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Chairman and Managing Director's Message

Dear Shareholders,

It gives me immense pleasure in extending a warm invitation to
you to attend the Second Annual General Meeting of your Bank.
I take the privilege of placing before you the Annual Report of
your Bank for 2003-04. You will be happy to note that, your Bank
has improved its performance in all key operational areas during
2003-04.

A robust GDP growth at 8.7% during 2003-04 amidst global
economic slowdown has testified resilience of Indian economy.
The economic recovery has remained reasonably broad-based
with agricultural growth of 12.6%, industrial growth of 7.0% and
services growth of 8.3%. The silver lining in Indian economy
continues inter alia with low inflation, adequate forex reserve,
spurt in exports, containment of fiscal deficit and rejuvenated
capital market. These apart, infrastructure industries and external
sector of the economy are looking up fast in recent times.

The Indian Financial Sector is passing through a stage of
transition, accompanied by liberalization and globalization, WTO
implication, adoption of stringent prudential capital adequacy
norms under Basel II etc. In this process of transformation of
Indian Banking System, technology is playing a catalytic role.

Allahabad Bank commemorated its 140th year of foundation with
commendable performance in all operational areas, particularly
profitability and business expansion during 2003-04. The net
profit of the Bank zoomed by 179.2% to Rs.463.38 crores during
2003-04 from Rs.165.99 crores in the preceding year. The
operating profit of the Bank grew by 69.9% to Rs.876.25 crores
during 2003-04 from Rs.515.83 crores last year. The ratio of
spread to average working funds improved to 3.39% during 2003-
04 from 2.94% during 2002-03. The surge in profit can be
attributed to increase in fee-based income, judicious fund
management, operational efficiency and spurt in retail credit,
among others.

You will be happy to note that the earnings per share increased

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

.1 3 .37 Ft

^.44 .76 Ft ^TOT

?H%?r ̂  f? 31 .3 .2004 eft

1 2 .52% TFT ^ft fep TffePT?

Ft ^t t % 31 .3.2004 eft

fep ^T cf ciicmiA) 22.9% srscf^ ^.47865

fief ^ t H K l l 23.6% sfcTep? ^.31 ,477

.5% sf^cf^ ^.16,388 cp^ Ft W I 31 .3.2004

25.0% WS f̂ ^.15,600 ?frfrs Ft

feft eft

eft ^-fldl ^PT fcp ^ H^l^cfl ^ ^I<-HI t%^ff 3ft?

31 .3.2003 cpt zfantWcf 7.08% ^ ^fCTcf^ 31 .3.2004

2.37% cfcp efT f^Tf I 31 .3.2004 cfif ^

31 .3.2003 ̂  zra^rtWcf 1 ,841 .50

1 ,418.46. cpTt^ ?t

362.83 cp^TS Ft TOT I

^kFT 51 .23% afT «ft 2003-04

r l

886.98

2002-03

73.75% Ft TT

2003-04 % "cffTFT

0.59%

19.70%

1 .34%

if fcp

^RPT Sfff^ff

f%cf^f

41.03% Ft ^FTTI 2003-04 %

q if attcFfr ̂  ^C^lcjchdl RlUel erf ifr ^7.1 83

cp> cf?HT if 2003-04 % t̂?FT d^ft ^ efScR ^.21 5 ^rra Ft

% ^kFT Jffd" 4>4^|>{1 WT ^.0.87

Ft ^rail

3ft? f?ft d"eTT

if tFeR c^)l4PltMI<^ cpt Mc;|^|d fcpzff I

36.1 % «fS3>? ^.3,063 ̂ fe Ft

18.8% 7FII ^cT STajft^dl ^3

^_7_443 cfr^g Ft ^Wf I *nrf 2004 % 3Td" if

CPT 45.8% TFf I 2003-04 ^J cffxTH fcp % 1 ,30,155

vl ?J.326.12 cp^g ^

eft *i-ci41 W5TT 4.14 efFI Ft

2004

32.2%

^ 3PT^vp|[5t<; 257 f^ctcf sffeprr fcffept

GfFf %f%?f ^P f̂f vifT^ ^3f I 31.3.2004 eft

cpf sfcpRTT ftitef fhfeci feT5 % ^

^.3, 170

20% ^t

to Rs. 13.37 from Rs.5.89 during 2003-04 while book value per
share improved to Rs.44.76 from Rs.33.76. The scrip of
Allahabad Bank in capital market depicted continued trust and
support of people on the performance of the Bank.

Indicating stronger financial health, the capital adequacy ratio
of the Bank stood at 12.52% as on 31.3.2004 as against 11.15%
a year ago.

I am happy to report that total business of your Bank went up by
22.9% to Rs.47,865 corers, with total deposits growing by 23.6%
to Rs.31,477 crores and gross credit increasing by 21.5% to
Rs.16,388 crores as on 31.3.2004. Gross investments went up
by 25.0% to Rs.15,600 crores as on 31.3.2004. The spurt in
business has helped the Bank to improve its market share.

The menace of NPAs combated strongly by the Bank, bringing
down net NPAs from the level of 7.08% as on 31.3.2003 to 2.37%
as on 31.3.2004. Gross NPAs of the Bank declined to
Rs. 1,418.46 crores as on 31.3.2004 from Rs. 1,841.50 crores
as on 31.3.2003 while net NPAs reduced to Rs.362.83 crores
from Rs.886.98 crores during the period. Provision coverage
ratio was brought up from 51.23% during 2002-03 to 73.75%
during 2003-04.

Enhanced efficiency has helped the Bank to reduce operating
expenses as percentage to working funds to 2.44% during 2003-
04 from 2.60% in 2002-03. Return on assets improved to 1.34%
from 0.59% while return on net worth went up to 41.03% from
19.70% during the period. Productivity measured by business
per employee jumped to Rs.215 lacs during 2003-04 from Rs. 183
lacs in the previous year while profit per employee increased to
Rs.2.46 lacs from Rs.0.87 lacs during the period.

The Bank continued its thrust on rural credit and excelled
performance in the areas of financing agriculture and priority
sectors. Agriculture Advances grew by 36.1 % to Rs.3,063 crores
as at March-end 2004. Agriculture credit formed 18.8% of Net
Bank Credit. Total Priority Sector Credit grew by 32.2% to
Rs.7,443 crores. It formed 45.8% of Net Bank Credit as at March-
end 2004. The Bank issued 1,30,155 Kisan Credit Cards
involving credit limit of Rs.326.12 crores during 2003-04, taking
the cumulative number of cards to 4.14 lacs. The Bank's
performance in the areas of formation of Self Help Group, Model
Village, Small Scale Industry financing etc. was also noteworthy.
Endeavour continued for economic upliftment of Jharkhand,
where your Bank is the convenor of State Level Banker'
Committee.

The Bank continued to focus on retail credit armed with
designated 257 Retail Banking Boutiques. The outstanding retail
credit at Rs.3,170 crores as on 31.3.2004, formed more than
20% of the Bank's non-food credit.

The Bank has adopted various new initiatives in different
operational areas to boost profitability, efficiency and efficacy.
The initiatives include increasing fee-based income through tie-
up arrangements and corporate agency arrangements with
leading institutions in insurance sector, mutual funds and export
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credit sector. The Bank decided to join the Asset Reconstruction
Company promoted by DTI with 10% equity stake.

Focusing on customer requirements, the Bank has launched a
number of new schemes during 2003-04 e.g. Kisan Shakti Yojana
(KSY) for empowering farmers, scheme for extending loan pricing
benefits to customers having credit limits up to Rs.3 crores based
on their categorisation (Credit Risk Grading of the Borrowal
Accounts) into Gold, Silver & Other Customers etc.

Quick, efficient and courteous customer service has assumed
top priority of your Bank. Taking cue from RBI guidelines, your
Bank has formed Ad-Hoc Committee on Procedures &
Performance Audit on Public Services to simplify systems &
procedures, being practised by the Bank.

The Bank has adopted the policy of rationalization of Branches
at Metropolitan Centers and opening of new branches in
upcoming growth centers. It has formulated plan for
segmentation of branches with specific business focus. The Bank
decided to merge 11 branches on business consideration. Three
more new DPs have been opened in Varanasi, Lucknow and
Kanpur during 2003-04 in addition to existing DP at Kolkata Main
Branch.

The Bank has been revamping the training system to build
proactive human resources team. Keeping human resources
development at the focus, the Bank has engaged NIBM as the
HRD consultant.

Computerization has been receiving renewed thrust from your
Bank. The Bank has computerized 1,039 branches and extension
counters up to 31.3.2004. The Bank has planned to computerize
all its Branches by December 2004 to fulfill Central Vigilance
Commission directives. A total number of 85 ATMs has been
installed so far and planned to install additional 250 ATMs during
this financial year. The interconnectivity of ATMs with Principal
Membership of VISA through Bank's owned switch is targeted
shortly. The Bank is in the process of implementing Centralised
Banking Solution in 400 Branches under Phase I by December
2005. The Bank is also participating in various IT projects like
OLTAS, RTGS etc. initiated by RBI and IBA.

The Bank is in the process of adoption of Best Practices to face
the emerging challenges in the areas of technology, portfolio
diversification, customer focus, optimization of costs and yield
and adherence to systems and procedures. With continued
support from the shareholders, customers, employees and well-
wishers, we are confident to take the Bank to a new height of
business and customer satisfaction.

2004

With warm regards,

Yours sincerely,

3rd May, 2004
Kolkata

(O. N.SINGH)
Chairman & Managing Director
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ALLAHABAD BANK

Head Office : 2,N.S.Road, Kolkata- 700 001

NOTICE

NOTICE is hereby given that the Second Annual General Meeting
of the shareholders of Allahabad Ba'nk will be held on Monday,
the 21SI June, 2004 at 10.30 A.M. at Main Auditorium, Science
City, J.B.S.Haldane Avenue, Kolkata-700 046 to transact the
following business :

"To discuss the Balance Sheet of the Bank as at 31.03.2004,
Profit and Loss Account of the Bank for the year ended 31st

March, 2004, the Report of the Board of Directors on the
working and activities of the Bank for the period covered
by the Accounts and the Auditors' Report on the Balance
Sheet and Accounts."

(sfr.
03.05.2004

Place: Kolkata
Date : 03.05.2004

By order of the Board

(O.N.Singh)
Chairman & Managing Director

1 .

2.

3.
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NOTES

1. APPOINTMENT OF PROXY

A Shareholder entitled to attend and vote at the meeting, is
also entitled to appoint a Proxy to attend and vote instead
of himself/herself, and such a proxy need not be a
Shareholder of the Bank. The proxy form in order to be
effective must be received by the Bank at its Head Office
at 2, N.S.Road, Kolkata - 700001 not later than FOUR DAYS
before the date of the Meeting i.e. on or before the closing
hours of Wednesday, the 16th June, 2004. Please note that
any employee or officer of the Bank cannot be appointed
as proxy as per provisions of Allahabad Bank (Shares &
Meetings) Regulations, 1999.

2. APPOINTMENT OF AN AUTHORISED
REPRESENTATIVE

No person shall be entitled to attend or vote at the meeting
as a duly authorised representative of any body corporate
which is a shareholder of the Bank, unless a copy of the
resolution appointing him/her as duly authorized
representative, certified to be a true copy by the Chairman
of the meeting at which it was passed shall have been
deposited at the Head office of the Bank at 2, N.S.Road,
Kolkata - 700001 not later than FOUR DAYS before the
date of the Meeting i.e. on or before the closing hours of
Wednesday, the 16th June, 2004. Please note that any
employee or officer of the Bank cannot be appointed as
authorised representative as per provisions of Allahabad
Bank (Shares & Meetings) Regulations, 1999.

3. ATTENDANCE SLIP-CUM-ENTRY PASS

For the convenience of the shareholders, Attendance slip-
cum-Entry Pass is annexed to the Annual Report.
Shareholders/Proxy holders/Authorised Representatives
are requested to fill in and affix their signatures at the space
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provided therein and surrender the same at the venue.
Proxy/Authorised Representative of Shareholders should
state in their Attendance Slip-cum-Entry Pass as 'Proxy' or
'Authorized Representative' as the case may be.

4. CLOSURE OF REGISTER OF SHAREHOLDERS

The Register of Shareholders and the Share Transfer Books
of the Bank will remain closed from Monday, the 14lh June,
2004 to Monday, the 21st June, 2004 (both days inclusive)
in connection with the Second Annual General Meeting and
for the purpose of determining the shareholders entitled to
receive the Dividend, if any, declared by the Bank .

5. PAYMENT OF DIVIDEND

Payment of dividend, if any, declared by the Board of
Directors of the Bank will be paid to those shareholders
whose names appear on the bank's Register of
Shareholders/Beneficial Owners, as furnished by NSDL/
CDSL, as on 12th June, 2004.

The dividend warrants to such shareholders would be
mailed by the Bank through Share Transfer Agents, viz.
Karvy Computershare (P) Limited, within 30 days from the
date of AGM.

6. BANK MANDATE FOR DIVIDEND OR ELECTRONIC
CLEARING SERVICE (ECS)

a) In order to protect the investors from fraudulent encashment
of warrants, the members are requested to furnish their
Bank Account Number (Current/Savings), the name of the
bank and Branch where they would like to deposit the
dividend warrants for encashment, whenever Dividend is
declared by the Bank.

These particulars will be printed on the cheque portion of
the Dividend warrant besides the name of the shareholders,
so that these warrants cannot be encashed by anyone other
than the shareholder.

The above mentioned details should be furnished by the
first/sole holder, directly to the Share Transfer Agents at
Hyderabad, quoting the folio number, number of shares
held, details of the holdings etc.

b) The Bank is offering the facility of ECS for shareholders
residing in specified cities. This facility could also be used
by the shareholders instead of Bank Mandate system for
receiving the credit of dividends, whenever.dividend is
declared by the Bank.

7. COMPULSORY TRADING OF SHARES OF THE BANK
IN DEMATERIALISED (DEMAT) FORM

Pursuant to the directive given by SEBI, trading of our Bank
shares in dematerialised form has been made compulsory
for all investors.

The Bank has entered into an agreement with National
Securities Depository Ltd. (NSDL) and Central Depository
Services (India) Ltd. (CSDL) as an issuer Company for
dematerialisation of Bank's shares.

Request for dematerialisation may be sent through
respective depository participants to our Registrars and
Share transfer Agents.

8. COPIES OF BALANCE SHEET

Shareholders are advised that copies of the Annual Report
will not be distributed at the venue of the Annual Genera/
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Meeting and hence shareholders are requested to bring
their copies of the Annual Report, which are mailed by the
bank to them at their registered addresses.

9. SHAREHOLDRES QUERIES

It will be appreciated if shareholders submit their queries,
if any, sufficiently in advance to facilitate effective response
from the Bank.

10. COMMUNICATION WITH SHARE TRANSFER AGENTS

Shareholders are requested to intJmate changes, if any, in
their registered address, to the Registrars and Share
Transfer Agents of the Bank at the following address :

M/S. KARVY COMPUTERSHARE (P) LTD.
Unit : ALLAHABAD BANK
46, Avenue 4, Street No. 1,
Banjara Hills, Hyderabad - 500 034
Tel : 040-23312454, Fax : 040-23311968

11. OTHER INFORMATION

Shareholders may kindly note that no gift/coupon will be
distributed at the meeting.

12. SHARE DEPARTMENT & INVESTORS' GRIEVANCE
CELL

In order to facilitate quick and efficient service to the
shareholders, Allahabad Bank has set up Investors'
Grievance Cell at its Head Office, Kolkata. Shareholders
and investors may contact this Cell at the under mentioned
address for any assistance :

- 700 001

: 033-22420874

033-22414048

hogac@allahabadbank.co.in

The Dy. General Manager (F&A)
Share Deptt. & Investors' Grievance Cell,
Allahabad Bank, Head Office,
2, N.S. Road, Kolkata - 700 001.
Telephone : 033-2242 0874
Fax : 033-2241 4048
Email : hogac@allahabadbank.co.in
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ALLAHABAD BANK
DIRECTORS' REPORT

APRIL 2003 TO MARCH 2004

The Board of Directors has pleasure in presenting the Annual
Report along with the audited Statement of Accounts of the Bank
for the year ended 31st March 2004.

MANAGEMENT DISCUSSION AND ANALYSIS

ECONOMIC SCENE

The global economy gained further momentum, signifying a
turnaround. Emerging Asia continues to be the fastest growing
region in the world with over 9% growth of China and over 8%
growth for India. A strong acceleration in world merchandise
exports is also expected during the year.

The real Gross Domestic Product (GDP) of the country is
estimated to grow by 8.7% in 2003-04 as against 4.0% in 2002-
03. The spurt in GDP growth can be mainly attributed to
agriculture and allied activities by as much as 12.6% as
compared to a decline of 5.2% in the previous year. Foodgrain
production is estimated to touch 210.0 million tonnes in 2003-
04 as against 174.2 million tonnes in 2002-03. Index of industrial
production is projected to grow by 7.0% in 2003-04 as against
5.8% in 2002-03. The services sector is estimated to grow by
8.3% in 2003-04 as against 7.1% in 2002-03, mainly on account
of higher growth on "trade, hotels, transport and
communications". Thus, the economic recovery underway
appears reasonably broad-based rather than being confined to
the farm sector only.

Exports and imports, in US$ terms, grew by 17.1% and 25.3%
respectively during 2003-04 as against 20.2% and 16.9% during
2002-03. Foreign exchange reserves of the country went up by
$35.5 billion to $110.3 billion as at March-end 2004. This record
increase in foreign exchange reserves in a single year was
despite increase in international oil prices.

The annual rate of inflation, measured by increase in Wholesale
Price Index (WPI) on average basis, was at 5.4% during 2003-
04 as against 3.4% in 2002-03. India's current exchange rate
policy has stood the test of the time, being exposed to the
underlying demand and supply market conditions. The rupee
appreciated by 5.1% during 2003-04 as against 1.5%
depreciation in 2002-03.

The above economic scene was conducive for the expansion of
financial sector in general and banking sector in particular. Allahabad
Bank has taken advantage of the robust growth of the economy,
particularly rural sector, and grew strength to strength during the year.

BANKING SCENE

Reserve Bank of India continued its focus on adequate liquidity,
in a softer interest rate regime and credit flow to the commercial
sector through its monetary and credit policy. The monetary policy
of Reserve Bank of India also took adequate measures for
'sterilising' the expansionary impacts of the forex inflows.

The interest rate structure shifted lower during 2003-04. The
Bank Rate was reduced from 6.25% to 6.00% during 2003-04,
supplemented by reduction in Cash Reserve Ratio (CRR) from
4.75% to 4.50% to improve further liquidity in the banking system.
Prime Lending Rates of major banks were in the band of 10.25%-
11.00% as against 10.75% to 11.50% a year ago. The deposit
rates of major banks for term deposits of more than one-year
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maturity declined from the range of 5.25%-6.25% to 5.00% to
5.50% during the year. Banks came out with 'Benchmark Prime
Lending Rates (BPLR)', in line with Reserve Bank of India
guidelines to link the aspects of costs with the lending rates.
Weighted call money rates dropped from 6.38% by the end of
March 2003 to 4.4% by the end of March 2004. Repo rates fell
from 5.00% to 4.50%. Thus, Indian banking system moved
further to softer interest rate regime during 2003-04.

The money supply (M3) grew by 16.0% during 2003-04 as against
15.3% during 2002-03. Inflow of large foreign capital remained
the major source for money supply growth. The aggregate
deposits of all scheduled commercial banks went up to
Rs. 15,33,052 crores as on 26.3.2004 from Rs. 13,11,761 crores
as on 28.3.2003, showing a growth of 16.9%. Net bank credit
increased to Rs.8,56,685 crores from Rs.7,46,432 crores during
the same period, posting a growth of 14.8%. Non-food credit
grew to Rs.8,20,171 crores from Rs.6,97,034 crores, registering
a growth of 17.7%. The credit-deposit ratio (net) stood at 55.9%
as on 26.3.2004 as against 56.9% as on 28.3.2003. Investments
(in Govt. Securities & other approved securities) increased to
Rs.6,72,317 crores from Rs.5,41,750 crores, showing a growth
of 24.1%.

Credit demand from the commercial sector picked up in the
second half of 2003-04. Credit demand was significant from retail
sector, particularly housing and personal loans, and
manufacturing sector, among others.

Indian banking system has moved further t6 market economy.
Operational efficiency has come to the fore as spread
marginalized with interest rate structure moving further down.
Risk management and diversification became key to maintain
quality credit portfolio. Innovation and marketing, computerization
and information technology have already taken centre stage to
boost efficiency. The menace of NPAs was combated with
adequate policies. The implementation of Basel II is the emerging
challenge before the Indian banking system. In fine, the quest
of Indian financial system for integration with global financial
system has taken a leap forward.
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PERFORMANCE OF ALLAHABAD BANK

OPERATING RESULTS
The performance of the Bank in key business parameters during
2003-04 is summarized in the following table:

(Rs. in crores)

Parameter

Net Profit

Operating Profit

Provisions &
Contingencies

Total Income

Total Expenditure
(Excl. Prov.)

Interest Spread

Total Deposits

Total Advances

Total Business

Investments

31.3.2003

165.99

515.83

349.84

3,094.70

2,578.87

909.77

25,463
13,487

38,950

12,476

31.3.2004

463.38

876.25

412.87

3,418.47

2,542.22

1,085.76

31 ,477

16,388

47,865

15,600

Growth (%)

179.2

69.9

18.0

10.5

(1.4)

19.3

23.6

21.5

22.9

25.0
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