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growth for the company.

This year was an e v e n t f u l one. Thanks to a f o r m i d a b l e compet i to r in

G u j a r a t , there was i n t e n s e c o m p e t i t i o n which led to depressed pr ices . Paced wi th the

chal lenge of de f end ing p r o f i t a b i l i t y , our people look up a two-pronged approach .

They reduced costs f u r t h e r by 21%. And they "This D i m p l e philosophy has created an
. l i t i- - , , , , , , , , < > , envi ronment where there are n o limitspushed m a r k e t sha r e up I rom 26 o to 2V%. i

: to excel lence, no l imi t s to ef f ic iency.
The d e l i g h t f u l t h i n g is, w h i l e pr ices rose in the T h ;_ s has hecn a powerfu| c n g inc of

last quarter , our costs d idn ' t . Thanks to the i growth for the company."

c o m p e t i t i o n , we now have l as t ing b e n e f i t of lower cost4; and an increased marke t share.

As a result of these effor ts , you'l l be glad to know the company has made a

record p r o f i t t h i s year of Rs. 150.47 crores.

Over the years, we have been able to create a b u s i n e s s t h a t ' s i m c r n a t i o n a l l v

c o m p e t i t i v e a n d e t f i c i e n t , w i t h a p r o d u c t t h e cus tomer \ \ a n t s .

We're the lowest cost p roduce r s in the c o u n t r y , and we've never been more

f i n a n c i a l l y s t rong . More i m p o r t a n t l y , we 've a t eam of people w h o ' v e gone t h r o u g h

the t r i a l by l i r e , and emerged even s t ronge r .

I be l i eve , t h e r e f o r e , t h e t u n e is r i g h t f o r t h e c o m p a n y t o s h i f t i n t o a h i g h e r

gear f o r growth.

Our p lans are a m b i t i o u s - we i n t e n d to set up g r e e n f i e l d p l a n t s as wel l as

acqu i r e e x i s t i n g c e m e n t p l a n t s . H u t o u r l o c u s \ v i l l a l w a v s r e m a i n o n p r o f i t a b i l i t y . W e

have no in ten t ion of acqu i r ing or bu i ld ing plants lor mere si/e t h e \ have to eon-

t r i b u t e to our b o t t o m h n e .

Ba l anc ing rapid growth and p r o f i t a b i l i t y is no easy task. This is going to be

the m a j o r c h a l l e n g e ahead fo r us .

I am d e l i g h t e d t h a t Mr. P. I I . K u l k a r n i , Mr. A. V. Rao, Mr. A. I , . Kapur ,

Mr. B. L. Tapana and Mr. And S i n g h v i have j o i n e d me on t h e Board as w h o l e - t i m e

d i rec to r s . I am c o n f i d e n t , w i t h t h e m w e ' l l ca r ry ou t ou r g r o w t h p l a n and t ake t he

company lo grea ter h e i g h t s .

N a r o t a m S e k h s a n a
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'-*-' Give a man orders and lie will do the task
reasonably well. But let him set his own targets,
i!ive him freedom and authontv and his task
o • .

becomes a personal mission: 'I. can'.
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LETTER FROM THE CHAIRMAN

Dear Shareholders,

This was a l andmark year for the company. Despite adverse conditions in the

market and the economy, the management team tu rned out a record performance.

The team is in the process of putting finishing touches on an ambitious

growth plan for the company. To carry out this growth plan, we've ins t i l l ed fu r t he r

strength in the management team. We have appointed 5 whole-time directors -Mr. P.

B. Ku lka rn i , Mr. A. V. Rao, Mr. A. L. Kapur, Mr. B. L. Taparia and Mr. Anil S inghvi .

These are the people wi th a proven track record in the business and I welcome them

on the Board of our company.

As we enter the new m i l l e n n i u m , it is impor tan t to look at the developments

of the five decades of our i ndependence . The l andmark achievement , as I see, was the

green revolution in the seventies. From acute shortages and heavy imports of foodgram,

I n d i a went on to become totally se l l - su f f i c i en t and even an exporter of foodgram.

But, we as a na t ion , have rot been as s u c c e s s f u l in p rov id ing shel ter . Now, it

is t ime for us to take i t on with the same zeal and d e d i c a t i o n as the green revolution.

1 am glad tha t a f t e r several years, the government has given hous ing i ts long overdue

importance. The new init iat ives announced in the recent policy tin housing are most

welcome. H o u s i n g Has a t r emendous po ten t ia l for k i c k s t a r t i n g the economy. It can

set a virtuous cycle going. It's the single biggest employment provider. 1 am confident,

if we pursue hous ing development seriously, i t has the s t rength to spur economic

growth rapidly.

Wi th th i s , there w i l l be a g rowing need for cement . The cement indus t ry w i l l

play a m a j o r role in the deve lopmen t ol the nat ion. And our company is f u l l y geared

to p a r t i c i p a t e in th i s deve lopment ,

Warm r e a r d s ,

Suresh Ncot ia
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I.I'TTI.R I ROM THi; M A N A G I N G DIRF.CTOR

Dear Shareholders,

Cement is LI great b u s i n e s s . A l t e r food, she l t e r is the n e x t p n o r i t v t h a t any

h u m a n be ing seeks. A n d in I n d i a , w e s t i l l have t o b u i l d m i l l i o n s a n d m i l l i o n s ol

homes . A l o n g w i t h homes we need roads, b r idges , por t s and o ihe r i n ! r . i s t r u e t u r e . Io

b u i l d a l l o l t h i s , t h e r e is no s u b s t i t u t e lor e e m e n t . I ha t is why, t h e r e w i l l a lways be a

large and g r o w i n g d e m a n d lor i b i s p r o d u e t .

Cement is also a s i m p l e b u s i n e s s . " S i m p l e " i n the sense t h a t a l l i t needs is a

large a m o u n t o t c a p i t a l . U n l i k e o t h e r i n d u s t r i e s i t does n o t s u i t e r rapid t e c h n o l o g i c a l

obsolescence, o r s h i f t i n g c o n s u m e r t a s t e s .

There is a d o w n s i d e t h a t comes w i t h t h i s . The l a rge demand and s i m p l i c i t y

of the b u s i n e s s a t t r a c t s new i n v e s t m e n t s . As a r e s u l t , t h e r e w i l l a l w a y s be s u r p l u s

c a p a c i t y in t h e m a r k e t . There w i l l a l w a y s b e c o m p e t i t i o n . T h i s m e a n s t h a t o n l v very

e f f i c i e n t p l aye r s w i l l d o wel l .

I t is fo r t h i s reason ou r people h a v e been obsessed w i t h e f f i c i e n c y . I ; rom a

5 m i l l i o n t o n n e p l a n t c a p a c i t y t h a i was r u n n i n g a t 100% e f f i c i e n c y , t h e v h a v e been

able to coax a 6 m i l l i o n t o n n e p r o d u c t i o n . They 've been a b l e to grow our b u s i n e s s

10 fo ld in ) u s t 13 years. W h i l e k e e p i n g our cost o l p r o d u c t i o n n o t | i i s i the lowest in

the coun t ry , bu t a m o n g s t t he lowes t in t he wor ld .

I am ve rv proud t h a t A m b u j a ' s p l a n t s ma tch t h e best in t he world in te rms

of t echnology . Our e n v i r o n m e n t p r o t e c t i o n m e a s u r e s a re a t pa r wi th the f i n e s t in the

developed c o u n t r i e s .

Not many industr ies in I nd i a have been able to ach ieve g lobal s tandards .

I am o f t e n a sked , "How d i d A n i b u j a do t h i s ? " From day one, \ \ e ' v e adop t ed a s i m p l e

philosophy. We don't give targets to our people. Instead, we let them Net targets tor

t h e m s e l v e s . Na tu ra l !} , t h e y se t very h i g h t a r g e t s . And t h e n p u r s u e t h e m w i t h a

missionary xeal. Sometimes thev don ' t achieve the t r goals. B u t , on t he way, then-

e f fo r t s p r o d u c e e x t r a o r d i n a r y re . su l i s .

'I h i s s i m p l e ph i l o sophy has created an env i ronment where there are no

l i m i t s to e x c e l l e n c e , no l i m i t s t o e l f i c i e n c v . Th i s has been a p o w e r f u l e n g i n e o i
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growth for the company.

This year was an even t fu l one. Thanks to a formidable competitor in

Gujarat , there was intense competi:ion which led to depressed prices. Faced with the

challenge of defending prof i tabi l i ty , our people took up a two-pronged approach.

They reduced costs fur ther by 21%. And they | ikThis simple philosophy has created an

pushed market share up from 26% to 29%. environment where there are no limits
to excellence, no limits to efficiency.

The del ightful thing is, while prices rose in the

last quarter, our costs didn't. Thanks to the

This has been a powerful engine of
growth for the company."

eompetition, we now have lasting benefit of lower costs and an increased market share.

As a result of these efforts, you'll be glad to know the company has made a

record prof i t this year of Rs. 150.47 crores.

Over the years, we have been able to create a business that's internationally

competitive and e f f ic ien t , with a product the cus tomer wants.

We're the lowest cost producers nn the country, and we've never been more

financially strong. More importantly, we've a team of people who've gone through

the trial by fire, and emerged even stronger.

I believe, therefore, the t ime is r ight for the company to shif t in to a h igher

gear for growth.

Our plans are ambi t ious -we intend to set up greenfield plants as well as

acquire exis t ing cement plants. But our focus will always remain on profitability. We

have no i n t e n t i o n of acqui r ing or bui ld ing plants for mere size - they have to con-

t r ibu te to our bottomline.

Balancing rapid growth arid profitability is no easy task. This is going to be

the major challenge ahead for us.

I am delighted that Mr. P. B. Kulkarni, Mr. A. V. Rao, Mr. A. L. Kapur,

Mr. B. L. Taparia and Mr. Anil Smghvi have joined me on the Board as whole-t ime

directors. T am confident, with them we'll carry out our growth plan and take the

company to greater heights.

Warm regards,

Narotam Sekhsaria
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We've just acquired

a 1 million
tonne cement plant.

And I

didn't

even

Our engineers have achieved a production of
6 million tonnes Irom plants with a peak capacity
util isation of 5 million tonnes.

Thi.s additional one million tonnes came
without seeking capital for a new plant from our
treasury. But, instead, getting greater efficiency
out of the existing ones.

In this era of acquisitions, our people have
found the most cost-effective method of growing
the business: Making the most efficient use of
your existing assets.

know
about it.

-JAYt-'.SH DOSH1, Senior Manager (Treasury)
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"Admittedly, there's

one
thiin

In 1989, the cost of power per tonne of cement was
K.S. 1.17. To combat rising tariffs, our engineers have
been taking a series of steps. They raised the efficiency
of the kiln to deliver more output for less power.

A few years later, they set up a captive power plant
which supplied power at a substantially lower cost than
die national grid. Then last year, they sourced a cheaper
and better furnace oil from the Middle Hast to run the
power plant. The result: 10 years later, our power bill
still refuses to budge. As you can see, there's no limit to
efficiency if you put your mind to it.

that hasn't
one up

over the years.
Our power bill.
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ccCoal. Clinker,

Furnace oil.
Look

what

We set up a terminal in Gujarat to bring cement to
Mumbai. Then we thought: What next? And came up
with the idea of exporting clinker. Followed by cement to
Sri Lanka and the island of Mauritius.

Next? The terminal opened up the opportunity of
bringing cheaper coal from South Africa. And now, we're
using the terminal to import cheaper furnace oil from the
Middle Last to run our power plants.

J u s t goes to show, there are no limits to putting an
asset to efficient use, even if it's a cement terminal.

So what's next? Luxury cruises?

we keep discoverin

clL OU1

ma
- K. K.. J H A \ V A K , Terminal Manager
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