15.9 12.0 13.3 13.8 14.1 13.5 11.7 10.0

Adjusted EBITA 6,160 4,980 3,010 1,765 1,695 1,627 1,755 1,738 1,160 934

Adjusted EBITDA 6,464 5,245 3,273 2,030 1,956 1,920 2,087 2,138 1,626 1,410

Adjusted EBITA-margin % 22.1 20.0 15.2 10.8 11.3 11.7 12.0 11.0 7.7 6.5

Adjusted EBITDA-margin % 23.2 21.1 16.5 12.4 13.1 13.8 14.3 13.5 10.8 9.8

Profit margin % 19.2 18.3 12.0 6.7 8.4 5.9 2.5 0.3 -2.0 0.8

Excl. Goodwill and step-up values          

Capital turnover rate, times 5.6 6.4 6.3 5.5 5.3 5.0 4.4 4.1 3.4 3.2

Capital employed 4,973 3,863 3,137 2,958 2,822 2,807 3,283 3,901 4,385 4,476

Return on capital employed %  120.5 130,3 92.2 57.2 61.4 58.2 52.6 44.7 29.4 21.5

Incl. Goodwill and step-up values          

Capital turnover rate, times 2.5 2.7 2.5 2.2 2.0 1.8 1.7 1.7 1.9 2.3

Capital employed 11,144 9,289 8,062 7,470 7,317 7,667 8,565 9,401 8,011 6,357

Return on capital employed %  53.8 54.2 35.9 22.7 23.7 21.3 20.2 18.5 16.1 15.2

Return on equity capital % 42.8 44.1 25.3 16.0 15.9 13.2 2.7 2.5 -30.8 -7.3

Solidity % 36.1 34.2 36.4 35.9 37.4 33.3 29.2 8.2 7.0 26.3

Net debt 2,074 2,397 1,478 2,013 1,884 2,401 3,499 7,778 8,422 2,855

Net debt to EBITDA, times 0.3 0.5 0.5 1.0 0.9 1.2 1.7 3.6 4.8 2.0

Debt ratio, times 0.20 0.30 0.22 0.35 0.36 0.49 0.78 5.38 6.42 0.85

Interest coverage ratio, times 26.2 23.7 14.4 6.9 7.4 5.0 3.0 1.9 1.6 5.9

Cash flow from:            

operating activities 4,062 3,264 2,619 1,617 1,203 1,654 1,924 1,999 1,630 1,324

investing activities -1,333 -1,676 -1,578 -665 36 -457 -548 115 -8,284 -600

Investments -2,599 -1,291 -935 -973 -1,353 -1,167 -1,320 -2,095 6,618 -586

Investments 747 556 373 324 388 259 277 275 312 431

Average number of employees 11,821 10,804 9,923 9,524 9,400 9,194 9,292 9,693 11,001 11,696

Earnings per share, SEK *** 8.83 7.12 3.78 1.98 1.78 1.45 0.35 0.96 -10.79 -19.52

Free cash flow per share, SEK *** 6.38 3.60 2.33 2.13 2.78 2.68 4.03 56.37 -177.45 57.99

Successor
Alfa Laval

Predecessor
Alfa Laval Holding

*   Restated to IFRS.   **   2003 and earlier in accordance with Swedish GAAP    ***   The figures for prior years until 2002 have been recalculated due do the 4:1 split

Supplementary acquisitions
Alfa Laval continuously searches for companies 
to acquire or with which to cooperate, to further 
strengthen its already leading position in selected 
markets. The Group has the management  
capacity and financial strength to achieve this. 
During 2008, acquisitions were carried out adding 
about 2.5 percent in growth and also supplemented  
Alfa Laval’s current product range and sales 
channels.

Reduced environmental 
impact
In recent years, Alfa Laval has mapped the 
company’s environmental impact, primarily emissions 
of carbon-dioxide (CO2). The internal goal is to reduce 
CO2 emissions by 15 percent between 2007 and 
2011. During 2008, efforts in several different areas 
contributed to reducing Alfa Laval’s emissions by 5 
percent, on a like for like basis. However, the greatest 
impact occurs externally since Alfa Laval’s products 
and solutions contribute to the global reduction of 
environmental impact from customers’ processes.

Alfa Laval – a 125-year young company
Alfa Laval has developed products since 1883, with the aim of creating 
better everyday conditions for people. Today, Alfa Laval’s products are 
highly topical since the world is increasingly focusing on saving energy 
and protecting the environment. It involves treating water, reducing 
carbon-dioxide emissions, reducing water and energy consumption and heating, cooling, 
separating and transporting food. These areas, which impact us all in various ways, represent  
the core of Alfa Laval’s knowledge.  

New products 
for future growth
To further strengthen competitiveness and retain a 
leading position, Alfa Laval works continuously on 
developing products and services. During 2008, 
approximately 2.6 percent of sales was invested in 
research and development.

Three key technologies 
that play a decisive role
Alfa Laval’s operations are based on three 
key technologies – heat transfer, separation 
and fluid handling. These technologies, which 
have been developed by the company over 
a long time, today play a decisive role in 
many industrial processes within a number 
of industries. Alfa Laval holds leading global 
positions within all of these technology areas.

Close customer 
relationships 
– foundation for the 
organization
Alfa Laval meets customers through business 
segments that are aimed at various industries. 
The segments in turn are divided into two 
sales divisions: the Process Technology 
Division and the Equipment Division. 
Both divisions have a joint organization to 
cultivate the aftermarket, Parts & Service. 
The third division, the Operations Division, 
is responsible for production-related 
procurement, manufacturing and distribution 
to supply the sales divisions with products at 
the right time and the right quality.

Global sales 
channels
Alfa Laval has both global coverage and a 
strong local presence. The company sells 
its products in more than 100 countries 
and in over half of these has its own sales 
organizations. Approximately 46 percent 
of sales are in Europe, 32 percent in Asia, 
Oceania, the Middle East and Africa, and 
22 percent in North and South America. 
There are 27 large production units (15 in 
Europe, seven in Asia, four in the US and 
one in Brazil), while about 70 service units 
are located strategically around the world. 
Alfa Laval has approximately 12,000 (11,500) 
employees. The majority are in Sweden 
(2,355), India (1,360), Denmark (1,225), China 
(935), the US (1,150) and France (880).

4:1 share split
To facilitate trade in Alfa Laval’s shares, a split was 
implemented, with June 10 as the record date, in 
which each share was divided into four new shares. 
At year-end, the total number of shares outstanding 
in Alfa Laval was 429,393,416 and the number of 
shareholders was 28,078. 

Focus on profitable growth
The principles for Alfa Laval’s growth strategy are 
that the company should grow more quickly than 
its competitors and that growth should be achieved 
with favorable profitability. The goal is an average 
annual growth rate of at least 5 percent over a 
business cycle.
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Changes in accounting standards
A reader of the ten-year overview should observe that accounting standards have changed repeatedly over this period of time. 
 All listed companies within the European Union were obliged to change to IFRS as of January 1, 2005. International Financial Reporting Standards (IFRS) are issued by the Inter-
national Accounting Standards Board (IASB).
 Already in 2000 Alfa Laval started to implement the International Accounting Standards (IAS) issued by IASB and translated and adapted to Swedish legislation by the Financial 
Accounting Standards Council in Sweden. Since there were some minor differences between the Swedish recommendations and IAS, Alfa Laval was a first time applicant under 
IFRS 1 in 2005. IFRS 1 covered the transitional provisions for the implementation of IFRS. The adoption to IFRS was however already in place since Alfa Laval had implemented all 
relevant IAS standards, except IAS 39. This statement was implemented as of January 1, 2005. 
 Due to IFRS 1 the comparison figures for 2004 have been restated according to IFRS. Since there were only some minor differences between the Swedish recommendations 
and IAS, this has not by itself triggered any changes in accounting policies, equity or comparison periods. IAS 39 means that financial derivatives, bonds and non-listed external 
shares are adjusted to fair value. IAS 39 represented a change in accounting policies that was reflected in the consolidated equity at January 1, 2005.
 Since all IAS rules except IAS 39 were close to prior Swedish GAAP in terms of valuation and accountancy, the transfer to IFRS only affected the following areas. As of January 
1, 2005 the goodwill was not amortised any longer but instead tested for impairment. Minority interests were earlier reported under a separate heading next to equity, but are now 
reported as a separate item within equity. Provisions were split in short term and long term. Since IAS 39 was implemented first in 2005 it only had an effect on the opening balance 
for 2005 and not in the income statement for 2004. The effect was relating to fair value adjustments of financial derivatives, bonds and non-listed external shares. 

Net sales
Revenues from goods sold and services performed that 
are part of the ordinary operations of the Group, after 
deduction for given discounts, value added tax and 
other tax directly linked to the sales.

Comparison distortion items
Items that do not have any link to the normal opera-
tions of the Group or that are of a non-recurring nature, 
where a reporting together with other items in the 
income statement would have given a comparison 
distortion effect that would have made it difficult to 
judge the development of the ordinary operations for an 
outside viewer.

Orders received
Incoming orders during the year, calculated in the same 
way as net sales. The orders received give an indication 
of the current demand for the Group’s products and 
services, that with a varying delay appear in net sales.

Order backlog at year-end
Incoming orders that not yet have been invoiced. The 
order backlog at the end of the year is equal to the sum 
of the order backlog at the beginning of the year plus 
the orders received during the year less the net sales for 
the year. It gives an indication of how the net sales can 
be expected to develop in the future.

eBITA
“Earnings Before Interest, Taxes and Amortisation” or 
operating income before amortisation of goodwill and 
other step-up values. This measure of result is fully 
comparable over time independent of the financing 
costs and the amortisation of goodwill and other step-
up values that from time to time burden the Group.

eBITDA
“Earnings Before Interest, Taxes, Depreciation and 
Amortisation” or operating income before depreciation 
and amortisation of goodwill and other step-up values. 
This measure of result is fully comparable over time 
independent of the financing costs and the amortisation 
of goodwill and other step-up values that from time to 
time burden the Group.”

eBITA-margin %
Operating income before amortisation of goodwill and 
other step-up values (EBITA) in relation to net sales, 
expressed in percent.

eBITDA-margin %
Operating income before depreciation and amortisation 
of goodwill and other step-up values (EBITDA) in rela-
tion to net sales, expressed in percent.

Adjusted eBITA
Same as EBITA, but adjusted for comparison distortion 
items.

Adjusted eBITDA
Same as EBITDA, but adjusted for comparison distor-
tion items.

Adjusted eBITA-margin %
Same as EBITA-margin, but adjusted for comparison 
distortion items.

Adjusted eBITDA-margin %
Same as EBITDA-margin, but adjusted for comparison 
distortion items.

Profit margin %
Result after financial items in relation to net sales, 
expressed in percent.

Capital turnover rate, times
Net sales in relation to average capital employed, 
expressed as a multiple of capital employed. Shown 
excluding and including goodwill and step-up values 
and the corresponding deferred tax liability.

Capital employed
Total assets less liquid funds, capitalised financing 
costs, other long-term securities, accrued interest 
income, operating liabilities and other non-interest 
bearing liabilities, including tax and deferred tax, but 

excluding accrued interest costs. Shown excluding 
and including goodwill and step-up values and the cor-
responding deferred tax liability. Shows the capital that 
is used in the operations. The capital employed for the 
Group differs from the net capital for the segments con-
cerning taxes, deferred taxes and pensions.

Return on capital employed %
EBITA in relation to average capital employed, 
expressed in percent. Shown excluding and including 
goodwill and step-up values and the corresponding 
deferred tax liability.

Return on equity capital %
Net income for the year in relation to equity capital, 
expressed in percent. 

Solidity %
Equity capital in relation to total assets, expressed in 
percent.

Net debt
Interest-bearing liabilities including interest-bearing 
pension liabilities and capitalised finance leases less 
liquid funds.

Net debt to EBITDA, times
Net debt in relation to EBITDA is one of the covenants of 
Alfa Laval’s syndicated loan and an important key figure 
when reviewing the proposed dividend.  

Debt ratio, times
Net debt in relation to equity capital, expressed as a 
multiple of equity capital.

Interest coverage ratio, times
EBITDA plus financial net increased by interest costs 
in relation to interest costs. Expressed as a multiple 
of interest costs. Gives an expression for the Group’s 
ability to pay interest. The reason EBITDA is used as 
the starting point is that this forms the starting point for 
a cash flow perspective on the ability to pay interest. 
Financial items classified as comparison distorting are 
excluded from the calculation.

Cash flow from operating activities
Shows the Group’s cash flow from operating activities, 
that is the cash flow generated in the daily operational 
activities.

Cash flow from investing activities
Shows the Group’s cash flow from investing activities, 
i.e. the cash flow generated by mainly the Group’s 
divestments and acquisitions of businesses and divest-
ments of real estate.

Cash flow from financing activities
Shows the Group’s cash flow from financing activities, 
that is mainly the cash flow impact of the Group’s loans 
in terms of interest payments and amortisation.

Investments
Investments represent an important component in the 
cash flow for the Group. The level of investments during 
a couple of years gives a picture of the capacity build up 
in the Group. 

Average number of employees
The costs that are related to the number of employees 
represent a large part of the total costs for the Group. 
The development of the average number of employees 
over time in relation to the development of the net sales 
therefore gives and indication of the cost rationalisation 
that is taking place.

Earnings per share, SEK
Net income for the year attributable to the equity hold-
ers of the parent divided by the average number of 
shares.

Free cash flow per share, SEK
The sum of cash flows from operating and investing 
activities for the year divided by the average number of 
shares. This represents the cash flow available for inter-
est payments, amortisation and dividends to investors. 
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Alfa Laval in 2 minutes
Definitions Tables and diagrams

        pro forma   

SEK millions, unless otherwise stated 2008 2007 2006 2005 2004 * 2003 2002 2001 2000 1999

Key RATIOS          

Orders received 27,464 27,553 24,018 18,516 15,740 14,145 14,675 15,894 15,374 13,897

Order backlog at year end 14,310 14,730 12,359 7,497 4,763 4,021 4,340 4,314 4,063 3,532

EBITA 5,992 5,034 2,891 1,692 1,732 1,633 1,726 1,743 1,290 964

EBITDA 6,296 5,299 3,153 1,957 1,993 1,926 2,058 2,144 1,756 1,440

EBITA-margin % 21.5 20.3 14.6 10.4 11.6 11.7 11.8 11.0 8.6 6.7

EBITDA-margin % 22.6 21.3 15.9 12.0 13.3 13.8 14.1 13.5 11.7 10.0

Adjusted EBITA 6,160 4,980 3,010 1,765 1,695 1,627 1,755 1,738 1,160 934

Adjusted EBITDA 6,464 5,245 3,273 2,030 1,956 1,920 2,087 2,138 1,626 1,410

Adjusted EBITA-margin % 22.1 20.0 15.2 10.8 11.3 11.7 12.0 11.0 7.7 6.5

Adjusted EBITDA-margin % 23.2 21.1 16.5 12.4 13.1 13.8 14.3 13.5 10.8 9.8

Profit margin % 19.2 18.3 12.0 6.7 8.4 5.9 2.5 0.3 -2.0 0.8

Excl. Goodwill and step-up values          

Capital turnover rate, times 5.6 6.4 6.3 5.5 5.3 5.0 4.4 4.1 3.4 3.2

Capital employed 4,973 3,863 3,137 2,958 2,822 2,807 3,283 3,901 4,385 4,476

Return on capital employed %  120.5 130,3 92.2 57.2 61.4 58.2 52.6 44.7 29.4 21.5

Incl. Goodwill and step-up values          

Capital turnover rate, times 2.5 2.7 2.5 2.2 2.0 1.8 1.7 1.7 1.9 2.3

Capital employed 11,144 9,289 8,062 7,470 7,317 7,667 8,565 9,401 8,011 6,357

Return on capital employed %  53.8 54.2 35.9 22.7 23.7 21.3 20.2 18.5 16.1 15.2

Return on equity capital % 42.8 44.1 25.3 16.0 15.9 13.2 2.7 2.5 -30.8 -7.3

Solidity % 36.1 34.2 36.4 35.9 37.4 33.3 29.2 8.2 7.0 26.3

Net debt 2,074 2,397 1,478 2,013 1,884 2,401 3,499 7,778 8,422 2,855

Net debt to EBITDA, times 0.3 0.5 0.5 1.0 0.9 1.2 1.7 3.6 4.8 2.0

Debt ratio, times 0.20 0.30 0.22 0.35 0.36 0.49 0.78 5.38 6.42 0.85

Interest coverage ratio, times 26.2 23.7 14.4 6.9 7.4 5.0 3.0 1.9 1.6 5.9

Cash flow from:            

operating activities 4,062 3,264 2,619 1,617 1,203 1,654 1,924 1,999 1,630 1,324

investing activities -1,333 -1,676 -1,578 -665 36 -457 -548 115 -8,284 -600

Investments -2,599 -1,291 -935 -973 -1,353 -1,167 -1,320 -2,095 6,618 -586

Investments 747 556 373 324 388 259 277 275 312 431

Average number of employees 11,821 10,804 9,923 9,524 9,400 9,194 9,292 9,693 11,001 11,696

Earnings per share, SEK *** 8.83 7.12 3.78 1.98 1.78 1.45 0.35 0.96 -10.79 -19.52

Free cash flow per share, SEK *** 6.38 3.60 2.33 2.13 2.78 2.68 4.03 56.37 -177.45 57.99

Successor
Alfa Laval

Predecessor
Alfa Laval Holding

*   Restated to IFRS.   **   2003 and earlier in accordance with Swedish GAAP    ***   The figures for prior years until 2002 have been recalculated due do the 4:1 split

Supplementary acquisitions
Alfa Laval continuously searches for companies 
to acquire or with which to cooperate, to further 
strengthen its already leading position in selected 
markets. The Group has the management  
capacity and financial strength to achieve this. 
During 2008, acquisitions were carried out adding 
about 2.5 percent in growth and also supplemented  
Alfa Laval’s current product range and sales 
channels.

Reduced environmental 
impact
In recent years, Alfa Laval has mapped the 
company’s environmental impact, primarily emissions 
of carbon-dioxide (CO2). The internal goal is to reduce 
CO2 emissions by 15 percent between 2007 and 
2011. During 2008, efforts in several different areas 
contributed to reducing Alfa Laval’s emissions by 5 
percent, on a like for like basis. However, the greatest 
impact occurs externally since Alfa Laval’s products 
and solutions contribute to the global reduction of 
environmental impact from customers’ processes.

Alfa Laval – a 125-year young company
Alfa Laval has developed products since 1883, with the aim of creating 
better everyday conditions for people. Today, Alfa Laval’s products are 
highly topical since the world is increasingly focusing on saving energy 
and protecting the environment. It involves treating water, reducing 
carbon-dioxide emissions, reducing water and energy consumption and heating, cooling, 
separating and transporting food. These areas, which impact us all in various ways, represent  
the core of Alfa Laval’s knowledge.  

New products 
for future growth
To further strengthen competitiveness and retain a 
leading position, Alfa Laval works continuously on 
developing products and services. During 2008, 
approximately 2.6 percent of sales was invested in 
research and development.

Three key technologies 
that play a decisive role
Alfa Laval’s operations are based on three 
key technologies – heat transfer, separation 
and fluid handling. These technologies, which 
have been developed by the company over 
a long time, today play a decisive role in 
many industrial processes within a number 
of industries. Alfa Laval holds leading global 
positions within all of these technology areas.

Close customer 
relationships 
– foundation for the 
organization
Alfa Laval meets customers through business 
segments that are aimed at various industries. 
The segments in turn are divided into two 
sales divisions: the Process Technology 
Division and the Equipment Division. 
Both divisions have a joint organization to 
cultivate the aftermarket, Parts & Service. 
The third division, the Operations Division, 
is responsible for production-related 
procurement, manufacturing and distribution 
to supply the sales divisions with products at 
the right time and the right quality.

Global sales 
channels
Alfa Laval has both global coverage and a 
strong local presence. The company sells 
its products in more than 100 countries 
and in over half of these has its own sales 
organizations. Approximately 46 percent 
of sales are in Europe, 32 percent in Asia, 
Oceania, the Middle East and Africa, and 
22 percent in North and South America. 
There are 27 large production units (15 in 
Europe, seven in Asia, four in the US and 
one in Brazil), while about 70 service units 
are located strategically around the world. 
Alfa Laval has approximately 12,000 (11,500) 
employees. The majority are in Sweden 
(2,355), India (1,360), Denmark (1,225), China 
(935), the US (1,150) and France (880).

4:1 share split
To facilitate trade in Alfa Laval’s shares, a split was 
implemented, with June 10 as the record date, in 
which each share was divided into four new shares. 
At year-end, the total number of shares outstanding 
in Alfa Laval was 429,393,416 and the number of 
shareholders was 28,078. 

Focus on profitable growth
The principles for Alfa Laval’s growth strategy are 
that the company should grow more quickly than 
its competitors and that growth should be achieved 
with favorable profitability. The goal is an average 
annual growth rate of at least 5 percent over a 
business cycle.
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Changes in accounting standards
A reader of the ten-year overview should observe that accounting standards have changed repeatedly over this period of time. 
 All listed companies within the European Union were obliged to change to IFRS as of January 1, 2005. International Financial Reporting Standards (IFRS) are issued by the Inter-
national Accounting Standards Board (IASB).
 Already in 2000 Alfa Laval started to implement the International Accounting Standards (IAS) issued by IASB and translated and adapted to Swedish legislation by the Financial 
Accounting Standards Council in Sweden. Since there were some minor differences between the Swedish recommendations and IAS, Alfa Laval was a first time applicant under 
IFRS 1 in 2005. IFRS 1 covered the transitional provisions for the implementation of IFRS. The adoption to IFRS was however already in place since Alfa Laval had implemented all 
relevant IAS standards, except IAS 39. This statement was implemented as of January 1, 2005. 
 Due to IFRS 1 the comparison figures for 2004 have been restated according to IFRS. Since there were only some minor differences between the Swedish recommendations 
and IAS, this has not by itself triggered any changes in accounting policies, equity or comparison periods. IAS 39 means that financial derivatives, bonds and non-listed external 
shares are adjusted to fair value. IAS 39 represented a change in accounting policies that was reflected in the consolidated equity at January 1, 2005.
 Since all IAS rules except IAS 39 were close to prior Swedish GAAP in terms of valuation and accountancy, the transfer to IFRS only affected the following areas. As of January 
1, 2005 the goodwill was not amortised any longer but instead tested for impairment. Minority interests were earlier reported under a separate heading next to equity, but are now 
reported as a separate item within equity. Provisions were split in short term and long term. Since IAS 39 was implemented first in 2005 it only had an effect on the opening balance 
for 2005 and not in the income statement for 2004. The effect was relating to fair value adjustments of financial derivatives, bonds and non-listed external shares. 

Net sales
Revenues from goods sold and services performed that 
are part of the ordinary operations of the Group, after 
deduction for given discounts, value added tax and 
other tax directly linked to the sales.

Comparison distortion items
Items that do not have any link to the normal opera-
tions of the Group or that are of a non-recurring nature, 
where a reporting together with other items in the 
income statement would have given a comparison 
distortion effect that would have made it difficult to 
judge the development of the ordinary operations for an 
outside viewer.

Orders received
Incoming orders during the year, calculated in the same 
way as net sales. The orders received give an indication 
of the current demand for the Group’s products and 
services, that with a varying delay appear in net sales.

Order backlog at year-end
Incoming orders that not yet have been invoiced. The 
order backlog at the end of the year is equal to the sum 
of the order backlog at the beginning of the year plus 
the orders received during the year less the net sales for 
the year. It gives an indication of how the net sales can 
be expected to develop in the future.

eBITA
“Earnings Before Interest, Taxes and Amortisation” or 
operating income before amortisation of goodwill and 
other step-up values. This measure of result is fully 
comparable over time independent of the financing 
costs and the amortisation of goodwill and other step-
up values that from time to time burden the Group.

eBITDA
“Earnings Before Interest, Taxes, Depreciation and 
Amortisation” or operating income before depreciation 
and amortisation of goodwill and other step-up values. 
This measure of result is fully comparable over time 
independent of the financing costs and the amortisation 
of goodwill and other step-up values that from time to 
time burden the Group.”

eBITA-margin %
Operating income before amortisation of goodwill and 
other step-up values (EBITA) in relation to net sales, 
expressed in percent.

eBITDA-margin %
Operating income before depreciation and amortisation 
of goodwill and other step-up values (EBITDA) in rela-
tion to net sales, expressed in percent.

Adjusted eBITA
Same as EBITA, but adjusted for comparison distortion 
items.

Adjusted eBITDA
Same as EBITDA, but adjusted for comparison distor-
tion items.

Adjusted eBITA-margin %
Same as EBITA-margin, but adjusted for comparison 
distortion items.

Adjusted eBITDA-margin %
Same as EBITDA-margin, but adjusted for comparison 
distortion items.

Profit margin %
Result after financial items in relation to net sales, 
expressed in percent.

Capital turnover rate, times
Net sales in relation to average capital employed, 
expressed as a multiple of capital employed. Shown 
excluding and including goodwill and step-up values 
and the corresponding deferred tax liability.

Capital employed
Total assets less liquid funds, capitalised financing 
costs, other long-term securities, accrued interest 
income, operating liabilities and other non-interest 
bearing liabilities, including tax and deferred tax, but 

excluding accrued interest costs. Shown excluding 
and including goodwill and step-up values and the cor-
responding deferred tax liability. Shows the capital that 
is used in the operations. The capital employed for the 
Group differs from the net capital for the segments con-
cerning taxes, deferred taxes and pensions.

Return on capital employed %
EBITA in relation to average capital employed, 
expressed in percent. Shown excluding and including 
goodwill and step-up values and the corresponding 
deferred tax liability.

Return on equity capital %
Net income for the year in relation to equity capital, 
expressed in percent. 

Solidity %
Equity capital in relation to total assets, expressed in 
percent.

Net debt
Interest-bearing liabilities including interest-bearing 
pension liabilities and capitalised finance leases less 
liquid funds.

Net debt to EBITDA, times
Net debt in relation to EBITDA is one of the covenants of 
Alfa Laval’s syndicated loan and an important key figure 
when reviewing the proposed dividend.  

Debt ratio, times
Net debt in relation to equity capital, expressed as a 
multiple of equity capital.

Interest coverage ratio, times
EBITDA plus financial net increased by interest costs 
in relation to interest costs. Expressed as a multiple 
of interest costs. Gives an expression for the Group’s 
ability to pay interest. The reason EBITDA is used as 
the starting point is that this forms the starting point for 
a cash flow perspective on the ability to pay interest. 
Financial items classified as comparison distorting are 
excluded from the calculation.

Cash flow from operating activities
Shows the Group’s cash flow from operating activities, 
that is the cash flow generated in the daily operational 
activities.

Cash flow from investing activities
Shows the Group’s cash flow from investing activities, 
i.e. the cash flow generated by mainly the Group’s 
divestments and acquisitions of businesses and divest-
ments of real estate.

Cash flow from financing activities
Shows the Group’s cash flow from financing activities, 
that is mainly the cash flow impact of the Group’s loans 
in terms of interest payments and amortisation.

Investments
Investments represent an important component in the 
cash flow for the Group. The level of investments during 
a couple of years gives a picture of the capacity build up 
in the Group. 

Average number of employees
The costs that are related to the number of employees 
represent a large part of the total costs for the Group. 
The development of the average number of employees 
over time in relation to the development of the net sales 
therefore gives and indication of the cost rationalisation 
that is taking place.

Earnings per share, SEK
Net income for the year attributable to the equity hold-
ers of the parent divided by the average number of 
shares.

Free cash flow per share, SEK
The sum of cash flows from operating and investing 
activities for the year divided by the average number of 
shares. This represents the cash flow available for inter-
est payments, amortisation and dividends to investors. 

Sales and earnings Page

Geographic distribution of order intake
per segment, Equipment Division  29 
Geographic distribution of order intake 
per segment, Process Technology Division  31 
Growth in invoiced sales, % 4
Key technologies
Share of Group’s sales 20
Operating margin 1, 4
Order intake, Group 1, 26
Order intake, Equipment Division 27
Order intake, Process Technology Division 27
Order intake, Parts & Service  22
Order intake per customer segment, Group 26
Order intake per customer segment, 
Equipment Division 27, 29
Order intake per customer segment, 
Process Technology Division 27, 31
Order intake per geographic market, Group 26 
Order intake per geographic market, 
Equipment Division 27
Order intake per geographic market, 
Process Technology Division 27
R&D costs, SEK M, and percentage of net sales 25
Return on capital employed, % 4
Sales, Group 1
Sales and operating profit, Group 26
Sales and operating profit, Equipment Division 27
Sales and operating profit, 
Process Technology Division 27
Sales per division 26
Sales per employee 35
Share of order intake, Parts & Service 22

Balance sheet 
Cash flow from current operations, % 5
Debt/equity ratio, % 5
Investments, % 5
Investments per geographic market, 
Operations Division 26

Strategy 

Acquisitions and divestments, 1999-2008 7
Future growth, Parts & Service 23
Selected market segments 6

Organization 

Attendance at Board and Committee meetings 115
Average no. of employees 35
Board fees 115
Composition of the Nomination Committee 
for the 2009 Annual General Meeting 113
Distribution, Operations Division 33
Employees per Division 26
Employees per region 35
Gender distribution 35 
Geographic distribution of number of 
direct work hours in production, % 26
Production, Operations Division 33
Purchasing per geographic market, 
Operations Division 26
Purchasing, Operations Division 33

Share 

Data per share 123
Dividend  123
Geographical distribution of the free float, 
% of capital and votes 123
Largest shareholders 123
Ownership categories 123
Ownership distribution 123
Share price development 1, 122
Total number of shareholders 123
Total return 122

Sustainability 

Alfa Laval’s carbon-dioxide emissions in 2008 39

Other 
Ten-year summary 124

A fresh approach  
to heat recovery

Oceans of 
challenge

Fruitful growth

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


Alfa Laval Annual Report 2008 • 1

SEK million

15,740

18,516

24,018

27,553 27,464

04 05 06 07 08
0

5,000

15,000

20,000

25,000

30,000

10,000

SEK million

04 05 06 07 08
0

6,000

12,000

18,000

24,000

30,000

14,986
16,330

19,802

24,849

27,850

SEK million

04 05 06 07 08
0

700

1,400

2,800

3,500

2,100

651

942

2,132

2,464

3,023

1.1. 2008   31.12. 2008
0 

30

60

90

120

SEK

OMX Stockholm

SEK million %

04 05 06 07 08
0

1,300

2,600

6,500

0

20

25

3,900

10

5

5,200

15.2

11.3 10.8

20,0

3,010

1,7661,695

6,160

20.0

22.1

15

4,980

Highlights 2008
• Order intake amounted to SEK 27,464 million, a decline of 0.4 percent compared with 2007. 

• Favorable growth was noted in the base business, meaning orders valued at less than EUR 0.5 million, which 
account for some 80 percent of total order intake.

• Operating income rose to SEK 6,160 million (4,980) and the operating margin was 22.1 percent (20.0)

• Acquisition of five companies, which jointly accounted for approximately 2.5 percent of the company’s growth. 
The acquisitions included two US companies: Standard Refrigeration, with annual sales of approximately  
SEK 220 million, and Hutchison Hayes, with annual sales of about SEK 150 million.

• To facilitate trade in the Alfa Laval share, a 4:1 share split was implemented.

• A total of 1.7 percent of the shares outstanding were repurchased. Alfa Laval was authorized to buy back up to   
5 percent of the shares outstanding through to the 2009 Annual General Meeting.

• The Board proposes a dividend of SEK 2.25 (2.25)* per share for 2008.

*Dividend taking into account the share split.

1) Adjusted EBITDA – Operating income before depreciation and amortization of goodwill and 
impairment of other surplus values, adjusted for items affecting comparability.

2) Adjusted EBITA – Operating income before amortization of goodwill and other surplus values, 
adjusted for items affecting comparability.

3) Board proposal for the Annual General Meeting.

4) Free cash flow is the sum of cash flow from operating and investing activities.

5) Number of employees at year-end.

6) Percentage change between 2007 and 2008.

7) Restated to IFRS.

   Amount in SEK million unless otherwise stated     +/- %6) 2008 2007 2006 2005 20047)

 Order intake     -0.3 27,464 27,553 24,018 18,516 15,740 

 Net sales     +12 27,850 24,849 19,802 16,330 14,986  

 Adjusted EBITDA 1)    +23 6,464 5,245 3,273 2,030 1,956  

 Adjusted EBITA 2)     +24 6,160 4,980 3,010 1,766 1,695  

 Operating marginal (adjusted EBITA 2)), %      22.1 20.0 15.2 10.8 11.3  

 Profit after financial items     +17 5,341 4,557 2,375 1,099 1,262  

 Return on capital employed, %      53.8 54.2 35.9 22.7 23.7  

 Return on shareholders’ equity, %      42.8 44.1 25.3 16.0 15.9  

 Earnings per share, SEK     +24 8.83 7.12 3.78 1.98 1.78  

 Dividend per share, SEK     = 2.253) 2.25 1.56 1.28  1.19  

 Equity per share, SEK     +37 24.40 17.80 15.30 13.00 11.80  

 Free cash flow per share, SEK 4)     +77 6.38 3.60 2.33 2.13 2.78  

 Equity ratio, %      36.1 34.2 36.4 35.9 37.4  

 Debt/equity ratio, %      20 30 22 35 36  

 Number of employees 5)     +6 12,119 11,395 10,115 9,429 9,527  

Sales
During the past five years, 
sales have risen from SEK 
14,986 million to SEK 
27,850 million. In 2008, 
sales rose by 11.5 percent*.

Free cash flow* 
Alfa Laval generated free 
cash flow of SEK 3,023 
million (2,464) in 2008.

Share performance
During 2008, the price 
of the Alfa Laval share 
declined 23 percent, 
while the Nasdaq OMX 
Stockholm Exchange 
declined 41 percent.

Order intake
Order intake rose to SEK 
27,464 million in 2008, 
compared with SEK 15,740 
million in 2004. In 2008, 
order intake declined 0,4 
percent* compared with 
2007.

Operating margin 
The adjusted EBITA mar-
gin, operating margin, 
amounted to 22.1 percent 
in 2008. This can be com-
pared with 11.3 percent 
in 2004.

Alfa Laval Annual Report 2008 • 1

* Excluding exchange rate variations

* Including cash flow from  
operating activities, capital 
expenditure and financial  
net paid.* Excluding exchange rate variations
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Fifth consecutive year  
with improved operating income

Alfa Laval’s favorable business trend continued during 
2008. Revenues rose 11.5 percent to SEK 27,850 million, at 
the same time as operating income increased, for the fifth 
consecutive year, to slightly more than SEK 6 billion. The 
operating margin, which has improved gradually in recent 
years, was 22.1 percent. The stable earnings trend was 
attributable to such factors as a favorable product mix and 
high capacity utilization in most parts of the business.
 During the year, China overtook the US as Alfa Laval’s 
largest market, due to strong demand from the shipbuild-
ing industry. Asia, Eastern Europe and Latin America 
jointly accounted for nearly half of the Group’s order 
intake, which, however, declined slightly to SEK 27,464 
million, due to diminishing demand in the wake of the 
global financial crisis.

Strengthened resistance to economic decline
Alfa Laval’s well-diversified business, both geographically 
and in terms of customers, results in a healthy spread of 
risks during periods of economic decline. In addition, 
the following activities, which have been implemented 
in recent years, have contributed to strengthening our 
resistance:

Alfa Laval has refined its ability to optimize its customer 
and product mix in order to improve profitability.
 In the past three years, the installed base of aftermar-
ket-intensive applications has increased sharply, provid-
ing conditions for a continued favorable trend. During the 
same period, the number of employees in the aftermarket 
has risen by 30 percent, which has additionally enhanced 
our presence and our service offering. In 2008, the after-
market business grew by 9 percent and accounted for 23 
percent of consolidated sales. This portion will continue 
to increase, in part because of our investments in organic 
and acquired growth. In January 2009, for example, Alfa 
Laval completed two acquisitions, which will increase the 
aftermarket business by an estimated 5 percent annually.
 Since 2005, Alfa Laval has increased its investments 
in research and development by 75 percent. At the same 
time, we have become faster at taking our products to the 
market. In total, this means that during 2008 and 2009, 
significantly more new products will be launched com-
pared with prior years. Notable examples include products 
in the separation technology area, where we have doubled 
the number of new products in order to satisfy current and 
future requirements. Many of Alfa Laval’s products reduce 

President’s comments
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the energy or water consumption of customers, which remain 
prioritized areas even when economic conditions are weak. 
New and efficient products form the foundation for profitable 
growth and a favorable price trend.
 We are adhering to our strategy of focusing on acquisitions 
to further strengthen those areas in which we already occupy a 
leading position.

Continued acquisitions
During 2008, we acquired companies that jointly added  
2.5 percent to our sales growth. In January 2009, we complet-
ed acquisitions that added a further 2 percent to our growth. 
Over the past four years, acquired growth has averaged 3-4 
percent annually.
 Alfa Laval mainly prioritizes acquisitions that comple-
ment the company’s current business in terms of products, 
geographically or by adding new sales channels.
 The acquisition of Standard Refrigeration in the US, 
which has annual sales of slightly more than SEK 200 million, 
complements Alfa Laval’s range of heat exchangers in the 
North American market. Standard Refrigeration is a leading 
supplier of shell-and-tube heat exchangers for refrigeration 
and air conditioning. As a result of this acquisition, Alfa Laval 
strengthened its position as the supplier that offers the most 
complete range and has the best market presence.
 A minority stake was acquired in the Swedish company 
Ageratec. Sales in 2008 amounted to more than SEK 50 million.
Ageratec develops and sells innovative manufacturing proc-
esses for producing biodiesel in small-scale plants. Several dif-
ferent types of fats can be used in the process, including used 
vegetable cooking oil.
 The companies Høyer Promix and Pressko jointly added 
nearly SEK 100 million of supplementary products in the 
fields of sanitary flow equipment and heat exchangers, respec-
tively.
 Alfa Laval also acquired the company Hutchison Hayes 
Separation, a leading supplier of equipment and services for 
energy-related industries in the US. As a result of the acquisi-
tion, Alfa Laval gained a further channel through which it can 
reach more customers by offering a differentiated range. The 
company, which will be operated as a separate organization, 
had sales of approximately SEK 150 million in 2008.

Sustainability – a natural component  
in the daily business
Alfa Laval’s wide offering includes products, solutions and 
serv ices that help our customers save energy, produce fresh 
water and reduce emissions. Ultimately, we hope that our 
products will help create better conditions for people in their 
everyday life.
 However, the aim of creating better conditions for people 
is not limited to offering efficient and clean products. It 
includes all parts of our operations. We want our processes to 
have as little impact on the environment as possible and we 
want to ensure that our way of doing business does not add to 
social injustices or corruption. Accordingly, Alfa Laval’s opera-
tions are managed in terms of their environmental impact, 
social responsibility, business ethics and transparency. We 
continuously work towards integrating our goals for sustain-

able development into our daily operations, throughout the 
company.
 In 2008 for example, we implemented an environmental 
impact lifecycle assessment as a standard for new product-
development projects. We also continued to carry out social 
audits, to try to improve employment conditions for our sub-
supplier workforces.

Ability to implement changes
Alfa Laval celebrated its 125th anniversary in 2008. The main 
reason for our success in developing throughout the years has 
been our ability to rapidly adapt to changed conditions.
 We have refined our operations and implemented a series 
of activities that jointly enhance our resistance during peri-
ods of economic decline. However, we are not immune. Even 
Alfa Laval is affected by a protracted and widespread reces-
sion. Given the current economic conditions, it is therefore 
necessary in the short term to adapt resources and costs to 
the prevailing demand situation and to implement structural 
improvements. At the same time, we are continuing to invest 
in research and development, which remains a prioritized 
area. In the aftermarket business, the types of initiatives we 
have taken in recent years will continue and their impor-
tance will actually increase. We will adhere to our strategy of 
strengthening our existing operations through supplemen-
tary acquisitions. We have the financial strength and the man-
agement resources required to implement this strategy.
 In a business environment focusing increasingly on find-
ing various ways of saving energy, protecting the environment 
and securing hygienic food production, we are convinced that 
over the long term structural demand for our products and 
solutions will continue.
 During the year, we implemented a share split to facilitate 
trade in Alfa Laval shares. Accordingly, I am delighted to be 
able to state that the number of shareholders rose by 74.5 per-
cent in 2008 and ended the year at 28,078.

Finally, I would like to thank all the employees of the  
Alfa Laval Group for their excellent performances under  
challenging conditions.

Lund, March 2009

Lars Renström
President and Chief Executive Officer

“In the aftermarket business, the 

types of initiatives we have taken in 

recent years will continue and their 

importance will actually increase.”
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Alfa Laval’s business concept is to optimize the performance in customers’ 
processes. Time and time again. 
 This also applies internally. Each person in the company must con-
tribute with results so that Alfa Laval continuously develops. Alfa Laval’s 
employees are also driven to exceed the established goals, both large and 
small. The attainment of financial goals is the final confirmation of the  
company’s success.

Foundation for successful operations
The prerequisites for Alfa Laval being able to realize its business model is in 
the company’s three key technologies, engineering expertise and applica-
tion know-how. The company has additional support from its global orga-
nization and the resources invested in the further development of products 
and markets.
 The company is organized into three divisions. The Equipment and 
Process Technology divisions market the company’s products and solutions 
– based on the key technologies, heat transfer, separation and fluid han-
dling. The Operations division is responsible for procuring, producing and 
delivering the company’s products. To ensure the long-term functioning of 
the supplied equipment and to nurture and develop customer relations,  
Alfa Laval has a well-developed global service organization – Parts & Service. 

Strategies for continued growth
Alfa Laval’s strategies are based on developing and expanding the company’s 
leading positions in well-defined market segments. This can be achieved 
through systematically working with existing products, developing the 
aftermarket sector and finding new market concepts and key products.
 It can also be achieved through acquisitions and alliances that supple-
ment and strengthen the company. 
 Alfa Laval has both the expertise and capacity to successfully acquire and 
integrate operations that strengthen the company’s offerings.

Financial goals for development and dividends
Alfa Laval manages operations to achieve financial goals for growth, operat-
ing margin and return.
 Favorable earnings mean that the company is able to further invest in 
line with strategies, which include investing in organic and acquired growth. 
This also contributes to creating shareholder value through an annual divi-
dend to the shareholders and increased value of the company.

Alfa Laval’s management manages the operations based 
on the financial goals and benchmark values established 
by the Board of Directors. The combination of the three 
financial goals indicate the company’s ambition levels in 
terms of growth, profits and capital utilization – three fun-
damental components regarding business. The Board 
establishes the financial goal levels, based on Alfa Laval 
operations and the markets in which it conducts busi-
ness. The overall target is that Alfa Laval shall be among 
the most successful companies.

Customer-driven approach   
– a way to achieve the goals

Operating margin*, %
Goal: 15 percent over a business cycle.

Goal fulfillment in 2008: The margin amounted to 22.1  
percent. Growth was attributable to a very strong product 
mix, high productivity and large volumes. 

*Adjusted EBITA 

Return on capital employed, %
Goal: at least 25 percent.
Despite the substantial goodwill and allocated surplus val-
ues, the goal for the return on capital employed is a minimum 
of 25 percent. The level has been set taking into account the 
low level of capital tied-up in current operations. 

Goal fulfillment in 2008: The return was 53.8 percent. Dur-
ing the past three years, the return goal has been exceeded 
as a result of continuous improvements in capital employed 
and higher operating earnings.

Invoicing growth, %
Goal: Minimum average of 5 percent annually  
over a business cycle. 
The goal is to be attained through a combination of organic 
and acquired growth. The underlying organic growth of  
Alfa Laval’s markets is expected to be on par with global GDP 
growth. To this is to be added technological substitution that 
is favorable for Alfa Laval, which increases growth, and the 
structural changes in the world that contributes to increasing 
demands for Alfa Laval’s products. Globalization, an increas-
ing need for energy, improved standard of living, and more 
stringent rules and regulations in the area of environment are 
all driving forces that highlight the demand. 

Goal fulfillment in 2008:  Growth in invoicing was 11.5  
percent. 9 percent was organic and 2.5 percent was  
acquired growth. 

Financial goalsD I v I D E N D

A customer-driven  
business concept
“To optimize the performance  
in our customers’ processes.  
Time and time again.”

              
   

   
  S

T
R

A
T

E
G

I E
S

          O
P

E
R

A

TIO
NS

F I N A N C I A L  G O A L S

Business model and financial goals

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


Alfa Laval Annual Report 2008 • 5

Financial standards
As a supplement to the financial goals, the Board of Directors has 
established target standards for three key financial ratios. These will 
provide additional support with regard to Alfa Laval’s goals for operat-
ing the company.
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Debt/equity ratio, %
Target: below 100 percent.
In the long-term, the debt/equity ratio is to be less 
than 100 percent, which means that borrowed capital 
may not exceed 100 percent of the carrying amount of 
shareholders’ equity. Although the ratio may increase 
in connection with major acquisitions, this should be 
viewed as merely a temporary rise, since cash flow and 
earnings are expected to offset this effect. At year-end 
2008, the debt/equity ratio was 20 percent. 

Investments, %
Target: 2.5 percent of sales.
This investment level creates scope for replacement 
investment and an expansion of capacity in line with 
organic growth for the Group’s existing core products. 
To meet the rising demand for the Group’s products 
more effectively, investments represented 2.7 percent 
of sales in 2008. The assessment is that investments in 
2009 will be in line with or slightly below the long-term 
target of 2.5 percent.

Cash flow from current operations*, %
Target: 14 percent of sales.
The value is just below the goal for operating margin, since 
organic growth normally requires an increase in working 
capital. Regardless of the debt/equity ratio, the free cash 
flow will be considerable but within the framework of the 
debt/equity ratio standard set by the Group. During 2008, 
cash flow from current operations was 14.6 percent.

*Excluding taxes paid and including investments  
in fixed assets. 
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Three ways  
for profitable growth

Alfa Laval’s goal is to grow at an average of at least 5 percent 
annually over a business cycle. The basic approach is for 
growth accompanied by favorable profitability and higher 
than the market. Overall growth in the underlying markets 
in which Alfa Laval is active is expected to increase at a rate 
equal to the average global GDP growth. Alfa Laval has 
identified three areas which the company will develop to 
further strengthen its market positions and achieve profit-
able growth.

1. Current products and services
Alfa Laval’s products are energy efficient and of high qual-
ity. Combined with the company’s strong market positions 
and its close cooperation with customers – to understand 
and satisfy their needs – this provides favorable prospects 
for the current products and technologies to continue to 
be the key factors for profitable growth. 
 In addition, the R&D organization is continually 
improving the product range to boost its competitiveness. 
The proximity of the company’s organization to the mar-
ket in various segments simplifies and enhances the effec-
tiveness of the customer dialogue.

2. Aftermarket
One of the most important overall strategies for Alfa Laval 
is to continue to develop and expand the aftermarket, 
that is, the sales of spare parts and service. This provides 
customer benefits, enhances closer customer relations, 
provides favorable profitability and is less sensitive to eco-
nomic fluctuations. It also provides added support to new 
sales by creating continuous customer contacts. 
 Alfa Laval has an extensive and growing base of 
installed equipment and systems. The age of the installed 
base differs depending on the region. In general, the prod-
ucts are older in Western Europe and the US and younger 

in Central and Eastern Europe as well as Latin America and 
Asia. This means that the aftermarket potential in rapidly 
developing countries will increase in pace with new sales. A 
global network of service centers and personnel makes the 
company well equipped to cope with the growing demand 
for service. The company’s range of products for the after-
market has also increased while service agreements in par-
ticular are playing an increasingly important role.

3. New market concepts and key products
Alfa Laval constantly seeks new ways of assisting custom-
ers to optimize their processes. This involves identifying 
requirements as well as problems from the customer’s per-
spective. Identifying and adding complementary prod-
ucts and new key products are also crucial for growth, 
which will further broaden Alfa Laval’s offering, making 
the company a more complete and valuable partner. One 
example is the acquisition of Standard Refrigeration, a 
leading US supplier of shell-and-tube heat exchangers for 
various types of cooling, air-conditioning and industrial 
applications. The acquisition increased Alfa Laval’s pres-
ence in the US market for commercial cooling.

Geographic expansion
Parallel with the focused product development and the 
expanded service concept, Alfa Laval develops new geo-
graphical markets to continue growth within the specified 
areas. This is an integral part of the ongoing operations.

Strategy for acquisitions and alliances
Alfa Laval has a special central function – Corporate 
Development – to facilitate work involving acquisitions 
and alliances in a systematic and efficient manner.  
Alfa Laval has the financial strength and the management 
resources required to expand via acquisitions.

Acquisitions during 2008
Standard Refrigeration, USA
The leading supplier of shell-and-tube heat exchangers 
to the North American market for commercial cooling, 
air-conditioning and industrial applications. Standard 

Current products  
and services

Aftermarket New market  
concepts and  
key products

Growth strategy

The solid circles show the segment in which Alfa Laval’s products are currently sold. The empty circles show the segments in which Alfa Laval’s products 
were previously sold but for which the company made a strategic decision to dispose of operations.

Heat transfer

Separation

Fluid handling

Selected market
segments

Comfort
& Ref.

Marine
& Diesel

OEM Fluids
& Utility

Sanitary Food Energy
& Envir.

Process
Industry

Life
Science

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com



