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From the Chairman's Desk

Dear Shareholders,

I extend my greetings and best wishes to you all on the occasion
of presentation of final accounts for the year 2000-01. At the*
outset, I would like to mention that the year has been a momentous
one for the Indian banking industry, which has not only given
rise to challenges but also provided new opportunities to
restructure and reorganize the operations.

Capital markets have been through a roller-coaster ride during
last year and a half, climbing all time high and falling into bear
market trap during this short period. Conservative business
practices have enabled your Bank to emerge unscathed through
the crisis, which affected the banking system. Economy has also
performed indifferently during last one year. On the lines of the
world economy, Indian economy too has been showing signs of
deceleration. Growth recorded during 2000-01 was lower than
the previous year.

Looking to the environment, your Bank has been able to perform
satisfactorily. The focus during the year has been on the qualitative
improvement in the balance sheet rather than mere expansion.
The average business of the Bank has grown on predicted lines.
Though the operating profit at Rs.1036.47 crore during 2000-01
has declined marginally, this is mainly on account of extraordinary
expenses to the tune of Rs.174.94 crore on account of amortization
of VRS expenses. After taking this into account, growth in
operating profit is 15.2%. The Bank has been able to increase its
spread to 3.15% in a declining interest rate scenario. Following
the RBI guidelines on prudential norms, Bank has provided Rs.150
crore more, as compared to previous year's figure, for non-
performing advances. Owing to these aggressive provisions, net
profit for the year 2000-01 has declined to Rs.301.1 3 crore as
compared to Rs.502.77 crore for 1999-00.

The benefits of staff rationalisation undertaken recently through
the Bank's Voluntary Retirement Scheme will be visible from this
financial year onwards. The entire exercise, which has adversely
impacted the profit and profitability ratios of the Bank during
2000-01, would further improve efficiency of the Bank. While
on the one hand it would trim down the growth rates in operating
expenses, on the other hand, a smoother transition to a more
technology savvy service organization would be ensured. This
also coincides with the Bank's initiatives in re-orienting its business
and IT strategy in line with global best practices and state-of-the-
art technologies.

As the reform process has gained momentum, new benchmarks
in performance standards are continuously being set in the
banking industry. Competition-intensive banking environment in
conjunction with rapid developments in the fields of technology
and communication systems have given a new thrust to product
innovation, delivery channels and service standards. Bank's recent
IT initiatives have seen expansion of BOB Cash Reach (Cash
Management Product) and OmniBOB suite (flexible remote
banking channel) to new centres and launch of electronic bill
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—-———— 3Tfzret ̂ t 3ft? ̂ / From the Chairman's Desk

presentment and payment service. A payment system
(BOB@Payments) is on the anvil, utilizing the established network
of BOB Cash Reach. With the engagement of the services of
M/s. Gartner Group, a world class technology consultant, we
shall be able to further fine-tune our Business/IT strategies in the
coming year.

Another line of business, which the Bank is eager to exploit, is
the insurance business. We are awaiting the RBI clearance in this
regard, consequent to which the partner will be finalized for the
joint venture. With the help of a reputed consultant in this field,
we hope to concretize our strategies soon and consolidate our
position at the top.

The Bank's focus in the coming years will be on increasing the
value to the customer and ultimately enhancing shareholder value.
Towards this end, Customer Relationship Management (CRM) is
being developed this year as a strategy to develop stronger
relationship and gain an insight into the needs and preferences
of customers. CRM, through a combination of people, processes
and technology, will help the Bank provide better and efficient
customer service, cross-sell products, identify profitable customers
and increase revenues.

In all our efforts, we look forward to your continued support and
patronage.

With warm regards,

Yours sincerely,

(P.S. SHENOY)
Chairman & Managing Director
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Notice

- 390 005

BANK OF BARODA
Head Office : Bank of Baroda Building, Mandvi, Vadodara - 390 006

11* July, 2001

', 2001 The Fifth Annual General Meeting of the Shareholders of BANK
TO: 11 -00 ̂  HglrHI ̂ M TTT ̂  ̂ ct ^PT % TTRT of Baroda wi" be heid at Mahatma Gandhi Nagar Gruh, Near

Jubilee Baug, Vadodara - 390 001 on Tuesday, 7lh August, 2001
at 11.00 a.m.. to transact the following business :

To discuss the Balance Sheet of the Bank as at 31st March, 2001,
Profit & Loss Account for the year ended 31st March, 2001, the
Report of the Board of Directors on the working and activities of
the Bank for the period covered by the accounts and the Auditor's
Report on the Balance Sheet and Accounts.

(P.S. SHENOY)

Chairman & Managing Director

NOTES :

1. APPOINTMENT OF PROXY :

s, TO The member entitled to attend and vote at the meeting is
entitled to appoint a proxy to attend and vote instead of
himself and such proxy need not be a member of the Bank.
The proxy, in order to be effective, must be received by the
Bank at least 4 days before the date of the meeting. The
format of the Proxy Form is attached with the Annual Report.

2. APPOINTMENT OF A REPRESENTATIVE

No person shall be entitled to attend or vote at the meeting
as a duly authorised representative of a company, unless a
copy of the resolution appointing him as a duly authorised
representative certified to be true copy by the chairman of

"SITT 3% yift|chd yPdPlfa the meeting at which it was passed has been deposited at
the Head Office of the Bank not less than 4 days before the
date of the meeting.

3. ATTENDANCE SLIP

For the convenience of the members, Attendance Slip is
annexed to this Report. The members are requested to fill in
and affix their signatures in the space provided therein and
hand over the Attendance Slip at the entrance of the place

^ ^^ of the meeting. Proxy/Representative of Shareholder should
"3iW' * ̂  "3rfrW', mark on the Attendance Slip as "Proxy" or "Representative"

as the case may be.
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4. CLOSURE OF REGISTER OF SHAREHOLDERS

The Register of Members and Share Transfer Books of the
Bank will remain closed from 28th July, 2001 to 7th August,
2001 (Both days inclusive).

5. PAYMENT OF DIVIDEND

Payment of dividend to Shareholders/ as declared by the
Board of Directors will be paid to those members whose
names appear on the Bank's Register of Members as on 7th

August, 2001 and the same shall be mailed within four weeks
from the date of Annual General Meeting.

6. BANK MANDATE FOR DIVIDEND OR ELECTRONIC
CLEARING SERVICE (ECS)

(a) In order to protect the Investors from fraudulent
encashment of warrants, the members are requested
to furnish their bank account no. (Current/Savings) the
name of the Bank, and the branch where they would
like to deposit the Dividend Warrants for encashment.
These particulars will be printed on the cheque portion
of Dividend Warrants, besides the name of the
shareholder so that these warrants can not be encashed
by anyone other than the shareholder. The above
mentioned details should be furnished by the FirsVSole
shareholder, directly to the Share Transfer Agents at
Hyderabad quoting the folio no., no. of shares held,
details of holding etc.

(b) The Bank is also offering the facility of ECS for
shareholders residing in specified cities. This facility
could also be used by the shareholders instead of the
Bank Mandate System for receiving the credits of
dividend.

7. [ iOLDINC BANK'S SHARES IN ELECTRONIC FORM WITH
NATIONAL SECURITIES DEPOSITORY LIMITED AND
CFNTRAL DEPOSITORY SERVICES (INDIA! LIMITED

The Bank has entered into an agreement with National
Securities Depository Limited (NSDL) and with Central
Depository Services (India) Limited (CDSL) as an issuer
Company for dematerialisation of Bank's shares.

8. CHANGE OE ADDRESS / DIVIDEND MANDATE

Intimation of change of address, dividend mandate and the
particulars of the bank, branch and bank account number,
which the shareholder desires to incorporate on his/her
dividend warrant should reach to the Bank's Registrars and
Share Transfer Agents before 7th August, 2001 to enable the
Bank to give effect to such intimation.

9. CONSOLIDATION OF FOLIOS

The Shareholders who are holding shares in identical order
of names in more than one account are requested to intimate
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to the Registrar & Transfer Agents, the ledger folio of such
accounts together with the share certificates to enable the
Bank to consolidate all the holdings into one account. The
share certificates will be returned to the members after
making necessary endorsement in due course.

10. LODGEMENT FOR TRANSFERS

Share Certificate along with transfer deeds should be
forwarded to the Registrar & Share Transfer Agents of the
Bank at the following address

M/s. Karvy Consultants Ltd.,
(Unit:-BANK OF BARODA)
46 Avenue No. 4, Street No. 1,
Banjara Hills, Hyderabad - 500 034

11. The Shareholders who have not encashed/received their
dividend warrants for the financial year 1996-97/1997-98,
1998-1999 and 1999-2000 are advised to approach to the
Registrars & Transfer Agents at Hyedrabad or Bank's Investor's
Service Department at Vadodara on the following address:

Investor's Service Department
BANK OF BARODA
4lh Floor, Sura] Plaza-1,
Sayajigunj, Vadodara - 390 005

12. REQUEST TO MEMBERS

Please note that copies of the Annual Report will not be
distributed at the Annual General Meeting as an economy
measure. Hence, members are requested to bring their copies
of the Annual Report to the meeting.

13. Shareholders may kindly note that no gifts/coupons will be
distributed at the venue of the meeting.
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Director's Report

Dear Members,

*TT=f,2001 ̂ t ^Hlkl ̂ f ̂  f^R We are pleased to present the Ninety Third Annual Report, along
31 ^1^2001 3JT WT-infr efrJIT ̂  *T3 f̂ with the audited Balance Sheet as on March 31, 2001, the Profit

& Loss Account and the Cash Flow Statement for the year ended
March 31, 2001.

Performance Review

• Operating profit of the Bank (Pre-VRS expenses) has grown
by 15.2% from Rs. 1051.67 crore to Rs.1211.41 crore. After
absorbing extraordinary expenses of Rs.174.94 crore on

. 1036.47 account of VRS, it has declined marginally by Rs.15.2 crore
to Rs.1036.47 crore.

r * ' Average business of the Bank has increased by 14.65% during
14.65% 3)T ^Rf§?^ ^51 theyear. While average deposits have increased by 13.73%,

average advances have increased by 16.43%. Bank has
16.43% TSt. ^3) % 3ff*T3> dHId oTTeft jfTTT3{f % 3(^3^ ̂ frf followed a conscious policy of shedding costly bulk deposits.

1 -| 59% q5t ^T ̂  Average investments have grown at the rate of 11.59% during
the year.

• Size of the Balance Sheet has reached Rs.63322.04 crore,
one of the highest among Public Sector banks.

• Even as business volumes have increased significantly, capital
adequacy has increased to 12.74% as of March 2001 from
12.10% as of March 2000.

• Inspite of falling interest rate regime, the Bank has been able
to increase its net interest margin from 3.07% to 3.15%.

3.1 5% ̂ T^ 3 WcT T^T.
• Business per employee has jumped from Rs.160.81 lacs

as of March 2000 to Rs.175.60 lacs as of March 2001.
However post VRS, business per employee comes to
Rs.204.37 lacs.

• Owing to higher extraordinary expenses as mentioned above,
net profit has declined to Rs.301.13 crore during 2000-01 as
against Rs.502.77 crore during 1999-00. This has also
adversely affected the profitability ratios during the year
2000-01.

• Treasury operations have contributed over 43% to the
domestic income of the Bank.

• Net NPAs as precentage to net advances have come
down from 6.95% as of March 2000 to 6.77% as of
March 2001.

Dividend

The Directors recommend a dividend of 40% for the year
ended March 31, 2001. This is subject to approval of the
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