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| Amalgamation

S 31T TSIGT H & I & T T TR feauR®i & oy Jeaatis g
fororan S @R <1 I b1 AHM T 01 31 2019 W I 3iTh SSiaT § 8 [ R,

g FHATIE S 3R SHF AED Pl HeaqUl SrEDBIAS o IS FA1. 96 31T TSIGT Bl 319 WA ¥ 9,500+ RS IR 13,400+ TETH & HYad
Teqd & A1 T ATIH NS T§d a9 TS . 59 FAMCH 1 9 Pl < P ARRT TR T8 SR OTRI a1 &1 2 IR A=y gftedion 3 98
T g5 IREATTd, YT 3R T Gaell Tefehaar 3 AgdiT SR, S & KT 3719 & 9.15 oG RIS 61 SRR 3R % 6.51 <Id BRIS P
AT &% ey 120+ e TTEad] &1 Ve a1 THE 2. BRI II9IR ARG 379 SHRTRTET 3R A # sHHer: 6.32% AR 6.07% 81 TS & Sl GHTHAT
Td S 4.12% AR 4.06% 2.

BAR TS TMSD YR P U Tehe] YGe Jarsti, TelTs T BRI, SR gae, 997 3R o §fp dfed saml e 361 Scare At & wia-
fIh) SR W 9T BIF W TSI H gleg BTN, I 1 RIS SURLIRT 84 379+ UTgahl ) fareeh g srawaapaiali & MR iR 3! Hecl-adl
R o1 Sagaehaall BT qRT H § TEET J&H .

SHP Il M BH IR BTl Pl IR G P ATl BIAT SOl IRAT 3R HIANE §feht A 91t 81, 919 & T & fofg o
HEfha1 &1 yare faaRer Tead A oo M) A AR A=, ST Hey, FESRex aufel Hex a2 IR & Briidhxvl & Arel 91 8N

P ST, § FHM 1 9 & Y Tgcd D 954 THR AR ISR 1 &. 96 B 78 WD SR H I8 GAfad foman S a1 & 6 arer-arem
ATEAIYD T8ell 3R IfHA Bl HAM SFHA AN BT A ST, §7 g1 & o4 $B 81 GHd § AR givareri # fawarg <.

o 3t 91T 79 A E fop Ao SAR fduRa! & g gegad® 2 &R “quife 3o fei & I i g7 S 8

At Bank of Baroda, we believe that the amalgamation is value accretive for our
stakeholders and ‘the whole is greater than the sum of its parts’.

Vijaya Bank and Dena Bank amalgamated into Bank of Baroda with effect from April 1, 2019.

The amalgamation provides significant long-term benefits to the Bank and its customers. Bank of Baroda now has a much
wider geographical reach with a combined distribution network of 9,500+ branches and 13,400+ ATMs in India. It has
catapulted the Bank to the position of the third largest lender in the country and will enable us to leverage operational,
revenue and cost synergies from a business perspective. The Bank has now access to a larger pool of 120 million+
customers with Deposits of ¥ 9.15 lakh crore and Advances of ¥ 6.51 lakh crore. Our market share now stands at 6.32% and
6.07% in Deposits and Advances respectively, as against a market share of 4.12% and 4.06% before the amalgamation.

The revenue synergies accrue from increased cross-sell opportunities of our comprehensive suite of offerings including
cash management services, supply chain financing, asset management, insurance and investment banking to our large
customer base. The international presence of the Bank enables us to fund our clients’ foreign exchange requirements and
meet their multi-currency funding needs.

Immediate benefits accrue from common treasury operations and corporate banking and the rationalisation of administrative
offices. In the medium term, cost synergies will flow in from optimisation of the distribution network, integration of IT
infrastructure, data centres amd disaster recovery centres and centralisation of operations.

In addition, the amalgamation has provided depth and width to the top leadership team of the Bank. The Bank’s new
organisation structure ensures that different business initiatives and verticals are spearheaded by seasoned leaders. The
benefits of these changes will reflect in our operations in the medium term.

At Bank of Baroda, we believe that the amalgamation is value accretive for our stakeholders and ‘the whole is greater than
the sum of its parts’.
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R IR 991 F U BH SR TS 201 799 9 B ST 6.
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qui o SR, TRITEH AR (1998), TAIeleR ARHRT (2008) T2 TRIH
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PHAR) & o TIPSR I8R ST W bisd . 39 Hae 3
B TE PRATS B STHBRI el a9 o aiffe RASHA L 2. I8
AT BN o6 dehiien o fresre Uas FPRa” 9fshar B, iaver of i v
T T < 59 H SIRY G BT dlieh Geb IR ¥ Fereadl| 91 e

B ¥ 1T M) &85 DI IR GG T o FoTT et Fraer Sy
T B e ST AT Gfenali Dl Hoige a1 Wep qeil gfredt
feficer iewhid I oI 981 T, I 3 -a1- AR Hew i
UfRTT BR 3MSEl Td THfdfead qen afefpiae sefasia
AT 1 2. A @1 dfebw grfafeas 1 wifed, fsfersorm ok
b1 BT ™ IS W IR R d1fep TMeapi 1 fa Wi dfeha
A & DI ST JAeb. T8l €9 e & 1T e wdifereh qRieIa
I T AT 1 HHARET & BT fIprT IR gART Faer IR 2.
(S91) B TRBR B GeRaTE) A A 5 gfkeanior & srged 2. g2
AT §Q I 81 R8) 2 b 9 ol AR Bl 97 (EASE) AT &
fepaTaa & fedi I urey 8o 2.

SR YUl & IRV 96 & IR drIfeee
TR 81 I8 2. TR fec # gaRI gfhg &% 14.2 % & S 9w
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HIFSH # GIR I AT I gU SR B T 3. Taiia! 9 3

B

T2 P (TSN WA & AT AR IS {1 ITae vt ST
P 78.68% AT 67.64% &I SiI ATGoI+Teh &= b debi H Wqaiferep
2. Yol TSI U 13.42% & SiI FRITwe STaggehaiali 3 i)
IR B

Yirsg &) JUTEGATY

s & foTq U Gge 9 a9 Y e # a9t & o gRT 3T A
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T 21 AP, FHH & JHTAT BIF b 12T B ThIdhRo] Bl TfhaT 3Ry
B TS B f1e I8d Ted, HHAR), JMMSCT 3R IfEhar Ydhidvvol W
TR AT TR D1 7T 2. B9 3 P Bl 19 TSP, HHaTal
3IR 31 fEqaR®! & T U fag W™ SR & i 3=+ =g
Th IR b W A G B . I b el &b w9 ¥, § 39 yar4i
3T 9@ H ST WIERY & URY d8< G &,




CHAIRMAN'S STATEMENT

Dear Stakeholder,

I am delighted to join Bank of Baroda as Chairman of the
Board of Directors and it gives me pleasure to put my thoughts
before you. In the last 112 years, from the time the Bank of
Baroda was set up, it has been pioneer in the banking field
and has a rich legacy of serving the society and the nation.
As Chairman of the Bank, | remain committed to nurturing and
furthering this legacy.

The Banking Landscape

A robust financial sector is essential for the growth of
economy. We need to grow at 8-9% consistently over years
to catch up with China and other developed economies.
Achieving this requires a concerted effort that maintains
the reform momentum and widens its scope for arriving at a
durable solution to banking sector issues.

The Government has adopted a multi-pronged strategy to
improve the health of the Indian banking system. It announced
a recapitalization plan of ¥ 2.11 lakh crore in October 2017.
As part of the above program, the government infused the
second tranche of ¥ 1.06 lakh crore in Public Sector Banks
(PSBs) in FY 2019. Capital infusion by the government has
helped in improving the health of the Indian banking system
and has led to an improvement in credit growth of SCBs to
13.2% in FY 2019 from an average of 10% over the three
previous years.

Indian banks had seen a large increase in non-performing
loans over the years. In order to ensure a faster resolution
of non-performing loans, the government implemented a
new Insolvency and Bankruptcy Code (IBC). Under this
mechanism, there have been a marked improvement in cash
recoveries of the banking system at ¥ 98,493 crore in the
period April to December 2018. The IBC process has resulted
in structural changes such as faster resolutions; higher
recoveries and improving credit culture which is positive for
the banking system in the long-run.

The strategy adopted by the Government, RBI and PSBs
for recognition, provisioning, resolution and recovery of non-
performing assets has commenced to yield results in the form
of declining stressed asset ratios and improvement in cash
recovery. The gross NPAs for PSBs are now beginning to see
a decline. RBI has projected that the gross NPA ratio for the
SCBs would fall to around 10.3% in March 2019 from 11.5%
in March 2018. The slippage ratio has declined from 7.6%
in March 2018 to 4.1% in September 2018. The Provision
Coverage Ratio (PCR) has also increased significantly from
the levels in March 2018.

Consolidation in Indian Banking Industry

Despite being the sixth largest economy in the world, India’s
financial institutions lack scale and size on global scale.

o
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Dr. Hasmukh Adhia
Chairman

To be globally competitive, we need banks that are bigger
and stronger. Large financial institutions have the ability to
weather economic shocks and benefits of scale help them to
provide banking services at a relatively lower cost. Over the
years, various committees on the financial sector such as the
Narasimham Committee (1998), the Leeladhar Committee
(2008) and the Nayak Committee (2014) have recommended
consolidation among banking sector and that of PSBs.

During the year, the government announced first three-way
amalgamation of Vijaya Bank and Dena Bank with Bank of
Baroda as a step towards achieving the above objectives.
In terms of scale, the combined bank which came into
operations from April 1, 2019, is now the second largest
PSB in India. The consolidated bank has over 120 million+
customers across the globe through its network of 9,500+
branches and 13,400+ ATMs and 84,000+ employees. Our
combined business mix now stands at ¥ 15+ lakh crore with
market share of 6.4%. The amalgamation has provided an
opportunity to build a world class banking institution for our
stakeholders and we are determined to seize it.

Bank of Baroda — The Continuing Transformation

The Bank has undertaken a comprehensive transformation
journey centered around processes, products, platforms,
building people capabilities and improving compliance. The
details of the actions taken have been detailed out in last
years’ annual report. Given that the technology evolution is
an ongoing process, the transformation has to be a continuing
journey to ensure that the Bank remains competitive in the
market place.





