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6. *TO ĵfeeT ^RR Tnftar ̂  ^>.

M/S SUDIT K. PAREKH & CO.

3TcRW

*t.
77/2A,

7-700029
- 033 24767350-54

- 033-24541961, 24747674

: mcscal@cal2.vsnl.net.in
Website : www.mcsdel.com

Chartered Accountants

Chartered Accountants

Chartered Accountants

Chartered Accountants

Chartered Accountants
<-M<{! el<ai<*>K -
Chartered Accountants

/REGISTRAR & SHARE TRANSFER AGENT

M/S MCS LTD.
77/2A, Hazra Road,
Kolkata-700029 .
Tel : 033-24767350-54,
Fax : 033-24541961, 24747674
Email : mescal @cal2.vsnl.net.in
Website : www.mcsdel.com

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


www.sansco.net ...... & ...... www.reportjunction.com

ALLAHABAD BANK
: 2 , ̂ dlv^l ̂ m ̂ te, cbl deb Id 1-700 001

HEAD OFFICE: 2, NETAJI SUBHAS ROAD, KOLKATA 700 001

www.allahabadbank.in
/ contents

• , . , , , • • • , , • - , . , , • _j. . • • . • - — . - • - • • • - . - - . - - • - , ,,. - • . , • •••-: ' . " . • • • - ,: :,•-•-•:;-';.,•"• *. ; . , - . / • "'",.-'''••'•:.-, -• flif W Htcravi • ' • , • • • . - . • ,•,-,: •.•-..• .,;•.:,,*•.,'•$•:• < , " : > : ' • £ ' / • • '•/&•••«&'•;•:'?•'.,*%•>'.?<'.
;V- :; :r: '::<•'•• !"•'••/''•'^"'^

List of Directors', Auditors' etc

i./ Rage No.

02

03-06

Chairman & Managing

Director's Message

07-31

Notice of Annual General Meeting, Declaration

Form, Biodata Form & Nomination Form

Directors' Report of the Bank

Report on Corporate Governance

Auditors' Certificate on

Corporate Governance

Financial Statements of the Bank

32-76

77-98

99

100-139

140-141

Auditors' Report of the Bank

TFT

Record date for ascertaining the
Shareholders eligibility to get dividend
and participate in the election 20.5.2009

30.5.2009
Last date for submission of
Nomination form

Mrfsft wf ̂  x^ctxTM jnftr qf>t sftcTT
Last date for receipt of proxy form
and resolutions for appointing
authorized representatives 10.6.2009

Consolidated Financial Statement

Auditors' Report on Consolidated

Statement

after f^f) 4)i^^H fef. ^5

Directors' Report of AIIBank Finance Ltd.

afra INfj 4>i^^"H f^r. g?

Financial Statements of

AIIBank Finance Ltd.
sfffT tfcfi ib|$'l"<H feT. % <A<3IH><l5TcfJt cf)t

Auditors' Report of AIIBank Finance Ltd.

p ^^ 49V

Certificate Pursuant to clause 49V of the

Listing Agreement

/ IM

Proxy Form

• J^lR^Rl 1TEff TJcf

Attendance Slip cum Entry Pass

PROGRAMMED & DATES

. / Page No.
142-165

166-167

168-170

171-196

1 97-201

202-203

204-205

206

Date, time & Venue of Annual
General Meeting

15.06.2009
T: 10.30A.M.

FT, 3fl̂ r-201 ,

- 700106

Purbashree Auditorium Eastern Zonal Cultural Centre,

Bharatiyam Cultural Multiplex, IB-201, Sector-Ill,

Salt Lake City, Kolkata-700106

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


www.sansco.net & www.reportjunction.com

2008-09 % cfRH ̂  ipeTcT

n? TOT arplcj ti"cp ip

f 3TT% cTTef 0fo-1 ,

4<adl ^ % sIMK ^ 377%

<+>>HI

fcpqi

1 . 3)lR}ctJ

'1 .1 2008-09 ip cf|x;H

eft 3^fcZfcR«fT3ft eft

6.5% % 6.7%
aft I ^pffcp 2009-10

6.0%

cTT eft

eft ffmfeffi

I ^cf

eT5RTJT .̂ t3tm ej% 2008-09 ip

ar̂ FTH t «fl 2007-08 % ifRî r 9.0%
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Chairman and Managing
Director's Message

Dear Shareholders,

It is my great pleasure to place before you the
Annual Report of your Bank for the financial year
2008-09. I feel elated while making maiden
address to you after assuming the position of
Chairman & Managing Director of this great
institution of pristine glory. At the outset, I humbly
submit that it was a challenge to us to sustain the
growth both in business and profitability of the
Bank, particularly, in the backdrop of global

slowdown and its impact on Indian economy. At the end of the day,
I am sure, you will appreciate that your Bank has not only struck a
good balance between both these important parameters during
2008-09 but also added values and strengthened the Balance Sheet
of the Bank, conducive for pulling through rough weather, if any, in
future. I observe that the market has already started recognizing
the enhanced strength of the Balance Sheet of your Bank. In this
address, I have honestly attempted to place before you an analysis
of performance of your Bank during 2008-09 with a prelude on the
Indian economic and banking scenario.

1. Economic & Banking Scenario

1.1 Uncertainties, volatility and major bank failures dominated
global economic scenario during 2008-09, resulting in steep fall rn
global real GDP and affecting sustained growth of emerging market
economies. Albeit strong financial sector and resilience of- the
economy, the global slow down affected Indian external sector,
specifically exports and impacted industrial slow down due to
reduction in consumption demand. In fine, Indian economy is
estimated to slowdown with a GDP growth of 6.5% to 6.7% during
2008-09 as against 9.0% in 2007-08 while the projected GDP
growth for 2009-10 stood at 6.0%. This is an excellent performance
when compared with near zero GDP growth rate in most of the
developed economies.

1.2 During 2008-09, monetary management of Reserve Bank of
India (RBI) was dominated by the'response to the spill over effects
of global financial crisis and the need to address slackening of
domestic conditions. During Sept'08 to Mar'09, the RBI reduced
Repo Rate from 9.0% to 5.0%, Reverse Repo Rate from 6.00% to
3.50% and Cash Reserve Ratio (CRR) from 9.00% to 5.00%,
indicating a softer interest rate regime. In response to this, the
deposit rates and lending rates of the public sector banks reduced
by 125-250 basis points during October'08 to April'09. The deposit
and credit growth of the banking system were 19.8% and 17.3%
respectively. Turning to other qualitative issues, adoption of
information technology gained further momentum and Basel II
norms for capital adequacy continued to be a focal agenda for
Indian banks. Non-performing asset management also continued
to be a critical area for banks with two significant developments
namely, a) Agricultural Debt Waiver and Debt Relief Scheme of
Union Government and b) Scheme for Restructuring of Debts.
During 2008-09, Indian banks consolidated further and enhanced
financial strength with an objective to align into international
standards. In short, as opposed to global experience,
despite economic crisis Indian financial system stood strong during
2008-09,
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2. Performance of the Bank

2.1 In the above economic and banking backdrop, your Bank
adopted the policy of balance sheet management by aligning bottom
line with top line. Thus, the broad strategies were, a) focus on core
deposit, reducing dependence on deposit under Differential Rate
of Interest (DRI); b) emphasis on CASA deposit mobilization; c)
reducing the share of low yielding bulk credit, d) re-pricing of loan
assets; d) emphasis on fee-based income and e) reinvigorating
recovery of NPAs. All these efforts appeared to yield result, helping
the Bank to strengthen its balance sheet on the one hand and
maintain moderate level of profitability weathering the adverse
impact of global slow down on the other. Let us now turn to the
issues of profitability of the Bank.

2.2 Operating profit of the Bank went up to Rs. 1,901 crore during
2008-09 from Rs.1,480 crore in the previous year, showing a growth
of 28.50%. Interest income went up by 19.34% while interest
expenses grew by 15.72%. Thus, net interest income (spread)
increased by 29.08%. The re-pricing of loan assets and abstinence
from bulk credit helped increase in interest income while reducing
share of deposit under DRI and focus on retail deposit / CASA
helped reduction in interest expenses on deposit. The share of
interest income from advances in total income improved to 64.59%
during 2008-09 from 62.50% in 2007-08.

2.3 The net profit of the Bank showed a growth of 55.80% in Q4
to reach Rs.264 crore from Rs.170 crore in the preceding year.
However, net profit declined from Rs.975 crore to Rs.769 crore
during 2008-09. The decline in net profit is on account of higher
provisioning at Rs. 1,133 crore in 2008-09 as against Rs. 505 crore
in 2007-08. The higher provisioning may be attributed to increased
provision for bad and doubtful assets (Rs. 313 crore), income tax
(Rs.307 crore) and higher depreciation in investment (Rs. 357
crore).

2.4 Income form fee-based business increased to Rs.524 crore
during 2008-09 from Rs.438 crore during 2007-08. The increased
fee-based income came through credit related activities like, LC/
BG commission and loan processing fees. The share of fee-based
income in total income went up marginally to 6.16% from 6.14%.
The treasury (trading) profit increased from Rs.471 crore to Rs.573
crore.

2.5 Operating expenses went up to Rs.1,399 crore during 2008-
09 from Rs.1,158 crore in 2007-08 mainly to factor ensuing wage
revision impact. Other operating expenses grew to Rs.526 crore
from Rs.468 crore, recording a growth of 12.36%.

3. Cost and Yield

3.1 Cost of deposits of the Bank declined to 6.62% during 2008-
09 from 6.67% during 2007-08 while yield on advances increased
to 10.88% during 2008-09 from 10.76% during 2007-08. Yield on
investment improved to 7.57% during 2008-09 from 7.43% during
2007-08. Cost of fund remained flat at 6.67% as against 6.66%
while yield on funds improved to 9.62% from 9.26% during the
period. Thus, while the yield on fund improved by 36 basis points
cost of fund went up by only 1 basis point. As a consequence net
interest margin went up to 2.88% during 2008-09 as compared to
2.61% during 2007-08.

4. Profitability Ratios

4.1 Return on Assets of the Bank stood at 0.90% as on 31.3.2009
as against 1.32% as on 31.03.2008 while operating profit as
percentage to average working fund improved to 2.24% from 2.00%
during the period, cost to income ratio declined to 42.40% from
43.90%, depicting improved operational efficiency.
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4.2 Earnings per share stood at Rs. 17.21 during 2008-09 as
against Rs.21.82 in 2007-08 while book value per share improved
to Rs. 131.00 from Rs. 116.88 during the period.

5. Business

5.1 Total business of the Bank went up by 18.44% to reach the
level of Rs.1,44,415 crore as on 31.3.2009 from Rs.1,21,929 crore
as on 31.3.2008. Total Deposits grew by 18.65% to Rs.84,972 crore
from Rs.71,616 crore. Gross credit of the Bank went up by 18.15%
to Rs.59,443 crore as on 31.3.2009 from Rs.50,312 crore as on
31.3.2008. Credit-deposit ratio stood at 69.96% as on 31.3.2009.

5.2 The Bank consciously decided to refrain from bulk business.
Thus, core deposit (excluding deposit under DRI and CD) went up
by 32.33% during 2008-09, raising its share in total deposit to
80.42% as at March 2009 from 72.11 % as at March 2008. Notably,
bulk deposit under DRI formed only 8.16% of total deposit as on
31.3.2009 as compared to 27.89% a year ago.

5.3 Savings bank deposits of the Bank went up by 13.71% to
Rs.22,774 crore as on 31.3.2009 and current account deposits of
the Bank reached to Rs.6,623 crore as on 31.3.2009, showing a
growth of 14.58%. The share of CASA deposit in aggregate deposits
was at 35.08%.

5.4 Market share of deposits and advances was at 2.11% and
2.00% respectively as on 31.3.2009. Business per Employee
augmented to Rs.7.06 crore as on 31.3.2009 from Rs.6.04 crore
as on 31.3.2008 while business per branch went up to Rs.63.90
crore from Rs.56.61 crore.

5.5 Priority sector credit of the Bank grew by 8.60% to Rs.20,435
crore as on 31.3.2009 while agriculture credit went up by 4.60% to
Rs.9,146 crore. The priority sector credit and agriculture credit
formed 41.10% and 19.20% of Adjusted Net Bank Credit (ANBC)
respectively as on 31.3.2009. Credit to weaker section was 10.77%
of ANBC as against stipulated norms of 10%.

5.6 Gross investment of the Bank went up by 26.81 % to Rs.30,081
crore as on 31.3.2009 from Rs.23,722 crore as on 31.3.2008. The
Bank maintained SLR at 26.41% as against 25.02% a year ago.
The ratio of Held to Maturity (HTM) security to SLR securities
improved to 75.93% as at Mar'09 as against 70.38% as at Mar'08.

6. Non-Performing Assets (NPAs)

6.1 The gross NPAs of the Bank stood at Rs. 1,078 crore, forming
1.81% of gross credit as on 31.3.2009 as compared to 2.00% as
on 31.3.2008. The net NPAs were at Rs.422 crore, forming 0.72%
of net bank credit as compared to 0.80% as on 31.3.2008. The
provision coverage ratio improved marginally to 59.51% from
58.55%. The recovery & slippage ratio were at 38.40% & 1.72%
respectively as on 31.3.2009. The Bank recovered Rs.124 crore
from written off debts.

7. Capital Adequacy Ratio (CAR)

7.1 Capital adequacy ratio of the Bank stood at 13.11% as on
31.3.2009 as against 11.99% as on 31.3.2008. Bank has migrated
to Basel-ll norms and the calculation of capital adequacy ratio
(CAR) for 2008-09 has been done as per RBI prescription in this
regard. The Bank is in the process of implementation of a
technology-based MIS system to embrace the advanced
approaches of Basel II. The Bank has raised Rs.1,050 crore fresh
capital comprising Innovative perpetual bond - Rs.150 crore and
Upper Tier II - Rs.900 crore, of which subordinated debt Rs.400
crore. Your Bank has enough headroom (estimated Rs.2,450 crore)
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for raising capital, perpetual debt- Rs.600 crore and upper tier II -
Rs. 1,850 crore.

8. Branch Network

8.1 In order to create a pan-India presence, the bank has opened 105
branches' in 2008-09 with the total number of branches moving up to
2,260 as on 31.3.2009 from 2,155 as on 31.3.2008. Notably, the new
branches are opened in the potential centres of the country and where
we have scanty presence. . - -

9. Core Banking Solution (CBS)

9.1 The Bank took up the implementation of Core Banking Solution
(CBS) on war footing. 906 branches have been rolled out under CBS
platform, covering 436 centres and more than 80% of business of the
Bank as at Mar'09. The bank aims at implementing CBS in 1,800
branches by March 2010. Among others, your bank has introduced a
number of technology-backed products namely, internet banking, SMS
banking, e-banking etc. Real Time Gross Settlement (RTGS) facility is
live in 886 branches and Online Tax Accounting System (OLTAS)
implemented in 167 designated branches: The customers of the bank
can now access over 38,000 VISA and NFS ATMs across the country
free of any charges.

10. Human Resources Development

10.1 Emphasizing on developing the human capital capable of faster
business expansion, handling international business & quick decision
making with adequate succession plan, the Bank exposed 11,828
employees/officers to various training programmes during 2008-09. To
supplement Bank's efforts for speedy implementation of CBS at its
branches, thrust has been given for imparting training on CBS-end users
programme to all its workforce. During 2008-09, the Bank recruited
1,037 employees in different cadre including 139 specialist officers.
The total number of employees stood at 20,457.

11. Subsidiary

11.1 All Bank Finance Ltd., a fully owned subsidiary of the Bank and
registered with SEBI as category-l merchant bankers and underwriters,
earned a Profit After Tax (PAT) of Rs.9.42 crore in 2008-09 as compared
to Rs.3.95 crore in 2007-08.

12. Initiatives

12.1 The.Bank has posted 9 General Managers in the field for faster
business development and quick decision making. Your Bank has also
formed a Business Process Re-engineering (BPR) cell in Head Office
in order to improve upon systems and procedures in the backdrop of
core banking solution and introduction of technology-backed products.
Enthused by the satisfactory performance in 2008-09, your Bank has
projected a business level of Rs.1,75,000 crore as at March 2010 with
an objective of reaching the milestone business level of Rs.2,00,000
core by December 2010. Your Bank has also targeted to cover all its
branches under CBS platform by 2010. We have initiated a lot of
messures to bring improvements in this area.

Finally, customer service is at the focus of attention of the Bank. Let me
assure you that customers will be at the centre stage. As your Bank
enters the 145th year of purposeful existence, I am confident that with
the continued support and patronage of the shareholders, stakeholders,
customers, employees, well-wishers and the guidance of Government
of India and RBI, your Bank will continue to take strides on the profitable
growth path and scale newer heights in future.

With regards, • Yourl sincerely,

4lh May 2009
Kolkata

C. R. KAMATH)

Chairman & Managing Director
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ALLAHABAD BANK
Head Office : 2, N.S.Road, Kolkata-700 001

NOTICE

Notice is hereby given that the Seventh Annual General
Meeting of the shareholders of Allahabad Bank will be held on
Monday, the 15th June, 2009 at 10.30 A.M. at Purbashree
Auditorium, Eastern Zonal Cultural Center, Bharatiyam Cultural
Multiplex, IB-201, Sector-Ill, Salt Lake City, Kolkata-700106
to transact the following business ( e s ) : - . . . .

1. "To discuss, approve and adopt the Balance Sheet, Profit
& Loss Account of the Bank as at and for the year ended
31st March, 2009, the Report of the Board of Directors on
the working and activities of the Bank for the period covered
by the Accounts and the Auditor's Report on the Balance
Sheet and Accounts."

2. To Declare Dividend on Equity Shares.

3. To approve delisting of Equity Shares from The Calcutta
Stock Exchange Association Limited (CSE) and to pass
the following special resolution with or without
modification(s):-

"RESOLVED that the Board of Directors of the Bank be
and is hereby authorized to seek voluntary delisting of
Bank's Equity Shares listed at the Calcutta Stock Exchange
Association Ltd and for that matter to approach the
Calcutta Stock Exchange Association Ltd. and/or any other
concerned authority (ies) for seeking its (their) consents,
permissions, or sanction as may be required for giving effect
to the voluntary delisting of the Equity Shares from the
aforesaid Stock Exchange"

"RESOLVED FURTHER THAT the Board of Directors of
the Bank be and is hereby authorized to settle all questions,
difficulties or doubts that may arise in regard to the aforesaid
voluntary delisting of Equity Shares as it may in its absolute
discretion deem fit without being required to seek any
further approval of its members or otherwise to the end
and intent that the members shall be deemed to have given
their approval expressly by the authority of this resolution"

"RESOLVED FURTHER THAT the Chairman and
Managing Director and/or Executive Director of the Bank
be and are hereby individually authorized to take all
necessary steps in this regard in order to comply with all
the legal and procedural formalities and further to authorize
any of the Officers of the Bank to do all such acts, deeds to
give effect to the above said resolution"

4. To elect one shareholders' Directors to fill the casual
vacancy caused by the ceasation of directorship of Shri
Yash Paul Mahajan, from amongst the shareholders of the
Bank (other than Central Government) in terms of Section
9(3)(i) of The Banking Companies (Acquisition and Transfer
of Undertakings) Act, 1970 (hereinafter referred to as the
"Act") read with The Banking Regulation Act, 1949 and
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Nationalised Banks (Management And Miscellaneous
Provisions) Scheme 1970 (hereinafter referred to as the
"Scheme") and Allahabad Bank (Shares & Meetings)
Regulations, 1999 (hereinafter referred to as the
"Regulations") made pursuant to Section 19 of the Act and
to pass the following resolution with or without
modification(s):-

"RESOLVEDTHATShri . be and is hereby
elected as director of the Bank from amongst shareholders
(other than Central Government) of the Bank against the
casual vacancy caused by the ceasation of directorship of
Shri Yash Paul Mahajan and to assume office from the
date following the date of this meeting i.e. Tuesday ,16th

June,2009 and to hold office until 29 June 2011.

By order of the Board

(%.3TR.

04.05.2009

Place : Kolkata

Date : 04-05-2009

( K.R. Kamath)
Chairman & Managing Director
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Explanatory Statements setting out the material facts
(Item No. 3 and 4 of the Notice)

Item No. 3

Presently the Equity Shares of our Bank are listed at the
National Stock Exchange Limited (NSE), Bombay Stock
Exchange Limited (BSE) and the Calcutta Stock Exchange
Association Limited (CSE).

With the extensive networking of NSE & BSE terminals to the
cities throughout India, the investors have access to online
dealings in the Bank's Equity Shares across the country. The
bulk of the trading in the Bank's Equity Shares takes place on
the NSE and BSE and there was no turnover on CSE during
the years 2007-08 & 2008-09.

The Bank's Equity Shares are one of the scrips, which the
Security and Exchange Board of India (SEBI) has specified
for settlement only in dematerialized form by all investors.
Continued Listing of Bank's Equity Shares with CSE does not
provide any significant tangible benefit to the shareholders of
our Bank and the subject delisting will add advantage of cost
reduction to the Bank which is being incurred in the nature of
payment of annual listing fees to CSE and for compliance of
various statutory requirements.

As part of its cost reduction the Bank proposes this resolution,
which will enable it to de-list its Equity Shares from CSE.

In line with the SEBI (delisting of securities) Guidelines 2003
members approval is being sought by way of Special
Resolution for enabling voluntary de-listing of its Equity Shares
from the Calcutta Stock Exchange Association Ltd.

The Bank is also giving Special Notice to the proposed enabling
resolution for the said de-listing in one National News Paper
circulating in the whole or substantially whole of India and one
regional newspaper of Kolkata. The proposed de-listing of the
bank's Equity Shares as and when take place will not adversely
affect the investors. The Bank's Equity Shares will continue to
be listed on BSE and NSE. The de-listing will take effect after
all approvals, permissions and sanctions as required are
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received. The exact date on which de-listing will take effect
will be suitably notified at that time.

Your Directors recommend the Special Resolution for approval
of members. None of the directors of the Bank are, in any way
concerned or interested in the Resolution.

Item No. 4

The Banking Companies Acquisition and Transfer of
Undertaking and Financial Institutions (Amendment) Laws
2006, which came into force w.e.f. 25th September 2006, inter
alia provides that in case of Banks where the capital held by
Shareholders (other than Central Government) is more than
32 per cent of the paid up capital, the shareholders of the
Bank (other than the Central Government) would elect three
Directors from amongst the shareholders. Accordingly In terms
of Scheme, three vacancies in the posts of Shareholders'
Directors were filled effective from 30th June, 2008 by electing
Shri. Deveshwar Kumar Kapila, Shri Ashok Kumar Mohapatra
and Shri Yash Paul Mahajan as shareholders' directors for a
term of three years i.e. upto 29 June 2011. A casual vacancy
of the shareholders' director has been caused due to ceasation
of directorship of Shri Yash Paul Mahajan in terms of Banking
Regulation Act, 1949. As the holding of the shareholders other
than the Central Government, in the total paid up share capital
of the Bank continues to be 44.77 percent (i.e. above 32%),
the Board of Directors of the Bank at its meeting held on 4lh

May,2009 has decided to fill up the aforesaid casual vacancy
of shareholders' director.

A Director so elected in the casual vacancy shall be deemed
to have assumed office from the date following the date of this
Annual General Meeting i.e. from Tuesday, 16th June, 2009
and shall hold office until 29 June 2011.
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NOTES:

1. APPOINTMENT OF PROXY

A Shareholder entitled to attend and vote at the meeting, is
also entitled to appoint a proxy to attend and vote instead of
himself/ herself, and such a proxy need not be a Shareholder
of the Bank. The proxy form in order to be effective must be
received by the Bank at its Share Department, Head Office,
2, Netaji Subhas Road, Kolkata-700 001 not later than FOUR
DAYS before the date of the Meeting i.e on or before the closing
business hours of Wednesday, 10'h June, 2009. Please note
that any employee or officer of Allahabad Bank cannot be
appointed as proxy as per provisions of Allahabad Bank
(Shares & Meetings) Regulations, 1999.

2. APPOINTMENT OF AN AUTHORISED
REPRESENTATIVES

No person shall be entitled to attend or vote at the meeting as
a duly authorized representative of any body corporate which
is a shareholder of the Bank, unless a copy of the resolution
appointing him/her as a duly authorized representative, certified
to be a true copy by the Chairman of the meeting at which it
was passed had been deposited at the Head Office of the
Bank with Share Department, Allahabad Bank, 2, Netaji Subhas
Road, Kolkata-700 001 not later than FOUR DAYS before the
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