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BALAJI GALVANISING INDUSTRIES LIMITED
R e g d . O ff ic e  : R o o m  N o . 2 1 5 ,11  F lo o r, K a b ra  C o m p le x , M .G  R o a d , S e c u n d e r a b a d -  5 0 0  0 0 3

NOTICE
N O T IC E  is hereby given that the Tw enty first A nnual G en era l M eeting of the M em b ers of the C om pany will be 
held on Th ursd ay the 29 th  S eptem ber, 2011 at 10 :A .M . at R ajasthani G rad u ate  A ssociation Hall, 5 -4 -7 9 0 /
1, S natak  B havan, 1st Floor, Abids, H yd erabad - 5 0 0  001 to transact the following business :

ORDINARY BUSINESS:

1. To receive, consider and adopt the Audited B alance S h ee t as at 3 1 sl M arch , 2011 and the A udited Profit 
&-Loss A ccount for the ye ar ended on that date together with the reports of the D irector’s and Auditors  
th ereo n .

2. To appoint a D irector in p lace of Shri C hetan  K um ar B agaria , w ho retires by rotation and being eligible  
offers him self for re-appo intm ent.

3 . To appoint a D irector in place of Shri P rem otpal G uha, w ho retires by rotation and being eligible offers 
him self for re-ap po in tm en t.

4 . To appoint Auditors and to fix their rem uneration.

M /s  D ag liya  & C om pany, C hartered  Accountants, S ecu n d erab ad  retire at the conclusion of this Annual 
G en era l M eetin g  and are  eligible for re-appointm ent.

By o rder of the Board  
F O R  BALAJI G A L V A N IS IN G  IN D U S T R IE S  L IM IT E D  

S d/-
P lace  : S ecu n d e ra b a d  (S H IV  B H A G W A N  B A G A R IA )
D a te d :  3 1 .0 5 .2 0 1 1  C H A IR M A N

NOTES:
1. A  person entitled to a ttend  and vote at th e  m eting is entitled to appo int a  Proxy to a ttend and vote for 

him self and such proxy n eed  not be a m em ber.

2. P roxy Form  duly execu ted  should be deposited  at the R eg is te red  O ffice of the C o m p a n y  at least 
F O R T Y  E IG H T  hours before the co m m en cem en t of the m eeting .

4. T h e  R eg is te r of M e m b e rs  and S h a re  T ran s fe r Books shall rem a in  c losed from  2 6 th  S ep tem b er, 
2011 to 29 th  S ep tem b er, 2011 (Both days inclusive) for the purpose of A nnual G e n e ra l M eetin g .

5. T h e  C h a irm an  of the Audit com m ittee  of D irectors shall be P resen t at the A nnual G e n e ra l M eetin g  to 
a n sw er q u eries  of sh areho lders  arising out of the A ccounts of the C om pany

6. At the ensuing A nnual G en era l M eetin g  Shri C h e tan  K um ar B ag aria  and Shri P rem o tpa l G u h a  shall . 
retire by rotation and being eligible offer th em se lv es  for re -ap po in tm en t..

7. T h e  C o m p a n y  h a s  a p p o in te d  th e  fo llow ing  as  S h a re  T ra n s fe r  A g e n t an d  D e p o s ito ry  R eg is tra rs : 
M /s N IC H E  T E C H N O L O G IE S  PRIVATE L IM ITE D , D -5 1 1, B ag ree  M arket, 5th Floor, 7 1 , B .R .B .B  Road, 
K olkata  - 7 0 0  0 0 1 . P ho ne  Nos: 0 3 3 - 2 2 3 5 7 2 7 1 ; FAX - 0 3 3 - 2 2 1 5  6 8 2 3 .

All co rresp o n d en ce  in respect of S h ares  m ay  be m ad e  to the R eg istrars.

8. M e m b e rs /P ro x ie s  should bring the A tten d an ce  Slip duly filled in for attending the m eeting .

9. M e m b e rs  desiring an y inform ation as regards the A ccounts are  requ ested  to W rite  to th e  C o m p a n y  
at leas t 15 d a ys  b e fo re  th e  d a te  of th e  m eetin g  so  as  to e n a b le  th e  m a n a g e m e n t to ke ep  the  
in form ation ready.

BRIEF PROFILE OF DIRECTORS SEEKING RE-APPOINTMENT

Shri C h etan  K u m ar B agaria : H e is a C o m m e rc e  G ra d u a te  ag ed  ab ou t 3 2  ye ars  and soon a fte r his 
co lleg e jo ined  th e  C o m p a n y  an d  has ga ined  lot of ex p erien ce  in the S .S . an d  g a lvan ized  w ire draw ing  
bu s in ess  in w h ich  th e  C o m p a n y  is o p e ra tin g . H e  co n tin u e s  to a s s o c ia te  w ith  K o lk a tta  m a rk e ts  and  
nearby areas .

Shri P rem otpa l G uha : H e  is a  bu sin essm an with over 4 0  ye ars  of exp erien ce  in the w ire  draw ing and  
stee l Industry an d  is ag ed  ab o u t 6 7  years . H e  has held d irectorsh ips in large Industries in th e  s tee l sector 
and has contributed enorm ously  to th e  grow th of m any industries.

---------------------------------------------------C O ---------------------------------------------------
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DIRECTORS’ REPORT

To,

T h e  M e m b ers  of Balaji G alvan ising  Industries Limited,
S e c u n d e ra b a d

Your D irectors take p leasure in presenting the Tw enty first Annual R eport on the affairs of the C om pany for 

the financial ye ar 2010 -2 011  to gether with the A udited F inancial S tatem ents.

BUSINESS PERFORMANCE:

F in an c ia l R esults :

T h e  overall perform ance of the C om pany for the financial ye ar 20 10-11  is su m m arized  as  under:

( Rs. in Lakhs)

Particulars 2010-2011 2009-2010
S a le s 9 4 7 .9 3 9 2 8 .9 3

In crease /  (D ec re ase ) in Stocks 7 9 .0 9 (4 9 .6 6 )

O th er Incom e 5 .6 4 1 .1 5

Total R eve n u e 1 0 3 2 .6 6 8 8 0 .4 2

M anufacturing  /  O perating  E xpenses 9 8 8 .6 7 8 2 5 .1 2

P rofit/Loss before F inancial E xpenses  & D eprec iatio n 4 3 .9 8 5 5 .3 0

In terest & F inancial E xpenses 0 .3 0 0 .7 6

D e p re c ia tio n 1 8 .7 0 18.61

N et Pro fit/(Loss)after Financial E xpenses & D epreciation 2 4 .9 8 3 5 .9 3

E arning P er S h are 0 .5 0 0 .7 2

During the ye ar un der review  the turnover of the C om pany m arginally increased from  R s .9 2 8 .9 3  lacs to 

R s .9 4 7 .9 3  lacs. T h e  per tonne realization during the ye ar w as  higher. T h e  C o m p a n y continued its effort in 

reducing the costs and im proving the productivity

Dividend:

As th e  profit m ade  by the C o m p a n y not being significant and to conserve the resources your B oard could not 
d ec lare  any dividend for the financial ye ar under review.-

FUTURE OUTLOOK:

T h e  C ountry at present is the 5th largest producer of crude steel and is the lea d er in sponge iron production. 
T h e  dom estic steel consum ption during the ye ar has increased by about 8%  indicating further strengthening  

of the d em and . H o w e ver the per capita  consum ption of steel rem ains at 4 9  kg against th e  world av era g e  of 
182  kgs. Efforts by-the G o vernm ent are  on to en h an ce  the consum ption in th e  rural sector. T h e  G overnm ent 
also felt that the iron Ore of the country should be used for dom estic  industry rather than exports. To ensure  

the quality of steel wirfe used in pre stressed concrete is now brought under a quality control ordpr. All m ajor 

steel plants are  being m odern ized  to have cost effective, en ergy efficient and en viron m en t friendly. The  

grow th in steel production continues to lag the dom estic consum ption leaving scope for large dem and. The  

products m anufactured by the C o m p a n y though belong to the secondary  sector is linked to the prim ary steel 
industry. All the param eters  of the India G row th story indicate large scale  d em and  continuity for steel and  

your Board fee ls  that the future ap pears  to be very prom ising. T h e  only need is to cut the costs , im prove  

quality and focus in rural sector which the C om pany has a lready  p lanned .

d > T
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DIRECTORS:

Shri C h e tan  K um ar B ag aria  and Shri Prem otpal G u h a  retire by rotation and being eligible offer them selves  

for reappointm ent.

DIRECTORS' RESPONSIBILITY STATEMENT:

In accordance with the provisions of S ection 2 1 7 (2 A A ) of the C o m p an ies  A c t,19 56 , your D irectors state:

(i) T h a t the accountings standards to the extent applicable to the C o m p a n y have been fo llow ed in the  

preparation of the annual accounts. Th ere  are no m aterial departu res th ere  from .

(ii) Th a t the accounting policies se lected by the Board for the purpose of preparation and presentation of 
the financial s ta tem en ts  have been and are  being applied consistently and reasonable  and prudent 

ju dgm en ts  and es tim ates (w h erever applicable) have b e en  m ade for the said purpose, so as  to give  
a  true and fa ir v iew  of the affairs of the C om pany as  at the end of the financial ye ar under review  and of 
the profit/loss for the said year.

(iii) Th at proper an d  sufficient ca re  has been taken for the m ain tenance  of ad eq u ate  accounting records  

in acco rd an ce  with the provisions of the C om pan ies Act, 1 9 5 6  for safeguarding the assets of your 

co m p any and for preventing and detecting fraud and other irregularities. ,

(iv) Th at the annual Accounts have been p rep ared  on a  going concern basis.

AUDITORS:

M /s. D agliya & C om pany, C h arte red  Accountants, S ecu nd erabad , the A uditors of the co m p any retires a t the 

conclusion of the ensuing Annual G en era l M eeting  and is eligible for reappointm ent. T h e  Board recom m ends  

their reap pointm en t.

The observations m ad e  by the Auditors in their report read with the N otes on A ccounts are  self exp lanatory  

and do not require an y  com m ents from  Directors.

LISTING:

T h e sh ares of your co m p any are  listed on M um bai and K olkata stock E xchanges. T h e  sh ares  rem ain  

suspended from  trading at B S E . Th e  C om pany is following up the m atter with Stock E xch ang e at M um bai.

EMPLOYEES:

Th ere  are  no em p lo yees  w h ose particulars are to be disclosed pursuant to the provisions of S ection 2 1 7  

(2A) of the C o m p an ies  Act, 1956.

FIXED DEPOSITS:

During the y e a r under review, the com pany has not accepted  any deposits under S ection 5 8 A  an d  5 8 A A  of 
the C o m p a n ies  A ct 1 9 5 6  read  with C om panies  (A cceptance of D eposits) R ules, 1975.

CONSERVATION OF ENERGY, RESEARCH AND DEVELOPMENT, TECHNOLOGOGY ABSORPTION, FOREIGN 
EXCHANGE EARNINGS AND OUTGO:

Inform ation regarding E nergy C onservation , Technology A bsorption, Fore ign E xch ang e E arnings and outgo  

in accordance with Section 2 1 7  (1 )(e ) of the C o m p an ies  Act, 1 9 5 6  read with C om pan ies  ( D isc losure of 
particulars in the report of B oard of D irectors) R ules 1988 , form ing part of the D irectors R eport for the year  

ended 31st M arch , 2011 is as follows:

1. Conservation of Energy : T h e  com pany 's  operations require low  en erg y  consum ption . A d e q u a te  

m e a s u re s  a re  ta k e n  to co n s e rv e  e n e rg y  w h e re v e r  p o ss ib le . T h e  d e ta ils  req u ire d  a re  a tta c h e d  
h e re w ith .

< X >
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2. Technology Absorption:

, a . Research & Development : T h e re  is no specific R esearch  and d eve lo p m en t activity carried  

out by the C o m p a n y during the year.

b. Technology Absorption :T h e  techn olo gy is In d ig en o u s an d  fully absorbed

3. Foreign Exchange Earning and Outgo: V alue (in R s .L acs )

V a lu e  of Im ports (C IF  basis) Nil

E xpend itu re  in Fore ign  cu rrency Nil

E arn ings in Fore ign E xch an g e  Nil

CORPORATE GOVERNANCE:

T h e  co m p any has im plem ented  the C o d e  for C orpora te G o vern an ce  as stipulated under am en d ed  C lau se  

49  of the Listing A greem en t. A  separa te  report on C orpora te G o vernan ce is an n exed  to this report.

CODE OF CONDUCT

T h e  C o m p a n y has adopted a uniform  C o d e  of C onduct for D irectors and S en ior M a n ag em en t and above  

O fficers level to ensure ethical s tandards and ensure C om pliance to the laid down standards.

DEMATERIALISATION OF SHARES:

M /s . N IC H E  T E C H N O L O G IE S  P R IV A T E  L IM IT E D , K olkata w ere  appointed as Depository R egistrars for 

d em ateria liza tio n  and for physical transfer of sh ares as also all the m atters relating to shares.

ACKNOWLEDGEMENTS:

T h e  B oard takes this opportunity to express its d eep  gratitude for the continued co -operation  and support 

rece ived  from  its B an kers , S tate  an d  C en tra l G o vern m en ts , the cu sto m ers, s h are  ho lders , business  

assoc iates  and em plo yees during the y e a r under review.

P lace: S ecu n d era b ad  

D ated  : 31 .05 .2 011

For & on behalf of the B oard of D irectors

S d /- S d /-
(C h etan  K um ar B ag aria) (P rem o tp a l G u h a ) 

D irector D irector



BGIL

ANNEXURE ‘A’ TO DIRECTORS REPORT
D isclosure of particulars w ith respect to the C on servation  of Energy, Technology absorption and Fore ign  
E xch an g e E arn in gs & O u tgo  as required under C o m p a n ies  (D isc losure  of P articu lars in th e  B oard  of 
D irectors R ep ort) R ules, 19 88 :

I. Conservation of Energy:
A. E n e rg y  c o n s e rv a tio n  m e a s u re s  ta ken : R e g u la r  m a in te n a n c e  of m a c h in e ry  lea d s  to im proved  

operationa l effic iency and low er pow er consum ption.

B. A dditional In vestm ents  an d  proposals, if any, being im p lem en ted  for reduction of consum ption of 
e n e r g y : N IL

C . Im pact of m easu re s  of (A ) and (B ) ab o ve  for reduction of E nergy  consum ption and co nsequ ent
im pact on th e  cost of production of goods : Low  en erg y  consum ption.

D. Total E n erg y  consum ption and E nergy  consum ption per unit of production as per Form  - A  of the
A n n exu re  to  the R ules  in respect of the Industries specified  in the S ch e d u le  th ere to  :

A POWER AND FUEL CONSUMPTION:
1. Electricity:

a . P u rc h a s e d

b. Total Units( K W H )

c. R a te  per Unit

R s .7 5 ,1 2 ,0 9 4 .7 4  

1 6 ,1 3 ,1 6 8  

R s .4 .6 6  per unit

2 . O w n C ap tive  G en era tio n  ( D iesel)

a . Total A m ount

b. C o n s u m e d  ( litres)

c. Unit pe r litre

Rs. 3 0 ,3 4 2  

7 8 0  

3 8 .9 0

B. CONSUMPTION PER UNIT OF PRODUCTION
1. Total A m ount of P ow er & Fuel

2. G . I / M . S / S . S  W ire  ( M .T )

3. P o w e r & Fuel cost pe r M .T

Rs. 7 5 ,4 2 ,4 3 6 .7 4  

£ 6 0 .7 9 0  

1 3 ,4 4 9 .6 6

For & on behalf of the Board of D irectors
P lace: S ecu n d era b ad . 
D ated  : 31 .05 .2 011 S d /-

(C h etan  K u m ar B ag aria ) 
D irector

S d /-
(P rem o tp a l G u h a) 

D irecto r
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ANNEXURE- B TO REPORT OF THE DIRECTORS

Management Discussion & Analysis:
P ursuant to th e  revised C lau se  4 9  of the Listing ag re em e n t, the M a n a g e m e n t D iscussion and Analysis  
report covering  th e  perfo rm an ce and outlook of th e  C o m p a n y  is given below:

Industry structure and developments

T h e  In d ia  S tee l Industry is ex p ec ted  to b e co m e the w orlds second largest from  th e  p resent fifth position. 
M ass iv e  in vestm ents  are  now p lanned both in G o vern m en t and P rivate  sectors by Indian and M ultinational 
C o m p a n ies . T h e  new  projects are  going to be m ost m odern , en erg y  efficient and environm ent friendly. 
T h e  G o vern m en t in recent tim es is focusing to use the large iron ore m ines not for exports  but to use it for 
do m estic  steel production. T h e  per cap ita  consum ption of stee l from  the low est level of 4 7  kgs ag ain st the 
p e r ca p ita  w orld  a v e ra g e  consum ption of around 19 0  kgs is bound to in crease  gradually . T h e  C ountry  
co ntinues to lead  in th e  production of sp on ge iron and pig iron. E fforts a re  be ing m ad e  to in crease the 
rural d e m a n d  by opening of m ore retail outlets and d e a le r outlets

T h e  pricing of products is large ly depen d in g  on the input costs which have  go ne up du e to inflationary  
p ressure  and th e  trend is continuing. A s the econom ic slow  dow n has been o verco m e by the dom estic  
industry an d  the iessons having b e e n  learn t to produce cost effective  products all th e  C o m p a n ies  are  now  
m odern iz ing  w ith en erg y  efficient units and th e  prices now are  s tab le  and the d e m a n d  started  gradually  
increasing  over th e  previous year. W ith  the exp ec ted  G D P  grow th over 8 .5 %  in the curren t ye ar the Industry  
p e rfo rm an ce  a p p e a rs  to be prom ising

OPPORTUNITIES AND THREATS

OPPORTUNITIES:
•  T h e  b iggest opportunity be fore  Indian steel sector is that th ere  is en orm o us scope  for increasing  

consum ption  of stee l in alm ost all sectors  in India.

• T h e  S tee l secto r w as  on e of th e  prim ary veh ic le  of econom ic d eve lo p m en t in in dep end ent India. 
India is en d o w ed  w ith essen tia l raw  m ateria l such as  iron ore and coal. T h e  industry has w id esp read  
fo rw ard  an d  b a c k w a rd  lin kag es w ith  th e  rest of th e  ec o n o m y .T h e  industry has passed  through  
various ph ases  of chang ing  do m estic  an d  ex ternal policy environm ent. T h e  industry as a w hole has  
resp ond ed  to th e  em erg in g  com puls ions of the chang ing  tim es .It has survived w ell w ith its im pressive  
array  of ach ievem ents .

• T h e  C o m p a n y 's  co re  co m p ete n ce  in m anu fac ture  of ga lvan ized  w ires  and other products finds easy  
de m a n d  du e to dearth  of such cap ac ities  and only few  units are  com ing up du e to pollution norm s. 
Th is  brings the ad van tag es  in m aintain ing  its leadersh ip  in local m arkets  and the m arkets  for such  
sp ec ia lty  products.

• W ith  cap ac ities  to be fully utilized and m easu re s  being ta ken  to further im prove on th e  sam e, the  
production in curren t ye ar is s la ted  to grow  resulting in the reven ues to im prove with be tte r profitability.

THREATS:
• Technological ch an g es  often fo rce the industry structure to ch ang e . For a develo p in g  country like 

India w h ere  cap ita l itself is costly, technologica l ob so lescence  is a  m ajor th reat.

• T h e  C o m p a n y 's  d e p e n d e n c e  on public secto r S tee l co m p an ies  fo r raw  m ateria l an d  in cre ase  in 
prices by th em  have  posed th reat to the realiza tion . Efforts to develo p  a lternative  sources are  proving  
costlier for th e  com pany.

• D u e  to lo w er rea liza tio ns an d  sm all s ize  of operations, the co m p an y continues to su ffer in te rm s of 
la rge vo lum e supplies. S can ty  financial resources also p lace p ressure  on fu rther grow th in capacity.

• T h e  d e m a n d  fo r stee l is a d e rived  d e m a n d  an d  the p u rc h as e  q u an tity  d e p e n d s  on the en d -u se  
requ irem ent. Th is volatility of d e m a n d  often affects th e  in tegrated  steel m anufacturers .
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