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DIGITAL BANKING
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LOANS MADE EASY

BARODA DIGITAL LOANS

INSTANT APPROVAL ON HOME LOANS, PERSONAL LOANS AND CAR LOANS IN 30 MINUTES.
PRE-APPROVED MICRO PERSONAL LOAN IN 60 SECONDS.
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The Bank considers digitisation of banking services
and technology enabled banking as a necessary step
for enhanced customer experience. A number of digital
initiatives have been launched to provide tailor-made
services to the customers during the year.

The Bank has revamped its mobile application to offer
services such as pre-approved personal loans, UPI and
passbook among others. Mobile banking is now the
centrepiece for offering digital solutions to customers.
New-age banking channel — ‘WhatsApp Banking’ has also
been launched adding one more touchpoint for tech savvy
customers.

Savings bank customers are on-boarded in paperless
format using tablets (TAB Banking) and now this facility
is extended to current account customers as well. On the
asset side, digital journeys are being extended by building
a digital lending platform wherein end-to-end customer
journey from sourcing to sanction to disbursement is
completely digitised.

As a first step, end-to-end digitised loan processing is
now functional for Micro Personal Loans, with significantly
reduced turnaround time. Going forward, digital journey will
be extended to Retail and MSME products. Y
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Bank of Baroda secures FIRST position in
Top Performing Bank category under

'EASE Reforms Index Award - Overall'
basis EASE 2.0 Index Rankings
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In Government of India’s EASE 2.0 index, Bank
secured the “First” position among all Public Sector
Banks. As per the index, significant progress is seen
in the Bank across six themes ‘Responsible Banking’,
‘Governance and HR’, ‘PSBs as Udyamimitra for
MSMEs’, ‘Credit off-take’, ‘Financial Inclusion and
Digitisation’ and ‘Customer Responsiveness’. The
top rank secured by the Bank entrenches the efforts
undertaken over the years in this direction.

Even under EASE 1.0, the Bank ranked “Second”,
which shows that the Bank is adopting tech-
enabled, smart banking in all areas. For instance,
the Bank’s revamped loan management system
for Retail and MSME segment has led to reduced
turnaround time. The Bank is one of the leaders in
the PSBloansin59minutes and TReDS platform for
digital lending. Most branch-based services are now
accessible from home and mobile in local languages.



FINANCIAL INCLUSION

Pradhan Mantri
Suraksha Bima Yojana

MISSED CALL SE KIJIYE APNI SURAKSHA KI SHURUAT

Pradhan Mantri
Jeevan Jyoti Bima Yojana

A

Market Share in PMJDY Zero Balance Accounts (%) Number of BC Points
Deposits (%)
23,320
16.2% 7.9%
18,120
14.8%
Mar'20 Mar'21 Mar'20 Mar'21 Mar'20 Mar'21

Jop i THTAS (THaTTS) B Teh AR Ufdgar & |re-
T ST Hicr-Ifey (T dfeet & H1edH | e o 8
Uep HEYUT I AT 8. a9 &b &R &Rt ead J 5,200 &Y
gf& g% &. faT a¥ 2021 H THTS WAl T e AR F 26% b
gfg &3 & 3flR 37 @ral 3 offad a9 I 3,985 8. § I &
) Il faIy w0 § JrEivr, a7ef R’ SfR et IS Bl Wi
BT IR gfader T HdTY Y& PR 8. deb P U ATID
ITEIOT 3R 3TE-9TeRT ead & T et AT BT A 35% 3R
25% .

-

Bank considers Financial Inclusion (FI) as a social
commitment as well as a value proposition to tap
business through Business Correspondent (BC)
Model. The BC network has increased by 5,200
during the year. The total balance in Fl accounts has
increased by 26% and the average balance in these
accounts stands at ¥ 3,985 in FY 2021. The Bank
provides universal banking services to all sections of
the society especially to rural, semi urban and urban
poor at an affordable cost. The Bank has an extensive
rural and semi urban network constituting 35% and
25% of the total branches, respectively.
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BOB-NOWW - NEW OPERATING

MODEL AND WAYS OF WORKING

Bank of Baroda- Building the New Operating Model

S
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Digitalled products Newformals  Nearzero/Paperiessops

New business infiatves.

Execution
Engine

BoB Nerve Center — Transformation office, Capabilty building and Change management

BOB-NOWW: The New Operating model and Ways of Working
to create the Bank of Baroda of the Future

Reimagined network
More customer touchpoints with lighter

@ new-age formats

New ways of working

% Enhanced employee flexibility & experience.

Digital-led experience b8\ Unlocked growth

Paperless, omni-channel customer &%) potential

nnnnnnnn New businesses & capabilities for deeper
customer engagement and wallet share

%A Mobile first
‘The app as the Bank’s primary interface
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BOB-NOWW is Bank’s transformation journey aimed
to better serve every customer. The journey is driven
through five pillars. They are ‘Mobile first’, ‘Digital-led
experience’, ‘Reimagined network’, ‘Unlocked growth
potential' and 'New ways of working’.

These initiatives are focused on unlocking the growth
potential and creating value for all stakeholders.

Bank’s mobile application will be the primary interface
for customers. Apart from a few services which are
best delivered at a branch, customers will increasingly
be using mobile phones for meeting banking
requirements.

The endeavour is to have a right mix of physical
and digital infrastructure. The Bank is looking at
significantly expanding its presence across locations
through new BCs and lighter formats. For the corporate
banking customers, suitable products and services
would be offered based on holistic understanding of
their needs, thereby providing a full-service solution.

Employees will enjoy a flexible working environment
with remote working for select roles. This will also
allow the Bank to attract all types of talent pool
available and remain competitive.
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