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Forward looking statements 
In thIs AnnuAl RepoRt, we hAve 
dIsclosed foRwARd-lookIng 
InfoRmAtIon to enAble InvestoRs 
to compRehend ouR pRospects 
And tAke InfoRmed Investment 
decIsIons. thIs RepoRt And otheR 
stAtements - wRItten And oRAl - 
thAt we peRIodIcAlly mAke, contAIn 
foRwARd-lookIng stAtements thAt 
set out AntIcIpAted Results bAsed 
on the mAnAgement’s plAns And 
AssumptIons. we hAve tRIed wheReveR 
possIble to IdentIfy such stAtements 
by usIng woRds such As ‘AntIcIpAte’, 
‘estImAte’, ‘expects’, ‘pRojects’, ‘Intends’, 
‘plAns’, ‘belIeves’, And woRds of sImIlAR 
substAnce In connectIon wIth Any 
dIscussIon of futuRe peRfoRmAnce. 
we cAnnot guARAntee thAt these 
foRwARd-lookIng stAtements wIll 
be ReAlIsed, Although we belIeve we 
hAve been pRudent In AssumptIons. 
the AchIevement of Results Is 
subject to RIsks, unceRtAIntIes 
And even InAccuRAte AssumptIons. 
should known oR unknown RIsks 
oR unceRtAIntIes mAteRIAlIse oR 
should undeRlyIng AssumptIons 
pRove InAccuRAte, ActuAl Results 
could vARy mAteRIAlly fRom those 
AntIcIpAted, estImAted oR pRojected. 
ReAdeRs should beAR thIs In mInd. we 
undeRtAke no oblIgAtIon to publIcly 
updAte Any foRwARd-lookIng 
stAtements, whetheR As A Result of 
new InfoRmAtIon, futuRe events oR 
otheRwIse.
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In todAy’s dynAmIc busIness 
lAndscApe, chAnge Is the only 
constAnt.

new technologIes. InnovAtIons. 
mARket complexItIes. RIsIng 
competItIon.

IndustRIes ARe wItnessIng mAssIve 
dIsRuptIon.  

In such A scenARIo, It Is of utmost 
ImpoRtAnce to chAnge befoRe you 
ARe foRced to. 

At AsAhI songwon, we undeRstAnd 
the cRItIcAlIty of thIs. we ARe 
pRepARIng foR tomoRRow by doIng 
ouR best todAy. 

bRIngIng In moRe AccountAbIlIty 
wIthIn the oRgAnIzAtIon. AdoptIng 
A Result oRIented AppRoAch. 
encouRAgIng people to bRIng In 
fResh IdeAs. motIvAtIng them to 
push boundARIes. InculcAtIng 
A cultuRe of InnovAtIon And 
contInuous ImpRovement.

we ARe focused on 

setting new benchmarks, 
surpassing existing ones, and 
more importantly, pushing 
boundaries…





In our 27 years of exIstence, we have contInuously 
embraced changes whIle steadIly InvestIng In scalIng 
capacItIes, enhancIng knowledge and process 
InnovatIon, buIldIng robust team, and developIng 
effIcIent and envIronment-frIendly processes. 

Today, we are amongsT The largesT and mosT 
compeTiTive phThalocyanine manufacTurers across 
The world, dealing wiTh world’s mosT qualiTy-
conscious   inTernaTional cusTomers. 

we are now graduaTing To The nexT level, by 
becoming proacTive and leading The change. 

Profile 
Asahi Songwon was established 
in 1990 by Mrs. Paru M. Jaykrishna 
to manufacture pigments. 
Headquartered in Ahmedabad, 
the Company has emerged as the 
country’s leading manufacturers 
of phthalocyanine pigments and 
derivatives supplying products to 
demanding downstream customers.  
Its principal manufacturing facilities 
are at Padra (Vadodara).
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Market capitalisation as on 
March 31, 2017

J34,258 LACs

Debt: Equity as on  
March 31, 2017

0.22

No. of clients 
35

Proportion of revenues 
from exports 

72 %

Phthalocyanine pigments 
(blue) and derivatives 
manufacturing capacity

11,400 TPA

Product portfolio 
Applications: Nearly 40% of 
all phthalocyanine pigments 
are used in the manufacture 
of printing inks while the rest 
finds application across paints, 
plastics, textiles and paper 
industries.

Products manufactured:
  CPC blue crude
  Beta Blue 15.3
  Beta Blue 15.4
  Alpha Blue 15.1
  Alpha Blue 15.0 

Certifications 
stringent quality standards 
and compliance to all 
applicable health, safety 
and environmental norms 
has enabled the Padra Plant 
to receive the coveted IsO 
9001:2008 and IsO 14001:2004 
certifications. 

Clientele

Awards and accolades
  Award for outstanding 

export performance for 
consecutive five years from 
GDMA.

  Award for ‘Outstanding 
performance in the 
export of dye and dye 
intermediaries’ from 
CHEMEXCIL for four years 
running.

  Award for ‘Excellent Export 
Performance’ in the ‘Export 
House’ category from FIEO 
in 2000-01.

  Award for ‘Emerging sME’ 
across all sectors in India 
by Dun and Bradstreet 
and Fullerton India in 
2008; given an award for 
‘sMEs in the chemical and 
petrochemical sectors’ by 
Dun and Bradstreet and 
Fullerton India in 2008.

  Award for ‘International 
Trade’ in the ‘Chemicals’ 
category by DHL CNBC TV 
18 in 2009 and 2010-11.

  Dun & Bradstreet Vyasa 
bank & s.M.E. Business 
Excellence Award - 
Entrepreneurial spirit Award 
Woman Entrepreneur (Mid 
Corporate) in 2015-2016.

  The Company was 
selected in Forbes Asia July 
2012 edition as the Asia’s 
200 Best Under A Billion 
Companies.

  The Company was ranked 
364 by the International 
Business Times in 1000 
fastest growing companies 
in the world in their list 
published in 2012. IBT 
also ranked the Company 
as 18th Fastest Growing 
Company in Chemical 
sector.
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STRATEGIC FOCUS 

our focus Is 
to become 
the most 
respected 
pIgment blue 
companIes In 
the world. 
not by 
changIng 
wIth the 
change,  
but by 
becoming 
proacTive 
and iniTiaTing 
The change.

Strengthen client relationships
  Analyse client’s product 

and their application areas 
to work on specific areas of 
improvement 

  strengthen R&D to 
manufacture products that 
client’s may require in future

  Offer value-added services 
and competitively priced 
products    

Grow shareholder value 
  scale-up production and 

add new products to enhance 
revenues 

  Enhance operations and 
undertake optimum utilisation 
of resources to reduce costs

  scale up proportion of value 
added products that offer better 
margins

Enhance environmental 
sustainability

  Proactively invest in cutting-
edge environmental solutions 
to reduce carbon footprint

  Encourage employees to 
undertake proper discharge of 
wastes after treatment 

Adopt long-term perspective 
  Explore new geographies and 

new clients
  Encourage employees to 

participate in exhibitions and 
seminar to understand market 
trends

  Continuous focus on superior 
customer value 

Leverage market opportunity 
  Adopt strategies to maximise 

opportunities from on-going 
slowdown in China

  With robust growth expected 
in downstream client industries, 
focus on enhancing business 
with existing clients  
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buIldIng long-term busIness sustaInabIlIty.
creatIng value for all stakeholders.
This is our purpose statement that defines our reason for existence and guides all our actions and decisions. 

Our
PurPOSE

STATEmEnT

Governance
Constitution of Board of 
Directors, recruitment of 
specialised professionals, 

institutionalisation of systemic 
checks and balances, extensive 
compliance with all stringent 
norms, and a commitment to 

run business in an  
ethical manner. 

Value-creation
Create value through 
scaling at lower costs, 

optimising asset utilisation, 
managing cost, and 

addressing a larger share 
of the customer wallet.

Knowledge
Positioning as a 

knowledge company, and 
investing in processes, 

practices and products to 
reinforce our competitive 

advantage. Shareholder Value 
To do every thing in 
order to maximise 

shareholder value in 
long term.

Employees
To be preferred 

Chemical Company for 
employees to work at.

Culture
Our DNA will be marked 
by the urgency to grow 

the fastest within the 
shortest time.

Customisation
Ensure higher 

proportion of product 
customisation around 

specific customer needs 
(with correspondingly 

superior realisations) that 
translate into enduring 

relationships.

responsibility
Ensured business 
sustainability by 

making sizable forward-
looking investments in 

effluent-treatment units, 
infrastructure and  

mindset.
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FROM THE DESK OF CHAIRPERSON

“Bringing passion 
at work enaBled us 
to deliver record 
performance in 
2016-17; adopting 
proactive approach 
shall enable us to 
sustain this over 
long term.”

I am pleased to report to 
you at the end of what has 
been a splendid year for the 
Company. While the year has 
been great in terms of record 
performance, what makes it 
even better is the fact that 
industry dynamics have turned 
favourable for Indian pigment 
manufacturers. As regulators 
in China, the world’s largest 
pigment manufacturer, initiated 
crackdown on local industries 
driven by environment pollution 
related concerns, several big 
players suffered set-backs and 
shutdown operations. Amidst 
this backdrop, the Indian 
manufacturers with better 
technical, environmental and 
operational technologies are in 
a sweet spot to capitalise on the 
opportunity.  

Moreover, with global economic 
scenario likely to improve, 
downstream industries like 
printing ink, plastics, paint, 
coatings and textiles are 
expected to pick up. Research 
and Markets forecasts the global 
pigment market, pegged at USD 
26 bn in 2016, and is expected 
to rise to USD 32 bn by 2023, 
growing at a CAGR of 3.8 %.

Performance review of the 
year
Talking of the financial 
performance, the year 2016-17 
has been very satisfying. Our 
operational revenues recorded 
a 15% growth from H224.67 cr in 
2015-16 to H257.84 cr in 2016-17 
driven by a strong growth of 
23% in production volumes to 
1,644 MT. This was driven by 
the CPC Blue Crude capacity 
debottlenecking project that we 
undertook in the previous fiscal. 
With a mere H3.50 cr worth of 
investment, we have been able 
to increase capacities by 13% 
which has contributed towards 
an additional sale of H33 cr 
during the year. Interestingly, 
despite this 23% growth in 
production our overhead 
costs have in fact declined 
owing to several cost control 
measures implemented by us. 
So on one hand our capacity 
increased with practically no 
major investment, while on the 
other hand the overhead costs 
declined. 

This was reflected in our even 
stronger growth in profitability 
as EBITDA and PAT increased 
by 19% each to H47.08 cr and 

H25.02 cr respectively. As a 
result, the EBITDA and PAT 
margins surged 58 and 36 basis 
points respectively to 18.26% 
and 9.70% respectively.

Key developments in 2016-17 
While this kind of growth makes 
us proud, we are confident that 
this is just the beginning as 
we proactively pursue further 
improvement in efficiencies, 
productivity, and cost reduction. 
One of the most critical steps 
towards this is our initiative to 
increase accountability within 
the organisation and adopting 
a result oriented approach. 
I believe this approach shall 
facilitate us in becoming more 
mature, stable, and non-cyclical 
as an organisation along with 
enhancing our long-term 
business sustainability. 

Some of the crucial proactive 
initiatives undertaken by us 
during the year include: 

  Extending our product 
portfolio by adding two new 
products – the Alpha Blue and 
Beta Blue 15:4. For Alpha Blue, a 
new 600 TPA facility was set-up 
which has already commenced 
the trail shipments. For Beta 
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Blue 15:4, that finds application 
in publication gravure ink 
system, we have started 
supplies to leading customers 
on trial basis. 

  Developed four new products 
(Phthalocyanine Blue 15.0 and 
15.1, Orange 64 and Yellow 12) 
that would go into commercial 
production in the next fiscal. 

  Installed a 128 kVA solar 
power plant that shall enhance 
our power reliability, and reduce 
carbon footprints and power 
costs. 

  Increased focus on 
development of high 
performance pigments, raising 
product quality and enhancing 
productivity to become more 
competitive and earn higher 
margins.

  Continued efforts 
towards cost and carbon 
footprint reduction through 
process reengineering and 
improvement, cycle time 
reduction, preventing wastages 
and minimising energy 
consumption. 

  successfully completed 
installation of a comprehensive 
air pollution control system 
that shall further facilitate in 
reduction of pollution. 

Employee initiatives 
On our mission to become a 
proactive organisation, people 
would be the most critical 
element. We believe that as 
people within the organisation 
get accustomed to existing 
practices and conventions, it 
becomes necessary to have 
some disruption to bring them 
out of their comfort zones, 
push them to take on bigger 
challenges and change mind-
sets. In view of this, each quarter 
we invite employees from top 
to bottom to bring in fresh 
ideas. 

We are also encouraging 
employees to join external 
exhibitions and seminars to 
get better insight of the market 
scenario. The entire concept of 
proactive would revolve around 
fostering an open culture of 
brain storming, promoting team 
work and having a spirit built on 
an ethical work culture. 

Outlook 
I believe that Asahi songwon 
is at an important inflection 
point in its existence whereby 
a combination of internal and 
external factors shall catalyse 
our growth momentum in 

the coming years. We are also 
proactively working towards 
making the organisation more 
competitive through adoption 
of zero tolerance for quality and 
delivery schedule, introducing 
new pigment grades for 
different markets, improving 
logistics and enhancing 
regulatory compliance. Our 
proactive attitude is reflected in 
our robust three new product 
launches in the past two 
years as compared to no new 
launches in seven years prior 
to that. 

With highly skilled team, robust 
manufacturing facilities and 
equipment, experience and 
expertise, we have everything 
in place. From here onwards 
our proactive efforts towards 
new product development, 
new market development and 
continuous improvement shall 
make a difference. 

message to the shareholders 
I, on behalf of the Board, am 
thankful to all our stakeholders 
who have continued to be 
with us over the years. The 
shareholders for believing in 
our growth story and investing 
in us, the suppliers for doing 
business with us, and the 
customers for having trust in us. 
Finally, I would like to appreciate 
the efforts of each of our 
employees, who have helped 
the organisation to reach its 
current level. 

Warm regards,

Paru m. Jaykrishna,  
Chairperson
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15%

2.06%

Revenue growth 
over 2015-16

Revenue growth – 
CAGR FY13-17

19%

13.32%

EBITDA growth  
over 2015-16

EBITDA growth – 
CAGR FY13-17

revIew of The year
With a record year-end production, sales and 
profitability, 2016-17 was one of the best years that 
saw us debottlenecking CPC Blue Crude capacity and 
setting-up a new Alpha Blue facility.
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