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Forward-looking Statement

In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend our prospects and take investment decisions. 
�is report and other statements - written and oral - that we periodically make contain forward-looking statements that set out anticipated results based on 
the management’s plans and assumptions. We have tried, wherever possible, to identify such statements by using words such as ‘anticipate’, ‘estimate’, 
‘expects’, ‘projects’, ‘intends’, ‘plans’, ‘believes’, and words of similar substance in connection with any discussion of future performance.

We cannot guarantee that these forward-looking statements will be realised, although we believe we have been prudent in our assumptions. 
�e achievements of results are subject to risks, uncertainties and even inaccurate assumptions. Should known or unknown risks or uncertainties 
materialise, or should underlying assumptions prove inaccurate, actual results could vary materially from those anticipated, estimated or projected. 
Readers should keep this in mind. We undertake no obligation to publicly update any forward-looking statement, whether as a result of new information, 
future events or otherwise.
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What began in 1993 as a humble forklift operation, 
has today transformed into a global logistics company. 
All these years, we have been committed to delivering 

world-class services that has brought us to our 25th 
Anniversary milestone. And our success is devoted to each 

and every stakeholder of Allcargo.

We have journeyed an exhilarating and exciting path. 
From limited offerings, we have extended our services to 

offer end-to-end logistics solutions to our clients.  

Leading by example, we have been at the forefront in the 
logistics industry. We thrive on innovations and new 

possibilities, moving forward with a future-first approach. 
So, our customers, investors, employees, and shareholders 
always receive what they have come to expect of Allcargo.  

Together we celebrate our Silver. 
Together we move forward to Gold. 
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Allcargo believes there is always a way of doing things 
better. As the world’s leading less-than container load 
(LCL) consolidation player with a wide-spread network 
of 300+ offices across 160+ countries, we have 
redefined the global logistics landscape with our 
distinctive, and customer oriented services.

We are among India’s largest integrated logistics 
solutions provider in the private sector. We are known 
for our world-class Container Freight Station(CFS) and 
Inland Container Depot (ICD) facilities, best-in-class 
equipment, leadership in Projects and Engineering 
solutions (P&E) as well as expertise in Contract 
Logistics and E-Commerce Logistics.

Together these services have helped us reach a stage 
where we have gained our customers’ trust and 
goodwill. As a result, over the years, we have 
sustained our position as the most reliable, innovative 
and experienced logistics solution 
provider globally.

Our basic aim is to achieve benchmarks in terms of 
quality and consistency. This helps us co-create a 
good value for our stakeholders. 

We are constantly working towards building a 
business that leaves a positive and ever-lasting 
impression on the society at large. We take up every 
opportunity and put efforts towards the society’s 
upliftment through our Avashya Foundation. Our 
simple belief is to help the society progress, help the 
disadvantaged and make this world a better place to 
live in, for everyone. 

If you aren’t leading by example, 
then you simply aren’t leading!

Our Values

Trust

Integrity

Leadership
Passion for
Excellence

Respect for
Individuals

Transparency
and Openness

Team Spirit

OUR WORLD

We function with a simple idea at the core 
of our business: 

� Logistics is not just a service. 

� It is an opportunity to create and 
provide solutions. 

� Logistics is not just about doing 
things right in a timely manner. 

� For us, it is an opportunity to 
challenge the existing norms.

� It is a way we help empower 
businesses globally. 

� It is how we deliver more than 
expected, every single time!  

To demonstrate world-class expertise 

and customer centricity through our 

ingenuity and technology.

To become a global leader in the 

business and be known for pioneering 

solutions in logistics, worldwide.

Our Vision Our Mission
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Dear Fellow Shareholders,

It gives me great pleasure to share with you the highlights of our Company’s performance 
during the financial year ending March 31, 2019.

Last year was an important year in our company’s 
history. We celebrated our Silver Jubilee upon the 
completion of 25 years of operations, a feat that was 
made possible by a shared vision and a collective 
enterprise. 

Great institutions are not measured in years or 
decades but centuries. If longevity is of any significant 
consequence, we should set our sights much farther. 
Hence the theme of this annual report is  

‘Allcargo celebrates 25 years - 

Together to silver. Together to gold.’

But before we get there, let us look at the larger 
ecosystem of the infrastructure and logistics sectors.

The prevailing trade issues between US and China 
and geopolitical tensions between US and Iran, have 
led to some dampening of business sentiments in the 
last few months. Bilateral trade tensions are expected 
to continue which could further dampen consumer 
demand. However, we remain guarded to a great 
extent because of our global network. This is further 
aided by the stabilisation of global freight rates in 
certain pockets. Countries are re-evaluating their 
supply chain cycles amidst these changes. Tech-led 
disruptions in the maritime sector will also change the 
scenario. As one of the leading companies in global 
MTO business, we have been taking stock of these 
developments and creating strategies to achieve our 
goals and vision. I have expounded about it in detail 
as you will read further.

We have opened the books for the current financial 
year (FY20) on a very positive note. The infrastructure 
status accorded to logistics and the implementation of 

the Goods and Services Tax (GST) in India were 
significant reforms during NDA 1.0. that made the 
sector more organised. We expect NDA 2.0 to build 
on these policies. The large projects that were initiated 
in the last five years can be expected to continue for 
at least five more years. The implementation of 
long-term and critical national projects like Sagarmala 
and Bharatmala will also continue and hopefully pick 
up pace in the next few years. There is a revival in the 
government’s capex cycle. Roads and highways are 
being constructed at record speed to connect cities 
and villages for seamless mobility. The logistics sector 
will be one of the major beneficiaries and contributors 
of this development. 

The future looks positive for our sector and as the 
leader in this space, we have started taking steps to 
capitalise on this growth.

Indian Logistics Industry

This is a good time to be in the logistics 

business in India. The Indian logistics 

industry is expected to grow to $215 billion 

in revenues by 2020-21, from about $160 

billion in 2016-17.

The on-going work towards creating ‘The Integrated 
Transport and Logistics Policy’ is definitely the first 
step towards realising this goal and certainly the right 
one. But there is a need to step up the pace and 
move into the implementation stage. It will require 
integration of several ministries like rails, roads, 
shipping, and aviation for better coordination and 
focus. This unified approach is necessary to reduce 
the cost of logistics in India. 

Over the past five years, there has been a 
considerable level of infrastructure creation in terms of 
roads, railways, and airports. However, our inland 
waterways, for various reasons, have been one of the 
most underutilised national assets. The opening of the 
first inland waterway connecting Kolkata and Varanasi 
is a great start. But the expansion here has to pick up 
speed, particularly in flagship projects like Sagarmala. 

Investments in public and private assets in the 
logistics business must be taken up at a holistic level 
to ensure that we do not create fresh inefficiencies. 
For example, the government is planning to set up 50 
economic corridors, 35 multimodal logistics parks at 
15 locations and 10 intermodal stations. But there is a 
need to consider these plans at a more 
comprehensive national level to avoid the risk of 
creating pockets of overcapacity that will lead to larger 
systemic inefficiencies.

A strong digitalisation wind is already sweeping across 
the sector and it is only going to get stronger. The 
pressure on improving efficiencies will largely be driven 
by digital and other technologies in every aspect of 
our business. Advanced analytics, application of 
artificial intelligence, robotics, and blockchain will be at 
the forefront of this change. 

Adoption of new technologies along with digitalisation 
of the sector is also likely to throw up new challenges 
in terms of manpower and skills. For example, higher 
levels of automation could make a lot of traditional 
roles redundant, while the demand for new skills will 
increase manifold. Creating a new skilling ecosystem 
to address this change will be essential. 

In March 2019, we signed a Memorandum of 
Understanding with JNPT and CIDCO (City and 
Industrial Development Corporation) under the Prime 
Minister’s Kaushal Kendra skilling program, wherein 
Allcargo would set up the operations, maintenance, 
and management of a skill training centre. The first 
batch of students has started receiving vocational 
training in consignment booking, documentation and 
warehouse management at the Skill Development 
Centre in Bokadveera, Uran, near JNPT, Mumbai.  
Expanding the skill pool also provides fresh 
opportunities to make it more inclusive to cover a 
wider section of our society. From training women to 

learn to drive heavy-duty vehicles to reaching out to the 
youth in the less-privileged sections of society to 
improve their employability and livelihood, we are not 
only addressing the skill gap in the logistics sector, but 
also creating a more inclusive ecosystem. 

We are committed to the cause of gender diversity and 
equality in our workforce. Our women colleagues work 
across various levels, including key positions, and 
continue to lead their respective areas with zeal and 
professionalism. It is also a matter of great pride for 
Allcargo that 41% of our global workforce is women, 
perhaps amongst the highest and most inclusive in the 
global logistics sector.

Business Performance

We continued to maintain our leadership in the MTO 
business with an overall growth of around 15% vis-à-vis 
a global growth of only around 4%. We are in the 
process of creating a very strong sales leadership and 
continue to hunt for established sales staff in major 
markets of Asia, USA and Europe. 

The CFS-ICD business managed to bounce back with 
around 12% growth in revenue and around 13% 
growth in volumes in extremely challenging 
circumstances. Our company’s ability to quickly adapt 
to changing market conditions and optimise our 
services to our advantage was reflected post the DPD 
rollout. With timely response, we were able to grow our 
share in the CFS addressable markets in various 
segments. Our Kolkata CFS is in full swing and we 
continue to grow volumes and gain customers. We do 
anticipate some impact due to the USA and China 
trade war; however we have taken steps to counter 
these challenges and ensure that we do not get 
impacted. We have drawn out plans to grow our 
business through innovative ways and expand market 
share. Our focus remains to manage our costs well and 
provide our customers ease of doing business with us. 

After a certain slow down due to low capex and market 
conditions, the Project and Engineering (P&E) business 
managed to turnaround and posted a revenue growth 
of around 7.6% in FY19. This was due to improved 
utilisation of engineering solutions assets and 
expansion to new geographies. We secured our first 
projects in Africa and Bangladesh during the year. The 

P&E business is expected to grow further during 
2019-20 with revival in 8 core sectors -- coal, crude 
oil, natural gas, refinery products, fertilisers, steel, 
cement, and renewable energy. We will continue to 
clock higher utilisation of our assets through the next 
couple of years as we have a reasonably strong order 
book.

We have completely exited our coastal ship owning 
business this financial year as result of a conscious 
strategy to become asset light. This worked to our 
advantage, given the slower than expected growth in 
the Indian coastal shipping sector. 

Our existing land bank, which the company had 
invested strategically, has become one of the most 
valuable assets in the warehousing industry. We have 
set up this business and put in place a very strong 
focus to make the best out of the huge demand for 
A grade warehouses in some of the most important 
consumption centres in India. We own large land 
parcels and we are developing 95 acres near Delhi, 
102 acres in Bengaluru and 30 acres in Hyderabad.  
This opportunity of building logistics parks has turned 
out to be a huge success for us. We are now one of 
the largest warehouse developers in the country, 
having pre-leased assets of 3.5 million square feet of 
warehousing space to large multinational companies 
for long term contracts. Over the next two years, we 
plan to expand our nationwide warehousing footprint 
to 6 million square feet by establishing strong 
connectivity to industrial hubs and transport routes. 
Positive reforms and innovation will further push the 
envelope. The sector is set to evolve and demand 
more value-added services. We now have this 
valuable asset in the books, ready to be monetised at 
the right value, and at the right time. 

Our supply chain and contract logistics subsidiary 
Avvashya CCI is targeting to triple its warehousing 
facilities to 10 mn. sq. ft. over the next four years. The 
introduction of the e-way bill has further strengthened 
the existing tailwinds in the supply chain business that 
can propel the industry into a double-digit growth rate 
in the contract logistics segment.

Putting together a strong leadership team

We have put together a comprehensive strategy to 

�

CHAIRMAN’S MESSAGE achieve business leadership. We have been driving 
the sales process to help our team deepen and widen 
our customer base. 

Tim Tudor is leading ECU Worldwide as the CEO and 
driving the growth agenda by making us more agile 
and goal-oriented. Tim’s grasp of the company comes 
with his long experience of working with us as the 
Regional CEO of the Americas region.

Uday Shetty who is also Regional CEO, APAC, ECU 
Worldwide has been given an additional responsibility 
as the Chief Operating Officer, a newly created role, to 
work closely with the CEO at the strategic level. We 
have comprehensive plans to go digital, through 
transformations which would help us expand our 
business and also build internal efficiencies. 

At the start of this year (calendar 2019), we reworked 
our sales leadership to bring in more focus on sales 
management. We got on board Dmitriy Ioffe for the 
new position in the company Chief Commercial Officer 
(CCO). His 23 years of LCL experience includes 
commercial leadership roles with Shipco Transport 
and Vanguard Logistics. His primary responsibilities 
are to increase our footprint in the Transpacific East 
and West bound markets. This is the largest trade 
lane in the world and we have huge room to grow in 
this market. A focus on this market will also help us 
generate volumes for other trade lanes and further 
augment our volumes in FCL and Air Freight.

.................................................................................

Vaishnav Shetty, my son who completed his 

graduation from Emory University, Atlanta in 

the USA, has joined Allcargo in 2017. 

He has been inducted to the board of 

ECU Worldwide as Executive Director to 

work on digital transformations.

.................................................................................

A strong believer in tech power, Vaishnav has 
undertaken the task of developing proprietary 
tech-tools at ECU Worldwide. As the youngest 
member of the Executive Committee, he constantly 
supports the group’s vision – to become a global 

Annual Report 2018-19

6

leader in the business and be known for pioneering 
solutions in logistics, worldwide. He was earlier 
involved in the business development role to set up 
state-of-the-art bespoke warehouses for India’s 
biggest e-commerce and retail brands.

A strong leadership is the cornerstone of the 
company’s growth. I have immense faith in this team.  

Putting together a digital strategy

We have been pursuing our digital strategy since the 
last couple of years and pursuant to that with the 
launch of our global ERP called TOPAZ and our DIY 
tool for our customers, ECU360. We should be able 
to access the market deeper and wider using 
technology as an enabler and business driver. 
Differentiating ourselves as a dominant player is part 
of our strategy for accelerating revenue growth in the 
coming years. We are fully integrating technology in all 
our day to day activities to gain better control and 
provide superior experience to our customers, 
employees and other stakeholders. 

We are embracing digital innovations to increase 
operational efficiency. We are amongst the first in 
this business to introduce tools like Net Promoter 
Approach (NPA) to garner feedback and improve 
our services. 

Continuing with our commitment towards 
community service through CSR

Helping the community has been the cornerstone to 
our 25-year long journey. As we grow, the 
commitment and involvement with the society at 
large, has always been close to our heart. 

Being responsible to the environment will be the 
overarching principle of everything we do over the 
foreseeable future. We are taking significant steps to 
conserve resources and reduce waste across all 
levels. To start with, we have banned all plastic 
materials at our premises. Through focused 
campaigns like Allcargo Greens and ECU Greens, we 
continue to engage with our colleagues, communities 
and stakeholders to encourage responsible ways of 
living. We mobilised our workforce and over 300 

employees participated in a beach clean-up drive held 
at Juhu, Mumbai during the 5th anniversary of the 
Swachh Bharat Abhiyaan. 

In the past year we continued to work with local 
communities in the areas of healthcare, education, 
sports, environment, women empowerment, and 
disaster relief. Through a host of healthcare initiatives 
like Jeevan, Vanprastha Ashram, Leprosy Eradication 
Program, Drushti, Medicare, and Dhvani, we have 
supported over 23,000 beneficiaries. Similarly on the 
education front, through initiatives like Disha, Anando, 
Kaushalya, Mentor Me India and Skill Development, 
the Avashya Foundation has reached out to more than 
10,000 youth across the nation. We are also using 
sports as a tool to channelise skills, ability, and energy 
of the country’s youth in a direction that will develop 
discipline as well as nurture a healthy lifestyle. 

I take great pride in stating that we are well on track 
towards our vision to plant one million trees by 2021 
under Maitree – our environmental sustainability 
project. We have already planted 549,000 fruit 
bearing trees in the tribal areas of Maharashtra, 
directly benefiting over 10,000 farmers who have 
been able to empower their families with better 
income and education. 

At the urban level, our environmental initiatives under 
the Allcargo Greens and ECU Greens banners have 
now roped in more than 4,000 of our employees to be 
a part of our sustainability programmes. We believe 
small steps lead to larger goals, which drives us to 
consider every opportunity to save scarce resources 
and minimise our carbon footprint, in each step 
towards our larger corporate goals. Our sensitising 
campaigns aim at reducing the use of paper in 
printing and packaging, replacing plastic with glass 
bottles, consciously switching off electrical devices 
that are not in use, encouraging ride-share and cycling 
to work and participating in afforestation, beach and 
river cleaning drives, etc.

We remain committed to serving communities through 
these projects. For the year, we have charted out a 
detailed plan to reach out to a wider base of people.

Setting sights and strategy for the future  

We are pioneering our logistics park business by 
building world class facilities, like we did in our 
CFS business. We believe there are tremendous 
opportunities to consolidate these assets with our 
contract logistics business to some extent and, grow 
it significantly over the years. We could then enter the 
growing logistics market in India where there is direct 
synergy between the contract logistics business 
and distribution.

Transformation of the warehousing industry is 
paramount for enhanced efficiency. We are in talks 
with various industrial houses and manufacturing 
companies who are seeking to re-engineer and 
consolidate their multi-location third-party logistics 
and supply chain into fewer facilities. 

Adopting technology is becoming a necessity for 
internal, as well as customer-oriented efficiency. 
We are adopting a strategy comprising of digital 
innovations for internal efficiency and for 
customer efficiency. 

While we will aggressively pursue financial numbers, 
we understand that they are only a numerical 
confirmation that we are doing the right things. We 
intend to include every key stakeholder as an integral 
part of our future.

As the saying goes,

“Walking alone might take us to 

our goals faster, but walking together 

takes us farthest.”
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Dear Fellow Shareholders,

It gives me great pleasure to share with you the highlights of our Company’s performance 
during the financial year ending March 31, 2019.

Last year was an important year in our company’s 
history. We celebrated our Silver Jubilee upon the 
completion of 25 years of operations, a feat that was 
made possible by a shared vision and a collective 
enterprise. 

Great institutions are not measured in years or 
decades but centuries. If longevity is of any significant 
consequence, we should set our sights much farther. 
Hence the theme of this annual report is  

‘Allcargo celebrates 25 years - 

Together to silver. Together to gold.’

But before we get there, let us look at the larger 
ecosystem of the infrastructure and logistics sectors.

The prevailing trade issues between US and China 
and geopolitical tensions between US and Iran, have 
led to some dampening of business sentiments in the 
last few months. Bilateral trade tensions are expected 
to continue which could further dampen consumer 
demand. However, we remain guarded to a great 
extent because of our global network. This is further 
aided by the stabilisation of global freight rates in 
certain pockets. Countries are re-evaluating their 
supply chain cycles amidst these changes. Tech-led 
disruptions in the maritime sector will also change the 
scenario. As one of the leading companies in global 
MTO business, we have been taking stock of these 
developments and creating strategies to achieve our 
goals and vision. I have expounded about it in detail 
as you will read further.

We have opened the books for the current financial 
year (FY20) on a very positive note. The infrastructure 
status accorded to logistics and the implementation of 

the Goods and Services Tax (GST) in India were 
significant reforms during NDA 1.0. that made the 
sector more organised. We expect NDA 2.0 to build 
on these policies. The large projects that were initiated 
in the last five years can be expected to continue for 
at least five more years. The implementation of 
long-term and critical national projects like Sagarmala 
and Bharatmala will also continue and hopefully pick 
up pace in the next few years. There is a revival in the 
government’s capex cycle. Roads and highways are 
being constructed at record speed to connect cities 
and villages for seamless mobility. The logistics sector 
will be one of the major beneficiaries and contributors 
of this development. 

The future looks positive for our sector and as the 
leader in this space, we have started taking steps to 
capitalise on this growth.

Indian Logistics Industry

This is a good time to be in the logistics 

business in India. The Indian logistics 

industry is expected to grow to $215 billion 

in revenues by 2020-21, from about $160 

billion in 2016-17.

The on-going work towards creating ‘The Integrated 
Transport and Logistics Policy’ is definitely the first 
step towards realising this goal and certainly the right 
one. But there is a need to step up the pace and 
move into the implementation stage. It will require 
integration of several ministries like rails, roads, 
shipping, and aviation for better coordination and 
focus. This unified approach is necessary to reduce 
the cost of logistics in India. 

Over the past five years, there has been a 
considerable level of infrastructure creation in terms of 
roads, railways, and airports. However, our inland 
waterways, for various reasons, have been one of the 
most underutilised national assets. The opening of the 
first inland waterway connecting Kolkata and Varanasi 
is a great start. But the expansion here has to pick up 
speed, particularly in flagship projects like Sagarmala. 

Investments in public and private assets in the 
logistics business must be taken up at a holistic level 
to ensure that we do not create fresh inefficiencies. 
For example, the government is planning to set up 50 
economic corridors, 35 multimodal logistics parks at 
15 locations and 10 intermodal stations. But there is a 
need to consider these plans at a more 
comprehensive national level to avoid the risk of 
creating pockets of overcapacity that will lead to larger 
systemic inefficiencies.

A strong digitalisation wind is already sweeping across 
the sector and it is only going to get stronger. The 
pressure on improving efficiencies will largely be driven 
by digital and other technologies in every aspect of 
our business. Advanced analytics, application of 
artificial intelligence, robotics, and blockchain will be at 
the forefront of this change. 

Adoption of new technologies along with digitalisation 
of the sector is also likely to throw up new challenges 
in terms of manpower and skills. For example, higher 
levels of automation could make a lot of traditional 
roles redundant, while the demand for new skills will 
increase manifold. Creating a new skilling ecosystem 
to address this change will be essential. 

In March 2019, we signed a Memorandum of 
Understanding with JNPT and CIDCO (City and 
Industrial Development Corporation) under the Prime 
Minister’s Kaushal Kendra skilling program, wherein 
Allcargo would set up the operations, maintenance, 
and management of a skill training centre. The first 
batch of students has started receiving vocational 
training in consignment booking, documentation and 
warehouse management at the Skill Development 
Centre in Bokadveera, Uran, near JNPT, Mumbai.  
Expanding the skill pool also provides fresh 
opportunities to make it more inclusive to cover a 
wider section of our society. From training women to 

learn to drive heavy-duty vehicles to reaching out to the 
youth in the less-privileged sections of society to 
improve their employability and livelihood, we are not 
only addressing the skill gap in the logistics sector, but 
also creating a more inclusive ecosystem. 

We are committed to the cause of gender diversity and 
equality in our workforce. Our women colleagues work 
across various levels, including key positions, and 
continue to lead their respective areas with zeal and 
professionalism. It is also a matter of great pride for 
Allcargo that 41% of our global workforce is women, 
perhaps amongst the highest and most inclusive in the 
global logistics sector.

Business Performance

We continued to maintain our leadership in the MTO 
business with an overall growth of around 15% vis-à-vis 
a global growth of only around 4%. We are in the 
process of creating a very strong sales leadership and 
continue to hunt for established sales staff in major 
markets of Asia, USA and Europe. 

The CFS-ICD business managed to bounce back with 
around 12% growth in revenue and around 13% 
growth in volumes in extremely challenging 
circumstances. Our company’s ability to quickly adapt 
to changing market conditions and optimise our 
services to our advantage was reflected post the DPD 
rollout. With timely response, we were able to grow our 
share in the CFS addressable markets in various 
segments. Our Kolkata CFS is in full swing and we 
continue to grow volumes and gain customers. We do 
anticipate some impact due to the USA and China 
trade war; however we have taken steps to counter 
these challenges and ensure that we do not get 
impacted. We have drawn out plans to grow our 
business through innovative ways and expand market 
share. Our focus remains to manage our costs well and 
provide our customers ease of doing business with us. 

After a certain slow down due to low capex and market 
conditions, the Project and Engineering (P&E) business 
managed to turnaround and posted a revenue growth 
of around 7.6% in FY19. This was due to improved 
utilisation of engineering solutions assets and 
expansion to new geographies. We secured our first 
projects in Africa and Bangladesh during the year. The 

P&E business is expected to grow further during 
2019-20 with revival in 8 core sectors -- coal, crude 
oil, natural gas, refinery products, fertilisers, steel, 
cement, and renewable energy. We will continue to 
clock higher utilisation of our assets through the next 
couple of years as we have a reasonably strong order 
book.

We have completely exited our coastal ship owning 
business this financial year as result of a conscious 
strategy to become asset light. This worked to our 
advantage, given the slower than expected growth in 
the Indian coastal shipping sector. 

Our existing land bank, which the company had 
invested strategically, has become one of the most 
valuable assets in the warehousing industry. We have 
set up this business and put in place a very strong 
focus to make the best out of the huge demand for 
A grade warehouses in some of the most important 
consumption centres in India. We own large land 
parcels and we are developing 95 acres near Delhi, 
102 acres in Bengaluru and 30 acres in Hyderabad.  
This opportunity of building logistics parks has turned 
out to be a huge success for us. We are now one of 
the largest warehouse developers in the country, 
having pre-leased assets of 3.5 million square feet of 
warehousing space to large multinational companies 
for long term contracts. Over the next two years, we 
plan to expand our nationwide warehousing footprint 
to 6 million square feet by establishing strong 
connectivity to industrial hubs and transport routes. 
Positive reforms and innovation will further push the 
envelope. The sector is set to evolve and demand 
more value-added services. We now have this 
valuable asset in the books, ready to be monetised at 
the right value, and at the right time. 

Our supply chain and contract logistics subsidiary 
Avvashya CCI is targeting to triple its warehousing 
facilities to 10 mn. sq. ft. over the next four years. The 
introduction of the e-way bill has further strengthened 
the existing tailwinds in the supply chain business that 
can propel the industry into a double-digit growth rate 
in the contract logistics segment.

Putting together a strong leadership team

We have put together a comprehensive strategy to 

�

CHAIRMAN’S MESSAGE achieve business leadership. We have been driving 
the sales process to help our team deepen and widen 
our customer base. 

Tim Tudor is leading ECU Worldwide as the CEO and 
driving the growth agenda by making us more agile 
and goal-oriented. Tim’s grasp of the company comes 
with his long experience of working with us as the 
Regional CEO of the Americas region.

Uday Shetty who is also Regional CEO, APAC, ECU 
Worldwide has been given an additional responsibility 
as the Chief Operating Officer, a newly created role, to 
work closely with the CEO at the strategic level. We 
have comprehensive plans to go digital, through 
transformations which would help us expand our 
business and also build internal efficiencies. 

At the start of this year (calendar 2019), we reworked 
our sales leadership to bring in more focus on sales 
management. We got on board Dmitriy Ioffe for the 
new position in the company Chief Commercial Officer 
(CCO). His 23 years of LCL experience includes 
commercial leadership roles with Shipco Transport 
and Vanguard Logistics. His primary responsibilities 
are to increase our footprint in the Transpacific East 
and West bound markets. This is the largest trade 
lane in the world and we have huge room to grow in 
this market. A focus on this market will also help us 
generate volumes for other trade lanes and further 
augment our volumes in FCL and Air Freight.

.................................................................................

Vaishnav Shetty, my son who completed his 

graduation from Emory University, Atlanta in 

the USA, has joined Allcargo in 2017. 

He has been inducted to the board of 

ECU Worldwide as Executive Director to 

work on digital transformations.

.................................................................................

A strong believer in tech power, Vaishnav has 
undertaken the task of developing proprietary 
tech-tools at ECU Worldwide. As the youngest 
member of the Executive Committee, he constantly 
supports the group’s vision – to become a global 
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leader in the business and be known for pioneering 
solutions in logistics, worldwide. He was earlier 
involved in the business development role to set up 
state-of-the-art bespoke warehouses for India’s 
biggest e-commerce and retail brands.

A strong leadership is the cornerstone of the 
company’s growth. I have immense faith in this team.  

Putting together a digital strategy

We have been pursuing our digital strategy since the 
last couple of years and pursuant to that with the 
launch of our global ERP called TOPAZ and our DIY 
tool for our customers, ECU360. We should be able 
to access the market deeper and wider using 
technology as an enabler and business driver. 
Differentiating ourselves as a dominant player is part 
of our strategy for accelerating revenue growth in the 
coming years. We are fully integrating technology in all 
our day to day activities to gain better control and 
provide superior experience to our customers, 
employees and other stakeholders. 

We are embracing digital innovations to increase 
operational efficiency. We are amongst the first in 
this business to introduce tools like Net Promoter 
Approach (NPA) to garner feedback and improve 
our services. 

Continuing with our commitment towards 
community service through CSR

Helping the community has been the cornerstone to 
our 25-year long journey. As we grow, the 
commitment and involvement with the society at 
large, has always been close to our heart. 

Being responsible to the environment will be the 
overarching principle of everything we do over the 
foreseeable future. We are taking significant steps to 
conserve resources and reduce waste across all 
levels. To start with, we have banned all plastic 
materials at our premises. Through focused 
campaigns like Allcargo Greens and ECU Greens, we 
continue to engage with our colleagues, communities 
and stakeholders to encourage responsible ways of 
living. We mobilised our workforce and over 300 

employees participated in a beach clean-up drive held 
at Juhu, Mumbai during the 5th anniversary of the 
Swachh Bharat Abhiyaan. 

In the past year we continued to work with local 
communities in the areas of healthcare, education, 
sports, environment, women empowerment, and 
disaster relief. Through a host of healthcare initiatives 
like Jeevan, Vanprastha Ashram, Leprosy Eradication 
Program, Drushti, Medicare, and Dhvani, we have 
supported over 23,000 beneficiaries. Similarly on the 
education front, through initiatives like Disha, Anando, 
Kaushalya, Mentor Me India and Skill Development, 
the Avashya Foundation has reached out to more than 
10,000 youth across the nation. We are also using 
sports as a tool to channelise skills, ability, and energy 
of the country’s youth in a direction that will develop 
discipline as well as nurture a healthy lifestyle. 

I take great pride in stating that we are well on track 
towards our vision to plant one million trees by 2021 
under Maitree – our environmental sustainability 
project. We have already planted 549,000 fruit 
bearing trees in the tribal areas of Maharashtra, 
directly benefiting over 10,000 farmers who have 
been able to empower their families with better 
income and education. 

At the urban level, our environmental initiatives under 
the Allcargo Greens and ECU Greens banners have 
now roped in more than 4,000 of our employees to be 
a part of our sustainability programmes. We believe 
small steps lead to larger goals, which drives us to 
consider every opportunity to save scarce resources 
and minimise our carbon footprint, in each step 
towards our larger corporate goals. Our sensitising 
campaigns aim at reducing the use of paper in 
printing and packaging, replacing plastic with glass 
bottles, consciously switching off electrical devices 
that are not in use, encouraging ride-share and cycling 
to work and participating in afforestation, beach and 
river cleaning drives, etc.

We remain committed to serving communities through 
these projects. For the year, we have charted out a 
detailed plan to reach out to a wider base of people.

Setting sights and strategy for the future  

We are pioneering our logistics park business by 
building world class facilities, like we did in our 
CFS business. We believe there are tremendous 
opportunities to consolidate these assets with our 
contract logistics business to some extent and, grow 
it significantly over the years. We could then enter the 
growing logistics market in India where there is direct 
synergy between the contract logistics business 
and distribution.

Transformation of the warehousing industry is 
paramount for enhanced efficiency. We are in talks 
with various industrial houses and manufacturing 
companies who are seeking to re-engineer and 
consolidate their multi-location third-party logistics 
and supply chain into fewer facilities. 

Adopting technology is becoming a necessity for 
internal, as well as customer-oriented efficiency. 
We are adopting a strategy comprising of digital 
innovations for internal efficiency and for 
customer efficiency. 

While we will aggressively pursue financial numbers, 
we understand that they are only a numerical 
confirmation that we are doing the right things. We 
intend to include every key stakeholder as an integral 
part of our future.

As the saying goes,

“Walking alone might take us to 

our goals faster, but walking together 

takes us farthest.”
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Over the past five years, there has been a 
considerable level of infrastructure creation in terms of 
roads, railways, and airports. However, our inland 
waterways, for various reasons, have been one of the 
most underutilised national assets. The opening of the 
first inland waterway connecting Kolkata and Varanasi 
is a great start. But the expansion here has to pick up 
speed, particularly in flagship projects like Sagarmala. 

Investments in public and private assets in the 
logistics business must be taken up at a holistic level 
to ensure that we do not create fresh inefficiencies. 
For example, the government is planning to set up 50 
economic corridors, 35 multimodal logistics parks at 
15 locations and 10 intermodal stations. But there is a 
need to consider these plans at a more 
comprehensive national level to avoid the risk of 
creating pockets of overcapacity that will lead to larger 
systemic inefficiencies.

A strong digitalisation wind is already sweeping across 
the sector and it is only going to get stronger. The 
pressure on improving efficiencies will largely be driven 
by digital and other technologies in every aspect of 
our business. Advanced analytics, application of 
artificial intelligence, robotics, and blockchain will be at 
the forefront of this change. 

Adoption of new technologies along with digitalisation 
of the sector is also likely to throw up new challenges 
in terms of manpower and skills. For example, higher 
levels of automation could make a lot of traditional 
roles redundant, while the demand for new skills will 
increase manifold. Creating a new skilling ecosystem 
to address this change will be essential. 

In March 2019, we signed a Memorandum of 
Understanding with JNPT and CIDCO (City and 
Industrial Development Corporation) under the Prime 
Minister’s Kaushal Kendra skilling program, wherein 
Allcargo would set up the operations, maintenance, 
and management of a skill training centre. The first 
batch of students has started receiving vocational 
training in consignment booking, documentation and 
warehouse management at the Skill Development 
Centre in Bokadveera, Uran, near JNPT, Mumbai.  
Expanding the skill pool also provides fresh 
opportunities to make it more inclusive to cover a 
wider section of our society. From training women to 

learn to drive heavy-duty vehicles to reaching out to the 
youth in the less-privileged sections of society to 
improve their employability and livelihood, we are not 
only addressing the skill gap in the logistics sector, but 
also creating a more inclusive ecosystem. 

We are committed to the cause of gender diversity and 
equality in our workforce. Our women colleagues work 
across various levels, including key positions, and 
continue to lead their respective areas with zeal and 
professionalism. It is also a matter of great pride for 
Allcargo that 41% of our global workforce is women, 
perhaps amongst the highest and most inclusive in the 
global logistics sector.

Business Performance

We continued to maintain our leadership in the MTO 
business with an overall growth of around 15% vis-à-vis 
a global growth of only around 4%. We are in the 
process of creating a very strong sales leadership and 
continue to hunt for established sales staff in major 
markets of Asia, USA and Europe. 

The CFS-ICD business managed to bounce back with 
around 12% growth in revenue and around 13% 
growth in volumes in extremely challenging 
circumstances. Our company’s ability to quickly adapt 
to changing market conditions and optimise our 
services to our advantage was reflected post the DPD 
rollout. With timely response, we were able to grow our 
share in the CFS addressable markets in various 
segments. Our Kolkata CFS is in full swing and we 
continue to grow volumes and gain customers. We do 
anticipate some impact due to the USA and China 
trade war; however we have taken steps to counter 
these challenges and ensure that we do not get 
impacted. We have drawn out plans to grow our 
business through innovative ways and expand market 
share. Our focus remains to manage our costs well and 
provide our customers ease of doing business with us. 

After a certain slow down due to low capex and market 
conditions, the Project and Engineering (P&E) business 
managed to turnaround and posted a revenue growth 
of around 7.6% in FY19. This was due to improved 
utilisation of engineering solutions assets and 
expansion to new geographies. We secured our first 
projects in Africa and Bangladesh during the year. The 

P&E business is expected to grow further during 
2019-20 with revival in 8 core sectors -- coal, crude 
oil, natural gas, refinery products, fertilisers, steel, 
cement, and renewable energy. We will continue to 
clock higher utilisation of our assets through the next 
couple of years as we have a reasonably strong order 
book.

We have completely exited our coastal ship owning 
business this financial year as result of a conscious 
strategy to become asset light. This worked to our 
advantage, given the slower than expected growth in 
the Indian coastal shipping sector. 

Our existing land bank, which the company had 
invested strategically, has become one of the most 
valuable assets in the warehousing industry. We have 
set up this business and put in place a very strong 
focus to make the best out of the huge demand for 
A grade warehouses in some of the most important 
consumption centres in India. We own large land 
parcels and we are developing 95 acres near Delhi, 
102 acres in Bengaluru and 30 acres in Hyderabad.  
This opportunity of building logistics parks has turned 
out to be a huge success for us. We are now one of 
the largest warehouse developers in the country, 
having pre-leased assets of 3.5 million square feet of 
warehousing space to large multinational companies 
for long term contracts. Over the next two years, we 
plan to expand our nationwide warehousing footprint 
to 6 million square feet by establishing strong 
connectivity to industrial hubs and transport routes. 
Positive reforms and innovation will further push the 
envelope. The sector is set to evolve and demand 
more value-added services. We now have this 
valuable asset in the books, ready to be monetised at 
the right value, and at the right time. 

Our supply chain and contract logistics subsidiary 
Avvashya CCI is targeting to triple its warehousing 
facilities to 10 mn. sq. ft. over the next four years. The 
introduction of the e-way bill has further strengthened 
the existing tailwinds in the supply chain business that 
can propel the industry into a double-digit growth rate 
in the contract logistics segment.

Putting together a strong leadership team

We have put together a comprehensive strategy to 

achieve business leadership. We have been driving 
the sales process to help our team deepen and widen 
our customer base. 

Tim Tudor is leading ECU Worldwide as the CEO and 
driving the growth agenda by making us more agile 
and goal-oriented. Tim’s grasp of the company comes 
with his long experience of working with us as the 
Regional CEO of the Americas region.

Uday Shetty who is also Regional CEO, APAC, ECU 
Worldwide has been given an additional responsibility 
as the Chief Operating Officer, a newly created role, to 
work closely with the CEO at the strategic level. We 
have comprehensive plans to go digital, through 
transformations which would help us expand our 
business and also build internal efficiencies. 

At the start of this year (calendar 2019), we reworked 
our sales leadership to bring in more focus on sales 
management. We got on board Dmitriy Ioffe for the 
new position in the company Chief Commercial Officer 
(CCO). His 23 years of LCL experience includes 
commercial leadership roles with Shipco Transport 
and Vanguard Logistics. His primary responsibilities 
are to increase our footprint in the Transpacific East 
and West bound markets. This is the largest trade 
lane in the world and we have huge room to grow in 
this market. A focus on this market will also help us 
generate volumes for other trade lanes and further 
augment our volumes in FCL and Air Freight.

.................................................................................

Vaishnav Shetty, my son who completed his 

graduation from Emory University, Atlanta in 

the USA, has joined Allcargo in 2017. 

He has been inducted to the board of 

ECU Worldwide as Executive Director to 

work on digital transformations.

.................................................................................

A strong believer in tech power, Vaishnav has 
undertaken the task of developing proprietary 
tech-tools at ECU Worldwide. As the youngest 
member of the Executive Committee, he constantly 
supports the group’s vision – to become a global 

leader in the business and be known for pioneering 
solutions in logistics, worldwide. He was earlier 
involved in the business development role to set up 
state-of-the-art bespoke warehouses for India’s 
biggest e-commerce and retail brands.

A strong leadership is the cornerstone of the 
company’s growth. I have immense faith in this team.  

Putting together a digital strategy

We have been pursuing our digital strategy since the 
last couple of years and pursuant to that with the 
launch of our global ERP called TOPAZ and our DIY 
tool for our customers, ECU360. We should be able 
to access the market deeper and wider using 
technology as an enabler and business driver. 
Differentiating ourselves as a dominant player is part 
of our strategy for accelerating revenue growth in the 
coming years. We are fully integrating technology in all 
our day to day activities to gain better control and 
provide superior experience to our customers, 
employees and other stakeholders. 

We are embracing digital innovations to increase 
operational efficiency. We are amongst the first in 
this business to introduce tools like Net Promoter 
Approach (NPA) to garner feedback and improve 
our services. 

Continuing with our commitment towards 
community service through CSR

Helping the community has been the cornerstone to 
our 25-year long journey. As we grow, the 
commitment and involvement with the society at 
large, has always been close to our heart. 

Being responsible to the environment will be the 
overarching principle of everything we do over the 
foreseeable future. We are taking significant steps to 
conserve resources and reduce waste across all 
levels. To start with, we have banned all plastic 
materials at our premises. Through focused 
campaigns like Allcargo Greens and ECU Greens, we 
continue to engage with our colleagues, communities 
and stakeholders to encourage responsible ways of 
living. We mobilised our workforce and over 300 

employees participated in a beach clean-up drive held 
at Juhu, Mumbai during the 5th anniversary of the 
Swachh Bharat Abhiyaan. 

In the past year we continued to work with local 
communities in the areas of healthcare, education, 
sports, environment, women empowerment, and 
disaster relief. Through a host of healthcare initiatives 
like Jeevan, Vanprastha Ashram, Leprosy Eradication 
Program, Drushti, Medicare, and Dhvani, we have 
supported over 23,000 beneficiaries. Similarly on the 
education front, through initiatives like Disha, Anando, 
Kaushalya, Mentor Me India and Skill Development, 
the Avashya Foundation has reached out to more than 
10,000 youth across the nation. We are also using 
sports as a tool to channelise skills, ability, and energy 
of the country’s youth in a direction that will develop 
discipline as well as nurture a healthy lifestyle. 

I take great pride in stating that we are well on track 
towards our vision to plant one million trees by 2021 
under Maitree – our environmental sustainability 
project. We have already planted 549,000 fruit 
bearing trees in the tribal areas of Maharashtra, 
directly benefiting over 10,000 farmers who have 
been able to empower their families with better 
income and education. 

At the urban level, our environmental initiatives under 
the Allcargo Greens and ECU Greens banners have 
now roped in more than 4,000 of our employees to be 
a part of our sustainability programmes. We believe 
small steps lead to larger goals, which drives us to 
consider every opportunity to save scarce resources 
and minimise our carbon footprint, in each step 
towards our larger corporate goals. Our sensitising 
campaigns aim at reducing the use of paper in 
printing and packaging, replacing plastic with glass 
bottles, consciously switching off electrical devices 
that are not in use, encouraging ride-share and cycling 
to work and participating in afforestation, beach and 
river cleaning drives, etc.

We remain committed to serving communities through 
these projects. For the year, we have charted out a 
detailed plan to reach out to a wider base of people.

Setting sights and strategy for the future  

We are pioneering our logistics park business by 
building world class facilities, like we did in our 
CFS business. We believe there are tremendous 
opportunities to consolidate these assets with our 
contract logistics business to some extent and, grow 
it significantly over the years. We could then enter the 
growing logistics market in India where there is direct 
synergy between the contract logistics business 
and distribution.

Transformation of the warehousing industry is 
paramount for enhanced efficiency. We are in talks 
with various industrial houses and manufacturing 
companies who are seeking to re-engineer and 
consolidate their multi-location third-party logistics 
and supply chain into fewer facilities. 

Adopting technology is becoming a necessity for 
internal, as well as customer-oriented efficiency. 
We are adopting a strategy comprising of digital 
innovations for internal efficiency and for 
customer efficiency. 

While we will aggressively pursue financial numbers, 
we understand that they are only a numerical 
confirmation that we are doing the right things. We 
intend to include every key stakeholder as an integral 
part of our future.

As the saying goes,

“Walking alone might take us to 

our goals faster, but walking together 

takes us farthest.”
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