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BHARAT AGRI FERT & REALTY LIMITED
28TH ANNUAL REPORT 2012-2013

NOTICE
Notice is hereby given that the Twenty Eighth Annual General Mesting of the Company will be held as detalled below
Day : Friday
Date : 16/08/2013
Vanue : Sardar Patel Baug
Shrl Vile Parle Patidar Mandal

Parsshwar Road, Vile Parle {(East), Mumbai-400 057
Tims : 330 PM.

The Agenda will bs as under
ORDINARY BUSINESS

1. To receive, consider and adopt the Audited Balance Sheet as at 31" March 2013, Profit and Loss
Account for the Accounting year from 1* April, 2012 to 31" March, 2013, Auditors' Report and Directors'
Report thereon.

2. ToConslder paymantof Final Dividend on Equity Shares

3. Toappointa Diractorin place of Miss Chandni Y. Patel who retires by rotation and being eligible, offers herself for
reappointment.

4, Toappoint a Director in place of Shii K. N. Jathwa who retires by rotation and being eligible, offers himself for
reappointment.

5. To appoint Auditors to hold office from the conclusion of this meeting untll the conclusion of the next Annual
General Meeting and to fix thelr remuneration.

tom No.§
To Consider Re-appointment of Miss Chandnl Yogendra Patel as Whole Time Director of the Company fora

period of 3 years from 14.05.2013.

To consider and i thought fit to pass with or without modifications the following Resolution as a Special
Resalution.

*RESOLVED THAT pursuant to Sections 188,269,309 and other applicable provisions if any of the Companies Act,
1858 and subject to various approvals required from Statutory Authorities, wherever necessary sanction and
consent be and is hereby accorded to the re-appointment of Miss Chandni Yogendra Patel as a Whole Time Director
of the company for a period of Three yaar:wﬂi'l effect from 14.05.2013 on the following remuneration:-

Salary : Rs. 1,25,000/- par month

Perquisites : Subjectto a ceiling of 20% of annual Salary per annum

i) Provident Fund : Company's contribution subjectto ceiling of 12% of the Salary

ii) Gratuity : Not to exceed half month's salary for each completed year of service as

par payment of Gratuity Act, 1972.
1
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i)y  Medical Bensfit : For self and family reimbursement of expenses actually incurrad tha total
cost of which to the company shall not exceed one month’s salary in a
year or three months salary ina block of three years.

iv) Leave : One month's leave with pay for avery eleven month's servica,

V) Leave Travel : For self, Father & Mother to and from any placa In India, once In year,
subject to the condltion that only actual fares will be paid and no hotel
axpenses etc, will be allowed.

v) Conveyance Free use of Company's car with Driver. The monetary value of the
parquisite will be evaluatad as per the Income Tax Rules, 1952,

vil}  Personalaccidant: Personal accident insuranca of an amount the parmium of which does not
exceed Rs. 4000/- perannum.

vili)  Club : Fees of clubs subject to maximum of two dclubs, provided that no Iife

mambarship or admission fees is payable.
{temns |, i, vi, & vil aboe willnot from part of the perquisites. )

Remuneration as above put together with remuneration payable to other Direclors shall not exceed 10% of net
profits. Remuneration as above shall ba paid as minimum remuneration in the event of abssnce or inadequacy of
profits, subject to Provisions of section Il of part Il Schedule X1l of the Companles Act, 1956."

"RESOLVED FURTHER THAT the Draft of the agreement incorporating the terms of appointment as placed before

the meeting be and is hareby approved and after obtaining necessary approvals, the sngrossment of the said Draft
be executed In terms of provislons of Articles of Assodiation of the company under the Common Seal of the
Company.”

Itom No.7

To Consider and i thought fit to pass with or without modiications the following Resolution as a Special
Resolution.

“RESOLVED THAT the decision of the Board of Directors of the Company be and is hereby ratified and confimmed to
assign Keyman's Insurance Policies without consideration taken by the company in the names of Shd Yogendra D.
Patel, Chalrman & Mg. Director and Smt. Anjni Y. Patel, Jt. Mg. Director In their favour to appreciats their valuable
contribution for the last many years in the revival of Company's position from status of BIFR Unitand also diversified
business in Realty & Agriculture Division and bringing the company on dividend list after 13 years”.

“RESOLVED FURTHER THAT the due to assignment of above mentioned policies total managerial remuneration
for the year 2012-13 under section 269 read with Schedule Xlll of the Companies Act 1956 will be exceeded by
0.72% (Rs.20,38,476/-) only ba and is hersby approved”

Bharat Agrl Fert & Realty Lid.
Place : Mumbai
Dated: 13"Mayzﬂ13 A.J. Chakote

Company Secretary

Reagistersd Office: Bharat Fertliser House
12 Nanabhal Lans, Fort Mumbal 400 023.
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NOTES

1)

2)

3)
4)

3)

6)

7}

8)

Amember antitled io attend and vote at the meeting is entitied to appoint proxy to attend and vole instead of
himself and the proxy need not be amember of the Company.

The register of Member and Share Transfer Books of the Company will remain closed from Tuersday the
06/08/2013 To Friday fhye 16/08/2013 (both days inclusive).

Proposed balance dividend if sanctioned by General Body will be paid before 15/09/2013
Members are requested to bring copy of the Annual Report with them at the time of Meating.

Members are requested to immediately notify the Company Change In their registered address, if any.

In terms of the directive from Stock Exchange, Mumbai, the company has appointad common agent for share
registry work and dematerialisation work. The name and address of the Registrars and Transfer Agents are
asunder:

Link intime India Pvt. Lid.

Registrars for share transfers and Damaterialisation
C-13 Pannalal Silk Mills Compound

LBS Marg, Bhandup West

Mumbail 400078,

The sharsholders are requested to contact the Registrars for necessary assistance in the matter of share
transfers and dematerialisation on Primary No.022-25848870 and e-mall ID
mt.helpdesk@linkintime.co.in

With a view to fall in line with the directive of Minlstry of Corporate Affairs as per Green Initiative in Corporate
Govemanca, the company has decided to opt for paperiess compliance and s-mall Balance Sheet to
Sharaholder elecironically, instead of malling Phyelcal copies.

Shareholders are requested to Inform thelr E-mall ID to the Company to send them Balance Sheet
slectronically. Our E-mall id is bfiishivsal@®amail. com

Shareholders are requested to send their queries in respect of Financlal Accounts of the Company for the
year ended 31" March, 2013 at least a week in advance so as to enable the management to keep the
information ready at the time of Annual General Mesting.

Details of Director seeking reappoiniment at ensuing Annual General Meeting.

Name of Director : Miss ChandniY. Patel
Date of Birth : 2311111985

Date of Appointment : 27/09/2010

Nature if experience in specific : General Administration
Functional Area

Directorships in other Companies : NIL

Names of Committeas of other : NIL

Companies in which the Direclor
Is a Mambar
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2. Details of Director seeking reappointment at ensuing Annual General Meeting.

Name of Director : Shri Kantllal N. Jethwa

Date of Birth : 02/12/1844

Date of Appointment . 03/07/1997

Nature of experience in specific : Operation Executive of Fertiliser & Realty Division.
Functional Area

Directorships in other Companies : Wada Alums & Aclds Pvt. Lid..

MNarmes of Committess of other : MNIL

Companies in which the Director

Is a Mamber

Explanatory statement as required by Section 173{2) of the Companles Act 1856
The following explanatory statement relating to ltem No. 6 & 7 of the accompanying Notice sets out all Material facts
as required under section 173 of the Act:

ltem No. &
Miss Chandni Y. Patel was appointed as Whole Time Director at the Annual General Meeting held on 27*

Septamber 2010 . Accordingly an Agresment dated 14/10/2010 was entered with her by the company for her
appointment as Whole Time Director for 3 years from 14.05.2010 to 13.05.2013.

In view of her excellent performance It is proposed to reappoint her for a period of 3 years from 14.05.2013 to
13.05.2016.

The Board recommends to approve the proposal as contalned In ttem Mo.8 of the Notice convening this Meeting.

Rtem No. 7

The Company had taken Keyman's Insurance policles which wers assigned to Shri Yogendra D. Patsl, Chalrman &
Mg. Director and Smt. Anjni Y. Patel, Jt. Mg. Director respectively without taking any consideration thereby an
excass amount of Rs.20,38 476/- will be payable to them under total Managerial Remuneration which exceeds
0.72% over 10% for the year 2012-13 only.

The Board recommends to members to approve the proposal contained in the ltem No.7 of Notice convening this
Meeting.

Bharat Agri Fert & Realty Ltd.

Placa : Mumbai A, J. Chakote
Dated : 16" May 2013 Company Secretary
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DIRECTORS REPORT TC MEMBERS
Your Directors submit herewith their Report along with the Audited Statement of Accourts for the year snded 31st
March 2013,

FINANCIAL RESULTS

2012-2013 2011-2012

(Rs_.in lacs) (Rs_.in lacs)
Revenus from Operation 5911.51 305732
Earning before interest and depreciation 280654 128212
Less : Finance Cost 3810 43.82
Less : Depraciation 8522 52.31
Profit bafore Tax 2684 22 1185.99
Leass : Tax Expenses 596.81 24T7.07
Lass : Prior Perod Expenses 1.95 0.96
Profit for The Year 2085.46 937.96
Balance brought forward 1781.05 1029.03
Appropriations
Interim Dividend 10% B2.86 -
Proposed Final Dividend 15% 79.28 79.28
Tax on Dividends (Interim & Proposed) 2143 12.86
Geaneral Reserve 208.55 93.80
Balance Carried to Balance Sheest 350439 1781.05

During the year ended 31" March 2013, the Company has achleved Turnover of R5.5911.51 Lacs as against
Rs_3057.32 Lacs during comesponding period.

The Accounting Year 2012-2013 has ended in a Profit of Rs.2805.54 Lacs as compared to Profit of Re.1282.12 Lacs
during the corresponding period last year. After providing for finance cost amounting to Rs. 36.10 Lacs and
depreciation of Rs.85.22 Lacs, the Company has made a Profit of Rs.2684.22 Lacs as against the Profit of
Rs.1185.99 Lacs during the last year. After deducting prior perlod expenses of Re.1.95 Lacs and taking into account
the provision for Taxation for the cument year Income Tax of Rs.596.81 Lacs the year has ended In a Profit of
Rs.2085.46 Lacs. After adjusting the surplus brought forward amounting to Rs.1781.05 Lacs, interim/proposed
dividend/dividend distribution tax of Rs.153.57 Lacs & General Reserves of Rs. 208.55 Lacs, the tolal Profit of Rs.
3504.39 Lacs is camied to Balance Shest.
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Your Directors recommeand final 25% dividend on pald up aquity share of Rs.10/- sach for the year snded
31/03/2013 out of which 10% was paid as Interim Dividend.

Review of Operations

a)

b)

Fertiliser Division:-

The Company has re-started its Fertilissr Unit from 03/07/2012 and stabilized its production and sale during
July-March'2013. The Company had entered into long term sale planning with India’s Reputed Company ke
M/s. Chambal Fertilizsers & Chemicals Ltd. and M/s. Indian Potash Lid., for marketing its PSSP/IGSSP
Fertiliser in bulk with good proceeds and ease Cash Flow in future,

Company also procured prestigious order from State owned NPK Fertiliser unit namely Maharashitra Agro
industries Development Corporation Ltd.,(MAIDC) for sale of 7,000 M.T. 85P Powder which was sold during
March 2013,

Realty Division

The Company has oblained occupation Certificate for all the Bulldings in Phase I viz. A, B, C, D, E and 80%
Flats were sold til end of the year, leaving 70,000 Sq. Ft. area under un-sold category for future sale.

Agriculture Division

The Company started organic farming in Surplus Land at Wada and now planning to start aromatic
Plant/Grass cultivation such as Patchouli, Palmarosa, Citronella, Votiver etc. in 50 acre Surplus Land and
will also set up a distillation plant to extract Aromatic parfumery oll from such grass which can be used by
Perfumery Company and our Company could get better business in near future from Agricultural Division.

Current Year Working

a) Fertiliser Business

The Company had SSP stock of 16,000 M.T as on 31.03.2013 and is likely to produce additional quantity of
approx. 66,000 M.T. during April'2013 to March'2014.

The Company had planned to sell 70,000 M.T. during 2013-14 PSSP/GSSP in the state of Maharashtra
against state requiremant of 9.00 Lac M.T. 55P through reputad Fertiliser Company having excellent dealers
nebwork in Maharashira distrdcts such as M/s. Indian Potagh Lid., Asia's largest Fertillser Trading Co. for
30,000 M.T. and M/s, Maharashtra Agro Industries Development Corporation Ltd. for 10,000 M.T. and under
own brand "BHARAT" for 30,000 M.T. during 2013-14, Additional Quantity with M/s Chambal Fertllisers &
Chamicals Ltd. & M/s Jubilant Industries ls under Negotiation for the year 2013-2014.

Rains are well received in most of the districts of Maharashtra & thereby Company Is confident to achieve
Target as Planned,

Also Raw Matarial could be planned in advance and since the company's plant is in upto date condition to run
at Minimurn 50% capacity ulilization in 2013-14 and there will be excellent performance in Company
operation from Fertiliser Business during 2ﬂ13—14g‘i‘ﬂ1 reasonable profit margin.
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b} Realty Business

The company would start PHASE-2 at Majlwada, Thane residential project for construction of balance
2,80,000 Sq.ft. from October 2013 which will be complated in next 4/5 years thus the entire project would be
completed by 2017-2018,

The balanca stock of ready flats for 70,000 Sq.ft. as on 31.03.2013 of PHASE-1 would be sold during 2013-
14 and 2014-2015 to enable the company to have funds arrangement from its own resources for Phase 1.

The Company was in the final stage of starting redevelopment of Mumbal office at 12 Nanabhail Lane, Fort,
Mumbal 400 023 and the area of 15,0005q.ft. would be given on lease and this project would be completed
in 2014-2015. The company would eam income of Rs. 45.00 Lacs per month on its completion.

The Company's new office premises at HUBTOWN SOLARIS which was funded from own funds
generation of Rs. 10.00 Crore to Centralize all business activities under one roof for better management,
productivity under the guldance of Board of Directors for future benefit

The Company has already received McEF permission Letter No : SEAC 2012/CR-288TC-2 dated 17" May-
2013 for Phase-| project and will be shortly apply to TMC for necessary approval of Plans.

c) Agriculture Business:

The company wishes to develop its Agriculture Division by cultivation of aromatic Plants like patchouli,
Palmarosa, Citronella, Viotiver etc. and planning to produce aromatic olls by installations of distlilation plants
in its surplus land of 50 Acre in phase manner to generate additional Income from Agricuitural Division &
also developing land area with full Green Belt to make Environment better for all livellhood of Local
Resident

The Department of Fertiliser, Ministry of Chemicals & Fertilisers, Govemment of India has issuaed the Circular
No.23011/6/2013-MPR dated 03.05.2013, thereby declaring Subsidy of Rs.3173/- per M.T. on SSP under Nutrient
based subsidy(NBS) Policy for 2013-14.

Department of Fertiliser permits SSP Units for use of Imported Rock Phosphate of different countries basad on their
contents of P205 for blending purposes, which will allow SSP Units to plan their procurement of Raw Material from
Egypt, Jordan, Iran etc. this dacision of DOF Is welcoms by Industry to meet the short fall of rock phasphate supply
while Manufacturing of SSP.

Govemment of India has issued Circular No.23011/5/2013-MPR dtd 07/05/2013, wherein the release of pending
Subsidy claims relating to November 2012 onwards ars linked to submission of costing cum purchass data and
reasonable MRP Fixation by SSP Units in General for increasing more consumption of S5P through P205 as

compared to DAP.

Also Ministry of Agriculture Notified vide letter dt. 01/05/2013 directing all SSP units to supply only GSSP w.e.f.
08/05/2014 & no Powder S5P will be allowed to sale thersafter to farmers due to advantage of Granulated SSP vis-

a-viz Powder SSP. ,



s SHARAT AGRI FERT & REALTY LTD. s

Our Company has got MPGB consent No.BO/JD-PAMS/RO-KN/EIC No. KN-6068-12/R/CC-148 did. 30/10/2012 for
1,32,000 TPY valid upto 31/05/2017 for SSP Powder / Granular thereby no additional Capital investmant will ba
required to catch ready market for GSSP for 2014-15 onwards by entering into marketing tle-up amangement with
any reputed Ferliisar Company & Company's own brand “BHARAT" which Is very popular among farmers In
Maharashtra from last 60vyears.

Directors
During the year under report Miss. Chandnl Y. Patel & Shri K. N. Jethwa, Directors retire by rotation and
being sligible offer thamssives for re-appointment. Necessary items have besn Included in the Notice

convening 28" Annual general Mesting and the re-appointments of Miss. Chandnl Y, Patel & Shri K. N.
Jethwa are recommended for approval of members.

CORPORATE GOVERANANCE:
AReport onthe Corporate Governance for the period commencing 01.04. 2012 is annexed hereto,
AUDITOR'S REPORT:

Report of the Auditors is self-axplanatory and replles to observations of the Auditors have been sufficiently covered
in the notes forming part of accounts.

FIXED DEPOSITS:
Fixed Deposits amounting to Rs. 139.10 Lacs Were accepted by the Company during the year under repert from

Shareholders, Related Parties, Directors & their relatives. Fixed Deposit with the Company as at 31/03/2013 is Rs.
178.60 Lacs (Rs. 39.50 Lacs as at 31/03/2012)

Donation:
An amount of Rs, 1.75 Lacs was incurred during the year.
ANNEXURE TC DIRECTORS' REPORT:

Pursuant to Section 217(1) {C) of the Companies Act, 1956 read with the companies (Disclosures of particulars In
Directors Report) Rules 1888 the relevant information Is given in the Annexurs to “A" forming parrt of this report.

PARTICULARS OF EMPLOYEES UNDER SECTION 217 (2A) OF THE COMPANIES ACT 1956 READ
WITH THE COMPANIES (PARTICULARS OF EMPLOYEES) RULES, 1975.

Thare are no employess of the company who are in receipt of remuneration in excess of the limits prescribed under
Section 217 (2A) of the Companies Act, 1956 read with the Companies (Particulars of Employees) Rules 1975 as
amended to date.



