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ASHOK ALCO-CHEM LIMITED
NOTICE

NOTICE is hereby given that the Twenty Second Annual General Meeting of the Members of Ashok Alco-Chem Limited will be held on Friday, September
26, 2014 at 11.00 a.m. at Babasaheb Dahanukar Sabhagriha, Maharashtra Chamber of Commerce, Oricon House, 6th Floor, 12, K. Dubhash Marg, Kala
Ghoda, Fort, Mumbai – 400 001, to transact the following business:

ORDINARY BUSINESS:

1. To receive, consider and adopt the Audited Balance Sheet as at March 31, 2014 and Statement of Profit and Loss for the year ended on that date
and the Reports of the Directors’ and the Auditors’ thereon.

2. To appoint a Director in place of Mr. Sunil Shah (DIN: 03567415), who retires by rotation and being eligible, offers himself for re-appointment.

3. To appoint M/s. R. A. Kuvadia & Co., Chartered Accountants, as Statutory Auditors of the Company and to fix their remuneration and in this regard,
to consider and if thought fit, to pass with or without modification(s), the following Resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 139, 140 and other applicable provisions, if any, of the Companies Act, 2013, read with the
Companies (Audit and Auditors) Rules, 2014 (including any statutory modification(s) or re-enactment thereof for the time being in force), M/s. R. A.
Kuvadia & Co., Chartered Accountants (Registration No. 105487W), be and are hereby re-appointed as the Auditors of the Company to hold office
from the conclusion of this Annual General Meeting till the conclusion of Twenty Fifth Annual General Meeting of the Company to be held in the year
2017 (subject to ratification of their appointment at every AGM), at such remuneration plus applicable taxes and out-of-pocket expenses, as may
be mutually agreed between the Board of Directors and the Auditors of the Company.”

SPECIAL BUSINESS:

4. Appointment of Mr. Manoj Ganatra (DIN 00568914) as an Independent Director

To consider and if thought fit, to pass with or without modification(s), the following Resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 149, 152 read with Schedule IV and other applicable provisions, if any, of the Companies
Act, 2013 read with the Companies (Appointment and Qualification of Directors) Rules, 2014 (including any statutory modification(s) or re-enactment
thereof for the time being in force), Mr. Manoj Ganatra (DIN : 00568914) a non-executive director of the Company, who has submitted a declaration
that he meets the criteria for Independence as provided in Section 149 (6) of the Act and who is eligible for appointment, be and is hereby appointed
as an Independent Director of the Company, to hold office for 5 (five) consecutive years with effect from September 26, 2014 up to September 25,
2019.”

5. Appointment of Dr. Umesh Kulkarni (DIN 00394291) as an Independent Director

To consider and if thought fit, to pass with or without modification(s), the following Resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 149, 152 read with Schedule IV and other applicable provisions, if any, of the Companies
Act, 2013 read with the Companies (Appointment and Qualification of Directors) Rules, 2014 (including any statutory modification(s) or re-enactment
thereof for the time being in force), Dr Umesh Kulkarni (DIN:00394291), a non-executive director of the Company, who has submitted a declaration that
he meets the criteria for Independence as provided in Section 149 (6) of the Act and who is eligible for appointment, be and is hereby appointed as an
Independent Director of the Company, to hold office for 5 (five) consecutive years with effect from September 26, 2014 up to September 25, 2019.”

6. Payment of Remuneration to the Cost Auditors

To consider and if thought fit, to pass with or without modification(s), the following Resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 148 and other applicable provisions, if any, of the Companies Act, 2013 read with
Companies (Audit and Auditors) Rules, 2014 (including any statutory modification(s) or re-enactment thereof for the time being in force), the
Company hereby ratifies the remuneration of Rs. 40,000/- plus service tax and out-of-pocket expenses payable at actual to M/s. N. Ritesh & Co.,
who are appointed as Cost Auditors of the Company to conduct the audit of cost accounting records maintained by the Company relating to
“Chemicals” for the Financial Year 2014-15.”

7. Borrowing Limits

To consider and if thought fit, to pass with or without modification(s), the following Resolution as a Special Resolution:

“RESOLVED THAT in supersession of the earlier resolution passed earlier in this regards, the consent of the Company be and is hereby accorded
under the provisions of Section 180(1)(c) of the Companies Act, 2013, the Company hereby authorizes the Board of Directors (hereinafter referred
to as the “Board” which term shall be deemed to include any Committee(s) constituted/to be constituted by the Board to exercise its powers
including the powers conferred by this Resolution) to borrow from time to time on behalf of the Company, any sum or sums of money on such terms
and conditions which shall be in the interest of the Company and with or without security as the Board may think fit, which together with the money
already borrowed by the Company (apart from temporary loans obtained or to be obtained from the Company’s bankers in the ordinary course of
business), may exceed the aggregate paid-up share capital of the Company and its free reserves, not including the reserves set apart for any
specific purpose, provided that the total amount of money/moneys so borrowed by the Board shall not at any time exceed the limit of
Rs. 100,00,00,000/- (Rupees One Hundred Crores) only.

RESOLVED FURTHER THAT pursuant to section 180(1)(a) of the Companies Act, 2013 the consent of the Members be and is hereby accorded to
the Board to mortgage or charge all or any part of the undertaking of the Company of any nature and kind whatsoever and / or creating a floating
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charge in all or any immovable properties of the Company, in certain events, to or in favour of banks, financial institutions, any other lenders to secure
the amount borrowed/to be borrowed by the Company, from time to time, for the due payment of the principal monies together with the interest
payable by the Company in respect of such borrowings.

RESOLVED FURTHER THAT the Board be and is hereby authorized to negotiate and settle the terms and conditions with the concerned Banks/
Financial Institutions etc, to finalize the agreements/contracts and documents for creating the aforesaid mortgages and / or charges and / to do all
such acts, deeds, matters and things as may be necessary to give effect to this resolution.

RESOLVED FURTHER THAT the Board be and is hereby authorized to delegate all or any of the powers conferred on it by or under this resolution
to any Committee(s) of the Company or to any Director of the Company or any principal officer of the Company as it may consider appropriate in order
to give effect to this Resolution and to do all such acts, deeds, matters and things as may be necessary, desirable or expedient to give effect to this
resolution and to file the necessary forms with the concerned authorities.”

 For and on behalf of the Board

Place: Mumbai  Seema Gangawat
Date: August 13, 2014  Company Secretary & Compliance Officer

Registered Office:
CIN: L24110MH1992PLC069615
104, Venkatesh Chambers,
1st Floor, Ghanshyam Talwatkar Marg,
Fort, Mumbai – 400 001
Tel: 022-61446900/01 Fax: 022-66104355
Email: info@ashokalcochem.com
Website: http://www.ashokalcochem.com

NOTES:
1. The relevant Explanatory Statement pursuant to Section 102 of the Companies Act, 2013, in respect of Special Business is annexed hereto.

2. A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED TO APPOINT PROXY (IES) TO ATTEND AND VOTE ON A POLL ON HIS/
HER BEHALF. SUCH A PROXY NEED NOT BE A MEMBER OF THE COMPANY.

The instrument appointing proxy, in order to be effective, must be deposited at the Registered Office of the Company duly completed and signed not
less than 48 hours before the commencement of the Meeting.

A person can act as proxy on behalf of Members not exceeding fifty (50) and holding in the aggregate not more than 10% of the total share capital
of the Company. In case a proxy is proposed to be appointed by a Member holding more than 10% of the total share capital of the Company carrying
voting rights, then such proxy shall not act as a proxy for any other person or shareholder.

3. The Register of Members and Share Transfer Books will remain closed from Monday, September 22, 2014 to Friday, September 26, 2014 (both days inclusive).

4. As per the requirement of Clause 49 of the Listing Agreement on Corporate Governance pertaining to appointment of the Directors/re-appointment
of the retiring Director(s), a statement containing details of the concerned Directors is attached herewith.

5. Members are requested to notify changes, if any, in their registered address to the Company’s Registrar and Share Transfer Agents M/s. Link Intime
India Pvt. Ltd., C-13, Pannalal Silk Mills Compound, L. B. S. Marg, Bhandup (West), Mumbai-400 078, in case of shares held in physical form and
details about their email addresses to their respective Depository Participants, in case of shares held in dematerialized/electronic form at the earliest.

6. Members are requested to hand over the enclosed attendance slip, duly signed in accordance with their specimen signatures registered with the
Company for admission to the venue of the Meeting.

7. Members desirous of getting any information about the accounts and operations of the Company are requested to address their queries to the
Company at least seven days in advance of the Meeting so that the information required can be readily available at the Meeting.

8. Pursuant to SEBI Circular No. D&CC/FITTC/CIR-15/2002 dated 27.12.2002 all the work related to share registry in terms of both physical and
electronic are being done by the Company’s R&T Agents M/s. Link Intime India Pvt. Ltd. Therefore, Members are requested to send their
communication directly to them in future.

9. Corporate Members are required to send to the Company a certified true copy of the Board Resolution authorizing their representative to attend and
vote on their behalf at the Meeting.

10. All documents referred to in the accompanying Notice and Explanatory Statement are open for inspection at the Registered Office of the Company
on all working days between 11 a.m. to 4.00 p.m. except Saturdays and public holidays upto the date of this Meeting.

11. The Notice of the AGM along with the Annual Report 2013-14 is being sent by electronic mode to those Members whose e-mail addresses are
registered with the Company/Depositories, unless any Member has requested for a physical copy of the same. For Members, who have not
registered their e-mail addresses, physical copies are being sent by the permitted mode.
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To support the ‘Green Initiative’, the Members who have not registered their e-mail addresses are requested to register the same with the Company’s
Registrar & Share Transfer Agent /Depository Participant.

Members may please note that notices, annual reports etc. will also be available on the Company’s website viz. www.ashokalcochem.com.

12. Voting through electronic means:

In compliance with Section 108 of the Companies Act, 2013 and Rule 20 of the Companies (Management and Administration) Rules, 2014, the
Company is pleased to provide its Members with facility to exercise their right to vote at the 22nd Annual General Meeting by electronic means and
the business may be transacted through e-Voting services provided by Central Depository Services (India) Limited (CDSL).

Process for e-Voting

In case of members receiving e-mail:

(i) Log on to the e-Voting website www.evotingindia.com.

(ii) Click on “Shareholders” tab.

(iii) Now, select the Company Name viz. “Ashok Alco-Chem Limited” from the drop down menu and click on “SUBMIT”.

(iv) Now enter your USER ID

a. For CDSL: 16 digits beneficiary ID

b. For NSDL: 8 Character DP ID followed by 8 digits Client ID,

c. Members holding shares in physical form should enter Folio Number registered with the Company.

(v) Next enter the image verification as displayed and Click on Login.

(vi) If you are holding shares in demat form and had logged on to www.evotingindia.com and voted on an earlier voting of any company, then your
existing password is to be used.

(vii)  If you are a first time user follow the steps given below:

For Members holding shares in Demat Form and Physical Form

  PAN* Enter your 10 digit alpha-numeric *PAN issued by Income Tax Department (Applicable for both demat shareholders as well as
physical shareholders)

• Members who have not updated their PAN with the Company/Depository Participant are requested to use the first two
letters of their name and the last 8 digits of the demat account/folio number in the PAN field.

• In case the folio number is less than 8 digits enter the applicable number of 0’s before the number after the first two
characters of the name in CAPITAL letters. Eg. If your name is Ramesh Kumar with folio number 100 then enter
RA00000100 in the PAN field.

  DOB# Enter the Date of Birth as recorded in your demat account or in the company records for the said demat account or folio in dd/
mm/yyyy format.

(viii) After entering these details appropriately, click on “SUBMIT” tab.

(ix) Members holding shares in physical form will then reach directly the Company selection screen. However, members holding shares in demat form
will now reach “Password Creation” menu wherein they are required to mandatorily enter their login password in the new password field. Kindly note
that this password is to be also used by the demat holders for voting for resolutions of any other company on which they are eligible to vote, provided
that company opts for e-voting through CDSL platform. It is strongly recommended not to share your password with any other person and take
utmost care to keep your password confidential.

(x) For Members holding shares in physical form, the details can be used only for e-voting on the resolutions contained in this Notice.

(xi) Click on the EVSN for “Ashok Alco-Chem Limited” on which you choose to vote.

(xii) On the voting page, you will see the “RESOLUTION DESCRIPTION” and against the same the option “Yes/No” for voting. Select the option YES or NNO
as desired. The option YES implies that you assent to the Resolution and option NO implies that you dissent to the Resolution.

(xiii) Click on the “RESOLUTIONS FILE LINK” if you wish to view the entire Resolutions details.

(xiv) After selecting the resolution you have decided to vote on, click on “SUBMIT”. A confirmation box will be displayed. If you wish to confirm your vote,
click on “OK”, else to change your vote, click on “CANCEL” and accordingly modify your vote.

(xv) Once you “CONFIRM” your vote on the resolution, you will not be allowed to modify your vote.

(xvi) You can also take out print of the voting done by you by clicking on “Click here to print” option on the Voting page.

(xvii) If Demat account holder has forgotten the changed password then Enter the User ID and the image verification code and click on Forgot Password
& enter the details as prompted by the system.
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• Corporate / Institutional shareholders (i.e. other than Individuals, HUF, NRI etc.) are required to log on to https://www.evotingindia.co.in and

register themselves as Corporates.

• They should submit a scanned copy of the Registration Form bearing the stamp and sign of the entity to helpdesk.evoting@cdslindia.com.

• After receiving the login details they have to create a user who would be able to link the account(s) which they wish to vote on.

• The list of accounts should be mailed to helpdesk.evoting@cdslindia.com and on approval of the accounts they would be able to cast their vote.

• They should upload a scanned copy of the Board Resolution and Power of Attorney (POA) which they have issued in favour of the Custodian,
if any, in PDF format in the system for the scrutinizer to verify the same.

In case the members receiving the physical copy: Please follow all steps from sl. No. (i) to sl.no. (xvii) above to cast vote.

General Information:

(A) Every Client ID No./ Folio No. shall have one e-vote. In case of joint holders attending the Meeting, only such joint holder who is higher in the order
of names will be entitled to vote at the Meeting.

(B) Voting rights shall be reckoned on the paid-up value of shares registered in the name of the Member as on Friday, August 22, 2014.

(C) E-voting right cannot be exercised by a proxy.

(D) The voting period begins on Thursday, September 18, 2014, (10.00 a.m.) and ends on Friday, September 19, 2014 (6.00 p.m.). During this period
shareholders’ of the Company, holding shares either in physical form or in dematerialized form, as on the cut-off date of August 22, 2014, may cast
their vote electronically. The e-voting module shall be disabled by CDSL for voting thereafter.

(E) In case you have any queries or issues regarding e-voting, you may refer the Frequently Asked Questions (“FAQs”) and e-voting manual available
at www.evotingindia.co.in under help section or write an email to helpdesk.evoting@cdsl.com.

(F) Ms. Kumudini Paranjape, Partner, Makarand M. Joshi and Co., Practicing Company Secretary, has been appointed as Scrutinizer to scrutinize the
e-voting and poll procedure in a fair and transparent manner.

(G) The Scrutinizer shall, within a period not exceeding three (3) working days from the conclusion of the e-voting period, unblock the votes in the
presence of at least two (2) witnessed not in the employment of the Company and make a Scrutinizer’s Report of the votes cast in favour of or
against, if any, forthwith to the Chairman of the Company.

(H) The Results will be declared on or after the date of the AGM i.e. Friday, September 26, 2014. The declared Results, along with the Scrutinizer’s
Report, will be available on the Company’s website www.ashokalcochem.com under the section “Investor Relations” and on the website of CDSL;
such Results will also be forwarded to the Stock Exchange where the Company’s shares are listed.

Details of Directors seeking appointment / re-appointment at the Annual General Meeting

Name of Director Mr. Sunil Shah Mr. Manoj Ganatra Dr. Umesh Kulkarni 

Date of Birth November 7, 1962 November 21, 1962 March 12, 1964 

Date of Appointment February 8, 2013 April 8, 2011 June 17, 2002 

Expertise in specific functional areas  Project Management & Marketing Accounts, Finance & Taxation Expertise in Pollution control  

Qualifications DME, AIME, (Mechanical Engineer) B.Com, LLB & FCA M.Sc. Ph.D. 

List of outside Directorships held 
Excluding Alternate Directorship, Private 
Companies and Foreign Companies. 

Nil  Orient Abrasives Limited Nil 

Chairman/ Member of the Committee of 
the Board of Directors of the Company.  
 
 

- Audit Committee (Member) 
- Nomination and Remuneration 
Committee (Member) 
- Stakeholders Relationship 
Committee (Member) 

- Audit Committee (Chairman) 
- Nomination and Remuneration 
Committee (Member) 
- Stakeholders Relationship 
Committee (Member) 

- Audit Committee (Member) 
- Nomination and Remuneration 
Committee (Member) 
- Stakeholders Relationship 
Committee (Member) 

Chairman/ Member of the Committee of 
the Board of Directors of other companies 
in which he/she is a Director 

 Audit Committee 
    b. Investor Grievances Committee 

Nil Nil Nil 

No. of Shares Held in the Company Nil  Nil Nil 
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EXPLANATORY STATEMENT PURSUANT TO SECTION 102 OF THE COMPANIES ACT, 2013.

Item No. 4 & 5:

Pursuant to the provisions of Clause 49 of the Listing Agreement entered into with Stock Exchanges, Mr. Manoj Ganatra and Dr. Umesh Kulkarni, current
Non Executive Independent Directors, whose office are liable to retirement by rotation, were appointed on the Board of Directors of the Company on
April 8, 2011 and on June 17, 2002 respectively.

Pursuant to the provisions of Section 149 (4) of the Companies Act 2013, which came into effect from April 1, 2014, every listed public company is required
to have at least one third of total number of Directors as Independent Directors. Further, Section 149(10) of the Act provides that an Independent Director
shall hold office for a term upto five consecutive years on the Board of a Company and is not liable to retire by rotation pursuant to Section 149(13) read
with Section 152 of the Act.

The Securities and Exchange Board of India (SEBI) has amended Clause 49 of the Listing Agreement which would be effective from October 1, 2014,
inter alia, stipulates the conditions for the appointment of Independent Directors by a Listed Company.

Mr. Manoj Ganatra and Dr. Umesh Kulkarni have given a declaration to the Board that they meet the criteria of Independence as provided under Section
149(6) of the Act. In the opinion of the Board, the above Independent Director fulfills the conditions specified in the Act and Rules made thereunder for
appointment as Independent Director and they are Independent of Management.

Brief resume of Mr. Manoj Ganatra and Dr. Umesh Kulkarni, nature of their expertise in specific functional areas and names of companies in which they
hold directorships and memberships / chairmanships of Board Committees, are provided in the statement giving details under Clause 49 of the Listing
Agreement with Stock Exchanges in respect of Directors proposed to be appointed / re-appointed, annexed to this Notice.

The terms and conditions of appointment of Independent Directors shall be open for inspection by the Members at the Registered Office on all working days
between 11 a.m. to 4.00 p.m. except Saturdays and public holidays up to the date  of the Meeting.

In compliance with the provisions of Section 149 read with Schedule IV to the Act, the appointment of the above Directors as Independent Directors is now
being placed before the Members for their approval.

The Board recommends the Ordinary Resolution Nos. 4 & 5 of the Notice for approval by the Members of the Company.

Except the concerned directors, none of the other Directors and Key Managerial Personnel of the Company or their respective relatives is interested or
concerned in the Resolutions Nos. 4 & 5 of the Notice.

Item No. 6:

In terms of the provisions of Section 148 of the Act, the Company is required to have the audit of its cost records conducted by cost accountant in practice.
On the recommendation of Audit Committee of the Board of Directors of the Company, the Board of Directors has approved the appointment of
M/s N. Ritesh & Co. as the Cost Accountant of the Company to conduct audit of cost records maintained by the Company relating to “Chemicals” for the
financial year 2014-15, at remuneration of Rs. 40,000 plus service tax and out-of-pocket expenses payable at actual.

M/s N. Ritesh & Co., have furnished a certificate regarding their eligibility for appointment as Cost Auditors of the Company. They have vast experience
in the field of Cost Audit and have conducted the audit of the cost records of the Company for the previous year under the provisions of the Companies
Act, 1956.

The Board recommends the Resolution No. 6 of the Notice for ratification by the Members of the Company.

None of the Directors and Key Managerial Personnel or their respective relatives is interested or concerned in the Resolution No. 6 of the Notice.

Item No. 7:

The Board of Directors of the Company was authorized pursuant to Section 293(1)(d) of the Companies Act, 1956 to borrow moneys in excess of aggregate
of its Paid up Capital and Free Reserves, as may be permitted by Law from time to time, as may be deemed appropriate by the Board for an aggregate
amount not exceeding Rs. 100 crore as prescribed in the Ordinary Resolution passed by the Members at Annual General Meeting held earlier. The Board
was also authorized for creation of any mortgage / charge, if needed in connection with the borrowings under Section 293(1)(a) of the Companies Act, 1956.

The Company has been executing such powers in terms of the said Resolutions passed by the Members under the provisions of Section 293(1)(a) and
293(1)(d) of the Companies Act, 1956. Corresponding Sections 180(1)(a) and 180(1)(c) of the Companies Act, 2013 empowers the Board to borrow moneys
in excess of the aggregate of its Paid up Capital and Free Reserves, and to create any mortgage/charge in connection with such borrowings, subject to
the approval of the Members of the Company by way of Special Resolution in General Meeting.

In view of the enactment of the new Companies Act, 2013, the Company would be required to pass a fresh resolution as aforesaid enabling it to exercise
powers under Sections 180(1)(a) and 180(1)(c) of the Companies Act, 2013.

The proposed Special Resolution will have to be considered in the above context. This will enable the Board to borrow funds and create any mortgage/
charge in connection with such borrowings, as and when considered appropriate.
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The Board recommends the Special Resolution set out at Item No. 7 of the Notice for approval by the Members.

None of the Directors and Key Managerial Personnel or their respective relatives is interested or concerned in the Resolution No. 7 of the Notice.

For and on behalf of the Board

Place: Mumbai  Seema Gangawat
Date: August 13, 2014  Company Secretary & Compliance Officer

Registered Office:
CIN: L24110MH1992PLC069615
104, Venkatesh Chambers,
1st Floor, Ghanshyam Talwatkar Marg,
Fort, Mumbai – 400 001
Tel: 022-61446900/01 Fax: 022-66104355
Email: info@ashokalcochem.com
Website: http://www.ashokalcochem.com
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DIRECTORS’ REPORT

The Members,

Ashok Alco-Chem Limited

Mumbai.

Your Directors present their 22nd Annual Report together with the Audited
Statement of Accounts of your Company for the year ended March 31,
2014.

The following figures summaries the financial performance of your Company
during the year under review:

1. FINANCIAL RESULTS:

 (Rs. in Lacs)

Particulars March March
31, 2014 31, 2013

Turnover (Net of Excise & Sales Tax)

and Other Income 22260.33 23754.11

Profit (Loss) before Interest,

Depreciation and Tax 934.37 1145.38

Less:  Finance Cost 57.16 75.61

Depreciation 110.47 116.89

Deferred Tax Surplus/ (Provision) (8.88) 342.13

Current Tax 248.00 51.04

Add: MAT Entitlement Credit - (51.04)

Prior Period Adjustments 45.76 -

Net Profit / (Loss) for the year 481.86 610.75

Balance in Statement of Profit & Loss (738.53) (1349.29)

Balance Carried Forward (256.66) (738.53)

2. DIVIDEND:

Considering the carry forward loss, your Board of Directors do
not recommend payment of dividend to the Shareholders for
the year under review.

3. OPERATION IN BUSINESS PERFORMANCE:

Your Company during the reviewed year showed moderate
performance by registering Total Income of Rs. 22,260.33 lacs
(Net of Excise and Sales Tax) as against of Rs. 23,754.11 lacs of
previous year. Your Company also earned Net Profit of Rs. 481.86
lacs as against Net Profit of Rs. 610.75 lacs in the previous year.

Your Company during the year faced as adverse and unfavorable
conditions with regards to its Chemical Division. Inspite of
non availability of Working Capital facilities and dumping of
imported raw materials at cheaper price, increase in cost of
other inputs suppressed the margins the Chemical Division has
generated Gross Income of Rs. 8,163.02 lacs against Rs.
7,918.66 lacs of previous year, increase of 3% at the Top line.

In the trading segment as a result of restrictions being eased,
your Company has performed well in the bauxite and bleaching
earth segment. These products having high revenue earning
capacity increased the margins for the trading segment. Your
Company has made efforts to focus on niche markets to generate
high margins rather than volume based sales in its Trading

Segment; as a result, while the volumes have not grown, profits
have been stable at Rs. 1,072.84 lacs.

The overall profit for the year under review is of Rs. 481.86 lacs,
as against profit of Rs. 610.75 lacs, of the previous year.

With effective penetration of market and undertaking of
systematic and planned approach, your Company hopes to bring
improved results in coming years on a consolidate level.  Your
Company endeavors to optimize its capacity utilization in
Chemical Division by investing in process modification and
better efficacy. In order to avail better discounts in procurement
of raw materials, your Directors envisage perusing availment of
working capital facilities for resource optimization.

4. PREFERENTIAL ALLOTMENT & CAPITAL:

Pursuant to special resolution passed by the shareholders through
Postal Ballot on February 17, 2014 [in compliance with
Companies (passing of the Resolution by Postal Ballot) Rules,
2011], the Board of Directors had, during the year under review,
in its Meeting held on March 26, 2014, issued and allotted
3,75,000 Equity Share of Rs. 10/- each at a premium of
Rs. 20/- each and 4,50,000 warrants of face value of Rs 30/-
each, fully convertible into equity shares, to Aura Alkalies and
Chemicals Private Limited, a Promoter Group Company, on a
preferential basis. The said issue and allotment was made
pursuant to Section 81 (1A) of the Companies Act, 1956 and
SEBI (Issue of Capital and Disclosure Requirements) Regulations,
2009, as amended from time to time.

Each such warrant is convertible at the option of the holder of
the warrants into one equity share of face value of Rs. 10/- each
and at a premium of Rs. 20/- per equity share in one or more
tranches but not later than 18 months from the date of their
allotment i.e. on or before September 25, 2015.

Further, the Company had received Rs. 1,46,25,000 towards
allotment of 3,75,000 Equity Shares and 4,50,000 Warrants
(received 25% of total consideration) and the same were utilized
for the purpose for which they have been raised i.e. for augment
of working capital or enhancement of Net Worth of the Company
or enhancement of Company’s ability to raise institutional finance
in future.

Accordingly, during the year under review, the Issued,
Subscribed and Paid-Up Equity Share Capital of your Company
has increased from Rs. 377,53,430/- divided into 37,75,343
Equity Shares of Rs. 10/- each to Rs. 415,03,430/- divided into
41,50,343 Equity Shares of Rs. 10/- each.

However, the Authorized Share Capital of your Company remain
unchanged at Rs. 5,00,00,000 divided into 50,00,000 Equity
Shares of Rs. 10/- each and Rs. 2,00,00,000 divided into
20,00,000 11% Cumulative Redeemable Preference Shares of
Rs. 10/- each.

Consequent to aforesaid allotment of Equity Shares, the
Promoter’s stake has been increased from 44.86% to 49.84% in
the Company.

5. MANAGEMENT DISCUSSION AND ANALYSIS:

(a) Industry Structure and Development:

The Chemical & Metal industries are expected to be fairly
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favourable in the near term. In this scenario, your Company
envisages to sustain volumes on one hand and focus in
enhancing its margins thereon. The conducive growth rates of
the economy at global level and domestic level and also the
efforts of the Management favoured your Company in increasing
its market share and sustain it.

(b) Outlook:
The overall scenario for Chemical Industry is expected on upward
scale to peg a fairly good upward trend in the near future. High
volatility on account of inconsistent pricing of raw material and
also the fluctuating exchange rates have become the main
challenges that the Chemical industry need to overcome in the
year ahead. In order to sustain and increase its market share
alongwith better margins, your Company envisages to achieve
the same by via flexible sourcing and enhanced distribution
network.

Your Company expects to nurture the Chemical Division on the
export front alongwith the Trading Division which is largely
export oriented. Your Company expects to continue its strategy
of seeking niche markets, broad customer base yielding higher
margins with moderate volume growth. The global metal
industry to which your Company’s Trading Division caters to
has been experiencing a reasonable growth rates over the last
few quarters in terms of capacity addition wherein the existing
demand there from is expected to be fairly resilient.  Your
Company also envisages expansion of the existing capacity by
modifying idle capacity resulting addition of new products in
the existing bucket.

(c) Segment-wise Performance:
Your Company ’s Chemicals division has shown sustained
capacity utilization throughout the year despite challenging
market conditions.
Though the revenue of the Trading Division reduced by 11%
the profits before interest and tax reduced only by 0.50% as
your Company had focused only on customers which could
realize better margins.
Your Company’s overall profit after tax for FY 2013-14 was
Rs. 481.86 lacs against Rs. 610.75 lacs in FY 2012-13.

(d) Opportunities, Threats, Risks and Concerns:
Your Directors considering the vast market endeavors to increase
the base of the Customer broadly in numbers and volumes. The
optimization of capacity of the Chemical Division expects to
cater to broad Customer base. Threats and risks to be reckoned
in the Industry is mainly due to volatile pricing of the raw
materials on the domestic as well as import front which are
mitigated by other players who are financially capable. Your
Company being a part of the highly volatile Chemical Industry is
faces threats, risks and uncertainties as the industry is commodity
oriented.

Your Company in order to mitigate the impact of  risks namely
Price Risk, Credit Risk, Exchange Risk and freight rates seeks
entering into suitable hedging / forward contracts, and effective
risk management tools.

(e) Financial Performance:
Financial Performance achieved by your Company during the
year under review, are shown in the Directors’ Report to the
Shareholders.

(f) Internal Control Systems and Adequacy:

The Internal Control Systems are continuously and periodically
strengthened by updating the systems periodically realizing the
need for the same. The overall activities / transactions were
closely supervised with proper checks and controls.

(g) Human Relations:

There have been cordial relations in your Company during the
period. Your Company wishes to thank the workers, its union
and leaders, its staff at higher, middle and lower positions for
their timely extended support for achieving the goals of the
Management.

(h) Cautionary Statement:

Statements in the Management Discussion and Analysis
describing your Company’s objectives, projections, estimates,
expectation may be ‘forward - looking statements’ within the
meaning of applicable securities  laws and regulations. Actual
results could differ materially from those expressed or implied.
Important factors that could make a difference to your Company’s
operations include availability of adequate Working Capital,
economic conditions affect ing demand / supply, price
conditions in the domestic, overseas markets, and volatility in
foreign exchange in which your Company operates changes in
Government regulations, tax laws and other statutes.

6. DIRECTORS’ RESPONSIBILITY STATEMENT:

Pursuant to Section 217 (2AA) of the Companies Act, 1956, in
relation to the Financial Statements of your Company for the
year ended March 31, 2014, the Board of Directors reports-

a. that in the preparation of the annual accounts for the year ended
March 31, 2014, the applicable accounting standards read
with requirements set out under Schedule VI to the Companies
Act, 1956, have been followed and there are no material
departures from the same;

b. that the Directors had selected such accounting policies and
applied them consistently and made judgments and estimates
that are reasonable and prudent so as to give a true and fair view
of the state of affairs of the Company as at March 31, 2014 and
of the profit of the Company for the year ended on that date;

c. that the Directors have taken proper and sufficient care for the
maintenance of adequate accounting records in accordance
with the provisions of the Companies Act, 1956 for safeguarding
the assets of the Company and for preventing and detecting
fraud and other irregularities;

d. that the Directors have prepared the annual accounts on a going
concern basis.

7. BOARD OF DIRECTORS:

During the year under review, Mr. Rajendra Shah and Mr. Sanjay
Bhatia resigned from the Board of the Company w.e.f. April 5,
2013 and January 1, 2014 respectively.

Pursuant to the provisions of the new Companies Act, 2013,
Mr. Manoj Ganatra and Dr. Umesh Kulkarni, Independent
Directors of the Company, whose present term of office is liable
to retire by rotation, be re-appointed as Independent Directors,
not liable to retire by rotation and shall hold office for a term of
5 consecutive years from the conclusion of the ensuing Annual
General Meeting.


