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FOUNDER'S VI

ARVIND SHAH

Managing Director

evelopments over the last
twelve months have confirmed the prog-

‘expand the g

newer related

“ARL is now
trying to enter into |
new market spheres
and new market

segments... »

ctivities of the Company into
fields. Some of these would

be the development of diugs based on the

nosis on evolution of a networked global
pharmaceutical industry, driven by global
harmonizaticn and innovative technologies.
This evolution brings with it several potential
opportunities for the Indian Pharmaceutical
industry, and in particular for ARL a5 a tech-
nology driven Company. During the business
year 2000-01, your Company cantinued to
make progress in terms of diversification and
broadening of its products portfolio.

frt the year of discussion it gives me lot
of satisfaction to state that the Management
has taken a conscious decision to further

age-old Ayirjedic formulae through its own

research pr
medicines ha
of the count

AS a resuit
rermains a traq
are initiated t
formulations
drugs based ¢

The codd
applicable to
year 2001-20

oducts. The use of Herbal
s become the pattern in most
tes and it is on the increase.

our R&D activities will nolonger
ditional research lab and steps
develop new research Heroal
wesides development of new
N Getiveries of medicinal plants.

of Corporate Governance is
the company from the finarcial
02. However the Company is
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for the Pharm

ee moved towards expansion inta .

o a scheme for extending ESOP to al ‘categories

: ’Om,fsubject to certain performance - z
-:"{t’nresholds review of the status of compliance

of Herbal medicines, consideration of =~
- proposals for new acquisitions, fomulation

. With enviroriment and safety standards. ey

As y::u Cotnpary venhies into techiical ©

i,areaswmmdm its temitorial borders with - -
__new product lines, there is a need for-
bringing il the aspects of operations into.a
',perfect system and to improve: the 3
: information ﬂowacrosstteCompanysvam -
| functions, the functional heads and managers

~ are given mammum freedom to undertake -
- Pharmaceutical prlces ,

. their ass;gnments with required flexibility but
o o} act within the legal framework of clearly
*defined Standard Operating Procedures
- (SOPs) and always remain accountable to the
 Companys.top management.

_ | want to ermphasis that a Company like
. yours which has ambitions to become a

_' - significant globoal plaver can advance towards

- - its goal only on the basis of the high commit-
* ment and true professionalism of its management,
: staff, workers comprising of all areas. Atrue
Professional is self-motivated, has clear

: peﬂ;eptidn of responsibilities within the orga-
- nization and does not require prodding to
perform. One who breaks out of inertia anid
- generates fresh andl innovative ideas with less
- costand ina efficient manner is & true. professional.

- ACROSS THE GLOBE

 The global Pharmaceutica industry is

Sﬁdﬁeﬂ by six major changes. The US, Western

" Europe and Japan cortinte to provide sable

thought w’mch will explore ext

which in:tum will enhance the MénuféCfUriﬁg 2

CapacKy and-also. in cost reduction and Jower: it

Even the Patent Law promulga‘uons arg . 1l

being spoken very hngh the ﬂghts of the
society to have access to EOW{ost, hlgh qiaity
drugs to meet thz urgent hea{thcare concems
have to be taken welcare and the need to
formulate fresh molecular combinations against

the third world di iseases such as T8, Malana -

etc., should has to be recognlzed

- EVOLUﬂON OF
INDIAN PHARMACEU'ITCAL
INDUSTRY GLOBALLY

The Globe is likely z\{o}ve into newer
ideas and technigues Iike'ln-Ev‘t_cmsing and
Out:licensing artangements in Technology and

the Manufacturer and Supplier refationship

and the support and allied : sefv ces to mezt
globat healthcare concems '

The fndlan Pharmaceuﬁcm inclustry has a
ey tole to play in this evolution. As revealed 1 :
by & recent Md(fnsey~ﬂ£(l study %he %ndlan' B

ARL's Sharehoiders in general and Bankers
and Fmanaa% lnStltLIthHS in pamcular have

been greatly supportlve of the intended 05

transformation. ARL i commatted to create
a Long term valm=> fer s vaitmbie investors
and other suppertwe p[ayers

A committed work forca, strong
managemgnt team, dedicated
profess:cnals with a broad vision of

healthcare and secial _awsreness will
create and cmtmuousiy create alues
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Jidl down in Section 198 o
50 a5 ot to exceed the
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\RVI\TI) REMEDIES LTD.,

. of membes, ﬁweBoardbeandherebymrdamdappf
‘ fefﬁxeCompanyfarapenodoftwcyearsvwmeffectfr

5% of 10% of the net profts of the. Company ',
: :Act 1956 ond the everaﬁ nmitaf ?1' e

f _and Jor mod;ﬁcat;ons that may hereaﬁer be made thereto by t. ! '
: fc:sf Durectms and Dr Ms. Chandfa Rawndran -

% commtssmn perquns&es aliowam

~RESOLVED FURTHER thet the Board of 0
a to gwe effect to th|s reaelta i

I'ERMS & COND!’TIONS

. ’REMUNEIIA?‘!GN ; .

_ Remuneratlon shall conssst of any and/ or all of the followmg :
a) Sa!ary RSQO(}OO/ per month with an increase of a maximum of 10% per anpum,

b Commtssm not exceeding 1% per annum of the adjusted net profits of the Company

~ ©). In addition to the above she shall be entitled to the perquisites ot exceeding speuﬁed under Section Il of Part I of deedu%e Xl | .
':y d). Subject to supenntendence control and directions of the board she shall perform such duties and funcnons a may be dclesated_' e

L to her by the Board from time to time.

'e) The: Company or Dr.Mrs. Chandra Ravindran shall be entitled to terminate this appointment by giving three months notlce in writing -

~or such shorter notice as may be mutuaily agreed between her and the Company or in lieu of r}otice payment by the -

Cempany or by Dr. Mrs. Chandra Ravindran equivalent to three months last drawn remuneration.”
8. To Consider and if thought fit, to pass with or without rnod|f1cat|on(s) the followmg resolutlon as-a Special stoiutlon

“RESOLVED that, in accordance with the provisions of Section 81(1A) and: other app!scable provisions of the Companies Act, 1956
(including any Statutory modification or re-enactment thereof, for the time being in force and in accdrdance with SEBI (Employee

Stock Option: Scheme and Employee Stock Purchase Scherne) Guidelines,. 1999 {SEBI (ESOS and ESPS) Guidelines, 1999] in force),

- consent of the Company be and is hereby accorded to the Board of Dlrectors of the Company (herelnafter referfed to as “the Board”
which term shall include any Committee of Directors duly authorized-in this behalf) to create, issue, offer and allot or earmark Equity

. Shares.as may be decided by the Board of Directors of the Company ( which shall be deemed.to include g Compensatfon Committee

 orany. Commnttee of the Board duly constituted by the Board to exercise its powers. conferred on the Board by this resolution) ,

‘ 'dlrectly or throush the medium of warrants/fully Convertible Debentures and for any other appropnate |rfstrument(s) or security not
 exceeding 10% of the paid up Share Capital of the Company, to all the empieyees both present and future- whether in India or aoroad,

of the Company, whether shafeholders of the Company or not, at such price and other terms and conditions as the Board may in

their absolute dxscretlon think fit, uncler the ARL Stock Option Plan ‘A, in compliance of guidelines issued by Securities and Exchange

- Board of India on issue of shares to' employees form tme tq time, or to the Trust set’ up for the | purpose of implementing the ARL
Stock Option Pian ‘A, DL : : S L

RESOLVED FURTHER that the Board be. and is hereby authonzed to take necessary steps for i|stmg of the securities/shares-allotted
: under the ARL Stock Option Plan 'A on the stock exchanges where the Compamfs shares are llsted 35 per the terms and conditions
of the hstlns agreement with the concemed Stock Exchanges ang o!her appﬂcabte gmdehnes rules and :eguhtwns '

07
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i s mtemsted o=r concemed in the pro i : esolfut‘bri Ndn‘e_ of the other Directors ére mt'zrasted or-concermed in the -

ind Kumar 8 ShahagedaboutSOyears s presen :aga}ising Directorof the Company: Shri Arvlnd Kumar B Shah. ié.,,th"e_' o
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\ \T\I) RI*,MI*I)IES L'TD..

: omotorol‘the Company and he was appomted astaglng Drrector of the Company for 3 penod of 5 years effectrve from m ?{)1995
_ Board of Directors at their meeting held on September 05, 9{)01 reappornted hrm s CEO and Marragrns Director of the Company
afurther period of 5 years effective from Ociober 01, 9000 on the tems as set out in the Resolution. Subsequertly the Board i in view
= the Managements remuneratrorr potrcy, has revised the femuneratton payable to Rs. 60 OGOI« pm. wrth effect from 01/04/01. ', 28
: The: remuneratron and perqursrtes proposed are & pef the provssrons of Schedu e xm to the Compames Act 1956 Sy
The Board recomimends the resolution for approea of the Shareholders S I E T F
; Shn Awvind Kumar 8 Shah i rs interested or concemed in the proposed reso!utaon None of the omer Drrectors are mterested or concemed S
;;_rnmeproposedkesolmson : SRR B B R § P i
The Notice and Exp!anatory Statement may be treated a5 an abstmct of the terms of apporntment and payment of remuperahon to Shnj'
- Avind Kumar B Shah as requrred to be circulated uncier Sechon 302 of the Compan;es Act, 1956 ' :

: rDr Mrs. Chandra Ravindran aged 41, is presently the Whole time Drrector of the Company fDr Mrs Chandra Ra\rmdran isa Ph E) in
IB|o~ChemrcaI Toxicology. Her main area of work involves aoaiyzmg the effect of. poisons and drugs She was appomted as Whole time

- Director of the Company for a period of years effective from 01.04.1999. The Board of Directors at their meeting held on June 93, 9001, - -
reappointed her as a Whoie time Drrector of the Company for a further period of 9 vears effectwe from Aprr 01 9001 on the terms & -
 set out'in the Resolution. , R = 22

The remuneratron and perquisites: proposed ate as per the provisions of Schedule X1II to the Compames Act 1956

 The Board recommends the fesolution for approval. of the Shareholders. o : ; :

~ Dr. Mrs. Chandra Ravindran is rnterested or concemed inthe’ proposed resolution. None- of the other Drrectors are rrrterested or t:ont:erned. o

inthe proposed Resolution. : SN R

, The Notzce and Expanatory Statement may be treated as an abstract of the terms of appeintment and poyment of remuneratroh io Dr‘- s
Mrs Chandra Ravmdran as required to be circulated under Sectrorr 302 of the Companres Act, 1956. ' R o

!TEM NO 8 : : SR T
In‘order to reward and motivate managerial and other empioyees as afso to attract the talent as well as to retain the key managenai L
employees, the Board of Directors at its meeting held on June 93, 2001 have approved and proposed for lhe approval of the: srpreholders L
issue of Stock Options as per Which employees, who comply with certain ellglbrlrty criteria would be given/granted stock opt%ons to
subscribe a specified number of equity shares of the Company offered to them at a price to be determrned as mentioned heren below:

: The 2001 ARL Stock plan ‘A" would be subject to and in conform ty with the Securities and Exchange Board of India [Emptoyees Stock
Option Scheme and Employees Stock Purchase Scheme] Gurdetrnes 1999 (“Gurdellnes ) rssued by the Securrhes & Exchange Board of

 Indfia (SEBI). T 09
The obrect of the plan is to attract, encourage arrd retam the talent and o enable such empioyees o part:elpate in the fong terms growth
‘o the Company and seek convergence of interest of shareholders and elrgrble employees such that eﬁgrbie employees conscroushr work
towards value Creation for the shareholders. - - : : . C

_ However future: remunerat jon revisions W|Ii bear in mlnd and take due note of the fact that employees have coverage of this p

 Brief Resume and other information in respect of the Directors seeking re-appomtment at the Annual General Meeﬁng'

CProf. CMK Reddy FRCS, FRSH (England), FICS; HCA{USA) aged 59 is @ Honorary Professor of Stanley Medrcal Cotlege & HOS;DI{'GJ Chennai. -

" He is presently the goveming council member of Tamil. Nadu Dr. M.G.R. Medical Umversrty Presently he is also the Presrdent of Tamil .
Nadu Medical Practitioner’s Association. His association as & Director is useful:to the company is respect of keepms rt abfeasz of latest
development in medical science. He was conferred the prestigious Dr. B € ROY. AWA?D by the Govemment of India in appreciation of ¢

hrs eontrrbutron in the medical field. He is the member of the board of trustees Si Ramachandra Deemed Medrcai Umversrty and has :

bean conferred PROF&SSOR EMERITUS Award by the Yamrl Nadlu Dr. M G. R Meeilcal Unrversrty SR S
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