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Looking beyond customer delight...
. through the triad of success _

The triad of success.... a course that will focus technalogy, people and customers.
Making banking with Bank of Baroda more efficient, faster and friendlier.

BOB plans to harness technelogy to deliver value-added services to its customers and at the same time
complement this hi-tech approach with warmth and customer friendliness.

This strategic approach will help propel the bank to higher growth and greater success in the millennium,
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From the Chairman & Managing Director
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Dear Shareholders,

At the outset | would like to extend to all of you a very
warm welcome to the new century as well as the new
Millennium. The apprehensions and fears over the Y2K
issue have been skillfully allayed and we have safely
sailed through the dreaded phenomenon. Your Bank
had made elaborate contingency pians to meet with
any exigency on this front and the entire expenditure
on this count has been charged to the profit & loss
account of the Bank. In the new Millennium, your Bank
is all set to embrace the new information and
communication technology for improving the
operational efficiency and achieving greater customer
convenience.

Presenting the final accounts of the Bank for the year
1999-2000 to you, | am extremely happy to state, that
in the first Balance Sheet of the new Century, your
Bank has set new milestones by recording more than
Rs. 1000 crore Operating Profit and more than Rs. 500
crore Net Profit. Your Bank believes in sharing the
growth and success and as a matter of reward to the
shareholders, the Board has proposed 15% Dividend
which is over and above the Interim Dividend of 25%
already paid. Thus the total Dividend cof 40%, as
against 30% paid last year, is proposed and will be
paid subject to necessary clearance from the Reserve
Bank of India.

The operating environment under which the Bank
performed during 1999-2000, was cne of positive
developments in the fields of agriculture, industry, export
and investment climate. However, the tangible impact of
the “Feel Good" factor generated by last year’s Budget
started showing only in the second half of the financial
year under review. Following a policy of consolidation
and expenditure control, your Bank has recorded a
moderate growth in the balance sheet size at 12%.
Credit expansion however, picked up in the later half and
by the close of the year, showed a year-on-year growth
of about 18% in domestic advances.

In terms of the financials, the net profit at Rs. 502.77
crores represents a rise of 19.3% over the previous
year’s figure, while operating profit has shown a rise
of 11.3% to Rs.1051.67 crores. There has been an
all-round improvement in the profitability of your Bank
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with a higher Return on Average Assets at 0.92%,
better Earnings Per Share of Rs. 16.99 and the Book
Value per Share reaching almost Rs. 100. The profit
performance of your Bank has to be viewed in the
backdrop of certain pro-active measures taken by the
Bank to buoy up its intrinsic strength by implementing
the RBI guidelines on prudential norms well ahead of
the time schedule.

By marking the entire investment portfolio to market,
your Bank is today having an appreciation of Rs. 515
crores in this portfolio which is a very big cushion for
any future adversity in the interest rate movement.
Besides this, the Bank has made provisions for
Standard advances to the tune of Rs. 57 crores. All the
retiral benefits accruing to the employees like Leave
Encashment, Pension, Provident Fund and Gratuity are
fully provided for by creating necessary Funds within
the Bank. The income recognition and asset
gualification norms are applied guite stringently and
your Bank is well prepared to comply with any further
tightening of the same in future.

The new Miiiennium has unfolded a wide spectrum of
opportunities for the Indian financial sector in general
and banking industry in particular. Bank of Baroda is
bracing itself to seize these opportunities by focussing
its attention on its Structure, Systems & Practices, Risk
Management, Product tnnovation and adding new
Delivery Channels. Strategic Alliances in new lines of
business like Insurance, Gold related products, retait
lending, internet based services and capital market
related products are alse on the anvil. TECHNQLOGY
and PEOPLE are going to be the key change agents
in realising the long term objectives of your Bank. Your
Bank has drawn up detailed plan for technology
upgradation with an estimated outlay of Rs. 250 crores,
to be expendead over the next 18 to 24 months.

ln this endeavour, we look forward to your continued
support and patronage.

With warm regards,
Yours sincerely,

@W

P.S. Shenoy
Chairman & Managing Director
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27 34, 2000
BANK OF BARODA
Head Office : Bank of Baroda Building, Mandvi, Vadodara - 390 006
27th June, 2000

do ST S2I & SHTE ® 9gd aifie 9 dow
TN, 8 #E, 2000 BT 9 11.00 T51 Here Mk T
T8, SEel 417 & oY, 9y - 390 001 H Huw 20, faeH
de @1 31 #rd, 2000 @ FAA-99, 31 A, 2000 H GATT
TG 1 AR o, e H Hfed sl % e g
FrteATdl 9T fRsren & {9 oY garaT od ddl ® A
qiTerRT @ [T 7 fam famel,

(f.qq. dwifa)
v U9 nEY MRt

The Fourth Annual General Meeting of the Shareholders of
Bank of Baroda will be held at Mahatma Gandhi Nagar Gruh,
Near Jubilee Baug, Vadodara - 390 001, on Tuesday, August
8, 2000 at 11.00 a.m. to transact the following business :

To discuss the Balance Sheet of the Bank as at 31st March,
2000, Profit & Loss Account for the year ended 31st March,
2000, the Report of the Board of Directors on the working and
activities of the Bank for the period covered by the accounts
and the Auditors’ Report on the Balance Sheet and Accounts.

(P.S. SHENOY)
Chairman & Managing Director

fermgfiry -

1. T A P
fe qem &1 dok § W7 o 0E 412 & @ ST e 2,
98 AT T T Aok § AT o JoT a2 & & o O ey
TE & SRR 1 T, vaTE B B, o% A @9 9 69 ON
fést omet 9% & YU FrAfEE § FMAET & & T e,

2, Wi #t g -
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4o H W & TF a12 39 & 0 79 9% G Tl &6 9E 9%
form S | a7 miva fem v 21, 9% e g S &
%2, &% % T Ay § do A A § an fE e W
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3. JoRaf-wE
Tl o g &g 7 fdd % gy Iuffy o dae R
sSrraT 4 309 § 1 uRaly udl s A 8 T
0 TN T AT ERAAY FIh, 55 9% HE & 149 g T

NOTES :

1. APPOINTMENT OF PROXY :
The member entitled to attend and vote at the meeting
is entitled to appoint a proxy to attend and vote instead
of himself and such proxy need not be a member of the
Bank. The proxy, in order to be effective, must be
depositediicdged at the Head Office of the Bank at least
four days before the date of the meeting.

2. APPOINTMENT OF A REPRESENTATIVE :

Na person shall be entitied to attend or vote at the meeting
as a duly authorised representative of a company, unless
a copy of the resclution appointing him as a duly
authorised representative certified to be true copy by the
chairman of the meeting at which it was passed shall
have been deposited at the Head Office of the Bank not
less than four days before the date of the meeting.

3. ATTENDANCE SLIP :

For the convenience of the members, Attendance Slip
is annexed to this Report. Members are requested to fill
in and affix their signatures in the space provided therein
and hand over the Attendance Slip at the entrance of
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the place of the meeting. Proxy/Representative of

Shareholder should mark on the Attendance Slip as

“Proxy” or “Representative” as the case may be.

CLOSURE OF REGISTER OF SHAREHOLDERS :

The Register of Members and Share Transfer Books of

the Bank will remain closed from 31st July, 2000 to

8th August, 2000 (both days inclusive).

PAYMENT OF FINAL DIVIDEND :

Paymentofthe final dividend, if any, declared will be paid to

the shareholders, whose names appear on the Bank's

Register of sharehalders/heneficial owners as furnished

by NSDL/CDSL as on 8th August, 2000 and the same

shall be mailed within four weeks from the date of Annual

General Meeting.

BANK MANDATE FOR DIVIDEND OR ELECTRONIC

CLEARING SERVICE (ECS) :

a) In order to protect the Investors from fraudulent
encashment of warrants, the members are
requested to furnish their bank account number
{Current/Savings} the name of the Bank, and the
branch where they would like to deposit the
Dividend Warrants for encashment. These
particulars will be printed on the cheque portion of
dividend warrant, besides the name of the
shareholders so that these warrants cannot be
encashed by anyone other than the shareholders.
The above mentioned details should be furnished
by the First/Sole shareholder, directly to the Share
Transfer Agents at Hyderabad quoting the folio
number, DPID number & client ID number, number
of shares held, details of holding, etc.

b) The Bank is also offering the facility of ECS for
shareholders residing in specified cities. This facility
could also be availed by the shareholders instead
of the Bank Mandate System for receiving the
credits of dividend.

¢) The proforma for ECS and Bank account particufars
have been annexed to the Annual Report.

HOLDING BANK SHARES IN ELECTRONIC FORM WITH
NATIONAL SECURITIES DEPOSITORY LIMITED AND
CENTRAL DEPOSITORY SERVICES (INDIA) LIMITED :

The Bank has entered into an agreement with
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National Securities Depository Limited (NSDL) and
with Central Depository Services (India) Limited
(CDSL) as an issuer Company for dematerialisation
of Bank's shares.

CHANGE OF ADDRESS/DIVIDEND MANDATE :
Intimation of change of address, dividend mandate and
particuiars of the bank, branch and bank account
number, which the shareholder desires to incorporate
on his/her dividend warrant should reach to the Bank's
Registrars & Share Transfer Agent before 8th August,
2000 to enable the Bank to give effect to such intimation.
CONSOLIDATION OF FOLIOS :

The Shareholders who are holding shares in identical
order of names in more than one account are requested
to intimate to the Registrars and Transfer Agent, the
ledger folio of such accounts together with the share
certificates fo enable the Bank to consolidate all the
holdings into one account. The share certificates will be
returned to the members after making necessary
endorsement in due course.

LODGEMENT FOR TRANSFERS :

Share Certificate along with transter deed should be
forwarded to the Registrars & Share Transfer Agent of
the Bank at the following address : M/s. Karvy
Consultants Ltd., (Unit : Bank of Baroda) 46, Avenue
No. 4, Street No.1, Banjara Hills, Hyderabad - 500 034.

The Bank has declared 25% as interim dividend for the
year ended 31st March, 2000 and have despatched the
warrants to the shareholders on the addresses
registered with the Bank. Shareholders who have not
encashed/received the dividend warrants for the interim
dividend and dividend warrants for the previous years
are advised to approach to the Registrars and Transfer

Agent at Hyderabad or Bank's Investor Services

Department at Vadodara on the following address :

Investor Services Department, Bank of Barcda, 4th

Floor, Suraj Plaza-1, Sayajigunj, Vadodara - 390 005.

REQUEST TO MEMBERS :

(a) Please note that copies of the Annual Report will
not be distributed at the Annual General Meeting as
an economy measure, Hence, members are
requested to bring their copies of the Annual Report
to the Meeting.

(b) Shareholders may kindly note that no gifts/coupons
will be distributed at the Venue of the Mesting.
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Directors’ Report
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Dear Members,

We are pleased to present the Ninety Second Annual Report,
along with the audited Balance Sheet as on March 31, 2000,
the Profit and Loss Account and the Cash Flow Statement
for the year ended March 31, 2000.

PERFORMANCE HIGHLIGHTS

«  Gross profit of the Bank crossed a new milestone
of Rs.1000 crore mark. At Rs.1051.67 crores, it
represents a rise of 11.3% over the previous year's level
of Rs. 945.30 crores.

*  Net profit level crossed a new benchmark of Rs. 500
crore and reached Rs. 502.77 crores representing a rise
of 19.3% over the previous year's level of
Rs. 421.44 crores.

+  Eamings PerShare (EPS) increasedto Rs.16.99from Rs.14.33.

* Return on average assets (ROAA) improved to 0.92%
from 0.87%.

«  Return on Net Worth (RONW) rose to 17.08% from 16.29%.

+  Cost-income ratio of the Bank has improved to 55.34%
from 56.07%.

*  NetNPLs as percentage to net advances has come down
from 7.70% as of March 1999 to 6.95% as of March 2000.

»  Global deposits crossed Rs. 50,000 crore mark and
recorded a growth of 15% to reach Rs. 51,308.19 crores
as of March 2000.

+ Global advances increased by 15.7% and reached
Rs. 24,392.91 crores as of 31.3.2000.

+  Savings bank deposits have recorded a smart rise of
19.1% during the year.

»  Capital Adequacy Ratio of the Bank stood at 12.10% ot
which Tier-l capital was 8.86%.
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