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Chairman and Managing
Director’s Message

Dear valued Shareholders,

It is indeed my great pleasure to place before
you the Annual Report of your Bank for the
financial year ended 31t March, 2012 for the
third year in succession. As the Chairman &
Managing Director of this glorious institution,
| thankfully acknowledge your unstinted
support during this year’s challenging
Macroeconomic environment

The performance of the Bank in 2011-12 has been very good
and the Bank has lived up to its slogan of “Consistent Growth
All the Way”. The Bank has done better than the industry in a
number of key financial parameters increasing its visibility
considerably. The Bank was awarded Indira Gandhi
Rajbhasha shield (1st prize) from Her Excellency the
President of India and also got FIBAC Award-2011 for best
initiatives in Inclusive Banking. Your Bank has been ranked
as 5™Min the category of “fastest growing” Banks by Business
World in their annual ranking for 2011. The Bank has also
been conferred with UTI-MF & CNBC TV 18 Financial Advisory
Award 2012 as the Best Bank in PSU category.

| place before you an analysis of the performance of your
Bank during 2011-12 along with a brief account of the Indian
economic and banking scenario.

2. Economic and Banking Scenario

2.1 The Financial Year (FY) 2011-12 has been very
challenging in managing growth. The volatility in growth
was seen in Index of Industrial Production (IIP)
throughout the year. The IIP growth has even moved
into negative territory in some of the months of FY 2011-
12. 1IP growth for FY 2011-12 was 2.8% as compared to
8.3% last year. The real GDP growth is estimated to be
6.9% for FY2011-12 as compared to 8.4% for FY2010-
11.

2.2 Inflation remained persistently high during the most part
of FY2011-12 due to increased crude & commodity
prices. This has put risk to growth as interest rates
were kept at higher band for controlling inflation. This
was reflected in the policy rates hikes by RBI during
2011-12. The repo rate was 6.75% in the beginning of
the year which increased to 8.5% till 17" April 2012.
The hardening of interest rates were very much reflective
in deposits interest rates and Base Rate of the banks
which has put pressure on maintaining the margins of
the banks. Not only this, the high interest rate regime
has moderated the credit demand in the economy
thereby resulting into reduced credit off-take.
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2.3 The banking sector growth has been moderate during
the year. The Scheduled Commercial Banks (SCB’s)
credit growth was 9.3% as on 30" March 2012 as against
RBI's indicative projection of 17%. The Aggregate
deposits of SCB’s grew by 17.4% on y-o0-y basis as on
30" March 2012.

3. Performance of the Bank

3.1 Your Bank has shown a commendable performance to
add to stakeholders’ value. The net profit of the Bank
showed a growth of 31.18% to reach ¥ 1867 crore during
2011-12 from 1423 crore in the preceding year.
Operating profit of the Bank went up to ¥ 3770 crore
during 2011-12 from ¥ 3055 crore in the previous year,
showing a growth of 23.42 %.

3.2 The Fee Based income of the Bank increased from
Rs.857 crore last year to ¥ 953 crore this year. The Bank,
in its endeavor to improve the Fee Based income, apart
from tie-up and joint ventures for insurance and sale of
third party products, took several new initiatives in the
form of ASBA, NPS Subscription, marketing of
e-products, sale of gold coin business, loan syndication
etc. The Bank was able to generate an income of
% 19.21 crore from selling of Third Party Products (TPP)
this year.

3.3 The cost to income ratio stood at 41.65% as on
31.08.2012. An amount of ¥ 745.04 crore was provided
towards the liability for pension and gratuity in 2011-12.
The ratio of establishment expenses to total expenses
decreased to 14.06% in 2011-12 from 16.69% in 2010-
11 and the ratio of other operating expenses to total
expenses decreased to 6.57% from 8.37% during the
period.

4. Cost,Yield & Margin

On Y-O-Y basis, Yield on Advances increased by 159 basis
points i.e. from 10.50% in 2011 to 12.09% as on Mar’12.
However, the Cost of Deposit has increased by 124 basis
points i.e. from 5.83% in 2011 to 7.07% as on Mar’12. The
Net Interest Margin improved to 3.48% as on Mar'12 from
3.38% in Mar’11.

5. Profitability Ratios

Return on Assets stood at 1.02% as on 31.03.2012 as against
1.11% as on 31.03.2011. Profit per Employee improved to
¥ 8.36 lacs during 2011-12 from ¥ 6.70 lacs during 2010-11.
Earnings per share went up to ¥ 39.18 during 2011-12 from
¥ 31.85 during 2010-11 while book value per share improved
t0¥192.93 from T 178.64 during the period.

6. Business

6.1 Focused approach towards enhanced customer
service, network expansion and new products resulted
in increase of Bank’s total business mix by 20.04% to
reach the level of ¥ 2,71,843 crore as on 31.03.2012



Fol STHRIRET 31.03.2011 @1 enfRyfr T 131887 axrs
& ane 21.01% g3 a7 31.03.2012 & gy
T 159593 &I Bl 7S | § T Fhdl ko1 31.03.2011
% T 94 571 o & Avel 18 .69% g8 & 31.03.2012
BT JUTRAUTT T 112250 BRIs 8 TAT| b BT 0T STHT

auTd 71% <@

6.2 9fT AR ¥garg St 31.03.2011 &1 genfRufa T 10.63
IS o7 31.03.2012 1 IRAURT sedx T 12.17 RIS
Bl Tl Sefe sl o & ERM ufd wET FdNr
% 93.38 oxIs 4 gy T 108.05 &_Ts 81 T

7. cad v feeiadt a9a

AMTh g 7 dFST B NG BT BH B b U Henfire) o
YT Itk T § SR wiasy oy YfTad w1 gg &
fermtor & foru forarer foram & | feehas) a=Tel] &f W= 98 R 9o
fear a1 § @R 2011-12 & SR 101 913 2] @ieft T8 2 |
éﬁﬁmﬁﬁ?ﬂﬂﬁﬁ250ﬁwﬁ3ﬁ?1oooww
P AT I41S B

8 . 3ISie JAMRIAT

Ty & SR YT SRRTIT BT IJ0Ta TG T BIH] A gol
el §% B Fohd ATeid gl 31.03.2011 1 griRRyfa
[hel FH0T b 1.74% & Aer 31.03.2012 &1 IRy 1.83%
&N 31.08.2012 &I wenfRufa faa ssie anfkaai 0.98%
el | IR RSTd 9 & 70% & ¢ A6 & ATel b Bl

TET HaxT 31U 74% & |

9. 4ol gt 3T

g% 7 2.38 Pxrs gfdact IR T 19294 Ufg IR Bl X A
T 459 40 IS § R Sfiae i1 o @1 arefed fov 1
IoT & FHIGE 3R o9 B b 3@ | 31.03.2012 1 genfRafa
¢ Y AT R IS || Al & SR EART Ui gafwan
KECIS) 12 83% Vg1 ot 31.03 2011 T gnfRifer 12 .96 % o |

10. sreifiret

UIENRIeb! Bl b a9 & 2T | AdISd i A 3Ry o
TS Y| b gRT WA <1 & JrEier el # UIgunhel B
FHEHT QR Bl 1 & R g9 1 815017 Uo7 §bi & UEd <2
{4t o= d @1 wran | oo AR sfaRd ) |l |

11 . 9g G4 faer

2011-12 & SR o 7 1541 iRyl fafei datt d 879
RTer fdel emRext @t 9ail @ & 1 a9 & R\ 1600 gRdtentfi=
TR Ud 225 faeiyst SfratRAT &1 Wil UfhaT &1 B Sy
21 3MIh 6 & TP Bl IATEHAT Ui HAN I & w9 §
31032011 % T 1063 Bxrs & el 31.03.2012 Bl ggHY

1217 RIS B T |
12 . foria 9=

g0 9 fa<iy Fad9E WS & &fgiig 2000 3R 99 e
SRR dTel 2618 Tl B 3R 2000 | HH SEE dTel
15549 3T &1 Hax fHaT & gt gRI-<1aR areft 30 TEm &rel
HR ST A ga @ S € | A Aargd 99 PO Bl TS ©

from ¥ 2,26,458 crore as on 31.03.2011. Total Deposits
grew by 21.01 % to ¥ 1, 59,593 crore as on 31.03.2012
from ¥ 1, 31,887 crore as on 31.03.2011. Gross credit
of the Bank went up by 18.69 % t03 1, 12,250 crore as
on 31.03.2012 from T 94,571 crore as on 31.03.2011.
CD ratio of the Bank stood at 71%.

6.2 Business per Employee increased to ¥ 12.17 crore as
on 31.03.12 from ¥ 10.63 crore as on 31.03.11 while
business per branch wentupto  ¥108.05 crore from
% 93.38 crore during the same period.

7. Network & Delivery Channels

Your Bank has leveraged technology to lower transaction
costs and invested in capacity building for future earnings.
There was focus on increasing the number of delivery
channels and we opened 101 new branches during 2011-
12. The Bank has planned to open around 250 Branches
and 1000 ATMs in the current financial year.

8. Non- Performing Assets

It was a big challenge to maintain our asset quality during the
year. The gross non-performing assets of the Bank stood at
1.83% of gross bank credit as on 31.3.2012 as compared to
1.74% as on 31.03.2011. The net non-performing assets
stood at 0.98 % as on 31.03.2012. The Bank had provision
coverage ratio of 74 % against the new RBI norm of 70%.

9. Capital Adequacy Ratio

Bank has allotted 2.38 crore shares to LIC of India @ ¥ 192.94
per share amounting to ¥ 459.40 crore. With the capital
infusion & retention of profit, the capital adequacy ratio is
attained at 12.83% on our increased business as on
31.03.2012 as against 12.96% as on 31.03.2011 as per
Basel-Il norms.

10. Technology

In order to leverage Technology, Mobile Banking facility was
introduced. The integration of NEFT of the two Regional Rural
Banks of the Bank has been completed enabling customers
of these two RRBs to transfer their funds to any other bank
branches in the country.

11. Human Resource Development

During the Financial Year 2011-12 ,1541 Officers and 879
Single Window operators in clerical cadre have been recruited
and a further intake of 1600 Probationary Officers and 225
Specialist Officers in lateral line during the Year is in the pipe
line. The productivity of staff of your Bank measured in terms
of Business per Employee increased to ¥ 12.17 crore as on
31.03.12 from ¥ 10.63 crore as on 31.03.11.

12. Financial Inclusion

Bank, under the Financial Inclusion Plan covered 2618
villages having population of 2000 and above together with
15549 villages with a population of less than 2000 where
banking services are to be provided by opening of banking
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outlets of 30 Brick & Mortar branches. Three Mobile Vans
were launched one at Dumka branch in Jharkhand State
covering 12 villages, others at Sitapur in U.P and Khaira in
New Delhi covering 6 villages each.

13. Corporate Social Responsibility

Your Bank believes in Corporate Social Responsibility and
has taken a number of welfare measures on this score. In
this endeavor, Bank has taken initiatives for social projects
like establishment of RSETI (Rural Self Employment Training
Institute), opening of Financial Literacy and Credit Counseling
Centers (FLCCs) and adoption of wild animals at ‘Van Vihar’
Bhopal which can facilitate visible change in the society and
environment in which the Bank operates.

14. Subsidiaries

All Bank Finance Ltd., a fully owned subsidiary of the Bank
registered with SEBI as Category-I Merchant Banker, earned
a profit after tax (PAT) of ¥2.90 crore in 2011-12.

15. New Initiatives

15.1 Bank has entered into a strategic alliance with M/S Aditya
Birla Money Ltd for providing online-trading facility to
the Demat customers of the Bank.

15.2 Bank has signed a MOU with M/S American Express
Banking Corporation for issuance of “Program Cards”
i.e. Charge/Credit Cards to the customers of the Bank.

15.3 Bank has launched Point of Sales (POS)/Electronic Data
Capture (EDC) machines at Merchants’ Sites for
acquiring Merchant Business.

15.4 Bank has introduced two Interactive Voice Response
(IVR) one with Hindi Prompt to be used for Phone
Banking and the other one for dealing with the ATM
related issues.

15.5 Bank has signed MOU with ICRA Limited for Credit
Rating of Micro & Small Enterprises.

15.6 Bank has developed a Web Portal for corporate
customers to facilitate online payments / suppliers &
expenses payments and claims etc.

16. Future Outlook

16.1 In order to increase overseas presence, apart from the
existing overseas branch at Hong Kong as well as
representative office at Schenzen China, the Bank has
planned to open more overseas branches.

16.2 Sustaining the growth momentum of the Bank, your
Bank has targeted a business growth of 21.39% during
the current year and projected a business level of around
% 3,30,000 crore as at March 2013 .
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17. Awards & Achievement

> FIBAC Banking Award —2011- best bank for
initiatives in Inclusive Banking.

»  UTIMF & CNBC — TV 18 Financial Advisory Award
2012- best bank : PSU Category

Indira Gandhi Rajbhasha Prize (first prize)

Bank has been ranked as 5™ in the category of
“fastest growing” Banks by Business World in their
annual ranking for 2011

18. Acknowledgement

Before | close, | would like to place on record my deep sense
of gratitude to all share holders, Government of India and RBI
for their unstinted support and continued guidance. The Board
of Directors has always been supportive and | thank the
members of the Board for their encouragement and guidance.
Cordial atmosphere in the Bank continued during the year
and the participation of rank and file in the business
development deserves a word of appreciation. It is the
confidence of 27 million customers which keeps up our spirits
and inspires us to perform better.

19. Conclusion

The Bank has stepped into 148" year of its existence and on
this glorious occasion, | on behalf of over 22000 employees
of the Bank, reiterate the commitment towards excellence in
service for reaching greater heights in future as well.

Yours sincerely,
f%

(J. P. Dua)

5" May, 2012 Chairman & Managing Director
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ALLAHABAD BANK
Head Office : 2, N.S.Road, Kolkata-700 001

NOTICE

Notice is hereby given that the Tenth Annual General Meeting
of the shareholders of the Bank will be held on Thursday, the
14% June, 2012 at 10.30 A.M. at Purbashree Auditorium,
Eastern Zonal Cultural Center, Bharatiyam Cultural Multiplex,
IB-201, Sector-lll, Salt Lake City, Kolkata-700106, to transact
the following business (es) :-

1. “To discuss, approve and adopt the Balance Sheet, Profit
& Loss Account of the Bank as at and for the year ended 31
March, 2012, the Report of the Board of Directors on the
working and activities of the Bank for the period covered by
the Accounts and the Auditor’s Report on the Balance Sheet
and Accounts.”

2. To declare Dividend on Equity Shares.

By order of the Board of Directors

—_—TTTTT e .
(J.P. Dua)

Chairman & Managing Director

Place : Kolkata
Date : 05-05-2012

NOTES:
1. APPOINTMENT OF PROXY

A Shareholder entitled to attend and vote at the meeting, is
also entitled to appoint a proxy to attend and vote instead of
himself/ herself, and such a proxy need not be a Shareholder
of the Bank. The proxy form in order to be effective must be
received by the Bank at its Share Department, Head Office, 2,
Netaji Subhas Road, Kolkata-700 001 not less than FOUR
DAYS before the date of the Meeting i.e. on or before the close
of business hours of the Bank i.e. upto 2.00 P.M. on Saturday,
the 9" June, 2012. Please note that any employee or officer of
Allahabad Bank cannot be appointed as proxy as per
provisions of Allahabad Bank (Shares & Meetings)
Regulations, 1999.

2. APPOINTMENT OF AN AUTHORISED REPRESENTATIVE

No person shall be entitled to attend or vote at the meeting as
a duly authorized representative of any body corporate which
is a shareholder of the Bank, unless a copy of the resolution
appointing him/her as a duly authorized representative,
certified to be a true copy by the Chairman of the meeting at
which it was passed, has been deposited at the Head Office
of the Bank with Share Department, Allahabad Bank, 2, Netaji
Subhas Road, Kolkata-700 001 not less than FOUR DAYS
before the date of the Meeting i.e. on or before the close of
business hours of the Bank i.e. upto 2.00 P.M. on Saturday,
the 9" June, 2012. Please note that an employee or officer of
Allahabad Bank cannot be appointed as authorized
representative as per provisions of Allahabad Bank (Shares
& Meetings) Regulations, 1999.
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3. ATTENDANCE SLIP-CUM ENTRY PASS

For the convenience of the shareholders, attendance slip-
cum entry pass is annexed to the Annual Report.
Shareholders/Proxy holders/Authorised Representatives are
requested to fill in and affix their signatures at the space
provided therein and surrender the same at the venue. Proxy/
Authorised Representatives of shareholders should state on
their attendance slip-cum entry pass as ‘Proxy’ or ‘Authorised
Representatives’ as the case may be.

4. CLOSURE OF REGISTER OF SHAREHOLDERS

The Register of Shareholders and the Share Transfer Books
of the Bank will remain closed from Saturday, the 26" May,
2012 to Thursday, the 14" June, 2012 (both days inclusive)
in connection with the Tenth Annual General Meeting and for
the purpose of determining the eligibility of the shareholders
entitled to receive the dividend, declared by the Bank.

5.PAYMENT OF DIVIDEND

Payment of dividend, if declared by the Shareholders in the
Annual General Meeting, will be made to those shareholders
whose names appear:

a) as Beneficial Owners as at the close of business hours
on Friday, the 25" May, 2012 as per the lists to be furnished
by NSDL/CDSL in respect of the Shares held in electronic
form and

b) in the Register of shareholders as on Friday, the 25"
May, 2012 after giving effect to the valid transfer requests
received from the shareholders holding shares in
physical form, before close of business hours on 25-
05-2012.

Dividend warrants to such shareholders who have not opted
for credit of their dividend through NECS would be sent by the
Bank or through Registrar and Share Transfer Agents viz.
MCS Limited, within 30 days from the date of declaration of
dividend on their registered addresses.

The shareholders who have opted for NECS credit of their
dividend will be paid dividend through NECS by directly
crediting the dividend amount to their Bank account as per
their ECS mandate. In case of failure/ return of NECS, the
dividend warrants will be issued to the respective
shareholders.

The dividend payment date will be 29" June, 2012.

6. UNPAID/UNCLAIMED DIVIDEND

As per section 10B of Banking Companies (Acquisition and
Transfer of Undertakings) Act,1970 any money which is
transferred to unpaid dividend account and remains unpaid/
unclaimed for a period of seven years from the date of such
transfer shall be transferred to “Investor Education and
Protection Fund” established under section 205C (1) of the
Companies Act,1956.
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Accordingly, the dividend for the year 2002-03 and onward
will be transferred to “Investor Education and Protection Fund”
after seven years from the date on which it has been
transferred to unpaid dividend account.

Shareholders who have not claimed their dividend upto the
financial year 2010-11 are requested to lodge valid claim(s)
with Registrar and Share Transfer Agent M/s MCS Ltd, Kolkata.

7. BANK MANDATE FOR DIVIDEND OR NATIONAL
ELECTRONIC CLEARING SERVICE (NECS)

7.1 In order to protect the investors from fraudulent
encashment of warrants, the members are requested
to furnish their Bank Account  Number (Current/
Savings), the name of the Bank and Branch where they
would like to deposit the dividend warrants for

encashment, whenever dividend is declared by the Bank.

These particulars will be printed on the cheque portion
of the Dividend Warrant besides the name of the
shareholders, so that these warrants cannot be
encashed by anyone other than the shareholder.

The above mentioned details should be furnished by
the first/sole holder, directly to the Registrar and Share
Transfer Agents of the Bank i.e. M/s MCS Ltd. Kolkata at
their address mentioned at Point No. 12, quoting the
folio number, number of Shares held, details of the
holdings etc.

The Bank is offering the facility of NECS to the
shareholders of the Bank for payment of dividend through
electronic mode. For credit of dividend directly to the
Bank account of the shareholders through NECS the
Bank Account of the shareholder should be with a
Centralized Banking Solution (CBS) and NECS enabled
Branch of Bank.

7.2

The shareholders holding shares in electronic form are
therefore requested to get their Bank Account updated
with their Depository Participants (DPs) for receiving the
dividend by direct credit in their Bank Account.

The shareholders holding shares in Physical form may
submit the ECS mandate duly signed by the First/Sole
holder for receiving the dividend by direct credit in their
Bank Account to Registrar and Share Transfer Agent
M/s MCS Ltd. Kolkata.

8. COMPULSORY TRADING OF SHARES OF THE BANKIN
DEMATERIALISED (DEMAT) FORM

Pursuant to the directive given by SEBI, trading of our Bank
Shares in Dematerialized form has been made compulsory
for all investors.





