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Forward looking statements
In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend our prospects and take informed investment decisions. This report 
and other statements - written and oral - that we periodically make, contain forward-looking statements that set out anticipated results based on the management’s plans 
and assumptions. We have tried wherever possible to identify such statements by using words such as ‘anticipate’, ‘estimate’, ‘expects’, ‘projects’, ‘intends’, ‘plans’, ‘believes’, and words 
of similar substance in connection with any discussion of future performance. We cannot guarantee that these forward-looking statements will be realised, although we 
believe we have been prudent in assumptions. The achievement of results is subject to risks, uncertainties and even inaccurate assumptions. Should known or unknown risks or 
uncertainties materialise or should underlying assumptions prove inaccurate, actual results could vary materially from those anticipated, estimated or projected. Readers 
should bear this in mind. We undertake no obligation to publicly update any forward-looking statements, whether as a result of new information, future events or otherwise.
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At Asahi Songwon, we bring extraordinary focus to everything we do.
As we work to grow our business spanning multiple global markets, we are promoting a learning 

environment where our talented employees can succeed, and where innovation can thrive. 
As we look for best solutions, we are emphasising on meeting the vital needs of our demanding customers 

and exceed their expectation. 
As we strive to maximise profitability over the long run, we are proactively nurturing existing competencies 

while exploring opportunities to build on new competencies.

All these towards one central objective...

... driving 
sustainable growth 

for delivering long-term  
value to all our 
stakeholders.

Even as some external challenges have impacted our performance, we are confident of a better future. Our fundamentals are strong on the 
back of our robust product quality, reliability and strong relationships and our proactiveness to respond to the market scenario.
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Focusing on building lasting 
relationships 
We are in a specialty chemical 
business where volumes are 
key. We believe that volumes 
can be grown by building 
strong relationships. We 
are doing this by providing 
our clients an unmatched 
proposition of quality, 
competitive costs, reliable 
supply and superior services. 
Our strong relations have led to 
repeat and growing orders. 

In a world with complexities and uncertainties, we 
believe large gains can be accrued only by doing 
things extraordinarily. At Asahi, we have adopted this 
philosophy in our corporate strategy which is enabling 
us to create differentiation in a competitive industry. It 
has positioned us competitively in the industry and is 
ensuring our long-term sustainability. 

Adopting innovation driven 
culture
Innovation has been 
important to our business 
success. Even as our existing 
products were performing 
strongly, instead of remaining 
stagnant, we focused on 
developing new products and 
strengthening our competitive 
positioning in the industry. 
During the last two years, 
we have stepped up our 
innovation charter developing 
several new products for textile 
and plastic applications like 
Blue 15.0 for textiles, Blue 15.1 
plastic grade and Blue 15.4 for 
Publication Gravure Ink. These 
products are having good 
reception among domestic and 
global customers and provide 
good revenue visibility for the 
future.

Setting new standards of 
operational excellence
We have undertaken a major 
overhaul at our plants by 
investing in equipment and 
process upgradation. These 
are enabling us to attain new 
levels of efficiency and set 
new standards of quality. 
Further, as an ongoing 
process, we continue 
undertaking operational 
excellence measures across 
the plants along with training 
people which has resulted in 
streamlining of operations. 
We are also working towards 
effective debottlenecking of 
existing assets to enhance 
production. 

Attaining cost leadership
Our multiple initiatives towards 
operational optimisation have 
resulted in considerable cost 
reduction over the years. We 
have modernised several plants 
with automation and adopted 
better processes that have led 
to reduction in fuel and power 
consumption. Our investment 
in 128 KVA Solar Power Plant is 
enabling us to reduce power 
costs. Employees have also 
been trained on minimising 
wastage.

Building lasting 
relationships

Adopting 
innovation culture

Operational 
excellence

Cost  
leadership

Doing things 
extraordinarily
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Customer focused product 
development
Having strong relationships 
with customers, we undertake 
continuous engagement 
with them to understand 
their current and upcoming 
expectations from us. We also 
participate in various domestic 
and international chemical 
industry meets to understand 
emerging needs and engage 
with prospective customers. 
These enable us to undertake 
focused product development.

We have one of the largest blue pigment capacities 
in the world that are consumed by leading chemical 
companies globally. Our customers want reliable 
supply of cost-effective and quality products for 
uninterrupted operations. They want us to understand 
their latent needs. We are making this possible with 
our extraordinary focus on operational excellence and 
customer engagements. 

On time delivery and supply 
reliability 
We operate our plants safely, 
efficiently and reliably to 
maintain steady operations 
which enable us to deliver 
products to customers on time. 
With our operational excellence 
we further ensure reliable 
supply of quality products 
which makes us a preferred 
player. 

Meeting customer’s 
environmental concerns 
With tightening pollution 
norms, customers are 
increasingly demanding eco-
friendly products sourced from 
environmentally sustainable 
players. Our investment in 
state-of-the-art emission and 
effluent management system, 
compliance to safety and 
environmental norms along 
with reviewing and upgrading 
the same positions us 
favourably in the competitive 
industry and helps us to meet 
customer needs.  

Building relations on trust, 
transparency and teamwork
Delivering top quality 
products and service to 
customers is our mantra. We 
have built strong relationships 
based on Asahi’s 3Ts: Trust, 
Transparency and Team 
Work. We ensure trust and 
transparency across all business 
dealings and work as a team 
to deliver superior customer 
experience.

Quality  
products

Reliable  
supply

Cost- 
effectiveness

Constant 
engagement 

to understand 
customer needs

Unmatched 
value 

proposition 
and long-term 

relations
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Create 
shareholder 

value

Become 
environmentally 

sustainable

Knowledge led 
differentiation

Leverage market 
opportunities

Build 
relationships

Unwavering 
focus on quality

Our approach to 
long-term 
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…our statement of purpose  
Culture
Our DNA will be marked 
by the urgency to grow in a 
sustainable and responsible 
manner

Knowledge
Invest in processes, practices 
and products to reinforce 
competitive advantage

Shareholder Value
Make dedicated efforts 
towards maximising 
shareholder value over the 
long-term

…our business strategies  

Build  
relationships

Maximise  
shareholder value

Unwavering focus  
on quality 

	� Deliver on client requirement

	� Enhance share in client’s 
overall requirement 

	� Competitive pricing

	� Scale operations

	� Consistently add new 
products

	� Portfolio enhancement with 
value-added products

	� Optimise cost and operations 

	� Invest in equipment and 
processes 

	� Train employees

	�B est manufacturing practices 

Become environmentally 
sustainable

Think long-term Leverage market 
opportunities 

	� Invest in technologies to 
ensure effective treatment of 
discharged effluents 

	� Reduce carbon footprint and 
water usage

	� Sensitise employees 

	� Add more clients and 
geographies

	� Think future, act today

	�B uild strong intellectual 
capital 

	� Leverage advantage of 
high-quality and competitive 
pricing

	� Have geography specific 
strategies

Having a long-term approach is central to our business strategy. It has enabled us to 
build a solid foundation that is geared to deliver strongly during positive times and 
protects bottomline during challenging times. With this approach, we have delivered 
sustainable growth over the years while creating more value for our stakeholders. 

Driving our long-term approach is…

Value-creation
Scale prudently, enhance asset 
utilisation, manage cost, and 
address a larger share of the 
customer wallet

Employees
Become an employer of choice 
by providing a platform to 
grow, build skills and contribute

Customisation
Develop products customised 
around customer needs to 
build enduring relationships, 
create business sustainability 
and garner superior realisations

Responsibility
Make sustained investments in 
effluent-treatment equipment, 
infrastructure and mindset

Governance
Ensure highest standards of 
governance by constituting 
Board of Directors, recruiting 
specialised professionals, 
institutionalising systemic 
checks and balances, 
undertaking extensive 
compliance and running 
business ethically
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