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DIRECTORS' REPORT

Dear Members,

Your Directors have pleasure in presenting the
27th Annual Report along with Audited Bal-
ance Sheet and Profit & Loss Account for the
financial year ended on 31st March 1999.

FINANCIAL RESULTS

Total Income (Including
Other Income)

Profit before Financial Exp.,
Depreciation & Tax ( PBIDT)

Profit before Depreciation
and Tax ( PBDT)

Depreciation (net after transfer
from Revaluation Reserve)

Provision for Tax

Profit After Tax

Prior year Adjustment

Add : Surplus of last year

Surplus available for
appropriation

Appropriations

General Reserve

Proposed Dividend

Corporate Dividend Tax

Surplus carried to
Balance Sheet

Year Ended Year Ended

31.03.99 31.03.98

(Rupees in Lac)

7613.81 6154.18

1440.19

771.83

323.73

0.50

447.60

23.88

213.98

1193.96

620.17

274.65

25.00

320.52

(4.16)

264.33

685.46 580.69

400.00

60.66

6.67

218.13

300.00

60.65

6.06

213.98

685.46 580.69

PERFORMANCE

Your company has successfully completed an-
other year of consistent growth both in domestic
and export market despite the economic reces-
sion prevailing worldwide during the previous
year.

The total income for the financial year ended 31st
March, 1999 has increased to Rs. 76.14 crores

from Rs. 61.54 crores in the previous year, re-
flecting a growth of about 23.72%. The Profit
Before Tax increased by 29.69% over the previ-
ous year. The earning per share has increased to
Rs. 7.37, up from Rs. 5.28 in the preceding year.

Your company has been granted the status of
Golden Trading House by the Directorate Gen-
eral of Foreign Trade, under Ministry of Com-
merce, Government of India, during the year for
recognition of the company's long standing con-
tribution to exports under the Exim policy 1997-
2002. Due to this, company will also become
eligible for additional import benefits.

Company has introduced wide range of home fur-
nishing products by using Naturally Grown Col-
oured Cotton and this has created significant de-
mand of its products in overseas markets. These
products, which have significantly higher value
addition, have been well received by our buy-
ers. The continued focus is on areas of core com-
petence with special emphasis on export markets.

The performance of Window Covering Division
under the brand name of VISTA LEVOLOR has
improved with better customer service and in-
novation in the existing products. The company
has further strengthened its distribution network
and incorporate'd several new products in its
range.

During the year, company has launched a prod-
uct range of co-ordinated furnishing fabrics and
bed linen under the Brand name "VISTA HOME
FASHION" leveraging existing brand equity and
distribution network of the company.

PROJECTIONS V/S PERFORMANCE

As per the requirements of SEBI and Stock Ex-
changes, operational results of the company for
the year ended 31st March, 1999 vis-a-vis pro-
jections under cash/fund flow statement outlined
in the prospectus dated 21.03.1995 for public
issue of shares are as under :

(Rs. in Lac)

PARTICULARS

Sales

Operating Profit

Other Income

PROJECTIONS

6835.89

1479.65

19.66

ACTUAL

7601.96

1428.34

11.85
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Lease Rent

Financial Expenses

Cash Profit

Depreciation

Taxation

PAT.

Dividend

79.20

118.80

1301.31

99.90

70.13

1131.28

50%

86.64

581.72

771.83

323.73

0.50

447.60

10%

The major variation of Rs. 463 Lac in financial
expanses and Rs. 224 Lac in depreciation are on
account of additional borrowing from Financial
Institutions / Banks to meet capital expenditure
incurred on increasing the capacity of Weaving
and Made-ups. The benefits for the same will be
available to the company in the current finan-
cial year and ensuing years.

EXPANSION PLANS

To increase the capacity of Process House, your
company has purchased a Dyeing plant for fibre
dyeing from italy in the current financial year.
The benefits of this investment will accrue in the
year 2000-2001.

In the current financial year, the company has
initiated steps to introduce wooden floor cover-
ings and Pashmina shawls using dyes besides nu-
merous other home furnishing accessories. The
company is expecting better financial results in
the ensuing years.

RESEARCH & DEVELOPMENT

Your company has undertaken the project for pro-
duction and commercialisation of fully standard-
ised environment friendly Natural Dyes. The
progress of the project was quite satisfactory
during the year and company was able to stand-
ardise a few base colours for introduction in the
international and domestic market. A sophisti-
cated laboratory has been set up in collabora-
tion with Technology Information Forecasting &
Assessment Council (TIFAC) and Indian Institute
of Technology (NT).

A number of kits have been developed for the
students, teachers and designers to familiarise
them about the concept for utilisation of Natu-
ral Dyes on various products.

ACHIEVEMENTS

It is indeed a great honour for your company that

our Director Mr. Park B. Smith, who is the Chair-
man of M/s. Park B. Smith Ltd. in United States
of America has been recognised as one of the
twenty influential personalities, which includes
person such as Calvin Klein and Ralph Lauren,
during the last twenty years in Home Textile In-
dustry of United States of America. This is mainly
for his marketing of Indian made goods for bed,
bath, table, kitchen & window and especially for
the promotion of eco-programme. This has been
published as per the survey conducted by lead-
ing Home Textile magazine, "Home Textiles To-
day" published in the 20th Anniversary issue from
United States of America in 1999. It is a great
honour for our organisation that we have con-
tributed to such an achievement. Mr. K.B.
Agrawal, Alternate Director to Mr. Park B. Smith,
has played a pivotal role in achieving the above
goal. Members of the Board place on record the
appreciation for this great achievement of Mr.
Smith on behalf of the Alps family.

HUMAN RESOURCE DEVELOPMENT

Your company continues to attract and retain per-
sonnel who have expertise not only in the field
of Textile Industry, but also in other disciplines.
Your company enjoys cordial relations with its
employees and workers.

The information required under Section 217(2A)
of the Companies Act, 1956, read with the Com-
panies (Particulars of Employees) Rules, 1975
duly amended by the Companies (Particulars of
Employees) Amendment Rules, 1999 for the year
ended 31st March 1999 and forming part of this
report are given in Annexure 1.

ENVIRONMENT AWARENESS

Your company has taken the initiative to protect
and preserve the environment and is in imple-
menting the ISO - 14001, Environment Manage-
ment System through CM - USAID - ICICI - Project
and expects to get the certification for the same
within the current financial year.

ISO - 9002 FOR QUALITY CONTROL

To meet out the international quality standards,
we have initiated steps to obtain the certifica-
tion of ISO-9002, which is expected within the
current financial year.
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DIVIDEND

Your Directors recommend a dividend of 10% on
paid-up share capital of the company. Dividend
due to shareholders who have not paid their calls
in arrears, will be adjusted towards the dues. A
provision of Rs. 67.33 lacs, inclusive of Corpo-
rate Dividend Tax, has been made in the ac-
counts, for this purpose.

CONSERVATION OF ENERGY, TECHNOLOGY
ABSORPTION AND FOREIGN EXCHANGE
EARNINGS AND OUTGO.

Information as per Section 217 (1)(e), read with
the Companies (Disclosure of Particulars in the
Report of Board of Directors) Rules, 1988, is an-
nexed as Annexure 2.

DIRECTORS

Mr. V.K. Mittal and Mr. Park B. Smith, Directors
of the Company, shall retire by rotation, pursu-
ant to the provisions of Article No. 106, 107 &
108 of the Articles of Association of the com-
pany and Section 255/256 of the Companies Act,
1956, and being eligible offer themselves for re-
appointment. The Board recommends their re-
appointment.

During the year under review SICOM LTD.,
Mumbai has nominated Mr. M.T. Chiddarwar as
a Non-rotational Nominee Director in terms of
the Agreement for financial assistance provided
by them. The members of the Board welcome him
on his joining as a member of the Board of the
Company.

YEAR 2000 (Y2K) COMPLIANCE

Your company has planed comprehensive pro-
gramme to meet out defined setup milestones to
manage the year 2000 (Y2K) problem effectively.
The expenditure to ensure Y2K compliance is not
expected to be material. Therefore, funds would
not be a constraint for making your company Y2K
compliant at any stage. The company is devel-
oping contingency plan to minimise the risk of
disruption of its operation due to Y2K non-com-
pliance by suppliers of critical material and serv-
ices.

Despite all our efforts for Y2K remidiation, un-
foreseen problems, which may arise, are not ex-
pected to affect our business operations signifi-
cantly. We possess, in-house, technical compe-

tence and manual systems backup to handle any
eventuality.

AUDITORS

M/s. R.K. Govil & Co., Chartered Accountants,
the Statutory Auditors of the Company, retire at
the forthcoming Annual General Meeting of the
Company and being eligible, have expressed
their willingness to continue, if appointed. Your
Directors recommend their re-appointment.

AUDITORS' OBSERVATIONS

Observations in the Auditors' Report are dealt
with in.Notes to Accounts at appropriate places
and being self-explanatory need no further ex-
planations.

FIXED DEPOSITS

During the year, Company has raised money by
way of Fixed Deposits from the shareholders and
public under Section 58-A of the Companies Act,
1956 and necessary requirements under the Act
have been complied with. Information, as re-
quired under the Miscellaneous Non-Banking
Companies (Reserve Bank) Direction 1977, is
annexed.
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For and on behalf of the Board of Directors

K.K. AGARWAL
Chairman & Managing Director
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