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NOTICE OF MEETING

Notice is hereby given that the Seventy-ninth Annual General
Mesting of the Membars of Alfted Herbert (India) Limited will
e heid at Kala Kunj Auditorumn, 48 Shakesoeare Sarani, Calow ta
700 017, on Saturday, 31st July, 1999, at 10 am. o fransact
the following business:

R

Toconsicterandadopt e audited Accaunts of the Comparny
forthe yearended 31st March, 1999 together with tha Reports
of the Directors and Auditors ihereon,

To declore Dividend.

To appaoint a Director in place of Mr. .S, Lodha who retres
by rofation and being eligible offershimself forreappointment,

To appoitit a Director in place of M. P, R Neglakankin
who refires by rotation and being eligible offers himself for
regppointrment.

To appoint a Director in place of M V. K. Bhandar who
retires by rofation and being oligible offers himself for
reappointment.

To appoint Auditors and 1o fix their rernuneration.

SPECIAL BUSINESS

To consider and if thought fit 1o pass with or without modification
the following Resociutions

7.

As a Spaecial Resolufion :

"RESOLVED that pursuont to the Provisions of Section 17 and
ofher applicable Provisions, If any, of the Companias Act,
1956, the Objects Clause 3 of the Memaorandum of Associction
of the Company e altercd in the mannear and 1o the extent
mentioned heraunder:

a. Affer the axsting Clause (@)D insert the following
Clause  as Clause 3(d)(2)(i):
"Automotive Vehicles, Equipments and Components,
Industrial Instruments and Appliances.”

b. Affor the existing Clause 3()(13(v) insert the following
Clauses as Clause 3(cH{v) to (A1)

3d¥(1)Mv) - To render financial, engineering, techrical,
management and other types of skilled and other
services to all types of industry or organisation in 1ndia
or abroad including for office, advertising, accounting.
‘computer, secretarial and taxation matters and witout
lirmiting the genardiity of the above to act as consultants.

3(d)vi -~ To give aavice andfor to offer, give, take
circulate or otherwise organise, accept or implernent
any takeover bid, buy out deals, mergers, amalgamaltions,
acquisitions, diversification. rehabilitation or restructianing
of any business, pastnership firm or ary other association
or parsons, whether incorporated or not by acquisition
of shares or assets and liabilifies and whether as a coing
cencern or as ¢ part of Ihe concem or othorwise as
may be required having regord fo business exigeincies
and to promate, procure incorporation, formation or
sefling up of concerns and underakings whoethar as
company, body corporale, parnarshipns or any athor
association of peasons for engaging in any industrial.
commercial or busingss aotivilies.

HA (WK} - To set up, incorporale, manage, provide
and/or participate in providing venture caoaital,
technology fund, undemwriting fund, or any ofher fund
for seed capital, nsk capifal foundal on, Including Giving
guargntee or such ofher financial assstance as may
be conducive for development of new enterprises,
innovative methods of production and development of

ALFRED HERBERT (INDIA) LTD.

existing Znd new technology. to identify projects,
projeclicrs. 1o prepare project proties, project reports,
market research. feasiblity studies and reports. pre:
investmie studlies and investigation of iNdusties on micro
and mic s level to undertake appropricie sevice to
identify or potential for economic and industrial
developmont in ony particular googiaphical area of
felotukilsg sther in Indic or abroad, to oot os Lead
Manoges i respect of project assignments Dy
undertak ~gs follow-up, supervision, and co-ordination
work at e instance, behest or on behalf of banks,
fnancial sshitutions, companies, bodies corporate and
tomonite *he sarne tothe safistactionof the managernent,
to act o advisor in the moragement of undertakings,
tusingss enfarprises, offices, trade occupations and
professismals by introducing medern techniques and
systems onid render all assistance as may be considered
necessar. ncluding with regard to foreign collaboration,
eConome iz, sources of plant and machinery and ofher
srilikes for nusiness entrepreneurs, tounderntaxe the services
of projest monitoring, project counseling and all ollied
activities

e
r

IV viiiy - To act as administrators or managers of
advisors of any investiment trusts or funds including any
growth funds, income or capital funds, taxable or fax-
exempt funds, provident funds, pension funds, gratuity
funds, superannuation funds, charitable funds and unit
wust or consortia, to act as trustees for Dondholders,
debentur=holders, and othar purpose herein menfioned,
to carry on the business of porffolio managemeant and
advice ard manage investments of clients, to act as
invesiment advisors, managers and custodians, ctc.

A0 - To take part in management, supeanvision
or control of the business or operations of any Company
or undetaking and for that purpose to appoint and
remunes 202 any directors, accountants or other experts,
agerts. oficers or employees,

AdyNxy - To wun hoarding and ledging houses and
Alithisha, and to carry on the business of hoteliers. hotel
and matsi proprietors. mancgers and operators, operate
business centres, refreshment contractors and caterers,
and restaurant keepers.

As a Special Resclution

"Resolved that asrequired by the provisions of Section 149(2A)
and othar applicable provisions,  any, of the Companies
Act. 19%, aoproval of the Company be and is hoereby
accorded o commencing and undertaking all or any of
the business inchided in Clause 3 of the Memorandum of
Association of the Company, pursuant fo the Resolution at
itern No. 7 asove, as and when deémed fit by the Board
ofDirectors on the alterationsin Clause 3 becoming effective

As an Ordinary Resolution

"Resofved that pursuant to the provisions of Section 293(1 ()
and otber aoplicable provisions, it any, of the Companias
Act, 1956 (ncludling any omendments to and re-enactments
e afy oot sninioet to ofter pemnissions ond approswals
as may be required, consent of the Membors be and is
hereby accorded to the Board of Directors of the Company
fo sell lease, transfer, dispose of enter into any other
arrongements with regara 1o the whole or substantially the
whole ot the Sales and Mcrketing Division ana/or The
Manufastunng Division of the Company, including movable
and immnovaole assets, with or without llabilties including
Iand, builing, piant and rrkachingry, personnel, elc. on such
termns and condifions and in such form and manner as may
he decided by the Board of Directors.
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RESOLVED FURTHER that the Board of Directors be ard is
nerchy alse quthorsed 1o finalise and execute nacessary
documents including Agreements, Doeds of Assignments,
Conveyance Deeds, matters and thingsasmeoy be considered
necessary, desirable and expedient in their discretion for
impiementing ihis resclution or completion of such cale/f
trensfer or otherwise *

Registered Office

Herbert House, 13/3 Shand Rood
Calcutta 700 001

3lst May, 1999

By Order of the Board

ALK AGARWAL
Corrpany Secratary

NOTES

1. A Member entifled to allend and vole at the meeting is
enfitled o appoint a proxy to altend and vote on a poll
instead of himself and such proxy need not be a maember
af the Company, The proxy, in order to be effective, sholl
e deposited with the Comipany atb its Registered Office
not less than 48 howrs before the commencement of the
moeeting.

2. The Register of Members and Share Transfer books ¢f the
Company will be closed from 28th July, 1999 to 31st July,
1999, Payment of the dividend as recomrmendad by the
Circctors, If approved at the meeting, wil ke made 1o those
Members whose names are on the Company's Register of
Membars on 3ist July, 1999,

3. Members are requasted 1o notify immedictaly any change
in their address to the Compary. .

4. Shareholdersdesiring any infarmation asregards the Accounts
are requested 1o wiite to the Company at an early date
so a5 to enable the Management 1o keep the information
reacty.

5. Members are requested o bring with themt ha printad Annual
Report being sent to tham, fo avoid inconvenience.

EXPLANATORY STATEMENT PURSUANT TO SECTION 173(2) OF THE
COMPANIES ACT, 1956, iIN RESPECT OF SPECIALITEMS OF BUSINESS
MENTIONED IN THE FOREGOING NOTICE OF THE ANNUAL GENERAL
MEETING

Resolution af item 7 and 8

I the fight of Liberalised Industrial Policy and recent changes
ireconomic poticies, the Uiraciors have baen examining various
schemes of diversification of business activilia: of the Company.
It is considered desirable to amplify the objects clause in the
Memorandum of Association of the Compary as stated in the

@

Resolution fe enable the Company o 1ake up ony onge of more
of these activities as and when opportunity arises. The Directors
of the Company are of the view haf there 13 good potential
for the aforesaid activities and the said activities will boe
advantageous to the Company. The Company has the
infrastructure to carry out the said activities economically and
efficiently and it is felt that the intendad activities could be
conveniently and gdvantogeously combined with the existing
business of the Company. The Company is finonciolly sound
and s capable of raising necessary finonce for the atoresaid
activifies.

The commencement of the new business by the Company will
be subject to the proposed alteration of the objects clause
in the Mororandum of Association of the Company. Section
149¢2A) of the Companies Act, 1556 requires the approval of
the shareholders by a Spedcial Resolution passed on fhat behalt
in General Meating before the Company Commenceas any new
businessinrelation 1o any of the objects stated inits Memorandum
of Association. lThe Board of Direciors recommend to the
shareholders to adopt the proposed esolutions as special
resatutians.

Mone of the Directors of the Company is interested in the above
resoiuions.

Resolution at item 9

Since the liberclisation of industry in india and the growing
intfegration info the global markets the environment for two
of your company's divisions. the Sales and Marketing Division
andthe Manufacturing Divisionhasbecome farmare competitive.
Your company is increasingly benchmarking itself against
internctional costs andd competitiveness and accordingly your
Directorsareinthe process of roviewing and formalising strategies
which hopefully woula not only sustain but enhance the long
term competitivenass of these different businesses of your
company, Accordingly, your company may also have to take
decisions to sell, lease, transfer or enlerinto ony ofher arangements
with reqard to the whole or substantially the whole of any
undertaking keeping in view the fechnological, markefing,
fincncical ond ofher requirements to achieve fhe above obectives.
Accordingly, consent of the sharehclders under Section 293(1 (@)
is sought to authaorise the Board of Cirectors to sell, lease, transfer
or otherwise dispose of the whole or substaintially the whoie
of any such undertakings and on such terms and conditions
as the Board of Directars may decide keeping the company's
interest in viow.

Your Directors theretore, recommend the above resolution for
your approval

None of the Directors is inferested in the passing of 1he above
resoiution.
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DIRECTORS' REPORT

Your Directors have pleasure in prasenting the Seventy eighth
Annual Report together with the Audifed Accounts of your
Company for the vear ended 31st March, 1999,

FINANCIAL RESULTS
Thiz Nncneal Results are as uncder

I1st March 1999 3ist Mareh 1908

U . O L S
Profit betore Tox 19,809,240 1227510
Provvision for Tox 9,750,000 10,000,000
Profit affer Tax 10,059,240 Q227.511
Surplus from earlier years
prought forword 4121 D‘PU 6075721
Arnount available for - T I E—
appeprahion 14 180 3.30 ]5 303,232
Appropnations
Froposed Dividend 2.892.857 2.892 857
Comorate Dividend Tox 318,214 289 285
Conardl Raesemnve 5,000,000 8 OOO OOO
8,211,071 !I 182]42

Surplus carried fo
Bolance Sheet 5,969,259 _4121.090

14,180,330 16,202,232

DIVIDEND

Your Directors take pleasure in recommending for approvai
the payment of Dividend of 22.5% (Rs. 2.25 per share) for the
vear ended 31st March, 1999 The Cormpany will bear the
Corporate Tax and Surcharge on the proposed Dividend,
besides direct outgo of dividend.

OPERATIONS

The sfow down i the Indian econarny confinued through the
year espaecially in the enginincering and automobile sector.
Accordingly, the significant copacify augmeantation plannaed for
the: Tyre Industry, including those of multinational companies
wicre either deferred or postponed as the Indian Tyre Industry
had problems of uliiising existing capacities fully. It was a difficutt
year to oblain significant orders for our Manufacturing Division.
Tha Company however contnued its activities in the areas of
upgrading its products and furthoer widening ifs product range.
The: order bookings for the curent year are low. However, it is
expected 1o improve with the improvement n the general
business scenano. In addition your company is now following a
strategic policy of targeting requirernaents of different industrios
and s manufacturing components or doing jobs and  high
precision work for very reputed organisations. To focus on this out
Hydraulic and Project Division wos estabilished during the yeor
whichhas commenced operations and is alse developing various.
components for the automobile industry which are prosently’
under frial. Barring unforeseen circumstances this division shoulcl
give goodrasultsinthe fature fo further augment and consalidate:
the performance of your Manufocturingg Division,

O Saves and Marketing Division continucs 1o suffer due to the:
lack of capital expenditure by the engineering and  automotive:
sector. Whilst your company had hopad that thare woulkd be
an ir1\uov9mcm* in the economic scendanio in the country no
Asit e ooy Boyot appcren 0 e

oo oo :
confinues 1o perform below ophimal levels. The Company Hus
strengthenad this division durng the year by building a good
team with the recruitment of high quality professionals.

Despite the above scenario, the comgany's Sales &
Related Income increascd to Rs. 151,227 miflon as compared
to Rs. 130.365 million in the previous year.

REALTY AND BUSINESS SERVICES DIVISION

Dunng the year under review, the performance of the
Company's Realty and Business Services Division was
satistactory and it continued to contribue towards the

- WWWw.sansco.net
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profitability of the Company. In view of the good potential of
this busingss i the current and fulwe business environment,
nany plans to enhance its scope of activitias in future
zthng rito consultancy and other Dusingss senvices

ol s ot func® ans,

DEVEL()PMENT

siad on increasing competitive strength
Frgits costs with industry leaders internationally.
ooty bt al levels and improving our
. row offors an even wider range of Rubber
machinen anid £ 2ntinues to make improvernents, 1o the existing
range 1o Gnsire dstenance of your company's competitive
strength Your company's preducts are today made o
internationat starwards. We are focussing af developing
significant intemam.onal customerns in the coming years.

Your comnany has duting ihe yoar, also taken animportant step
of sethng . cationand Engingering Coenfre in Bangdlore
Mennas by nead professionds with a view to assisting
clicznts ir el reourements and receiving assistanoe on
the peran \u\ froat, Owr Engineers hove been trained with our
Prinwciy terna snally and this has given additicnal comfort
andd contdence ?3 Our Customers.,

YEAR 2000 (Y2Ky COMPLIANCE

Your Compony Pas taken proactive steps for ensuring Y2K
Carmnpiiance inits systerns and accordingly the company expects
full i plementation by 31st October, 1999, The manogement is
of the apinion that resalution of Y26 problem will not have a
maternal financial impact on the Company's performance.

DEPOSITS

Out of the deposits which became due for repayment during
tho year, deposits amounting to Rs. 150,000 of 17 depositors
remained unclaimed as at 31st March, 1999,

PERSONNEL

The Comrgony successfully implemented a Voluntary Ratirement
Scheme in the Manafactunng Division resulting in a reduction of 45
peopke, The industsd relations remained cordial and peaceful. The
Direectors wishitc place onrecord theirapprediationfor the confinuing
efforts andvouabk: support rendered by the ernplovees at alllevels,
ably ked by our President, Mr. R, Subramanian.

PARTICULARS OF EMPLOYEES

There was nc empioyees of the Company whose paniculars were
required to be inciuded in the cotegory under Section 217(2A)
of the Companies Act, 1956, during the year.

CONSERVATION OF ENERGY, TECHNOQLOGY ABSORFPTION,
RESEARCH AND DEVELOPMENT AND FOREIGN EXCHANGE
EARNINGS AND QUTGQO

Infonmaiznpuisuant to Section 21701)(@) of the Companies Act,
1956 read with Conpanies (Disclosure of Particularsin the Report
of Boarg of Directors) Rules, 1988 relating to Conservation of
Ene-gy. Technoiogy Absorption, Research and Development
and Foregn Exchange Eamings and Qutgo is given in the
annexes stalement forming part of this Report.

SUBSIDIARY COMPANIES

The Accounts of the two wholly-owned subsidiaries Herbert
Heldings Lirnited and Herbert Electronics Limited, tor the year
enced 3ist March, 1999, form part of the Annual Report.
DIRECTORS

Mr. R. S. Lodna, M. PR, Neelakantan and Mr. V. K. Bhandari,
retire by rotation under the Articles of Associction ¢t the
Comuoany and being ehgible offerthemselves forreapnointment,

AUBRITORS

Messrs Clark, Gardner, Wolf and Company will retire at the
Al Cengral FAceting and thay noge given ther consent to
e reqpoointed for the current year.

ACKNOWLEDGEMENTS

Your Directors place on record their appreciation {or the
support received from the shareholders, bankers, overseas and
Inclian Principals. The Directors also thank the esteemed
Custorners for ther continued patronage. co-operation and
confidence reposed in the Company's  products.

On behalf of the Board
R. S LODHA
Calcutta, 31st May. 1999 Chairman

andistor
We e o
efficicn
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ANNEXURE TO THE DIRECTORS' REPORT

Particulars as required under Companios (Disclosures of Particulars in the Report of Board of Directors) Rules, 1988 and forming part
of the Directors' Report for the year ended 3ist March, 1999

A CONSERVATION OF ENERGY
The Company has taken steps fo replace the exsting incandescent and mercury vapow lamps by sodium vapour lamps.
Capacttors near load centre for improving powzr factor.
A detailed study about distriibution net-work is undetiaken to evaluate the honsmission losses and subsequently to
taka steps to minimise the iosses.
B, TECHNOLOGY ABSCRPTION
RESEARCH & DEVELOPMENT (R&D)
t. Specific areqs in which R&D was carmed out :
a. Development of higher sizes Tyre Curing Presses.,.  b.in-house developrent of hydraulic power packs for Intermixers.
<. Improvement in designs of Components in Tyre Building Machines  towards optirmising mdinfenance costs.
2. Benofits derived as o result of the above R&D :
a. to increqse our market share, b cost reduction, ¢ fo improve customer satisfaction in Product reliability.
3. Future Plans
Development of OIR (cif-the Road) Tyre Curing Presses. Rodial Tyre Building Machines
4, Expenditure en R & D
Capital 7 o NIL
Recurting ;o Rs 2.50.000/-
Total T Rs. 2,50.000/-
Total R&D Expenditure as percentage of fotal turnaver o 0.16%
C. FOREIGN EXCHANGE USED s, 7,49.722/-
D. FOREIGN EXCHANGE EARNED Rs. 74,41.803/-
On behalf of the Board
Calcutta R. S LODHA
31st May, 1999 Chairman

STATEMENT PURSUANT TO SECTION 212 OF THE COMPANIES ACT, 1956, RELATING TO SUBSIDIARY COMPANIES

Narme of the Subsidiary Cempanies HERBERT HOLDINGS LTD. HERBERT ELECTRONICS LTD.
1. Financial year of the subsidiary Componies ended an 31031999 31.03.1999
2. Fquity Shares of the subsidiary Companies held by Alfred

Herbern (India) Lid. and its nomirees on the above dote !

(ay Number and Face Value 220,000 Equity 7 Equity Shares
Shares of Rs. 10 cach of Rs. 10 each
fuity paid-up fully paid-up

{0y Extent of holding 100% 100%

3. Net aggregate amount of Profit/{Losses) of the

Subsidicny Companies so far as they concemn fhe

members of Alfred Herpert (India) Limited

{a) not deaglt with in the Accounts of Alfred Herbert

(ndicy Ltd, for the year ended 31st March, 1999 :
M for the financial vear of the Subsidiary Rs. 330,664 Rs. 4,723
(iy  for the previous financial years of the Subsidiary Rs. 577,278 Rs. 13,731
() dedalt with in the Accounts of Alfred Herbert (india) Ltd.
for ihe year ended 31st March, 1992
i for the financial year of the Sutbsidiary Nil Nil
(i for the peevious finaneial year of the Suosidicny RRs, 180,000 it
On behalf of the Board
R. 5 LODHA
Chairman
ALK AGARWAL
Company Secretary R. C. TAPURIAH
Caolcutta, 31st May, 1999 Director

[&)]


http://www.reportjunction.com
www.reportjunction.com

SANSCO SERVICES - Annual Reports

Balance Sheet
as at 31st March, 1999

schedutes
SQURCES OF FUNDS
Shareholders' Funds
Capitad 1
Raserves and Surplus 2
Loan Funds
Secured Loans
Unsecured Loans
APPLICATION OF FUNDS
Fixad Assets 5
Gross Block
Less @ Depreciation
Net Block
Investments b
Current Assels, loans and Advances
Inventories 7
Sundry Debtors a8
Cash & Bank Balances G
Other Cunrent Assets 10
Loans and Advances H

Lless : Current Liabilities and Frovisions :
Liabilities 12
~ Provisions 13

Net Currenl Assets

Miscelianeous Expenditure to the extent not
written off or adjusted

Accounting Policies and Notes 1o
Accounts 18

Naote ;. The Schedules refarred o above form

an integral part of the Bafanca Sheet.
As per our report of even dare.
For CLARK, GARDNER, WOLF AND COMPANY

Chartered Accountonts

P. L. SONJ
Partner

ALK, AGARWAL
Company Secretarny

Calcutta
31st May, 1999
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1998-9¢9
(Rs.)

12,857,140

- 156,069,165 168,926,305
" 29,095,764

19,523,113 48,618,877

217,545,182

215,744,562

128,724,169

87,020,393

31,615,091
" 41,745,203
" 19,131,438
" 2,593,551
1,594,839
115,596,556
180,661,587
50,148,975
37,067,909
87,236,884

93,424,703

5,484,995

217,545,182

1997-98
(Rs.;
12,857,140
150,875,916 163,733,056
24,941,227
22.685.028 47,626,255
211,359,311
214,247,991
111,018,241
103,229,750
29,865,611
57,264,818
15,154,472
4,335,185
1.603.619
74,320,789
154,668,883
49,115,653
27,288,980
76,404,933
78,263,950
211,359,311

On pehalf of the Board

R. 5. LODHA
Chairrman

Q. C. TAPURIAH
Director
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