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Chairman and Managing Director's Message

¥l ̂  1
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Dear Shareholders,

It gives me immense pleasure in placing before you the Annual
Report of your Bank for the financial year 2004-05. The .year
was significant in the history of your Bank for achieving higher
growth trajectory in business and profitability, enhanced visibility
and building market confidence & credibility. Let me touch upon
briefly the Indian economic & banking scene, before taking up
the performance of the Bank in detail.

Favourable global economic expansion (5.1% during 2004) has
facilitated Indian economy to continue in the accelerated growth
path at 6.9% during 2004-05. Both industry and service sector
have shown a significant growth at 8.3% and 8.6% respectively,
while agriculture sector grew by 1.1% in the backdrop of robust
growth (9.6%) last year. Thus, global and national economic
scenes were conducive for rapid expansion of Indian banking
industry.

Indian banking system has well embraced the'challenges of
attaining the global banking standards and practices. Indian
banks have evolved the risk management system and are
prepared for adopting Basel II. Consolidation and autonomy have
taken the centre stage in the banking circle for banks to gather
muscle and emerge as banks of international stature.
Augmentation of capital from market has become easier with
enhanced image and improved performance of Indian banks.

Hardening of interest rate scenario led by global crude oil prices
shook the Indian banks at its core, during 2004-05. While profits
from treasury operations eroded immensely, Indian banks
concentrated on profits from core banking and income from
fee-based activities. Thus, Indian banks are now resilient and
capable of absorbing macro-economic shocks.

Coming back to your Bank, the performance during 2004-05 was
laudable particularly in the areas of business expansion and
profitability. The operating profit of the Bank increased by 22.41%
to Rs.1,072.62 crores during 2004-05 from Rs.876.25 crores in
the previous year. Notably, operating profit excluding trading profit
amounted to Rs.725.19 crores during 2004-05 as against
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Rs.371.55 crores in the previous year, showing a growth of
95.18%. Thus, the Bank has been able to substantially increase
profits through our focused attention on core banking business.

The net profit of the Bank grew by 16.9% to Rs.541.80 crores
during 2004-05 from Rs.463.38 crores in the preceding year.
The rise in net profit inspite of hardening interest rate scenario,
can be attributed to profits from core banking operations,
increase in fee-based income, operational efficiency and
reduction in other operating expenses.

You will be happy to note that the earnings per share of your
Bank went up to Rs.15.63 from Rs.13.37 during the period
while book value per share improved to Rs.67.14 from
Rs.44.76. The prices of Allahabad Bank shares in the capital
market have shown sharp increase during 2004-05, signifying
a broad-base trust and support of people.

The capital adequacy ratio of the Bank stood at 12.53% as on
31.3.2005 as against 12.52% a year ago. The net NPAs
declined to 1.28% from 2.37% while Gross NPAs reduced to
5.80% from 8.66% during the period. Provision coverage ratio
was brought up further to 77.92% as at March-end 2005 from
73.75% as at March-end 2004.

Productivity measured by business per employee increased
to Rs.2.82 crores during 2004-05 from Rs.2.15 crores in the
previous year while profit per employee went up to Rs.2.86
lacs from Rs.2.46 lacs during tfie period. Enhanced efficiency
has helped the Bank reduce operating expenses as percentage
to working funds to 1.98% during 2004-05 from 2.99% in 2003-
04. Other operating expenses reduced from Rs.400.22 crores
to Rs.389.59 crores. Return on assets and return on average
net worth of the Bank stood at 1.20% and 35.55% respectively
as at March-end 2005.

It is heartening to report that total business of your Bank has
gone up by 31.4% to Rs.62,914 crores as on 31.3.2005. Total
deposits grew by 29.5% to Rs.40,762 crores and gross credit
went up by 35.2% to Rs.22,152 crores as on 31.3.2005. Gross
investments grew by 22.6% to Rs.19,129 crores as on
31.3.2005. Thus, higher growth in business has helped the
Bank improve its market share, for deposit from 1.96% to 2.25%
and for credit from 1.85% to 1.96% during the period.

Total Priority Sector credit grew by 33.7% to Rs.9,947 crores,
forming 45.0% of net bank credit as at March-end 2005.
Agriculture advances went up by 35.4% to Rs.4,146 crores,
forming 18.8% of net bank credit. The Bank issued 1,73,252
Kisan Credit Cards involving credit limit of Rs.613.36 crores
during 2004-05, taking the cumulative number of cards to 5.88
lacs. Credit to women amounted to Rs. 1,324 crores, forming
5.99% of net bank credit.

Under Kisan Shakti Yojana (KSY), launched on 24.4.2004, to
provide farm investment credits as well as personal loans to
all Kisan Credit Card holders, the Bank extended credit facility
to 49,635 KCC holders with a credit limit of Rs.650.25 crores,
during 2004-05.

The Bank's thrust on retail credit continued and the designated
245 Retail Banking Boutiques of the Bank disbursed a credit of
Rs.1,004 crores, during 2004-05. In addition to the existing tie-
up with NICL and ECGC, the Bank has entered into corporate
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agency tie-up with Life Insurance Corporation of India for selling
insurance policies .and with UTI-Mutual Fund for marketing of
mutual fund products through our branches. We have deployed
134 trained officers at potential strategic centres for direct
selling of insurance and mutual fund products.

A new scheme "AIIBank Griha Mangal Scheme" has been
introduced by the Bank in association with LICI to provide life
insurance cover to all eligible housing loan customers (existing
and prospective) under Group Plan, during 2004-05. We have
introduced savings bank linked insurance product for our
customers and redesigned the Bank's personal loan scheme
as Saral Loan Scheme, emphasizing on security aspect.

In line with the Committee on Procedures and Performance
Audit on Public Services, the Bank is continually making strides
in improving the customer services. We have also come out
with the revised 'Citizens'Charter', encompassing all the major
areas of customer services during 2004-05.

On synergy reasons and for improvement in level of efficiency,
reduction in overhead costs & other operating expenses, the
erstwhile 48 Regional Offices have been restructured and
brought down to 44 with the name of Zonal Office. We have
opened 21 new branches and merged 5 branches.

We have mechanized 1,023 branches, 805 IBM and 218 partial
computerization, and installed 91 ATMs. Centralized Banking
Solution is underway with a plaruto bring 400 branches under
CBS in the first phase. We have issued 43,000 international
ATM cum Debit Card under tie-up with VISA.

Human Resources are our most valuable assets and it has
been receiving our focused attention to develop a knowledge
pool of workers through intensive training. NIBM has been
engaged to formulate the strategic training policy of the Bank.

The Follow on Public Offer to augment the capital base of the Bank
in the wake of ensuing BASEL II, received immense response
from the market. The issue of 10 crores equity shares of face value
of Rs.10/-each on book building process was oversubscribed by
more than 9 times. The success of the second public issue of the
Bank signifies its enhanced market image and customer
confidence on us.

The Bank has set a target for a business level of Rs.80,000
crores by March-end 2006. Under joint venture with Punjab
National Bank, we will have presence in Kazakhstan in near
future. We are also planning to open a branch in Hong Kong
and a representative office in China.

With the continued support and patronage of its shareholders,
stakeholders, customers, employees and well-wishers, I firmly
believe that the Bank will scale a new height of business and
customer satisfaction in near future.

With warm regards,

Yours sincerely,

May 09, 2005
Kolkata

(O.N.SINGH)
Chairman & Managing Director

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

-700 001

2005

ALLAHABAD BANK

Head Office : 2,N.S.Road, Kolkata- 700 001

NOTICE

Notice is hereby given that the Third Annual General Meeting
of the shareholders of Allahabad Bank will be held on
Wednesday, the 15th June, 2005 at 10.30 A.M. at Eastern Zonal
Cultural Centre, (Bharatiyam Cultural Multiplex) IB-201,
Sector III, Salt Lake City, Kolkata-700106, Near Tank No. 13 to
transact the following business:

"To discuss the Balance Sheet of the Bank as at
31.03.2005, Profit and Loss Account of the Bank for the
year ended 31st March, 2005,the Report of the Board of
Directors on the working and activities of the Bank for the
period covered by the Accounts and the Auditor's Report
on the Balance Sheet and Accounts."

13 2005

Place: Kolkata
Date : 03.05.2005

By order of the Board

(O.N.Singh)
Chairman & Managing Director

1 . HI«Kfl
NOTES

1. APPOINTMENT OF PROXY

A Shareholder entitled to attend and vote at the meeting, is
also entitled to appoint a Proxy to attend and vote instead
of himself/herself, and such a proxy need not be a
Shareholder of the Bank The proxy form in order to be
effective, must be received by the Bank at its Share
Department, Head Office, 2, N.S.Road Kolkata-700001 not
later than FOUR DAYS before the date of the Meeting i.e.
on or before the closing hours of Saturday, the 11th June,
2005 .Please note that any employee or officer of the Bank
cannot be appointed as proxy as per provisions of Allahabad
Bank (Shares & Meetings) Regulations, 1999.

2. APPOINTMENT OF AN AUTHORISED
REPRESENTATIVE

No person shall be entitled to attend or vote at the meeting
as a duly authorised representative of any body corporate
which is a shareholder of the Bank, unless a copy of the
resolution appointing him/her as a duly authorised
representative, certified to be a true copy by the Chairman
of the meeting at which it was passed shall have been
deposited at the Head Office of the Bank with Share
Deptt.,Allahabad Bank, 2, N.S.Road, Kolkata-700001 not
later than FOUR DAYS before the date of the meeting i.e.
on or before the closing hours of Saturday, the 11h June,
2005 . Please note that an employee or officer of the Bank
cannot be appointed as authorised representative as per
provisions of Allahabad Bank (Shares & Meetings)
Regulations, 1999.

3. ATTENDANCE SLIP-CUM-ENTRY PASS

For the convenience of the shareholders Attendance slip-
cum Entry pass is annexed to the Annual Report,
Shareholders/Proxy holders/Authorised Representatives
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are requested to fill in and affix their signatures at the space
provided therein and surrender the same at the venue
.Proxy/Authorised Representatives of shareholders should
state on their attendance slip-cum-entry pass as 'Proxy' or
'Authorised Repesentatives' as the case may be .

4. CLOSURE OF REGISTER OF SHAREHOLDERS

The Register of Shareholders and the Transfer Books of
the Bank will remain closed from Saturday, the 4th June
2005 to Wednesday, the 15th June, 2005 (both days
inclusive) in connection with the Third Annual General
Meeting and for the purpose of determining the
shareholders entitled to receive the dividend, declared by
the Bank.

5. PAYMENT OF DIVIDEND

Payment of dividend, declared by the Board of Directors of
the Bank, will be paid to those shareholders whose names
appear on the Bank's Register of Shareholders/Beneficial
Owners as furnished by NSDL/CDSL at the close of
business hours as on 3rd June, 2005.

The dividend warrants to such shareholders would be
mailed by the Bank through Share Transfer Agents, viz.
MCS Limited, within 30 days from the date of declaration
of dividend, subject to deduction of tax as per the provisions
of law.

6. BANK MANDATE FOR DIVIDEND OR ELECTRONIC
CLEARING SERVICE (ECS)

a) In order to protect the investors from fraudulent
encashment of warrants, the members are requested to
furnish their Bank Account Number(Current/Savings),the
name of the Bank and Branch where they would like to
deposit the dividend warrants for encashment, whenever
Dividend is declared by the Bank

These particulars will be printed on the cheque portion of
the Dividend Warrant besides the name of the
shareholders, so that these warrants cannot be encashed
by anyone other than the shareholder.

The above mentioned details should be furnished by the
first/sole holder .directly to the Share Transfer Agents at
Kolkata .quoting the folio number, number of shares held
details of the holdings etc.

b) The Bank is offering the facility of ECS for shareholders
residing in specified cities The detailed information letter
about the ECS facilities is annexed. This facility could also
be used by the shareholders instead of Bank Mandate
system for receiving the credit of dividends.whenever
dividend is declared by the Bank.

7. COMPULSORY TRADING OF SHARES OF THE BANK
IN DEMATERIALISED (DEMAT) FORM

Pursuant to the directive given by SEBI .trading of our Bank
shares in Demateralised form has been made compulsory
for all investors.

The Bank has entered into an agreement with National
Securities Depository Ltd. (NSDL) and Central Depository
Services (India) Ltd. (CDSL) as an issuer Company for
dematerialisation of Bank's shares.

f I Request for dematerialised may be sent through respective
depository participants to our Registrars and Share Transfer
Agents.
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- 700029

: 033-24767350-54

033-24541961, 24747644

mclcal@cal2.vsnl.net. in

5TT. lef.

11 .

12.

8. COPIES OF BALANCE SHEET

Shareholders .are advised that copies of the Annual Report
will not be distributed at the venue of the Annual General
Meeting and hence shareholders are requested to bring
their copies of the Annual Report .which are mailed by the
Bank to them at their registered addresses.

9. SHAREHOLDRES QUERIES

It will be appreciated if shareholders submit their queries,
if any, sufficiently in advance to facilitate effective response
from the Bank

10. COMMUNICATION WITH SHARE TRANSFER AGENTS

Shareholders are requested to intimate changes, if any,
in their registered address, to

The Registrars and Share Transfer Agents of the Bank at
the following address:

MCS Limited
77/2A, Hazra Road
3rd & 5th Floor
Kolkata - 700029
Tel: 033-24767350-54
Fax: 033-24541961, 24747674
E-mail: mescal @ca!2.vsnl.net.in

M/S Karvy Computersharje Pvt. Ltd. is no longer the
Registrar of the Bank.

11. OTHER INFORMATION

Shareholders may kindly note that no gift/coupon will be
distributed at the meeting.

12. In order to facilitate quick and efficient service to the
shareholders, Allahabad Bank has set up Investors'
Grievances Cell at its Head Office, Kolkata. Shareholders
and investors may contact this Cell at the undermentioned
address for any assistance :

- 700 001

: 033-22420899

: 033-22107424

: gmfa@allahabadbank.co.in

2005

(aft.

The Deputy General Manager (F&A)
Share Deptt. & Investors' Grievances Cell,
Allahabad Bank, Head Office
2, Netaji Subhas Road, Kolkata - 700 001
Telephone No. 033-22420899
Fax No. 033-22107424
E-mail gmfa@allahabadbank.co.in

Place: Kolkata
Date : 13th May,2005

(O.N. Singh)
Chairman & Managing Director
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ALLAHABAD BANK
DIRECTORS' REPORT

APRIL 2004 TO MARCH 2005

The Board of Directors' has pleasure in presenting the Annual
Report along with the audited Statement of Accounts of the
Bank for the year ended 31st March 2005.

MANAGEMENT DISCUSSION AND ANALYSIS

ECONOMIC SCENE

Global economic growth at 5.1% during 2004 helped India to
emerge as one of the highest growing economies of the world
with financial stability, benign inflation and low interest rates.
Global economic expansion has been largely contributed by
accelerated growth in the US, some newly industrialized Asian
economies, Commonwealth of Independent States (CIS) and
other emerging markets and developing countries, especially,
Russia, China and India. Growth in sub-Saharan Africa has
also distinctly improved.

The growth of real Gross Domestic Product (GDP) of the country
is estimated at 6.9% in 2004-05 as against 8.5% in 2003-04.
The agriculture and allied activities went up by 1.1% as
compared to 9.6% last year. Foodgrain production is estimated
at 206.4 million tonnes in 2004-05 as against 212.4 million
tonnes in 2003-04. Industrial sector was higher at 8.3% in
2004-05 as against 6.5% in 2003-04. The services sector went
up by 8.6% in 2004-05 as against 8.9% in 2003-04. Thus, the
economic growth of the country was broad-based.

Exports and imports, in US$ terms, grew by 27.1% and 36.4%
respectively during 2004-05 as against 16.4% and 25.0% during
2003-04. Foreign exchange reserves of the country went up by
$28.5 billion to $141.5 billion as at March-end 2005. The
exchange rate of Rupee stood at Rs.43.75 per US Dollar as at
March 2005 as against Rs.43.39 per US Dollar as at March-
end 2004. During 2004-05, the Rupee depreciated by 0.8%
against the US Dollar, 6.2% against Euro, 3'.1% against Pound
Sterling but appreciated by 1.9% against Japanese Yen.

The annual rate of inflation, on average basis, was at 6.4%
during 2004-05 as against 5.4% in 2003-04.

The overall Indian economic scenario was conducive for the
faster expansion of business of the Bank. Increased demand
for fund from the commercial sector facilitated faster expansion
of credit portfolio of Allahabad Bank.

BANKING SCENE

The stance of monetary policy of Reserve Bank of India during
2004-05, focused on a) provision of adequate liquidity to ensure
credit flow to the commercial sector of the economy, b) pursue
an interest rate environment conducive to maintaining growth
momentum and macroeconomic and price stability and
c) measures to stabilize inflationary pressures.

In September 2004, on review of liquidity conditions the Reserve
Bank of India raised the Cash Reserve Ratio (CRR) by 50 basis
points in two stages to 5.0%. This reduced the liquidity in the
banking system by over Rs.9,000 crores. The Bank Rate was
stable at 6.00% during 2004-05. Prime Lending Rates of major
Banks were in the band of 10.25%-11.00%, while the deposit
rates of major Banks for term deposits of more than one-year
maturity was at 6.25% during 2004-05. Weighted average call
money rates increased from 4.37% in March 2004 to 4.77% in
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26.7% cĵ t -ffif cjijlldl tl oCT vJRT ST^TRT (f^ef)
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63.9%
^f) ^.6,75,867
6.8%
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afk 3rfefcf>
1eH? f?f>t gRT1

if, *\\*&q fcfj

FfaT

2004-05
if PT^JcT

31 .3.2005
ftfa ^TTfMcT
cT 31 .3.2005

cfTf fcfj eft
31 .3.2004 %

<tfr .̂1 ,980.95

^.346.70
,205.23

if

? if)

*TFR3 31.032004

pMd eTPT 463.38

M-cneM'ld eFTH 876.25

HI CUM M î c| <H|cf>|<?Hcf7 oL|t| 412.87

cpT 3TRT 3,418.47

(K^tflWl) 2,542.22

eZIM ^5T5 1 ,085 .76

<fel ^^Kil^iiii 31 ,477

feT 3Tf̂ T*T 16,388

c^cT cZjcRTRT 47,865

^4>d Pl̂ l 15,600

31.032005

541 .80

1 ,072 .62

530.87

3,825.48

2,752.86

1,364.04

40,762

22,152

62,914

19,129

ife (%)

16.92

22.41

28.58

11.91

8.29

25.63

29.50

35.17

31.44

22.62

March 2005. Reverse repo rates increased from 4.50% to 4.75%
in November 2004. Subsequently, it has been increased to 5.0%.
Thus, the policies of Reserve Bank of India focused mainly on
ensuring adequate liquidity and combating inflationary pressures.

The money supply (M3) went up by 12.8% during 2004-05 as
compared to 16.9% during 2003-04. The aggregate deposits of all
scheduled commercial banks grew by 10.8% to Rs. 17,08,610
crores as on 25.3.2005 from Rs.15,42,285 crores as on 26.3.2004
as against the growth of 17.6% during the corresponding period
2003-04. Net bank credit increased to Rs. 10,92,008 crores from
Rs.8,65,594 crores during the same period, posting a growth of
26.2%. Non-food credit grew to Rs.10,50,455 crores from
Rs.8,29,080 crores, registering a growth of 26.7%. The credit-
deposit ratio (net) stood at 63.9% as on 25.3.2005 as against
56.1% as on 26.3.2004. Investments (in Govt. securities & other
approved securities) increased to Rs.7,22,115 crores from
Rs.6,75,867 crores, showing a growth of 6.8%.

There was significant credit demand from the agriculture sector,
industrial sector and infrastructure sector. Credit demand was
also significant from the sectors like, food processing, cotton
textiles, iron & steel etc.

Risk management and diversification has assumed further
importance to improve quality credit portfolio. The improvement
in the areas of non-performing asset management was notable
during 2004-05. Indian banking system has shown further
readiness to embrace Basel II. Adoption of information
technology by the banks has gained momentum to attain the
global standard. In fine, the Indian banks continued to gear up
to gather muscle and strength to emerge as global entities.

PERFORMANCE OF ALLAHABAD BANK

OPERATING RESULTS
The performance of the Bank in key business parameters
during 2004-05 is summarized in the following table.:

(Rs. in crores)

Parameter

Net Profit

Operating Profit

Provisions &
Contingencies

Total Income

Total Expenditure
(Excl. Prov.)

Interest Spread

Total Deposits

Total Advances

Total Business

Gross Investments

31.3.2004

463.38

876.25

412.87

3,418.47

2,542.22

1,085.76

31,477

16,388

47,865

15,600

31.3.2005

541.80.

1,072.62

530.82

3,825.48

2,752.86

1,364.04

40,762

22,152

62,914

19,129

Growth (%)

16.92

22.41

28.58

11.91

8.29

25.63

29.50

35.17

31.44

22.62

CAPITAL AND RESERVES

The paid-up capital of the Bank was Rs.346.70 crores as on
31.3.2005. The reserves increased to Rs.1,980.95 crores as
on 31.3.2005 from Rs.1,205.23 crores as on 31.3.2004.
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