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§% & T 31e0eT G JeY IS SN 3T 9iaR ST @ Bl T aRd gY BIued eed A U 5. Fual a1 36 &
Ioa RIS TG T (01.10.2010).
Shri Anup Sankar Bhattacharya, new Chairman and Managing Director of the Bank being given a warm welcome by Executive Director,
Shri M. G. Sanghvi, and other top executives and staff of the Bank. (01.10.2010).

HHAIRAT BT NS PRI F BRI PR JecR IRV & & ¥ F SRURT A 2 3eaet  Jae Feerd 41 v. 9. Wgrard gR1 “Hera=r” s ot
U @I T, QU H FETIaHT SIIHH BT HaITed SR e 37eael 3 Jag e Y v vd. Hgra.
“Maha Chetana” is an initiative of Shri Anup Sankar Bhattacharaya, Chairman and Managing Director to motivate the employees for working more efficiently
and to produce better results. Shri Anup Bhattacharya, addressing the staff members under Maha Chetana programme in Pune.

Ll
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Qo1 § AiEel W6 AEw B FAIMId B gL reAel I yay Fewed o v v, v
“Swashakti” is another unique programme for empowerment of women employees initiated by the Bank. Shri. Anup Sankar Bhattacharaya,
Chairman and Managing Director addressing women staff at Central Office, ‘Lokmangal’, Pune during the launch of “Swashakti” programme on 11-11-2010.
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8" Annual General Meeting
of Bank of Maharashtra

held on 27" June 2011 at
“Lokmangal”, Shivajinagar,
Pune Chairman and
Managing Director’s Address
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Shri A S Bhattacharya
Chairman & Managing Director

Dear Shareholders,

| have great pleasure in welcoming you to the Eighth Annual General Meeting of
your Bank and placing before you the Annual Report of your Bank for the financial
year 2010-11. The Annual Financial Statements, Balance Sheet and Directors'
Report for the year ended 31st March 2011 are already with you. Before | touch
upon the performance of the Bank, | would like to place on record that your
consistent and encouraging support, has enabled the bank to progress through
challenging situations, emerging from the economic developments affecting
financial markets from time to time.

Now, | briefly analyze the Indian economic and banking environment, in which
your Bank is operating.

Economic and Banking Scenario

The Indian economy has been on the growth path though in the last quarter of
F.Y. 2010-11 witnessed a marginal slow down. The overall growth in GDP clocked
8.5% in 2010-11 as against 8% in FY. 2009-10. With some of the core sectors
continue to show encouraging signs of growth, the GDP is expected to be in the
range of 8 to 8.5 per cent in current year also.

Broad money supply (M3) growth was at 15.9% during 2010-11. The Aggregate
Deposits of all Scheduled commercial Banks in 2010-11 grew by 15.8% and non-
food credit by 21.40%. The exports showed a growth of 37% and imports 21.9%
during this period. The Foreign Exchange Reserves of the country were at USD
301 billion as at 31st March 2011 as against USD 278 billion on 31st March
2010, reflecting a positive perception of the Indian economy overseas.

Domestic inflation remains a cause of concern. Inflation, fueled by rise in prices
of primary articles is expected to drag down overall economic growth. In view of
the high rate of inflation, monetary policy stance of the Reserve Bank of India
has also been mainly to maintain an interest rate environment that moderates
inflation and anchors inflationary expectations which lead to successive rise of
Repo rate from 5% to 7.50% indicating increasing interest rates scenario.
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Bank of Maharashtra

Performance of the Bank

In this environment of rising inflation, tightening monetary policy and the
consequent hardening interest rates, your Bank has been focusing on enhancing
the business quality and operating efficiency to bring about improvement in costs
and margins.

Now | place before you an analysis of the performance of your Bank during the
year 2010-11 on various parameters.

Business

The total business of the Bank reached a level of Rs 114332 crore as on
31.03.2011 from ¥ 104230 crore as on 31.03.2010, recording a growth of 9.69%.
The Bank did not encourage high cost bulk deposits and low yielding corporate
advances and focused on the better yielding retail, MSME and mid corporate
business.

The total deposits increased to ¥ 66845 crore as on 31.03.2011 from ¥ 63304
crore as on 31.03.2010, showing a growth of 5.59%. The low cost deposits, i.e
current and savings deposits grew by 15.70% over the previous year, while the
high cost bulk deposits have declined by 10.54%. The share of low cost deposits
to total deposits was 40.44% as on 31.03.2011, as against 36.91% as on
31.03.2010 and this is one of the highest in the Banking Industry.

The Gross Advances increased to ¥ 47487 crore as on 31.03.2011 from ¥ 40926
crore as on 31.03.2010, registering a growth of 16.03%. The credit to Micro,
Small and Medium Enterprises (MSME) sector, which is one of the thrust areas
of the economy, reached a level of ¥ 7037.31 crore as on 31.03.2011 from
¥3699.64 crore as on 31.03.2010, registering a growth of 90.22%

The Credit Deposit Ratio of the Bank as on 31.03.2011 stood at 71.04% as
against 64.65% as on 31.03.2010.

Business per Employee grew to % 8.25 crore as on 31.03.2011 from ¥ 7.62 crore
as on 31.03.2010 and the business per branch to ¥ 74.43 crore from ¥ 71.73
crore during the same period.

Income and Earnings

The total income increased to ¥ 6093.94 crore during the year ended 31.03.2011,
from ¥ 5326.80 crore for the year ended 31.03.2010, showing a growth of 14.40%.
During this period, the interest income on advances increased to ¥ 4006.14 crore
from ¥ 3369.63 crore, registering a growth of 18.89%.
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Chairman and Managing Director, Executive Director and Directors on the Board and senior executives of the Bank on the dais
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Shareholders registering to attend the Annual General Meeting.
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The non-interestincome of the Bank (excluding treasury trading profits) increased
to ¥ 468.23 crore for the year ended 31.03.2011 from ¥ 386.96 crore for the
previous year, showing a growth of 21%. To improve the fee based income, the
Bank focused on the distribution of third party products like, depository services,
insurance/ mutual fund products, ASBA, e-collection of taxes and e-trading of
equity etc. The profit from the treasury operations declined due to the hardening
of Interest rates and also resultant depreciation on securities.

The Operating profit increased from ¥ 815 crore for the year ended 31.03.2010
to X 855 crore for the year ended 31.03.2011, registering a growth of 4.97% on
Y-0-Y basis. The Net Profit for the year ended 31.03.2011 was % 330.39 crore, as
against ¥ 440.00 crore for the previous year. The Net Profit was affected mainly
due to the additional provision made for pension and gratuity, consequent upon
the wage revision, as per AS 15 (Revised). Proactively, an additional provision of
5% was also made for Sub-standard Assets over and above the prudential
requirement of 10%, besides further higher provision made to improve the NPA
Provision Coverage Ratio. These Balance Sheet strengthening measures
impacted the net earnings.

The cost to income ratio was 65.79% as on 31.03.2011 as against 56.85% of
31.03.2010. An amount of ¥475.69 crore for the year ended 31.03.2011, was
provided towards the employees' post retirement benefits, on account of wage
revision, as against ¥ 52.53 crores in the previous year. Consequently, the staff
expenses grew by 76.52%, which impacted this ratio. But for this provision, the
ratio would have been 48.86%

Investment Reserve a/c of ¥ 26.77 crore balance, held under the head “Revenue
and Other Reserves” as on 31st March 2010, is transferred to “Revenue Reserve”
under the head “Revenue and Other Reserves” on March 31, 2011, as it was no
more required as per the RBI guidelines. As both items were under “Revenue
and Other Reserves”, it is not shown separately in Profit & Loss Appropriation a/c
and Balance sheet

Cost, Yield & Margin

The year witnessed a consistent hardening of the interest rates and it was a
challenge for the banks to control cost of funds. In spite of this, the cost of deposit
of your Bank decreased by 52 bps to 5.38% for the year ended 31.03.2011 from
5.90% for the previous year. The cost of deposits came down due to shedding of
high cost deposits and increase in low cost deposit (CASA).

The yield on advances increased by 14 bps to 9.69 % for the year ended
31.03.2011 from 9.55% for the previous year. The Bank introduced Base Rate
system, as per RBI guidelines, w.e.f 1st July 2010. The increase in BPLR/Base
Rate, consciously increased mark-ups, and substantial reduction in NPAs
contributed to the improvement in yield on advances.




