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To be the best baker, making
quality, baked goods, freshly 
baked every day! Create an
atmosphere where employees
can learn, grow, and innovate
while holding true to the roots
of traditional baking.

MISSION VISION
The company has been founded with an objective of serving its customers 
with quality food products produced hygienically, while maintaining the 
best process and service standards. The employees are at the core of 
building the culture of teamwork, ethics and safety for themselves and the 
customers. We continue to invest in the growth, of the company balancing 
sustainability and profitability, and create long-term value for its 
shareholders

Building loyal
customer base, for
sustained growth

Food products
produced hygienically
with global quality
standards
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Safety as a mantra for
both employees and
our customers

Expanding markets to
serve di�erent market
segments in the most
e�cient way. 

A flexible and innovative approach towards creating
customer delight, with deep knowledge in food
trends for safe and healthy consumption. 

CORE VALUES

To establish and maintain
high-quality standards in
services and products
and be curious in seeking
improvements.

Quality 

To create value beyond
customer expectations.

Value
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Strict adherence to 
our code of ethics 

Ethics

That fosters a sense of belonging and empowerment.

Work Environment 

To complete our tasks and
responsibilities e�ectively
and e�ciently

Productivity
BRAND SNAPSHOT
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Quality is never an 
accident, it is always the 
result of high intention, 

sincere e�orts, intelligent 
direction and skilful 

execution, it represents the 
wise choice of many 

alternatives 

by William A. Foster
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Dear Shareholders,

The brand Fresh Choice has and will continue to have a very unique model which is to operate 
company owned retail stores that o�er a wide range of product categories that include baked 
items, desserts, cakes and beverages; along with distributing certain product segments that can 
be classified as packaged foods to modern trade and general trade outlets. The brand as a whole 
intends to position itself in such a manner that the company operated retail stores can 
leverage on the strengths of the packaged foods division and vice-versa.

Presently, under the Fresh Choice brand, there are 22 company owned outlets in various 
formats and sizes. In terms of the geography of these retail outlets, currently these outlets are 
present across both the Telugu states. The plan was to open 5-6 outlets in FY21-22 but due to the 
pandemic and government enforced lockdowns again, plans had to be altered. But nonetheless 
3 new outlets were opened in FY21-22. These new outlets align with the renewed ideologies of 
the brand. The Plan for FY22-23 is to open another 4 outlets, all company owned; across other 
districts of Andhra Pradesh. Also, revamping of 2 existing outlets will be taken up to further 
enhance the sales and customer experience. This year, the brand is also entering the frozen 
dessert space which encompasses products such as gelatos/ ice cream cakes and other desserts. 
These will be launched at the company owned retail stores to begin with and then will look to 
expand into modern trade freezers over the course of time. Compared to FY20-21, the revenues 
for retail went up by 25% in FY21-22. Similarly for FY22-23 the revenues are projected to grow by 
30 %. 

In relation to the packaged foods division, majority of the sale during FY21-22 came from breads 
and buns. Fresh Choice is the market leader for this category in the Vizag, Vizianagaram and 
Srikakulam districts. In terms of the geography, our packaged foods are available across 5 
districts of Andhra Pradesh. The company has been building on its presence in the East and 
West Godavari districts also. Packaged foods via distribution channel contributed to about 60% 
of the overall sale of the company whereas company operated retail stores contributed to 40% 

st of the sale. The company is o�ering a wide basket of products to retailers and customers. The 1
ndand 2  quarters of FY22-23 have been very encouraging. Volumes have gone up by almost 50% 

despite the many ongoing challenges of which to name a few would be the volatility in prices 
and availability of major raw materials such as flour, yeast and packaging material. Rusk 

st volumes have quadrupled in the 1 quarter of FY22-23 which is a major highlight. Capacity 
utilisation has reached around 90 % and further investments are planned for to enhance the 
scope of our packaged foods division.

MANAGING DIRECTOR STATEMENT

Kalidindi Aditya Vissam
Managing Director


