
ARCUTTIPORE TEA COMPANY LIMITED
D IR E C T O R S ’ R E P O R T  TO  T H E  M E M B E R S

Y ou r D irectors present their 143rd A nnual R eport and th e A u d ited  A ccou n ts o f  the C om pany for  
th e year en ded  3 1 st M arch 2012 .

P ro fit/(L oss) b efore  depreciation  
P rov ision  for depreciation

P rofit/(L oss) after depreciation  
P rov ision  for T axation

Profit /(L o ss) after tax  
(L oss) B rou ght forw ard from  previou s year

Transfer to  B a lan ce  Sheet

P r o f it  a v a ila b le  fo r  a p p r o p r ia tio n

MADE TEA & CROP
Y ou r directors report that s in ce  th e year  2 0 0 7 -0 8 , th e com pan y has n ot m ade production  o f  m ade  
tea  due to  shortage o f  w ork in g  capital fund in  the garden, and has b een  se llin g  the entire green  
le a f  production over th e years. E ven  during th e year under rev iew  the com pan y has so ld  
1 8 ,6 7 ,6 3 9  k gs as com pared to  sa le  o f  1 9 ,2 7 ,0 8 7  kgs green  le a f  in  the previou s year.

A s th e com pan y has b een  able to  m ake finan cia l arrangem ents from  private parties and there has 
b een  internal cash  accruals from  green  le a f  production operations, it has paid th e h u ge electricity  
dues during th e year to A ssa m  P ow er D istr ib ution  C om pany L im ited , G uw ahati and has a lso  
b een  p ay in g  statutory o ld  dues as w e ll as current year statutory dues. M oreover, th e com pan y  
has reso lved , settled  and paid Central bank dues through th e banker’s interm editory agen cy  and  
has g o t its assets d ischarged from  th e said  banker by w ay  o f  m aking  m ade sa tisfaction  o f  
charges on its assets w ith  concerned  authorities.

A s there has b een  n o  finan cia l support from  finan cia l institu tions for w ork in g  capital 
requirem ents cou p led  w ith  lo w er  green  le a f  production com pared to  th e production in  last year, 
th e com pan y cou ld  n ot re -  start ev en  during th e current sea son  2 0 1 2 -1 3  till th is date and has 
b een  con tin u in g  to se ll green  le a f  in  th e current sea son  at realizab le price for m eetin g  the  
in creased  labour paym ents, am enities to  sta ff  and labour and other garden overheads costs.

For th e year ended  
3 1 st M arch 2 0 1 2  

Rs.
(7 ,3 3 ,9 4 8 )
(5 ,0 1 ,8 7 5 )

(1 2 ,3 5 ,8 2 3 )

(1 2 ,3 5 ,8 2 3 )
(1 1 ,9 0 ,3 4 ,6 1 7 )

(1 2 ,0 2 ,7 0 ,4 4 0 )

N IL

For th e Y ear  ended  
3 1 st M arch 2011  

Rs.
(2 0 ,6 6 ,3 5 3 )
(4 ,8 2 ,7 8 2 )

(1 5 ,8 3 ,5 7 1 )

(1 5 ,8 3 ,5 7 1 )
(1 1 ,7 4 ,2 5 ,6 9 3 )

(1 1 ,9 0 ,3 4 ,6 1 7 )

N IL



D uring th e current season , it is our en deavor that out o f  th e internal cash  accruals and financial 
arrangem ent from  parties, th e com pan y b e able to  pay o f f  the o ld  statutory dues m oderately  and  
be able to  reduce suppliers lia b ilitie s  too. T herefore, you r com pan y is  con tem p latin g  to  re-enter  
and restart tea  production during the current season . In order to a ch iev e  so  and as com m itted  in  
previou s year, the com pan y has incurred h u ge ren ovation  & recom m en cin g  expenditures on both  
th e fronts repairs on  m achin eries and repairs on factory b u ild in gs so  that th e tea  production  
activ ities in  fu ll sw in g  cou ld  be co m m en ced  in  th e current sea son  and th e com pan y cou ld  start 
reaping reasonab le m argins on  its product in  th is co m p etitiv e  d o m estic  as w e ll as international 
market.

PERFORMANCE
Y ou r D irectors report that th e C om pany has incurred n et lo ss  o f  R s l2 ,3 5 ,8 2 3  (P revious  
year. 1 5 ,8 3 ,5 7 1 /-)  for th e year  after receip ts o f  Rs. N il  (P revious Y ear  R s 4 ,7 0 ,6 7 2 /- )  on  
insurance serv ices , as com pared to  a net lo ss  o fR s .  15 ,83 , 5 7 1 /-  for the previou s year. T he m ain  
reasons w ere erratic clim ate and undistributed rain that had caused  actual fa ll in  green  le a f  
production  by 5 9 ,4 4 8  kgs as com pared  to  the last year  prod uction  and con sid erab le short fa ll 
again st th e production estim ation s for the year  under report, and the sam e are a lso  cou p led  w ith  
th e reason that th e com pan y cou ld  reap m arginal profit due to n on  restoration o f  tea  production  
during th e year  under rev iew  and shortage o f  w ork in g  fund requirem ents. B y  tak in g  finan cia l 
supports from  private parties, th e com pan y has been  able to  pay o f f  the Central B an k dues, and  
surplus arising against paym ents o f  such  dues has been  appropriated in  the statem ent o f  
accounts. Out o f  n on  recovery  o f  outstanding sundry dues & advances g iven , Rs. 2 ,1 4 ,3 0 ,1 7 0 /-  
(p reviou s year Rs. 9 2 ,4 5 ,3 8 7 /-)  w ere w ritten  o f f  in  th e accounts during th e year.

FUTURE PROSPECTS
Y ou r D irectors stipu late that there has been  im p rovem en t in  dem and o f  tea  in  the d om estic  
m arket as w e ll as in  overseas m arkets in  the present year. H ow ever , th e com pan y has n ot been  
able to  co m e out com p lete ly  o f  unfavourable finan cia l situation  and circu m stan ces due to  
contin ued  lo sse s  and shortage o f  funds cou p led  w ith  low er  green  le a f  production against the  
estim ation s due to  erratic c lim ate  and undistributed rain in  the year. T he C om pany has taken  
adequate steps for m anuring th e gardens and has taken ren ovation  and repairs w orks o f  plant &  
m achinery and factory bu ild in gs in  anticipation  that th e com pan y w o u ld  so o n  b e re co m m en cin g  
its tea  production in  the current season . U nder such  circu m stan ces, it is  v isu a lized  that your  
com pan y w o u ld  b e able to  reap and avail adequate m argins from  m ade tea  in  th e current season .



A s there had b een  contin uous erosion  in  n et w orth o f  th e com pan y, th e com pan y is  h o w ev er  
con tem p latin g  to  sh o w  p o sitive  resu lts in  the current sea son  year provided  there w o u ld  have  
b een  favourab le production o f  green  le a f  against the estim ation s fo llo w e d  by the co m p a n y ’s re
penetration in  th e tea  m ade m arkets w ith  its products.
Y ou r directors, to  the best o f  their efforts and th e consu ltations, h ave  b een  able in  restructuring  
and en v isa g in g  rev ivals  and several b en efits  for the interests o f  th e com pany. In case  there be  
finan cia l support from  the banks & finan cia l institu tions, the com p a n y ’s entire rev ival at fu ll 
sw in g  cou ld  take p lace o therw ise its rejuvenation at fu ll sw in g  w o u ld  b e b ased  upon internal 
accruals and this w o u ld  b e n eed in g  tim e  to  com e o f f  from  p ersistin g  situation  .

DEPOSITORY SYSTEM
T he C om p an y’s equity shares are listed  on  th e R eg ion a l S tock  E xch an ges at B om b ay  and, 
K olkata, for transactions o f  shares in  dem at form . T h e shares o f  the com pan y are tradable in  
dem at form . D urin g  th e year, the com pan y paid o f f  listin g  fees  o f  th e B S E  E xch an ge for the  
year and o f  th e earlier years and ren ew ed  agreem ents w ith  th e R egistrar for Transfer o f  shares. 
T he C om pany had carried out pend in g  com p lian ces and has b een  con tin u ou sly  m eetin g  the  
com p lian ces w ith  th e E xch ange.
A s th e com pan y had already f ile d  app lication  w ith  B S E  exch an ge for w ithdraw al o f  su sp en sion  
in  trading o f  the co m p a n y ’s shares at th e E xch an ge, th e com pan y has b een  com m u n icated  by  
th e E xch an ge v id e  its letter dated 1 3 .0 4 .2 0 1 2  in  th is regard and has sought paym ents for re 
instatem en t charges R s. 1 5 ,4 4 ,9 5 0 /-. pend in g  fina l approval for restoring trading o f  the  
co m p a n y ’s shares at the exch an ge, and it w o u ld  b oost th e shareholders co n fid en ce  in  the  
m anagem ent. Y ou r C om pany re-o ffer  tran sfer-cum -dem at fac ility  o f  shares to  exp ed ite  the  
transfer process.

INDUSTRIAL RELATION
D uring th e year  under rev iew , you r C om pany has been  m aintain ing cordial and m utually  help fu l 
relationship  w ith  its em p loyees. T h e B oard takes on  the records its deep appreciation o f  th e c o 
operation  and support ex ten d ed  by em p lo y ees  at all lev e ls  and loo k s forw ard to  their total 
in v o lv em en t and in  pertain ing the over all im p rovem en t o f  th e C om pany.

PARTICULARS OF EMPLOYEES



T he C om pany had n o  em p lo y ee  draw ing m ore than R s 2 4 ,0 0 ,0 0 0 /— per year or R s. 2 ,0 0 ,0 0 0 /-  
per m onth  during th e year and as such  th e particulars as required u/s 2 1 7 (2 A ) o f  the A ct are not 
required.

DIRECTORS RESPONSIBILITY STATEMENT
In term s o f  S ection  2 1 7  o f  the C om panies A ct 1956 , you r  D irectors state that:

(a) In th e  preparation o f  the annual accounts, th e ap p licab le accou n tin g  standards h ave been  
fo llo w e d  and there h ave b een  n o  m aterial departure.

(b) T h e D irectors had se lec ted  such  accou n tin g  p o lic ie s  and applied  th em  con sisten tly  and  
m ade ju d gm en ts and estim ates that are reasonab le and prudent so  as to  g iv e  a true and  
fair v ie w  o f  the state o f  affairs o f  the C om pany at the end o f  the finan cia l year  and o f  the  
lo ss  o f  th e C om pany for th e year.

(c ) T h e directors had taken  proper and su ffic ien t care for the m ain ten an ce o f  adequate  
accou n tin g  records in  accord an ce w ith  the prov ision s o f  th e C om panies A ct 1956  for  
safeguard in g  th e assets o f  th e C om pany.

(d) T h e D irectors had prepared the annual accoun ts on a g o in g  con cern  basis. 
DIRECTORS
Mr. C.P. Poddar retires at th e en su in g  A nnual G eneral M eetin g  and b e in g  e lig ib le  o ffers h im se lf  
for re-appointm ent.

Mr. N aresh  Shah w h o  has b een  appointed  additional director o f  th e com pan y in  the B oard  

m eetin g  h e ld  on 0 7 .1 0 .2 0 1 1  , retires at the ensuring A G  M  and, b e in g  e lig ib le  , o ffers h im se lf  

for re a p p o in tm en t.

Mr. M anroranjan Pal, director o f  the com pan y, has resign ed  from  the B oard w ith  e ffe c t from  7th 
O ctober, 2011  due to  h is personal reasons. T he B oard took  on record th e appreciation  o f  
serv ices  rendered by Mr. Pal during h is a ssoc ia tion  w ith  C om pany.

Mr. H arsh Bajoria, the M an agin g  D irector o f  the com pan y, has in form ed that in  v ie w  o f  
contin ued  lo sse s  and contin uous finan cia l shortage ev en  in  the current year, h e  has forgon e h is  
b asic  rem uneration for th e year and has d ecid ed  to contin ue rendering h is serv ices  as 
M an agin g  D irector as h e  had so  b een  rending in  earlier years ev en  w ith ou t rem uneration .

T he com pan y to o k  on record the appreciation  o f  serv ices rendered Mr. H arsh B ajoria  during



th e year and h is contin ued  support. H ow ever , renew al o f  th e letter o f  appointm ent and  
rem uneration o f  Mr. H arsh K um ar B ajoria  as M anaging  director o f  th e com pan y and the  
requisites com p lian ces in  th is regard w ith  th e R egistrar o f  C om panies, W est B en ga l, are pend in g

CORPORATE GOVERNANCE
T he C om p an y’s P h ilosop h y
T he C om pany b e liev es  and its e ssen c e  that th e core va lu es o f  the C om p an y’s Corporate 
G overn ance are transparency, P ro fession a lism , A ccou n tab ility , F airness and socia l 
resp on sib ility . It is contin uous en deavor o f  the C om pany to fu lfil th ese  ob jectives and enhance  
th e w ea lth  generatin g capacity , k eep in g  in  m ind lon g  term  interest o f  the shareholder

Board of Directors: -
i) T h e B oard co n sisted  o f  4  (Four) D irectors as on  3 1 .3 .2 0 1 2  w ith  a ex ecu tiv e  M anaging  
D irector , on e E x ecu tiv e  D irector and 2  ( tw o  ) n o n  -  ex ecu tiv e  directors . T heir particulars and  
attendance at B oard M eetin gs and A G M  are g iv en  below :

SI
No

Name Status No. of 
Board 

Meetings 
Attended

Attenda 
nee at 

the Last 
EGM/A 

GM

Other Company

Board of Directors Board Committee

Chairman Member Chairman Member
1 Mr. H.K.Bajoria Executive Managing 

Director/Promoter
8 Yes - 5 - -

2 Mr. C.P.Poddar Non-Executive 
Independent Director

nil Nil - 5 - -
3 Mr. Manoranian 

Pal
Director 3 Yes - 14 - -

4 Mr. Shalakya 
Bajoria

Director 8 yes 5

5 Mr. Naresh Shah Director 5 nil 4

ii) Information placed before the Board of Director
A s required under th e clau se 4 9  all the in form ation  w ere p laced  b efore  th e Board.

iii) Code of Conduct
T h e B oard fram ed C od e o f  C onduct for the C om pany. T he B oard d esign ated  the
M an agin g  D irector as C h ie f  E x ecu tiv e  O fficer  (C E O ) for the purpose o f  Corporate
G overnance. A  declaration s ign ed  by th e M an agin g  D irector as C EO  in  th is regard is 
an n exed  at th e end  o f  th is Report.



iv) Board Meetings held during the year: -

SI
NO

D ate o f  M eetin g B oard Strength N o . o f  D irectors P resent

1 July 29 , 2011 4 3
2 Septem b er 3, 2011 4 3
3 Septem b er 17 ,2011 4 3
4 O ctober 7, 2011 4 3
5 O ctober 29 , 2011 4 3
6 January 27 , 2 0 1 2 4 3
7 A pril 28 , 2 0 1 2 4 3
8 M ay 9 ,  2 0 1 2 4 3

2. AUDIT COMMITTEE
i) Term s o f  R eferen ce & C om p osition

T he term s o f  reference o f  th e com m ittee  cover  the m atters sp ec ified  for A ud it C om m ittee under 

C lau se 4 9  o f  th e lis tin g  A greem en t as w e ll as in  S ection  2 9 2 A  o f  the C om panies A ct, 1956.

T he A ud it C om m ittee  presently  co n sists  o f  the under n o ted  persons as its m em bers. A ll o f  the  

m em bers are n on  E xecu tive  D irectors and ind epen dent directors

N a m e o f  D irector N o  o f  M eetin g N o . o f  M eetin gs attended
Sri C .P.Poddar 4 4
Sri M onranj an Pal 4 1
Sri N aresh  Shah 4 3

Mr. M onranjanPal resigned from the Audit Committee w.e.f 07.10.2011

ii) Brief Description of Terms of Reference

The role o f  the Audit Committee and its Terms o f  reference comprised review o f  the operations , 
financial Management, Audit Plan , audited quarterly / half- yearly / annual returns , findings o f  internal / 
statutory auditors and compliance o f  the policy decisions o f  the company with all the powers and 
authorities as mentioned in Clause49 o f  Listing Agreement with the Stock Exchange and / or SEBI 
guidelines from time to time . The Audit Committee also acts as a link between the Board o f  Directors 
and the Statutory /  Internal Auditors.

iii) Remuneration Committee

Presently, there is no Remuneration Committee and as such , no m eeting o f  the Remuneration 
committee was held during the year .



iv) Remuneration Policy

The Remuneration Policy o f  the Company rewards performance based on achievement and existing  
industry benchmarks. The remuneration o f  the M anaging Director is governed by the terms and 
conditions approved by the Board o f  Directors, the shareholders and the Centre Government, i f  required. 
The remuneration structure comprises o f  salary, perquisites and allowances, contribution to Provident 
Fund and gratuity as per Schedule XII and other applicable provisions o f  the Companies Act, 1956.

v) R em uneration  o f D irectors

N a m e o f  
D irector C ategory

S itting fe e  Paid  
For B oard  M eetin g  For C om m ittee  
M eetin g

Salary & Perks Total

M r.H .K B a jo ra E xecu tive
D irector

- - - -

Mr.
C .P.Poddar,

N o n  E x ecu tiv e  
D irector

- - - -

M r.M anoraian
Pal

N o n  E x ecu tiv e  
D irector

- - - -

Mr. Sh alak ya  
B ajoria

E xecu tive
D irector

Mr. N aresh  
Shah

N o n  E x ecu tiv e  
D irector

* Inclu des perqu isites
1. T h e A greem en t w ith  Mr. H .K .B ajoria , M anaging  D irector is a period  o f  5 years w h ich  is

y e t  to  b e  renew ed.
2. T h e C om pany d oes n ot h ave  any em p lo y ee  Stock  O ption  schem e.
3 . T h e C om pany has n ot paid any rem uneration to  non  -  ex ecu tiv e  directors

vi) Shareholders/ Investor’s Grievance Committee: -

T he C om m ittee presently  con sists  o f  tw o  persons on e o f  w h o m  is Sri C .P .Poddar a director and  
th e other is Sri M onoranjan Pal. T he gr ievan ces rece ived  from  the shareholders w ere dealt w ith  
at its m eetin gs. Sri N aresh  Shah is th e C om p lian ce O fficer  o f  the C om pany. D urin g  the year, 
tw o  com pla ints w ere rece iv ed  from  the shareholders and the sam e w ere reso lved  .A ll others



h ave b een  reso lved  to date. T he C om pany has n o  transfer p en d in g  at the c lo se  o f  the financial 
year.

vii) Annual General Meeting

T he last 3 (T hree) A nnual G eneral M eetin gs w ere h e ld  as fo llo w s. .

Year
Ended

Date of meeting Time Venue
3 1 .3 .2 0 1 1  
(142n d  A G M )

2 9 .9 .2 0 1 1 3 .00P .M . M M S  C ham ber  
4 A  C ou n cil H ou se  Street 

K olkata— 7 0 0001
3 1 .3 .2 0 1 0  
(1 4 1 st A G M )

2 9 .9 .2 0 1 0 3 .00 .P .M . M M S  C ham ber  
4 A  C ou n cil H ou se  Street 

K olkata— 7 0 0001
3 1 .3 .2 0 0 9  
(140 th  AGM)

2 9 .9 .2 0 0 9 3 .0 0  P.M . H O T E L  H A V E L I  
17, B alm uk un d M acker R oad , 

K olk a ta -7 0 0 0 07

A ll th e reso lu tions set out in  th e resp ective  n o tices  w ere p assed  by th e shareholders.
N o  postal ba llots w ere u sed  for v o tin g  at th ese  m eetin gs.
A t th e forth com in g  A nnual G eneral M eetin g , there is n o  item  on  th e agend a that n eed s approval 
by postal ballot.

3) Management Discussions and Analysis Report
Pursuant to  C lau se 4 9  o f  th e L istin g  A greem en t, a M an agem en t D isc u ss io n  and A n a ly sis  R eport 
is  g iv en  below :
(a) Industry Structure and Developments

T h e tea  industry is im p rov in g  situation  o f  supply ex cee d in g  dem and. W ith  the sa le  
vo lu m e rem ain ing  a lm ost m oderate and w ith  m oderate realization , th e m argins are 
rem unerative m oderately . A s the C om pany has n o t b een  p rod ucin g  m ade tea  to  se ll due  
to  shortage o f  fund and has been  se llin g  green  lea f, its m argins are com paratively  
m oderate. T he steps taken for co st control, quality up gradation as w e ll as m arketing  
p o licy  are im p rovin g  th e m argins in  future and in  th e current sea son  2 0 1 2 , th e com pan y  
is con tem p latin g  to  resum e its tea  production.

(b) Opportunities and Threats
A s you r co m p a n y ’s produce is  presently  n ot exported, it is n ot ex p o sed  to  the vagaries o f  
th e export market.



(c) Segment-wise or product-wise performance
In sp ite o f  th e industry con tin u in g  to  operate under favourab le con d ition s, the 
perform ance o f  you r com pan y has som ew h at susta ined  due to its producing and se llin g  
green  le a f  only.

(d) Outlook

It is h op ed  that th e industry has been  im proving , w ith  th e dem and for exports p ick in g-up  
in  due course.

(e) Risks and concerns

T h e availab ility  o f  n e w  land for cu ltiva tion  con tin u es to be a constraint. T he steps taken  
for in creasin g  th e y ie ld  as w e ll as the replantation program m e b e in g  pursued by the  
C om pany w ill en ab le the com pan y to rev iv e  and sustain  its m anufacturing capacities  
provided  th e com pan y gets finan cia l support from  the concerned  institutions.

(f) Internal control systems and their adequacy

T h e sy stem  o f  internal control is com m ensurate w ith  th e s ize  and nature o f  the bu sin ess  
o f  th e C om pany. T he sy stem s are regularly rev iew ed  to  ensure its e ffec tiven ess .

(g) Discussion on financial performance with respect to operational performance

T h ese  h ave b een  covered  in  the D irector’s R eport sp ec ifica lly  under th e sectio n  on  
F in ancia l R esu lts  and operations. T he statem ent o f  accoun ts sh o w s that th e n et w orth  o f  
th e com pan y has eroded due to operational activ ities in clu d in g  m ajor renovation , 
rep lacem ent and repairs w orks o f  factory bu ild in gs and m achin eries w ith  th e intent to  
resu m e tea  production  in  the current season ..

h) Material developments in Human Resources / Industrial Relations front, including
number of people employed



T h e C om pany contin ues to  lay  em p hasis on training and d eve lop m en t o f  its hum an  
resources. T he requirem ent o f  p rofession a lly  qu a lified  and trained person nel is regularly  
rev iew ed  to  obtain optim u m  results in  all spheres o f  its activity.

T h e C om pany con tin u ed  to  m aintain  healthy and cordial Industrial relations at all its 
production  fac ilities . It a lso  strives to  m aintain  the b est o f  relations w ith  its em p lo y ees  
and ensure prov id in g  all m andatory fa c ilitie s  to  them .

4) General Shareholder’s information.

i) Annual General meeting -  Date, Time, Venue.

143rd A nnual general M eetin g  o f  the M em bers o f  the C om pany w o u ld  b e h e ld  on  
T hursday th e Septem ber 2 7 , 2 0 1 2  at 3 .0 0  P .M  at M M S C ham bers, 4 A  C ou n cil H ou se  
Street, K olkata  7 0 00 0 1 .

ii) Date of Book closure.

T h e R eg ister  o f  M em bers o f  the C om pany w ill rem ain c lo se d  from  Septem b er 21 , 2 0 1 2  
to  Septem b er 27 , 2 0 1 2  (both days in c lu siv e ) for the purpose o f  A nnual G eneral m eetin g  
o f  th e C om pany.

iii) No dividends declared during the year.

iv) Registered Office of the Company: 4A , C ou n cil H o u se  Street, D ew ar's G arage, 1st
F loor, K olkata  -  7 0 0  001

v) Registrar and Transfer Agents.

M /s. M C S Ltd. o f  7 7 /2 A , H azra R oad, K olkata  -  7 0 0  0 2 9  have b een  appointed as the  
C om p an y’s R T A , in clu d in g  d em aterialized  segm ent. T he com pan y has been  p ay in g  their  
dues and h ave ren ew ed  agreem ents w ith  said  R T A  to  fu n ction  as Share Transfer agent o f  
th e C om pany.

vi) Share Transfer System


