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Disclaimer: This document contains statements about expected future events and financials of Bodal Chemicals Limited (‘Bodal’, ‘the

Company' or 'We"), which are forward-looking. By their nature, forward-looking statements require the Company to make assumptions

and are subject to inherent risks and uncertainties. There is a significant risk that the assumptions, predictions and other forward-
looking statements may not prove to be accurate. Readers are cautioned not to place undue reliance on forward-looking statements
as several factors could cause assumptions, actual future results and events to differ materially from those expressed in the
forward-looking statements. Accordingly, this document is subject to the disclaimer and qualified in its entirety by the assumptions,

qualifications and risk factors referred to in the Management Discussion and Analysis section of this Annual Report.



TRANSFORMATION
IN PROGRESS

Bodal Chemicals has consistently sought innovation and the realisation of
aspirations via the wonder of chemistry throughout the years. The Company
works to develop cutting-edge technologies to promote economic growth,
harmony with the society and the environment at large. It has grown to include
new products, as it strategically expanded its manufacturing capabilities by
increased capex spendings, and transitioned to serve society by developing new
technologies and materials that will influence the industry's future. Throughout,
keeping the market's demands in mind, it is still evolving to retain a competitive
edge in the market.

Thus, from improving bottom lines by cost effective innovations to path
breaking research, in order to offer better solutions to our customers, Bodal
Chemicals has been adapting itself at every step of the way and believes in
being a transformation in progress for each step that brings it closer to fulfilling
customer's needs.




Bodal Chemicals Ltd.'

ABOUT

BODAL CHEMICALS

Bodal Chemicals is one of the world's
major manufacturers and exporters

of Dyes Intermediate, Dyestuff, and
Sulphuric Acid, with vertical and
horizontal integration that delivers
product and service solutions to their
clients in the shortest feasible time. The
Company is backed up by technological
know-how and competence in the
production of Dyes Intermediates and

LS

Revenue

Breakup in
FY 2021-22
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Caustic Soda

[ Others

other specialty chemicals. Incorporated
in the year 1989 and later listed in 2006,
Bodal Chemicals is a globally integrated
and innovative company that provides
end-to-end solutions to its clients.

% 20,680 niiion

Consolidated Revenue in FY 2021-22

Over the years, the Company has managed to
stay consistent and expanded the business.
This has been made possible by the following
important strengths:

3 Decades

Home-grown brand with
thorough awareness of
the Indian and global
chemical markets

4

Operating
subsidiaries

Bodal Chemicals Limited
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Bodal Chemicals Ltd."

ROBUST COMPLIANCE

Environmental compliance is strictly enforced using in-house MEEP and ETP facilities

MEEP Facility ETP Facility

EXPERIENCED
MANAGEMENT TEAM

With their significant expertise and experience in the
chemical industry, the senior management team has
propelled the growth of the organisation through the years.

Management experience

30"' in years
2 ,025 Total workforce

GROWTH IN NUMBERS
4 Revenue N EBITDA N PAT N

424
20,680
2,369
987

-

1,198

All numbers are on consolidated
basis for FY 2021-22

EBITDA: Earnings before
Interest, Taxes, Depreciation and

FY 2020-21 FY 2021-22 FY 2020-21 FY 2021-22 FY 2020-21 FY 2021-22 Ammortisation PAT: Profit After
\_ (% In Million) AN (% In Million) AN (® In Million) Y, Taxes
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Corporate Overview

GEOGRAPHICAL

FOOTPRINTS

Bodal has a presence in over 45 countries and derives about 32%
of its revenue from exports.

North America  South America Europe Asia

¥90,96,72,960 ¥1,61,34,20,025

¥2,91,33,73,503

¥ 43,75,36,270

Disclaimer: This map is a generalised
illustration only for the ease of the reader
to understand the locations, and is not
intended to be used for reference purposes.
The representation of political boundaries
and the names of geographical features/
states do not necessarily reflect the

actual position. The Company or any of its
directors, officers or employees, cannot

be held responsible for any misuse or
misinterpretation of any information or
design thereof. The Company does not
warrant or represent any kind of connection
to its accuracy or completeness.

4 Revenue Breakup h 4 Export Breakup (FY 2021-22) h
2 &2 — 2.34%
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on standalone basis
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Bodal Chemicals Ltd."

EVOLUTION

Company acquired balance 20% stake in Sener Boya and
make it 100% owned subsidiary company

Initiated process of Amalgamation of S P S processors

At Saykha, Gujarat, the Company began
Pvt Ltd into the Company

diversifying into specialty benzene
downstream products and expanding its
Sulphuric Acid & Derivatives business, as
well as acquiring Punjab Operation Unit XII,
a Mawana Sugars Limited's unit for Chlor

The Company acquired 100% stake in Trion Chemicals !
Alkali Products

and amalgamated with Bodal as Unit XI, acquired 80%
stake in Sener Boya, a Turkish entity and gained the
recognition of Bluesign System partner

The Company enhanced its Dyestuff
capacity by 6,000 MTPA and installed TC
capacity by 36,000 MTPA

The Company expanded in Dyestuff by
12,000 MTPA and installed an additional
5MW of co-generation powerplant

The Company bought a 70% share in
SPS Processors and a 40% stake in Trion
Chemicals

Bodal Agrotech amalgamated with Bodal
and became Unit X

Built MEEP at Unit I, Unit VII

The Company backwardly integrated with
Basic Chemicals at Unit VII

The Company got listed on NSE in 2011

The Company via reverse merger with Dintex
Dye Chem (Unit I) got listed on BSE in 2006

It further acquired unit IV

The Company built Unit VII and acquired Unit

The Company acquired two more units in 1997 VIl in 2007

In the year 2004, the Company expanded into
Dyestuff segment

JK Pharma acquired two more units — Unit
Il & Unit Il and changed its name to Bodal
Chemicals Private Limited

Bodal Chemicals Limited
was incorporated as JK
Pharma at Unit II-A

6 Bodal Chemicals Limited



Corporate Overview

Statutory Reports

Financial Statements

DIVERSIFIED

PRODUCT PORTFOLIO

As one of the world's largest manufacturers and exporters of dye intermediates and
dyestuffs, the Company'’s vertically and horizontally integrated operations provide clients
with-solutions in the quickest time possible. Textiles, leather, paper, pharma, agro-
chemicals, water treatment, and home care are just a few of the end-user industries it
serves. The product line of the organisation is divided into the following categories:

The Company is now moving from
Integrated Dyestuff to niche value-added
products and it is under process of

expanding and diversifying its product
portfolio. These include:

Annual Report 2021-22 7)



Bodal Chemicals Ltd.’

CHAIRMAN'S

MESSAGE

We have developed a

strong foundation and
a very resilient and diversified
business over the years. Our
diverse portfolio also enables
us to cater a variety of markets

and application areas. We have
acquired the flexibility and agility
needed to succeed in today's
demanding markets, as well as
the capacity to adapt quickly and
effectively to demand variations,
as a leading global player.”

Dear Shareholders,

The year 2022 will be remembered as the year when the
world began to overcome the Covid-19 pandemic’s difficulties
gradually and slowly. Despite the pandemic, Bodal Chemicals’
performance remained consistent throughout the year as the
economy recovered. We have been able to use our leading
position in today’s market, when Indian suppliers are rising as
preferred partners internationally. While adapting to the new
normal, we also made many improvements to our approach
and fortified our core.

Industry Trends

India is the world’s leading exporter and importer of
chemicals, ranking 14" in exports and 8" in imports
(excluding pharmaceuticals). With small chemical businesses
in China stopping operations as a result of stringent measures
and environmental regulations, India is rising as the next
alternative supplier for the global market. The Government
has taken various measures to lessen reliance on chemical
imports. With more Government assistance, the industry is
likely to advance at a CAGR of 11%. Within the industry, there
has been a significant structural transformation. The number
of unorganised companies in the Dye intermediates and
Dyestuff industry is steadily decreasing. There has been an
upsurge in the number of businesses that are both backward
integrated and comply with global environmental standards.

At Bodal, we are highly integrated and operate on a large
scale. We are expanding our product basket, have meaningful
capacity across various products to serve the demand

of end-users and are constantly strengthening our client
relationships as well as establishing ourselves as a reliable
supplier in the global market.

Financial Performance

For the year under review FY 2021-22, the Company’s total
revenue was % 20,680 million and witnessed a growth of 67%
compared to same period last year. The primary forces behind
this rise were an improved pricing realisation and an improved
product portfolio. The Dyestuff business grew dramatically

in FY 2021-22, with sales of ¥ 6,995 million, up from ¥ 3,989

Bodal Chemicals Limited
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