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ISSION

The Balaji Group is set on an

M"SREENWASQLUBED?Y»-‘“L' uncompromising path. We shall explore

Chaiman
diverse fields because the true entrepreneurial
spirit is ever restless, seeking new pastures

for innovation.

We shall endeavour to match rising
expectations stride for stride always placing
people first. The people who work with us, and

the people who invest with us.

We shall follow only the principles of
fair play, keeping quality in every facet of our

operations uppermost in our minds.

We shall plough a lonely furrow in our
quest for leadership. After all, eagles do not

fly in flocks.

They soar above in solitary splendour.

K __J."

M. SREENIVASULU REDDY

Chairman

The Balaji Group
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BALAJI HOTELS AND ENTERPRISES LTD

NOTICE OF THE EIGHTH ANNUAL GENERAL MEETING

Notice is hereby given that the Eighth Annual General
Meeting of BALAJI HOTELS AND ENTERPRISES
LIMITED will be held on Monday the 29th September,
1997 at 11.30 a.m. at Raghava Kalyana Mandapam, 8/
512, Ranganayakulapeta, Nellore - 524 001, Andhra
Pradesh, to transact the following business :

ORDINARY BUSINESS

1. To receive, consider and adopt the audited Profit
and Loss Account for the financial year ended 31st
March, 1997 and the Balance Sheet as at that date
together with the Reports of the Directors and
Auditors thereon.

2. To declare dividend.

3. To appoint a Director in the place of
Mr. M. Dharmaraj, who retires by rotation and being
eligible, offers himself for reappointment.

4. To appoint a Director in the place of Mr. Navratan
Dugar, who retires by rotation and being eligible,
offers himself for reappointment.

5. To appoint a Director in the place of
Mr. A. Shivkumar Reddy, who retires by rotation
and being eligible, offers himself for reappointment.

6. To appoint Auditors and authorise the Board of
Directors to fix their remuneration.

SPECIAL BUSINESS

7. To consider and if thought fit, to pass, with or
without modification(s), the following resolution
as a special resolution:

“RESOLVED THAT pursuant to Section 81 (1A) and
other applicable provisions, if any, of The Companies
Act, 1956 and subject to all norms, guidelines,
regulations in force and statutory approvals as may be
necessary, consents, permissions and/or sanctions of
the Government of India, Reserve Bank of India,
Securities and Exchange Board of India, Stock
Exchange(s} and all other appropriate authorities,
institutions or bodies and subject to such conditions
as may be prescribed by them in granting any such
approval, consents, permission or sanction (hereinafter

referred to as “the Requisite Approvals”), the Board of
Directors of the Company (hereinafter referred to as
“the Board” which term shall be deemed to include
any comniittee of Directors which the Board may have
constituted or hereafter constitute to exercise its powers
including the powers conferred by this resolution) be
authorised on behalf of the Company, to issue and allot,
in the course of national/international offerings on
private placement basis, rights basis or otherwise in
Indian/one or more foreign markets, Equity Shares,
Cumulative or Noncumulative Preference Shares,
Debentures, Bonds, and/or securities convertible into
Equity Shares at the option of the Company, and/or
the holders of the securities linked to Equity Shares
and/or nonconvertible securities and/or securities with
or without detachable/non-detachable warrants/notes
with rights exercisable by the warrants/notes holder
to subscribe for Equity Shares and/or at such price and
manner and during such period as the Board may
decide, and/or any instruments or securities
representing Equity Shares or convertible securities
either through Global Depository Receipt mechanism/
American Depository Receipt mechanism/Eurobonds/
notes etc. or by an issue to or by private placement
with foreign/Indian investor(s) including institutional
investors, banks, Non-Resident Indians, and Overseas
Corporate Bodies, and/or Foreign Institutional
Investors, whether members of the Company or not,
subject ta the memorandum of association of the
Company through prospectus and/or offering letter of
circular and/or private placement basis for an amount
(inclusive of such premium as may be determined) not
exceeding Rs.750 crores or equivalent thereof in any
other currency(ies), such issues and allotment to be
made at such time/times in such tranche(s), at such
price or prices (including at a discount or premium to
market price or prices) and in such manner as are in
conformity with any guidelines or directions or norms,
statutory or otherwise and as may be finalised by the
Board, in consultation with the Lead Managers and/or
Underwriters and/or other Advisors, and otherwise on
such terms and conditions as may be decided and
deemed appropriate by the Board.”
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“RESOLVED FURTHER that without prejudice to the
generality of the above, the securities may have al! or
any terms or combination of terms in accordance with
Indian/International norms/practice including but not
limited to terms and conditions in relation to payment
of interest, additional interest, premia on redemption,
prepayment and any other debt service payment
whatsoever, besides terms as to security, if any, to be
created for any of the securities with such ranking as
the Board may determine and including terms for issue
of additional Equity Shares or variation of the
conversion price of the security during the duration
of the securities.”

“RESOLVED FURTHER that the Board be authorised to
enter into and execute all such arrangements with one
or more Lead Manager(s), Manager(s), Banker{s),
Broker(s), Underwriter(s}, Guarantor(s), Depository(ies),
Custodian(s), Trustee(s) and all such agencies as may
be involved or concerned in such offering of securities
and to remunerate all such institutions and agencies by
way of commission, brokerage, fees or the like, and also
to seek the listing of such securities in one or more
International Stock Exchange and/or The National Stock
Exchange/Stock Exchanges in India.”

“RESOLVED FURTHER that the Company and/or an
agency or body authorised by the Board may issue
Depository Receipts representing the underlying Equity
Shares in the Capital of the Company or such other
securities in registered or bearer form with such features
and attributes as are prevalent in Indian/International
Capital Markets for instruments of this nature and
providing for the tradeability or free transferability
thereof as per Indian/International norms, practices and
regulations and under the forms and practices prevalent
in Indian/International Markets.”

“RESOLVED FURTHER that the Board be authorised
to issue and allot such number of Equity Shares as may

Place : Chennai
Date 0 28.6.1997

be required to be issued and allotted directly or upon
conversion of any securities or as may be necessary in
accordance with the terms of offering all such shares
ranking ‘Pari Passu’ with the existing Equity Shares of
the Company in all respects, excepting the right to
dividend as may be declared in the financial year in
which such Equity Shares are issued shall be in
proportion to the amount paid-up on such shares and
pro-rata for the period during which such amount paid-
up thereon.”

“RESOLVED FURTHER that the Board of Directors of
the Company be and is hereby authorised to determine
the terms of payment, issue price, premium/discount,
interest on Debentures and/or honds and/or other
securities.”

“RESOLVED FURTHER that for the purpose of giving
effect to this resolution, the Board be authorised on
behalf of the Company to accept and make, in the
interest of the Company, all such modifications, and
alterations to the terms and conditions concerning any
aspect of the issue including increases or decreases in
the aggregate value of the issue, retention of over-
subscription, rate of premium/discount, interest or other
charges payable or any other matter as be considered
necessary or expedient and/or as may be specified in
the Requisite Approvals and to take all such actions as
may be necessary or desirable to effect such
modifications and alterations and to do all such acts,
deeds, matters and things as it may at its discretion
deemed necessary or desirable for such purpose
including without limitation the entering into of
underwriting, marketing, depository and custodian/
trustees/agents arrangements with power on behalf of
the Company to settle any questions, difficulties or
doubts that may arise in regard to the offer, issue and
allotment of the Equity Shares/securities as it may in
its absolute discretion deemed fit.”

By order of the Board
For BALAJI HOTELS AND ENTERPRISES LTD.

V‘ K’Y’nlo

V. KRISHNASWANMI
Company Secretary
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BALAJI HOTELS AND ENTERPRISES LTD '

1. A member entitled to attend and vote at the
meeting is entitled to appoint a proxy to attend
and, on poll, to vote instead of himself. A
proxy need not be a member of the Company.

2. The instrument appointing proxy, in order to
be effective, should be lodged at the Registered
Office of the Company not less than 48 hours
before commencement of the meeting.
A blank proxy form is enclosed.

3. The Register of Members and Share Transfer
Books of the Company will remain closed from
24.09.1997 to 29.09.1997 (both days inclusive).

Place : Chennai
Date : 28.6.1897

NOTES

4. Dividend. if approved, will be paid, to those
members whose names appear on the Register
of Members of the Company on 29.09.1897.

5. Members are requested to notify immediately
any change in their addresses.

6. Members are requested to send queries. if any,
on the accounts, at least seven days in advance
of the meeting so that the information can be
made available at the meeting.

By order of the Board
For BALAJI HOTELS AND ENTERPRISES LTD.

V‘ KmnA

V. KRISHNASWAMI
Company Secretary

ANNEXURE TO THE NOTICE

EXPLANATORY STATEMENT AS REQUIRED UNDER SECTION 173 (2)
OF THE COMPANIES ACT, 1956

ITEMNO. 7:

The Shareholders passed a special resolution
under section 81(1A) of The Companies Act,
1956, authorising the Board to raise Rs.500 crores
by way of public issue/private placement of
shares/debentures, bonds and/or securities either
in Indian and/or in one or more foreign markets
at an appropriate time, at the Seventh Annual
General Meeting held on 28th October 1996. The
said issue did not materialise as the capital market
was not responsive. The situation is expected to
change in the coming months and your Directors
feel that the issue can be taken up at an
appropriate time for raising funds to meet the
capital expenditure in setting up chain of Star

Place : Chennai
Date : 238.6.1997

Hotels in India. Plans are afoot to diversify into
tourism related industries and funds are required
for restructuring working capital needs. As the
resolution passed on 28th October, 1996 has
become outdated, the Directors recommend
adopting this resolution afresh at this meeting
with an increased authorisation to borrow upto
Rs.750 crores.
The Directors of the Company may be deemed to
be interested in the resolution to the extent of the
Equity Shares, debentures, bonds and/or other
securities that may be taken up and allotted to
them in the said issue.
The Directors recommend the resolution fer
adoption

By order of the Board
For BALAJI HOTELS AND ENTERPRISES LTD.

V‘ Km/:/a

V. KRISHNASWAMI
Company Secretary
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BALAJI HOTELS AND ENTERPRISES LTD

DIRECTORS’ REPORT TO THE SHAREHOLDERS

Your Directors have pleasure in presenting
their Eighth Annual Report together with the
Audited Accounts of the company for the
financial year ended 31st March, 1997.

1. PERFORMANCE HIGHLIGHTS

Your Company performed satisfactorily during
the financial year 1996-97 with the gross income
increasing to Rs. 162.67 crores (Rs.124.02 crares
for 1995-96) registering a growth of 31.16%.

2. SUMMARY OF FINANCIAL RESULTS

A. Earnings

e Rs. in lacs

SNo.  Patticulars <% k' 199697 .- - 1995-96
1. Profitbefore depreciation -~ 234165 - 212363
2 Less : Depreciation o 24832 94.48
3. Profitbefore ax (PBT) .+ 7 200333 202015
4, Provision for tax v' ‘ _370.(]0   N
5.Profitafiertax (PAT) 172333 202915
6. Depreciation written batk~j;'_‘ 5.41
7. Prior year adjustment ; 22.87' »

8. Surplus from pmvioﬁsj_éﬁr 92813 RER YA )

Amount available '_for_éﬁj }Qpriétipn W73 }ej@
B. Appropriations - -

I, w7 Reeinlacs
SNo.  Particulars 1996-97 - 1995-96
; 1.Proposeddivideﬁd S 3(_50.94 34918
. 2.Transfer to general reserve S 900.00 o 1400.00
3.Balance carried forward _ | 1413.41 928.15

2743 W7R

3. PROJECTIONS VS PERFORMANCE

The projections of your Company for the financial
year ended 31st March, 1997 as indicated in the
prospectus dated 8th February,1995 and the actual
performance for the same period are as under:

Rs. in Crores

Projections Performance

Gross income 209.70 162.67
Profit before depreciation and interest 60.72 28.43.
Depreciation 378 2.48
Interest 8.15 5.02
Profit before tax 48.79 20.93
Tax provision 4.28 3.70
Profit after tax 4451 17.23

The proposed sale of Commercial Complex has
been deferred to 1998 for better realisation
which has resulted in shortfall in achieving the
projected turnover and profits.

4. DIVIDEND

Your Board of Directors recommend a dividend of

10% on the paid-up equity capital for the financial

vear ended 31.3.97. The company allotted 50,00,000

- 6% Cumulative Convertible Preference Shares of

Rs.80/- each and 50,00,000 equity shares of Rs.10/-

each at a Premium of Rs.125/- on 9th September,

1996 pursuant to the scheme of amalgamation of

Balaji Industries Pvt Ltd with the company. The

4,50,000-9% Unsecured Fully Convertible

Debentures of Rs.1350/- each were converted into

45,00,000 equity shares of Rs.10/- each at a premium

of Rs.125/- per share on 30th October '96. The actual

dividend entitlements will be as follows :

a) 6% prorata on 50,00,000 - 6% Cumulative
Convertible Preference shares of Rs.80/- each,
from 9.9.96

b) on 1,80,00,000 equity shares of Rs.10/- each
for the full year

c) prorata on 50,00,000 equity shares of Rs.10/-
each from 9.9.96

d) prorata on 45,00,000 equity shares of Rs.10/-
each from 30.10.96

5. OPERATIONS

The distillery unit at Goa had a full year of
operation, achieving a production of 196464 cases
of Indian Made Foreign Liquor and a sales of
192402 cases. During the year, the IMFL Trading
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BALAJI HOTELS AND ENTERPRISES LTD

Division achieved a sales of 10.40 lakhs dozens
by way of trading of brewery products in
Maharashtra. This has led to an increase of Rs.34
crores in turnover as compared to the previous
year. The turnover of the printing division at
Pondicherry has doubled compared to that of the
previous year. All these contributed to the higher
turnover of Rs.158.60 crores as against Rs.116.62
crores in 1995-96.

6. HOTEL PROJECTS

The work on the construction of Five Star Deluxe
Hotel “The Oberoi Chennai” is proceeding at a
rapid pace. The entire work of superstructure has
been completed and the civil finishing work is
nearing completion. Most of the utilities and
equipments have arrived at the site and
installation is in progress.

In respect of the work at “Trident Satyam”,
Chennai, tenders have been invited for allotting
the superstructure work and the same is expected
to commence shortly.

The necessary sanction from local authorities for
the hotel project “Trident, Coimbatore” has been
obtained. Formalities for award of piling work is
in progress.

7. DIRECTORS

Messrs. M. Dharmaraj, Navratan Dugar and
A Shivkumar Reddy retire by rotation under Article
132 of the Articles of Association of the company
and offer themselves for re-appointment. Mr.K.
Desikan has been appointed as a Nominee Director
of Industrial Finance Corporation of India Ltd from
28.6.97. He shall not be liable to retire by rotation.

8. CONSERVATION OF ENERGY,
TECHNOLOGY ABSORPTION AND FOREIGN

"EXCHANGE EARNINGS & OUTGO

Pursuant to Section 217 (1) (e) of the Companies

Place : Chennai

Date : 28.6.1997

Act 1956 and Companies (Disclosure of
Particulars in the Report of Board of Directors)
Rules, 1988 the information is furnished as below:

The company has fully absorbed the technology
and the manufacture of Indian Made Foreign
Liquor under the supervision of the company’s

principals. Except for the normal quality control

activities, no research and development has been
carried out.

i} Foreign Exchange Earnings: Nil
i) Foreign Exchange Outgo Rs. 49.37 lacs

9. PARTICULARS OF EMPLOYEES

The particulars of employees falling within the
purview of Sec.217 (2A) of the Companies Act
1956, is annexed.

10. AUDITORS

M/s S. Viswanathan, Chartered Accountants,
Chennai and M/s P. A. Reddy & Co., Chartered
Accountants, Nellore, Auditors of the Company
hold office until the conclusion of the ensuing
Annual General Meeting and are eligible for re-
appointment.

11. ACKNOWLEDGEMENT

The Directors wish to express their sincere thanks
for valuable assistance extended by Governments
of Tamilnadu, Pondicherry, Maharashtra and Goa,
the Company’s Bankers, Tourism Finance
Corporation of India Ltd, Industrial Finance
Corporation of India Ltd and Industrial Credit and
Investment Corporation of India Ltd.

The Directors also wish to express their
appreciation to all the employees and agencies
involved in the execution of the company’s hotel
projects for their untiring efforts in project
implementation.

On behalf of the Board

“a S _.._L\'

M. SREENIVASULU REDDY
Managing Director
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