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rezefi gaded CHAIRMAN'S STATEMENT

T SRR,

d% o aiffe Rure 3R ad 2004-05 & ERM & &I Ag@yol Iuateers
@1 TET e H g G IR &Y 8 @ 2.

IRd & forw af 2004-05 Iuciferdt & ¥RT e . A A, dfas
TR R A & a1 H T I8 37ReRar, e o SRt o sifHfad
FHIET 3R A Tiae U o fawia ffodl & araee
HRAI 37rfeawe § 6.9 fcrerd & gfg §s. Weed U8 U3, Helst aun
MR 3N e waifat =1 <o ot T & srdre oo &, e
3itenfire fefdr, weRs Fae-sma @i, 3o ads suRe o
ool 3R TR B gofe 1 WRd B faeen dwemTa et
(UH3TEINS) BT g=iciaT a9 &1 o g.

AT 2005 BT 3MUB I BT THY RIER D. 1,24,734 TRIS & MBS B
UR X T &. 30§ 20% F 3Us o T gE 8. GRT AT & &7 H
d% 7 51.34% @ Aeaqef gfg st @f 8. A 2005 @, T FO H
GaxT 0T BT 3 16.96% &.

TY & SR I BT IRATCHTT AT, TS Abe # &aTT &1 # ool J 83
i Fem uRummRawy fFae # Heoe & BRYT 7.38% R 3. 2301.91
RIS IE 1. TeETe, S 30 Yk ST AT (THIETA) BT FoR
# AGET I TAT T 2003-04 B TR 3.11% BT e § a9 2004-05 H
3.18% &1 4. Ui 3R S8 YoT T. 166.46 | g 5. 183.83 B T
90 feaRia g 3rafr AFEEl & @ 8 & 916 §% &1 Aha TIUT HH
BIR 6.69% TUT T& TIUIE 1.45% & L.

fieer af & 5. 967 @RI B JaT H a¥ 2004-05 H I BT IYgk AH T
676.84 FRIS IE1. Y AT H ARTGC &I a9 W 37 Jrae e
ST & PRUT 375, 3T dc 7 50% b ATHIL B G9on o & o af
& dRM 31T o e 18% AR aTer @ Jifdr enfie &

G 0T P GO AE@ o & o 3B 8 7 -5- G FIT
@ Sheeht 0 fe @m, wdsite &7 & IumHl / fasaeEia
Hufal & frfal § fae 2g dofeas o, ardt fssman mftaai
& 8 fm, srfuee foem ¥q €l wo ge e € 9%
T IR SMUR W Taa weRl § aslar st aRe weee”
THG <A IUE DI YOI B ©. §b 7 PURC Tl Tl
» ded 3o IR Sfad a1 3@l & fadr & o Sena swRe
&. for., & 9 e Wl W R o & TU &, G ®OT
B UG ARG N P IkF F 100 Rea o wfid d&RA @
N d6 & wae 2 e fdRew, g =m0 & ¥ aRa
FaE [ el & foe @ uRw # ¥ fioohl v AR & &
R AT IR BE @ @ 8.

3RITfST & ¥ S8t T § YT gad! Bl TRISHR YA FHRAH df
gfte & §& 3 TS, SR, MR, Ga 3R IR (FRTE) & gglar
TRISTR fGBrT G (Svadivd) Tme T S & e
wnfud & & 5T 38w 3= ufdneror yem &=A1 2. 2,00,000 HTEf &
eI BT UR TR GE fba dhse Bref & & H §6 7 2,21,085 T H1S
SR fu.

Dear Shareholders,

| am pleased to place here your Bank’s Annual Report and
important developments during the year 2004-05.

The year 2004-05 has been an eventful year for India. Indian
economy registered a growth rate of around 6.9 per cent, in spite
of adverse conditions such as deficient monsoon, highly volatile
global oil prices, uncertain outlook of global financial markets and
natural calamities like Tsunami. The country’s rating was upgraded
by rating agencies like Standard & Poors, Moody’s and ICRA. A
strong industrial outlook, positive investment climate, encouraging
corporate financial results and market—friendly Union Budget made
India a preferred destination for foreign institutional investors (FlIs).

Your Bank’s total business has reached Rs.1, 24,734 crore as at
March 2005. Advances have grown by over 20%. In the area of
retail credit, the Bank achieved an impressive growth of 51.34%.
Retail Credit constituted 16.96% of domestic credit as at March
2005.

Operating profit of the Bank at Rs.2301.91 crore for the year
was down by 7.38%, mainly due to steadily rising interest rates
in the bond market and consequent depreciation in investments.
The Bank could, however, improve its Net Interest Margin (NIM)
from 3.11% in 2003-04 to 3.18% in 2004-05. The book value
per share too improved from Rs.166.46 to Rs.183.83. After
implementing the -90- day delinquency norms, gross NPAs have
come down to 6.69% and net NPAs to 1.45%.

Net profit of the Bank stood at Rs. 676.84 crore for the year
2004-05 compared to Rs.967crore for the previous year. The
decline in net profit was mainly due to higher provisioning on
investments. Your Bank has declared a dividend of 50%, which
includes the interim dividend of 18% paid during the year.

To provide added thrust to retail lending, your Bank has
introduced -5- retail lending products viz. Baroda Home
Improvement Loan, Baroda Festival Loan, Baroda
Professional Loan, Baroda Eco-friendly Gas Kit Loan, Loan
to Individual for Subscribing to Public Issues of PSUs/Blue
chip companies, Advances against Future Rent Receivables
and Baroda Loan for Executive Development. Bank has also
introduced a liability product “Baroda Premium Current
Account” in select cities on pilot basis. The Bank has signed an
MOU with National Insurance Company Ltd. for selling their non-
life insurance products under Corporate Agency Arrangement.
Furthermore, the Bank proposes to set up 100 Retail Shoppes,
to give added focus to retail lending. Bank is also opening Central
Processing Cells, initially at two centres - New Delhi and Jaipur
- for speedier delivery in the area of retail credit.

In orderto provide self-employment opportunities to alarge number
of rural youth in the unorganised sector, the Bank has set up a
series of innovative institutes in the name of Baroda Swarojgar
Vikas Sansthan (BSVS) at Lucknow, Jaipur, Gandhinagar, Surat
and Theur (Maharashtra) with the objective of imparting training
to them. In the area of Kisan Credit Cards, the Bank has issued
2,21,085 new cards, surpassing the target of 2,00,000 cards.
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fafir= amfore-anfiie nfafaftrat & foe 6 3 . 6.65 g @ Ay
TM oy faaRa @ for A difsal & foe vermwar ed o 3 &
TS 5. 5 PRIS BI AT A &.

% & Pt U N BT 25% TN 36 & HeT AT § THIHT 15% B
e fear. iR aRama! & FRaR gfg o1 dd ge 3 96 3
A, waifra 3iik ool SRy gaf ik afémon gdt eftrars <en # srawtas
3AERT B U BT g o= o fofa ferar &, dw 4 9= sk
HeIRTaT # 31 Y Prafea gge & @i fore & 3R srageR, 2004
# danfrar # g waw fosar 2. af 2005-06 @ guw B ¥ dH1 §
yfaffer srafea e fokieR, 9.%. & v ot & orf g R D
TUTGT &, $h AT & 3MUBT §F HST, HHA B HA, Yohels,
ffrare Jon clamh # wqof i gaa sefira aur wrerdla @ siewr
# ST Wiem & fore uRdra Red 8@ o safa o gavem o @1 8.
0 fRad db oF SieTar, Sfaron smbidT 3R dartar | Jead &l
faeaR &= @F arsrT o 2.

§ 71 7 faeeh &3t & ®R i Aiege g aisntar § ve BrEHRa
giotaer R ¥t srffad faar 2.

THI 5 SREH PI UETH, 7Y, AHICRIT B SIREH B A & [ole
3T I = THIPa SNREH JEO= JoTel dI 47 Y3 B 8. b 3
JEESTEH 3 iR 370 WD @It BT &RT Y FIR B Y wfghat
TEe & o PR al ¢ IR 39D 2T & T 8 bl HHET &

Ugd ¥ & faeae S dost & sifRad 3mus 86 3 v a¥ & Rar
TG H TR TITT b HIETH H -85- AIScl bal b e -518- A3 B
o val ge et eallea e sifeRiem vone - fyams ot grosma
T 100% HERIZTH BT Aed gt o< foran 2.

Ed! & 3R Fae ugan dn 3= 3R FaereHe b weH B
% e 31U 6 T 5 UED Digd HaH 301 &. 31U~ T [ATARIT
HEAGH & UH U & 30 § SR b7 Fege™ P R dRA & e
3 §6 5 v defier wrer @ g fear & vew o (e
a¥ 2005-06) & SARM 125 ARABN H FTAD! YOI BRA DI Al
2 519 5 R af 9Ra # 600 TrEmE qUT W SR e
DI 39 eite fpar e, d6 &1 véew Sead 180 Bl | 501 TEEH
& 31hs B UR ax T &, 35 7 P & i | 201 véivw & guRy
IR TH ifaa wiud fear. 39 a8 & 3id db weed Sedd 1000
d® UET JAEM. TEDl B AR 3P Fagm 5o I & I3 A
dF &1 wCied Scad FEWiaT & fore vd 9@ d6 & T aremd
| TI3-319 BT BT Y14 2. fde Be TR PR arelt GI3 DY T
A ggaR 500 B M. P FI .. IUET & YHRY &G 39 a8
1500 ¥ 31ferp SIRETE ol WUSR g fear smem.

T B 3R 31feE laergad Jar va= B B gitc F 3mus §F 3
101 @I § 9Tt 8 §oF I T 8.00 a1 b SfchT aAT 5 NGB d
didaT 52 AT Jare vam aR B gRosna o B &, 3\l et &
R TED B A guatt d9at & IRe B o w5 o dfe
e yam F=AT 8.

The Bank has donated Rs.6.65 crore for various socio-economic
activities, including Rs.5 crore to the Prime Minister’'s Relief Fund
for Tsunami victims.

Your Bank’s distinct advantage is its strong international
presence. Its overseas operations contributed about 25% to its
Total Profits and about 15% to its Total Business. Looking to the
continued growth of international operations, your Bank has
decided to explore business opportunities in the countries of East
and South East Asia - like China, Malaysia and Thailand. The
Bank has already opened representative offices in China and
Malaysia and re-entered Tanzania in October 2004. The
representative office in Bangkok and a branch at Leicester, United
Kingdom are expected to be functional in the first half of 2005-
06. Your Bank is awaiting the Reserve Bank of India’s approval
for opening fully owned subsidiaries in Canada, Isle of Man, New
Zealand, Trinidad and Tobago and branches in Maldives and Sri
Lanka. Besides, the Bank plans to expand its network in
Botswana, South Africa and Tanzania.

The Bank has also implemented Core Banking Solution in -7-
overseas territories and a Financial Transaction Switch at
Tanzania.

Your Bank has also put in place the integrated Risk Management
Systems for timely risk identification, measurement, monitoring
and mitigatio. The Bank has also started the process of
restatement of its Indian accounts under the USGAAP and the
exercise is expected to be completed shortly.

Your Bank has been able to achieve 100% computerisation by
rolling out Bilingual Integrated Branch Automation System
(BIBAS), in addition to the existing TBM packages, covering
-518- branches under -85- nodal centres through a cluster
approach in a record time of one year.

Your Bank has taken several customer-centric initiatives in order
to get closer to the customer and to provide him convenience
banking. As part of the Business Transformation Programme, the
Bank has signed up a Technology Partner for implementing Core
Banking Solution. In the first year (2005-2006), 125 branches will
be rolled out and in the second year, over 600 branches, including
allinternational branches. The Bank’s interconnected ATM network
has been expanded to cross 501, spread over 180 centres in the
country. In a record of sort, the Bank launched 201 ATMs, all in
one go, on a single day. The ATM network will be further expanded
toreach 1000 mark by the end of this year. With a view to providing
larger number of touch points to the customer, the Bank proposes
to tie-up with a major bank for ATM network sharing. Further, the
number of debit card issuing branches will be expanded to cross
500. Over 1500 branches will be interconnected this year, paving
way for launching of many IT products.

Your Bank has also introduced 8 AM to 8 PM Banking at 101
branches and 24-Hour Banking at 5 branches in the country,
with a view to provide extended services to the customer. All
these initiatives are designed to help the Bank to provide to the
customer Anytime Anywhere Banking, through multiple delivery
channels.
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3% 7 WHET & & H TN T B @ IRY D &, IS B
UReed # &1 UTE TUT THIGRTCH §78 B 3NITADBAT Pl HELH B §P
3Id S =1 e SITHET & T 379+ T §is/ AN P it 39 feam
2. 9% & u @ T SElaT T B YHRY 6 30, 2005 B T ma.
§% 71 A afas BT 3T S5 TR TN 7. TR H 70T Jurfer
B TG ¥ Tl I B 0T 96 [qUUH T AR B g | SHHD
S Tee.

gfraericns sed oin & fore 9, ufawr 3 3R JdeH R Ry sk @
W R T RW B AF @ g d6 7 i srdest § wdior
SRIBIRT B WAt BT Ui TR Bl &. §b =¥ 319 HRIUTCTD! b I
yeer f37eT0r g & fole 391 & ufdftad Saem TR & a1 dietie
fopar 2.

a¥ 2004-05 & ARM I BT THY BRAFET T2AT 2005-06 B BRIGRE
3emaTe & foe O eRTd 3uder @R 2. srefawen ¥ 6 | 7% @
gfa 8 3k 3 & o oo R & v snve d Hfvad wu § af
2005-06 # SHI-RT 3R 3R Fae= aHi § AMER HRITTHET ot
TR 370 HTRUIR B YG¢ B 2 3BT 8 RiciaR, 2005 # for
i AHT I 1,500 FRIS BT DI AR Aot A & e 3101 TI=T
Frdstfe e o= @ off avsrT & <e 2

S fob Y gd # e, S oY H smud d6 9gd F Far Jura 3R
IR B YBIT T 3 Ued Jo FfaarsHs $fbm R Hied 2.
3T A # 3% pe PRIGR BTG i (G2 H 3WER . g3
TRT ¥R 2 {65 3798 ad 9297 vd Fedi & 3aT 3 Johetal & e
R W ugam.

Airar & TS
(31fe &. Gerare)
31eTeT U9 ey feeie

B

Your Bank has also taken a slew of initiatives in the area of
marketing and brand positioning. Recognizing that a strong brand
with a high recall value is essential in the current times, your
Bank has chosen a new logo after extensive market research.
The new logo, “The Baroda Sun”, was launched on June 6, 2005.
The Bank has also signed up Rahul Dravid as its Brand
Ambassador. Aggressive marketing and publicity campaigns
are planned for this year in order to reposition the Bank and
improve its visibility in the market place.

The Bank is placing major thrust on talent acquisition and
management, to have a competitive edge over its peer banks.
With this objective in mind, the process of recruitment of officers
for various disciplines has been set in motion. The Bank has also
tied up with leading Business Schools of the country for providing
Comprehensive Management Education to its Senior Executives.

The overall performance of the Bank during 2004-05 and the
outlook for 2005-06 provide strong foundations for optimism. With
economy poised to grow at 6 to 7% and with the advantage of
the resilient and vibrant banking sector, your Bank is confident
of posting improved performance in the year 2005-06. To
strengthen its CRAR, your Bank is planning to come out with a
second public issue to raise about Rs.1,500 crore from the market
around September 2005.

As stated earlier, the year ahead will see your Bank launching
many new initiatives and many new products - all focused on
the customer and on convenience banking. The year ahead
should also witness robust business performance by the Bank.
I am sure, with your continued trust and support, the Bank will

be marching ahead to newer heights.

(ANIL K KHANDELWAL)
Chairman & Managing Director
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Hifea NoTICE

S 31T §SiaT BANK OF BARODA

9= ST : Hisdl, Jeiexl- 390 006
Head Office : Mandvi, Vadodara — 390 006

d 3iT FetaT & SaRERS! @I At afices TR doe 29 JETS 2005,
YHAR P AT 10 ToF SR Togehe 3ifeciRam, ararrg ARt &fc
& e, wr.va. gHaRiel SN, JaTist, d8rexT - 390 002 # Hu=
2. g FrefoRed sRER Faifera & -

“d§& ®1 31 AT, 2005 B JAFUA, 31 AT, 2005 B TG T HI TH-
g+ orar, ol # wmifed srafyr & rifwes 9w e )
et o Rod 3R ga-va v ol R o Wad @ Rod ®

Ayter & oS

The Ninth Annual General Meeting of the Shareholders of BANK
OF BARODA will be held at General Education Auditorium,
Near Dadabhoy Naorojee Hall , M. S. University Campus,
Pratapgunj, Vadodara - 390 002 on, Friday, the 29" July, 2005 at
10.00 A.M.. to transact the following business:

“To discuss the Balance Sheet of the Bank as at 31t March, 2005,
Profit & Loss Account for the year ended 31t March, 2005, the
Report of the Board of Directors on the working and activities of
the Bank for the period covered by the accounts and the Auditors’
Report on the Balance Sheet and Accounts.”

Htdl)

R ey e &. Wee@@  Place: Mumbai ANIL K. KHANDELWAL
dRIG: 27.06.2005 3120 U ey feeree Date: 27.06.2005 Chairman & Managing Director
fewfor - NOTES :

1. i ot Frgfe: 1. APPOINTMENT OF PROXY :

Job T 9T o 3R A9 27 F o U IRURS 30 ©H )
Yo T U1 oF 3R 7 &7 & foTe UiaR (a8 IRRURG & a1
=) e B &g I BI/ENIT. Stad g 8 & fore smavas
2 o5 TR 31eran 3R MIGR, A DY 2, forwres sienfa 39
EaTeR foe e & reraT 39 JEARAMI 31 37 FIGR U &Y U il
o M uferrss srerar fosdlt Afoge 7 v I gl & v &
SAITOT foha &1, 516 A b 39 YR 3T IRARAHI 374al Bl 37
PR 07 Ugct db # 7 571 3R 7 & Uslichd ) T &Y, & T
doi B aRIE F -4-fe7 gd srafq gpar, A 24 Femg, 2005 &
RI 5.00 Fo¥ b IT 3T Ugal Jiaell B A Fide wr : d i
TSNexT- 390 005 H Ry Yer srafera # yTe &1 ST anfee.

2. sffif @ frgf:

1S N afed fpeil ot & faftraa sfaf=fer & ou & Job & v o
3111 dic & & foTu 9 da Ut &1 8NN 319 A b 39 U grenfafer
it wfafafer & wu § Fgaa o= daeh daed & e ufd 5=
39 do & sreme, fow g8 wika fdar mr on, gRT ve I
yfaferfd & =g & sifwmfora =7 far man @, 3tk Job o IRE F -
4- &1 qd 372 & 24 TS, 2005 B AT 5.00 Fo1 dH AT T
g db & yuH Prafera # St 9 @) fean man .

3. IuRfue - 92 gder ux :

Fewdt @ gfaen 2g @ Rod & @ suiefy wff dom 2
IRYRP F FRY ¢ 5 el odf wax ik 3 @@
W WM W 30 geR #_P, 39 §66 ©d d J49 R
R It & IR uRe & di / glatfr grr suReifa of
R g de ar  gfafr SR O Refa &, sifea &<
& afew.

A SHAREHOLDER ENTITLED TO ATTEND AND VOTE AT
THE MEETING IS ENTITLED TO APPOINT A PROXY
(WHETHER A SHAREHOLDER OR NOT) TO ATTEND AND
VOTE INSTEAD OF HIMSELF/HERSELF. The Proxy, in
order to be effective, must be received at Head Office situated
at Bank of Baroda, Investors’ Services Department, 4t
Floor, Suraj Plaza-l, Sayajigunj, Vadodara - 390 005 not
less than four days before the date of meeting i.e. on or before
5.00 p.m. on 24" July, 2005, together with a Power of Attorney
or other authority, if any, under which it is signed or a copy of
that Power of Attorney or other authority certified as a true
copy by a Notary Public or a Magistrate unless such Power
of Attorney or other authority has been previously deposited
and registered with the Bank.

2. APPOINTMENT OF A REPRESENTATIVE :

No person shall be entitled to attend or vote at the meeting
as a duly authorised representative of a Company unless a
copy of the resolution appointing him as a duly authorised
representative, certified to be true copy by the Chairman of
the meeting at which it was passed, shall have been deposited
at the Head Office of the Bank not later than four days before
the date of meeting i.e. on or before 5.00 p.m. on 24" July,
2005.

3. ATTENDANCE SLIP-CUM ENTRY PASS :

For convenience of the Shareholders, Attendance Slip-cum-
Entry Pass is annexed to this notice. Shareholders are
requested to affix their signatures at the space provided
therein and hand over the same at the venue of the Meeting.
Proxy / Representative of the shareholder should state on
the attendance slip as “Proxy” or “Representative”, as the
case may be.
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IRURS - IR &1 &g BN
Fazdl BT o= q2 6 B AR 3R0T afgdt 22 JeS, 2005
29 JATS, 2005 (AT fa=t |fga) a% dg .

TATHIST &1 YI:

8% & Fewie Hea = f&Hid: 20.05.2005 P A 30T dob
T 3ifcm mHier 32% $ X W ;ivd fHar 3 31 AR, 2005 B
AT 9 P R 18% B &R I Yexd SART a9l & 3ifRaa
2 0 aie & gIae 3 Fait & fwar e f5Ee T
31.05.2005 31T RPpE dRIG B 96 & Tl b Aorex § aof
BN, TTHTET BT YA U FET B 17.06.2005 P AT T UG
7= fear m 2. afe ¥ W @I a1 ¥ a1 e oy & foe
T I e g3 & A U Fawg gfieie T aRe SR R
& fore d@ & IMRGR vd TR Taie B 3RIE WS T .

“Jera fragRde fRuifsedt sk dga fEuifsedt afdes
Efean fafids & U™ do & IRI B sAaagiF® Tu d
G

% o1 eMa agRas Rufore ffics (Tiewsivn) v dga
feuiforet wfars ($feam) fofics (Fewwwe) & T §6 & IR
& anilfadiaRor & foe SRiedt dut & Tu § 3EEy faar 2

2Teh g1 / ferder o uRaeH :

IRRERB I 3R & {6 afe 370 udt, amier iféreer, d faaxor
3nfe & P TRacH a1l & a1 36 ASRGR Td GIIUR Taic Pl acbiel
Jfaa a1 affee 599 6 a1 § 18 sRgfaen 7 8.0 IRRURS
i1 31 PR SeragG B H @ & 3 31T 3R RrE v &
fore 3 S ¥ I R @ &,

HIfeI3N BT THH :

5 SRR & U U & 3fYd Wi # 30 FHT A & IRR
&, 3% 3Ry & {5 9 ISRGR vd 3iaR0T Uole & PR gt &
1T VY Gl B TR HIerdl dF FaT & s dcb U TN H [
RT IRRT BT THHT B b, IO Faell avId BRATS B
& §1C el Bl IR JHIUIYA JAT FHI dfer e S

3Rl & fore gRggeliaor:
SRR JHIOTAT P 3iR0T facral & 1 96 & IMogR T 2RR
3ieRvT Tale & U FrfaRad wd W) S S arfee

oy It HEgeReRR 1. fafies,
(%ﬁéﬁﬁ@?ﬁﬂ)

46, T3 - 4, TIT AR - 1

FoTRT feew, &exmaTe - 500 034.

. 59 IRuR®! 7 fueel auf & 3107 9 U Bl ThEIDHIUT

FRIAT 81 301 3% U 7 ge &, 3% Jfud fbar s 2 6 9

10.

B

CLOSURE OF REGISTER OF SHAREHOLDERS :

The Register of Members and Share Transfer Books of the
Bank will remain closed from 22™ July, 2005 to 29" July,
2005 (both days inclusive).

PAYMENT OF DIVIDEND :

The Board of Directors of the Bank in its meeting held on 20"
May, 2005 has declared final dividend @ 32 % in addition to
interim dividends paid @ 18% during the year ended 31¢
March,2005, such dividend being payable to those members
whose names appear on the Register of Members of the Bank
as on 31t May, 2005 i.e. Record Date. The dividends have
been distributed to the eligible members on or before 17
June, 2005. In case any member has not received dividend
for the current year or previous years, may lodge their request
for issue of duplicate dividend warrants to Bank’s Registrars
& Transfer Agent.

HOLDING BANK’S SHARES IN ELECTRONIC FORM WITH
NATIONAL SECURITIES DEPOSITORY LIMITED AND
CENTRAL DEPOSITORY SERVICES (INDIA) LIMITED :

The Bank has entered into an agreement with National
Securities Depository Limited (NSDL) and Central Depository
Services (India) Limited (CDSL) as an Issuer Company for
dematerialisation of Bank’s shares.

CHANGE OF ADDRESS //DIVIDEND DATE :

Shareholders are requested to intimate change of their
address, dividend mandate, Bank particulars, etc., to Bank’s
Registrars & Transfer Agent, immediately after such changes
to avoid inconvenience at a later date. The shareholders
holding their shares in electronic form may approach their
DP for recording such requests.

CONSOLIDATION OF FOLIOS :

The Shareholders who are holding shares in identical order
of names in more than one account are requested to intimate
to the Registrars & Transfer Agent, the ledger folio of such
accounts together with the share certificates to enable the
Bank to consolidate all the holdings into one account. The
share certificates will be returned to the members after making
necessary endorsement in due course.

LODGEMENT FOR TRANSFERS :

Share Certificate along with transfer deeds should be
forwarded to the Registrars & Share Transfer Agent of the
Bank at the following address.

M/S Karvy Computershare Private Ltd.,
(Unit :- BANK OF BARODA)

“KARVY HOUSE”

46, Avenue 4, Street No. 1,

Banjara Hills, Hyderabad — 500 034

The Shareholders who have not encashed / received their
dividend warrants for the previous years are advised to
approach the Registrars & Transfer Agent at Hyderabad or
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FTRR T 3RO Toie | EREE H a1 6 b Hawd Jam
fqum, sglar ¥ FafoRed o0 w® @S dudb R
e Jam f3wm,

Tt w5, GRat @ian- |,

FATSTIST, TIEXT - 390 005

1. Hail | IR

FUaT e IR o fEwa o gt & aiffie I do% A aifie
Raré ot yfcrat foaRa 72 o o, 31a: e A R & 6 3
dow # aifve Ruic @ ufd | e 3.

12. IRRERSG HUAT A B b dob W N g fiwe / o=

faafka =&r fopan smem.

11.

12.

at Bank’s Investors’ Services Department at Vadodara on the
following address :

Investors’ Services Department
Bank of Baroda

4" Floor, Suraj Plaza — |,
Sayajigunj, Vadodara — 390005

REQUEST TO MEMBERS :

Please note that copies of the Annual Report will not be
distributed at the Annual General Meeting as an economy
measure. Hence, members are requested to bring their copies
of the Annual Report to the meeting.

Shareholders may kindly note that no gifts / coupons will be
distributed at the venue of the meeting.
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29! 9 Ruld DIRECTORS’ REPORT

fora e,

g\ §% &1 9731 aiies RIS & A1 31 A1, 2005 B FANT T BT A@l
wRien ga-ua 3R 31 A, 2005 @ TG 9 & W g1 o vd
Tl JaTe fgavor 98y IRd X [ &.

wye 3ffe uRewa -

af 2004-05 B IRY # dd & @ H dfas R W IR ghg 3k
URUTH ¥a50 GERWIT H g8 ITRITR 39 AT FEIasl & HROT i
TR R AFBIGAT & @, 3 &F § AFE & 3W H g5 o
J TG B R fAuRId JHIG Ugl. $ aEd P aRdidd Adbet agi
IAUIE BT USRS aher a¥ & IR # AlSE 6.5%7% & ARaR
a¥ & Heg I 3N 37 6.0%-6.5% & TN, f5¥it &€ a6 Py & 3me
Fees 3R SieNfie vd dar & § g5 IETTD e B BeRady
I P IRAAS b e I fed af # S 8.2% @ g
# af 2004-05 & f® 6.9% @1, FTE PN &F H 1.1% DI If& &.
aal 3itenfies vd Jar & § HHE: 8.3%3MR 8.6%dN AR Fhg &of
P TS, df¥as uRYew W I9 F dIC URA doi | IR rfTawRr
e <= 1 <@

v 3 ol & 3w qar syl # fsel a¥ & 16.7% @ ga #
12.8% @I Y& FOT JUCRYT Terakl §s IR SHfIa aifvrfodd dai
B 14.1% (Y& RO JACRU) DI Fbel o Jha UBA a9 H of
17.5% Jh @ qo=1 # B9 @ TR SR FUT &7 W 375 Tpeeie
¥ 73 M W o wERieH g3, foraes uRum waoy iR @ o
(Y& 0T B[RV H fIee af & 18.4% @ e # 26.5% B Jfa
.

GRT I JADid (3 W3Tg) W NeRa vseied R &
# 37, 2004 & 3id § 8.33% & Iod WR W UG T§. TH IBR
T 6.40% ®I A A gfs g, W awgsi, faffia st
3R foRma: Faf #ai & g 7 g8 3fe & DR fUed a¥ gl
B W Fel. gt g8 G Woifq R feeaw snft wAE & g8 &
i dad *R W dd & T § g Jhe @ u9E 3 pofa:
wWeEl 9 WAl W TE UST g

gfeia g ffa, s g8 ®o1 A, aoR § firdl g8 sfaRaa
IR TRed, ged ITHNY T & g GWUT 7 WART IUR
HIwH 3nfe F &t &) W 3R 3ifere qarg sen & 10 I WReRY
gfayfeal & &g 916 W 36, 3 amid, 2004 ¥ @RIg 5.18% o,
Ard, 2005 @ FEIRG W 6.68% TH Ugd T TH ISR T 150
MR 3P B g g5, UG W T GAWT q@ el dbr B @
ety s wfayfodl ¥ o ge 9@ U gAe @ fear R @
e o gfayfedt 3 qeor qwtar ot aole @ &8 dat & oy
vd g1 @ fokdla vu & gwfea ge

3SR & w1 gras! & fo afor fafema aomR =, 3, 2004 &
Tfer ud STeR ©.46.42 B IoaeR | BRa) 2005 H Ui L STeR 3.43.40
A TE. faeen g1 & e TR 3R Frafdl § 38 ash 3 ¥ & kM =
3MTfa STRIET BT G B H HEG DY, THHR &b ERM HRA Yail SToTR
# foxira sma a1 &1 e 3idate a1 <&t 3 9 2004-05 & SR
e SieR 11.61 faferad & Fdaiiors o wR R Ugd 1. HRa # faeeh

Dear Members,

We are pleased to present the Ninety Seventh Annual Report,
along with the audited Balance Sheet as on March 31, 2005, the
Profit & Loss Account and the Cash Flow statement for the year
ended March 31, 2005.

Macroeconomic Scenario :

At the beginning of the year 2004-05, there were uncertainties
on the economic front on account of continued increase in oil
prices globally and consequent spiraling inflation within the
country. Delayed monsoon in several regions had adverse impact
on Kharif output. In view of this, the official estimate of real GDP
growth has been brought down from 6.5%-7.0% at the beginning
of the year to 6.0%-6.5% by middle of the year. Thanks to the
resilience of agriculture to some extent and buoyant industrial
and services sector growth, the country could end up with real
GDP growth of 6.9% for the year 2004-05, in comparison to 8.2%
achieved in the previous year. While agricultural sector grew by
1.1%, industrial and services sectors recorded a robust growth
of 8.3% and 8.6% respectively. In the global context, India
continued to be the fastest growing economy next only to China.

Money supply measured in terms of M3 increased by 12.8% net
of conversion as compared to 16.7% in the previous year and
growth of aggregate deposits of scheduled commercial banks at
14.1% (net of conversion) was lower than 17.5% increase
registered in the previous year. Buoyancy in real sector on the
other hand facilitated larger credit absorption resulting in 26.5%
growth in non-food credit (net of conversion) compared to 18.4%
in the previous year.

The headline inflation rate based on wholesale Price Index
(WPI) showed an average annual increase of 6.40% after
reaching a peak of 8.33% in end August 2004. An increase in
the prices of primary articles, manufactured products and more
particularly energy items contributed to rising inflation last year.
Concerns for rising inflation have not yet eased since the
increase in global oil prices is not entirely passed to domestic
fuel prices yet.

Hardening price situation, accelerated credit demand, declining
surplus liquidity in the market, large-sized government borrowing
programme to finance fiscal deficit, etc. have put upward pressure
on interest rates. The yield on benchmark 10 year G-sec, which
was around 5.18% in April 2004 reached 6.68% by end-March
2005, an increase of 150 basis points. All fixed income securities
of banks, which showed high appreciation earlier, lost
appreciation to some extent, and low coupon securities showed
depreciation, which adversely affected the profit and loss
accounts for many banks.

The spot exchange rate for INR vis-a-vis USD varied from a high
of Rs 46.42 per USD in August 2004 to Rs. 43.40 per USD in
February 2005. A high level of Forex reserves and accelerated
growth in exports have helped in smoothening the macroeconomic
imbalances during the year. The year also withessed continuous
inflows of Fllinvestmentin the Indian stock market, which reached
an all-time high of USD 11.61 bn, during 2004-05. Foreign Direct
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geger fraer ot af 2004-05 & SR 9 $AM TR 3. I 2003-04 F AR
ges 2R 4.7 faferam & gemm 3§ et 2005 76 & Ha faeeh gaer
e gua SierR 4.2 fofera= o wga .

gtafie) waffa saaar Suiarer SrRisH :

IRIET A qTeT IRATAD I §b &1 & o & ded P
&M # IEd g UG §b 3 UH NG URASHT dOR B &
o “dlenfiet Toifa oewm suiaor aRAGHT & U § ST
ST 8. d% & defie ya A g 3 e 6 9o
EIA: JUCROT b YT 32T GRT Farterd anl. 3d: §b o 3D
FfSd Re & TR A N JeRueicAd ggd a9 & HH A
RTer dargex & Ag-A1 THy G B UgdM BT 30T grRedIun
3feR feor @ 3 doder gfear & A w@aeH ¥ faega i
g.

TRATSHT J&Id: 39 JBR (IR & T8 2 fob FA1e= & gR1 3nueT 36
frferiad 32al 1 IR &R .

1. TEd B g g & TU I nfid FHAT - “2RaT e BF SFaeRon
2. TTE® P 24 BC g AT e Hel WY AfchT JFAme yar FRA.

3. Shnfie e 9 g RISR 3Magadhdl.

4, ARG gfa & e IRa $T9e & Ju W HEfiet &1 st
3YIT

5. UENR® & & 3iaid A 3del 3R Jar3i B alae BT

6. 3B & PN DA [hATNT T AR FoA H DuidRa
B

3T §b 7 3= TN WMER &1 T & foram & i e 4 quf
# oifera dlefiedt eewnd @ wifia o7, srffad &= 3R s96
IERE H Heg HAM. 31 ARS, 2006 BT THIE Ygel a9 H §b 3 PR
SfT THTe (RNETT) F 3iid 125 TEBN § deed et 33 B
TSI &8 & STafds 31 A, 2007 B T gER a9 § 9RA § 600 |
It e 3R /W ARG e & Aeed & dgd
SO, 399 YR 39 -Ic afchT &b eRia WRa e fager & 1600 < 31fers
I enfhe g U Stenfirast ewt & arer d & Ied! o agfae
Jar J1egHT, 3Afd AR, Tewd, eI, Sexqe 3R diasa fSasal
& gRT |4 dfdb Yfaene sucter . TED! B A FHT FATE ‘Be
fopelt o W9’ 3MYR W 3Iucier 8.

Saopd T gonet & U SR S A fadia semE
39 IBR £, oW =l AEedl, ShRew yees vd aRid |l 3R,
MG TEIEE YU, ST dORERsY, UEd Aael Yaed (W),
Jood (e v Ue BEied, 3= TRUE U ¥ foid fear
ST

TXAGST YeoE gutell, ¥ 9 HRAfs gome 3R s yees gomen
e Fwefe Janit & smma & siftrster dfn ufam gofa: warfea

Investments in India was also of a higher order in the year 2004-
05. Total FDI up to Jan, 2005 stood at USD 4.2 bn in comparison
to USD 4.7 bn during the full year 2003-04.

Technology Enabled Business Transformation Programme:

In keeping with the Bank’s goal of emerging as a true National
Bank of International Standards, your Bank has embarked upon
a comprehensive project known as “Technology Enabled
Business Transformation Project”. Bank’s technology initiatives
are primarily driven by the fundamental objective of
“transformation” rather than mere technology up-gradation. Bank
has, therefore, adopted a unique approach of identifying a total
solution with a single provider in order to acquire a competitive
edge in the market place in a more organized manner, which is
radically different from merely automating the transaction
processing system.

The project broadly envisages that the solution will enable your
Bank to realize the following objectives:

1. Establishing customer at the centre of focus — shift to the
concept of “bank-customer” from “branch-customer”.

2. Empowering the customer with 24 x 7 anywhere banking.
3. Business need driving the deployment of technology.

4. Optimum use of technology as a key input for business
growth.

5. Capturing the entire products & services within the ambit of
technology.

6. Transforming your Bank into an adaptive, responsive & real-
time organization.

Your Bank has selected its Technology Partner who will help the
Bank establish, implement and maintain the targeted technology
platform in about 4 years. In the first year ending 31t March
2006, the Bank has planned CBS roll-out in 125 branches under
the Core Banking Solution (CBS), while at the end of the second
year as at 31t March 2007, over 600 branches in India and all
the International branches will be brought under CBS, with a
networking backbone covering over 1600 offices in India and
abroad. With such technology platform, all banking services will
be available to the customers of the Bank through multiple service
channels, viz., branches, ATMs, Telephone, Internet and mobile
devices. Services will be available to the customers on anywhere
anytime basis.

The financial applications to be built around the Centralised
Banking System are Enterprise-wide General Ledger, Risk
Management & BASEL Il compliance, Human Resources
Management System, Data warehouse, Customer Relationship
Management (CRM), Internet Banking, Payment System, On-
line trading, Loan Processing System, Global integration of
Treasury, Real Time Gross Settlement & Cheque Truncation —
which will be deployed in a phased manner.

Support services including Document Management System, Mail
and Messaging System and Knowledge Management System,
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