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Shri. Pranab Mukherjee, Honble. Union Finance
Minister speaking to the Mahabank Pariwar in Joag

Hall during his visit to Head Office ‘Lokmangal’ at
Pune on 07/11/2011.
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Shri H.R. Khan, Deputy Governor, RBI with Shri A |

S Bhattacharya, Chairman & Managing Director
& Mr. M. G. Sanghvi, Executive Director, Bank of
Maharashtra inaugurating ATM Gallery at Bajirao
Road Branch Pune.
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Dr. K. C. Chakrabarty, Deputy Governor, Reserve
Bank of India inaugurating Mahabank Gram Seva
Kendras at Navghar village near Uran of Raigad
District on 26-12-2011.

Seen in photo (L-R) Mr. M. G. Sanghvi, Executive
Director, Dr. K. C. Chakrabarty, Deputy Governor,
RBI, Shri A S Bhattacharya, Chairman & Managing
Director, Bank of Maharashtra.
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Shri Narendra Singh

Chairman & Managing Director

Dear Shareholders,

| have great pleasure in welcoming you to the Ninth Annual General
Meeting of your Bank and placing before you the Annual Report of
your Bank for the financial year 2011-12. The Directors' Report and
the Audited Financial Statements for the year ended 31t March 2012
are already with you and with your permission, | take them as read. At
the outset, | would like to thank you, for your continuous trust, support
and patronage, which has enabled the Bank progress through the
challenging situations.

Before | deliberate on the Bank's performance, | would like to touch
upon the economic and banking environment, in which your Bank
performed during the year 2011-12.

Economic and Banking Scenario

In 2011, the global economy could not sustain the growth momentum,
gained in 2010. The growth in world trade volume declined to 5.8
per cent in 2011 from 12.9 per cent in the previous year. This had its
impact on Indian economy too. GDP growth in India slowed down to
6.5 per cent in 2011-12 from 8.4 percent in the previous year, with a
consistent downward trend in each quarter. The Euro crisis, high rates
of inflation, high interest rates, high fiscal deficit and widening current
account deficit are the major reasons behind this slower economic
growth. The inflation remained above 9 percent in the major part of
the year, before moderating to 6.9 per cent in March 2012. Due to
lower global demand, high interest rates and high input costs, growth
in industrial output decelerated to mere 2.8 per cent in 2011-12 as
compared to 8.2 per cent in 2010-11.

On monetary front, the Reserve Bank of India adopted a dear money
policy to rein in the high domestic inflation level. The RBI had increased
the benchmark policy interest rate, the Repo Rate, 13 consecutive
times by 375 basis points since 2010. Consequently bank lending rates
also increased. In view of relatively slower economic activities and high
interest rates, credit of scheduled commercial banks grew by 19.3 per
cent in 2011-12 as compared to 21.5 per cent in the previous year.




S 1 BrifreeT

39 # =g Aevel )R 9 2011-12 & ERM 3 d6 & HrRF e @
foeToT 3Muds IR I &,

Hasa

TTHT I BT PeT T 16.77% P Jhek Gof DI gE faAidb 31.03.2011 &
% 1,14,332 FRI | Tgadx 31.03.2012 P T 1,33,508 RIS TR UZT T

3% B T THARIRIAT 14.49% Y 3 Fwcr ge &1 31.03.2011 F T 66,845
RIS T Tedx 31.03.2012 B T 76,529 RIS BT <. HH AN STHRISEAT 3rifed
T vd qad SARIRT 3 el a¥ & gem § 17.01% & 3f g8, sTafe 3
NI aTeT 981 STARTRIAT § 21% @1 &I 37, 31.03.2012 B el STHARIRIAT
T A NI dTell STHRISTAT BT 312 41.33% &T, i 31.03.2011 BT 40.44% 20T
T2 gg dfcbw 3amT 3§ Seaw | ¥ v 2.

et T TN 20% BF g Tt gE 31.03.2012 P 3.56,979 TS 8, 1
31.03.2011 BI T 47,487 FRTE 2.

31.03.2012 @1 d& BT HOT ST U 31.03.2011 & 71.04% I e
74.45% 38T

gfe HHART Tadd 31.03.2011 P T 8.25 IRIS U dgbR 31.03.2012 PI
T 9.67 BRI & AT Ui IMET AT T 74.43 RIS J GehR 3 84.02 BRI
& T

3 3R 315

T 3T 28.89% DI Jha W G 31.03.2012 P T q $ RN
T 7,854.63 BRI &Y, 311 31.03.2011 B AT a¥ & fo1e T 6,093.95 S 2.
$ 37T o AR 13T IR TSt 31T 37.06% T gfek ot et g R 4,006.14
RIS T Teapx T 5,490.63 PRIS &I TS,

fraa a1 3 27.87% @ g @@id gE fueet ¥ & T 1,968.40 RIS B
e H 31.03.2012 BT AT a9 o fere X 2,517.08 FRIS 2.

§6 B GIR I (T TATER Ml B BISHY) 34.24% D Jhax
eI §U T aY o 3.468.23 FRIS | Tgdx 31.03.2012 PN GG ¥ & foqw

Performance of the Bank

Now | place before you an analysis of the performance of your Bank
during the year 2011-12 on major parameters.

Business

The total business of the Bank reached a level of Rs 1,33,508 crore
as on 31.03.2012 from ¥ 1,14,332 crore as on 31.03.2011, recording a
growth of 16.77%.

The total deposits increased to ¥ 76,529 crore as on 31.03.2012 from
% 66845 crore as on 31.03.2011, showing a growth of 14.49%. The low
cost deposits, i.e current and savings deposits, grew by 17.01% over
the previous year, while the high cost bulk deposits have declined by
21%. The share of low cost deposits to total deposits has gone up from
40.44% as on 31.03.2011 to 41.33% as on 31.03.2012, which is one of
the highest in the Banking Industry.

The Gross Advances increased to T 56,979 crore as on 31.03.2012 from
X 47,487 crore as on 31.03.2011, registering a growth of almost 20%.

The Credit Deposit Ratio of the Bank as on 31.03.2012 stood at
74.45% as against 71.04% as on 31.03.2011.

Business per Employee has grown to ¥ 9.67 crore as on 31.03.2012
from ¥ 8.25 crore as on 31.03.2011 and the business per branch to
< 84.02 crore from ¥ 74.43 crore.

Income and Earnings

The total income increased to ¥ 7,854.63 crore during the year ended
31.03.2012, from ¥ 6093.95 crore for the year ended 31.03.2011,
showing a growth of 28.89%. During this period, the interest income
on advances increased to I 5,490.63 crore from ¥ 4,006.14 crore,
registering a growth of 37.06%.

The Net Interest Income was ¥ 2,517.08 crore for the year ended
31.03.2012, as against ¥ 1968.40 crore for the previous year, showing
a growth of 27.87%.

The non-interest income of the Bank (excluding treasury trading profits)
increased to ¥ 628.55 crore for the year ended 31.03.2012 from
T 468.23 crore for the previous year, showing a growth of 34.24%. To

T R §b P 37e78T I Jae 129, Briued v, feee dsa & Heve vd aRes sriucs

Chairman & Managing Director, Executive Director and Directors on the Board and senior executives of the Bank on the dais
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Shareholders registering to attend the Annual General Meeting
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improve the fee based income, the Bank focused on the distribution
of third party products like depository services, insurance/mutual fund
products, ASBA, e-collection of taxes and e-trading of equity etc. The
profit from the treasury operations declined due to the hardening of
Interest rates.

The Operating Profit has shown a remarkable rise from ¥ 855.03 crore
for the year ended 31.03.2011 to ¥ 1515.24 crore for the year ended
31.03.2012, registering a healthy growth of 77.21% on Y-o-Y basis.
The major contributing factors for this achievement are growth in other
income and reduction in staff expenditure over the previous year.

The Net Profit of the Bank for the year ended 31.03.2012 was ¥ 430.83
crore, as against ¥ 330.39 crore for the previous year, showing a sound
growth of 30.40% on Y-o-Y basis, despite making a counter cyclical
provision of ¥ 264.91 crore

Cost, Yield & Margin

The year witnessed consistent hardening of the interest rates and it
was a challenge for the banks to control cost of resources. The cost of
deposits, which was 5.38% for the year ended 31.03.2011, increased to
6.35% for the year ended 31.03.2012. Bank's strong base of low cost
deposits has helped in containing this cost.

The yield on advances rose to 11.44% for the year ended 31.03.2012
from 9.69% for the previous year, showing a handsome growth of 175
bps. A robust credit monitoring system and substantial recovery in non-
performing assets has enabled the Bank to keep up the asset quality
and its productivity.

The Net Interest Margin (NIM) has been consistently growing quarter
after quarter.

The NIM, which was 2.80% for the year ended 31.03.2011, stood at
3.22% for the year ended 31.03.2012, showing rise of 42 bps. This
productivity indicator is comparable to the best in the industry.

The cost to income ratio came down to 52.02% as on 31.03.2012 from
65.79% as on 31.03.2011, which was mainly due to the reduction in
staff cost over the previous year.

Other Profitability Ratios

A sound foundation indicating the gains on the productivity front, has
reflected in various profitability ratios as at 31.03.2012. Return on
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Assets (ROA) for the year was higher by 8 bps and stood at 0.55% as
against 0.47% for the previous year. Earning per Share (EPS) improved
to ¥ 7.59 from T 6.86 of the previous year. Profit per Employee grew
from ¥ 2.38 lakh to ¥ 3.12 lakh and Profit per Branch from ¥ 21.51 lakh
to X 27.11 lakh during this period.

Asset Quality

During the year, it was a challenge for the banking industry to maintain
the asset quality, by containing the incidence of NPA. | am happy to
inform you that your Bank has done exceptionally well on this front.
The gross non-performing assets of your Bank declined from 2.47%
of gross bank credit as on 31.03.2011 to 2.28% as on 31.03.2012. The
net non-performing assets came down from 1.32% of the net bank
credit as on 31.03.2011 to 0.84% as on 31.03.2012. The Net NPA
percentage of Below ONE was a land mark achievement for your Bank.
The Provision Coverage Ratio of 80.36% as on 31.03.2012, as against
65.55% as on 31.03.2011, reflects the built-in strength of the Balance
Sheet of your Bank.

Capital Adequacy Ratio

During the year, the Bank has allotted 10.79 crore equity shares of
T 10 each at a premium of ¥ 46.09 per share on preferential basis to
Government of India and LIC of India, amounting to ¥ 605.09 crore.
With this capital infusion and retention of profit, the capital adequacy
ratio stood at 12.43% as on 31.03.2012, as against minimum 9%
prescribed by RBI in terms of Basel Il.

Dividend
The Board of Directors has recommended a dividend of 22% i.e. ¥ 2.20
per share for the year 2011-12. | request the shareholders to approve
the same.

Risk Management

Your Bank has put in place adequate systems and procedures
for identifying, measuring and managing risks, as per the laid down
regulatory norms. The Bank is Basel Il compliant in terms of the New
Capital Adequacy Framework guidelines issued by RBI. Time lines are
drawn to ensure implementation of Advanced Approach under Basel Il
and for further preparation for Basel IlI.

Branch Network & Delivery Channels

During the year, your Bank has added 53 new branches, taking the
net work of branches to 1589 as on 31.03.2012. These branches are

I 3TH FHT H TEHNT o1l §P TORURS

Shareholders participating in Annual General Meeting
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spread over 27 states and 2 union territories. During the year, 85 new
ATMs were added, making the total 502. Besides, the Bank has set
up 107 Mahabank Gram Seva Kendras and Ultra Small Branches in
villages under Financial Inclusion Project.

Technology

The Bank has one of the best Technology platforms for enhancing the
standards of customer service. The technology enabled products like
Internet banking, SMS/Phone Banking, Centralized Cheque Processing
system, Cheque Truncation System, Insta Debit Cards, straight-through-
processing for RTGS /NEFT, On-line Tax collection, e-payment facilities,
e-FD, on-line SB account opening, ASBA, e-Trading of shares, on-line
application for education and housing loans, and e-Lounge in select
branches have added significantly to the customer service standards.
All the branches of our sponsored RRB, i.e. Maharashtra Gramin Bank
are also under this Core Banking Network. Your Bank was awarded
ISO 27001 : 2005 Certification for Management of the Information
Security of IT Services.

Human Resource Management

The Bank has a comprehensive HRM policy aiming at providing need
based man-power to all operational and administrative units; enhancing
and fine tuning the human skills on an ongoing basis for ever changing
job profiles; and planning career progression and welfare of employees.
During the year, the Bank recruited 514 officers and 152 clerks. Total
660 officers in different grades and 422 clerks were promoted. The
Bank has been conducting different in-house and external training
programmes on an ongoing basis. During the year 9,377 employees
across the cadres participated in such programmes. The Bank has put
in place various welfare schemes for the benefit of the employees. The
industrial relations during the year have been cordial.

Priority Sector lending and Financial Inclusion

More than 50% of our branch net work (i.e. 847 branches precisely)
is across rural and semi urban centres, which has been catering to
the needs of the rural and priority sector. The outstanding advances
under priority sector as of 31.03.2012, constituted 40.81% of the
Adjusted Net Bank Credit of the previous year, as against the target
of 40%.The Bank is Convener of the State Level Bankers' Committee
for Maharashtra and has the Lead Bank responsibility for 6 districts in
Maharshtra, viz. Aurangabad, Jalna, Nasik, Pune, Satara and Thane,
playing a key role in monitoring credit flow to priority sectors in the
state.
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