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Transcending Boundaries

Stimulated by an inspinng vision, we have synergized efforts
to achieve phenomenal results, surpassing all records en our
path to excellence.

We are committed to expanding our hornizons, exploring all
avenues o maximize business opporiunities in a dynamic
environment.

With the upstreamn forays delivering significant value, we
tike pride in being regarded as one of the admired global
ENEIEY COmpanies,

We strive to continuously exceed the diverse expectations
of our customers in urban, highway and rural markets,
harmmessing technology to advantage.

Our dedicated and talented workforee bears testmony to the
wide range of mibatves in the human resource development
space,

We lay emphasis on sustainable development with great
importance accorded to social responsibility, health, satety,
security and environmental care.

Our focus remains unswervingly on pioneering initiatives,
nurturing relanonships and energising lives.

Cur passion [or performance drives us [0 evalve imnovabve
solutions to enhance value for our stakeholders and society.

We transcend boundanes in all our endeavours, retaiming
the competitive edge throughout.

BPCL . .. going bevond
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Chairman’s Letter

Dear Shareowners,

It is my privilege to be communicating to you for the first
time since taking over as Chairman & Managing Director
of BPCL. The outstanding results in all facets of the
business can be attributed to the commitment, diligence
and energy exuded by each and every individual across
the Organisation. With an average age of 40 years and
a bandwidth spanning the entire spectrum of expertise,
the team has exhibited skills of the highest order, which
will shape the future of this great Organization.

It is a matter of great pride that BPCL's profit after tax of
¥ 4,060.88 crores in 2013-14 is the highest ever till date,
surpassing last year's record of ¥ 2,642,90 crores. The
Gross Refining Margins at the two refineries continue
to be amongst the highest among PSU refineries in the
country. BPCL is now ranked at 1045 in the Forbes Global
2000 List in 2014, an impressive jump by 67 places.

We would not like to rest on our laurels. Instead, it is
our objective to take the Company to the next level
of growth. Over the next few years, we have plans
to make significant investments in the upstream
and downstream business activities. The aggregate
investment in the coming three years would exceed the
amount spent in the past ten years and would cover the
entire gamut of operations including Refinery Expansion
and Upgradation, Petrochemicals, Gas and Marketing
Infrastructure. We have successfully participated in
the bidding of major product pipeline projects. The
Integrated Refinery Expansion Project (IREP) at Kochi
is progressing well, as is the upgradation of Mumbai
Refinery. BPCL's success in the upstream segment has
been a significant value differentiator and shareholders
can hope to reap rewards in the coming years. These
investments are important in our quest to deliver
shareholder value at all times.

While reinforcing the foundations of our business,
operations is the key to our growth and expansion
and equally important is our commitment to the large
customer base that has propelled our journey this

far. We have conducted several customer- oriented
promotion campaigns to acquire new customers and
retain the existing ones, consciously focusing on
customer segmentation to better understand their
needs and suitably enhance our offerings to meet their
expectations. We have laid the foundations of a slew of
initiatives across business segments and a collaborative
effort among the businesses has proved extremely
beneficial in reaping rich rewards.

In the Retail business, our throughput per outlet at 185 ki
per month, continues to be the highest in the industry.
We have introduced a new product from the LPG stable
-~ “Bharatgas Mini” — a 5 kg LPG cylinder, sold at market
prices from select retail outlets/ LPG distributorships,
primarily to meet the requirement of floating customers
and those working odd hours in sectors such as the IT
Industry. Inthe Industrial & Commercial business we have
been able to maintain our ‘Preferred Supplier’ status with
all major Industrial Customers. Our performance in the
other businesses of Lubricants, Aviation fuels and Gas
continues to exceed expectations and has contributed
significantly to our bottom line. The extensive marketing
and distribution network, built over decades, has proved
to be one of our most valuable assets today, helping
us in achieving our vision of being one of the leading
energy companies in the country.

Given the complex environment in which we operate
and the mounting challenges that we face on a daily
basis, promoting ‘Good Governance’ is the key to our
progress and maintaining the highest levels of ethical
standards is fundamental to our long-term growth,
As we continue to focus on proactive and preventive
measures to encourage good governance, we also
appreciate the significance of a robust internal control
system, combined with a dynamic ERP platform.

Our CSR activities are of paramount importance to us
and it is a source of great joy to be able to contribute
to the upliftment of society. Our thrust is primarily
in the areas of education, water conservation, skill
development, health, community development, capacity
building and employee volunteering.

Challenges notwithstanding, today we are at a threshold
where opportunities abound. Our vision to grow and
expand our horizons, exploring all avenues to maximize



business opportunities, has taken us beyond fuel into
naw lines of business and acrosa gecgraphies. Our
plans to expand in the neighbouring countries and
Southeast Asia are making good progress. Aggressive
valua craalion through a diversified porifolio, couplad
with an appetite for inorganic growth, will anable us to
achieve our desired goals.

Although our priority will continue to be in the area
of enhancing organizational capabilities to daliver
enhancad perfformance, our demographic profile makas
it erucial for us to take our manpower up the leaming
curve faster. Leaming and Development therafore,
will ba an area of greater focus in tha timas to come.
Furthar, leveraging technology to complameant talant
is yet another path that we wil continue fo explore
in the foreseeable future. The need of the hour is o

push ourselves beyond our capabfiiies and explore

opportunities whare we can extend our contributions

and expertise and enabla the Corporation to transcend
all boundaries.

| thank you all for the fa‘th reposed in us and assura you
that wa will continue our course on a growth trajactory,
taking BPCL to greater helghts. | am confident that all
the endeavours that we are pursuing will yiald positive
results and create lasting value to sach and every
stakaholdar.

Warm ragards,

Y

5. VARADARAJAN
Chairman & Managing Director
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Group Performance Highlights

Gross Revenue for Operations soars fo
< 2,76,005 crores

B Crude throughput increases to 28.69 MMT

B Market sales including exports surges to
37.37 MMT

B Large scale investments in mega projects
B A dynamic team and visionary leadership




Vision

We are the most admired global energy company
leveraging talent and technology

B \We are the first choice of customers, always
B We exploil profitable growth opportunities outside energy

We are the role model for Health, Safety,
Security & Environment

B Wa are a great organisation to work for
B Wa are a leamning organisation

We are a model corporate entity
with social responsibility

B Participate prominently in nation-building by meeting its growing energy
needs, and o support this endeavour, pursue the creation of economic
surphus by effciently deploying all availabile resources and aiming towards
global competitiveness in the energy sactor

W Strengthen and expand areas of core compelencies throughout the
couniry, total guality management in all spheres of business and
mainlain the status of a leading national company

B Create awareness among people on the imperatives of enargy
conservation and efficient consumption of petroleumn resources,

by disseminating Informalion through appropriate media

® Availing ourselves of new opportunities for expansion/
diversification arising from the liberalization of the
aconomy to achieve a global presance

B Promote ecology, environmental upgradation and national
heritage
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