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Dear Shareholders, . ~ -

As | communicated to you last year, your Bank has smbaﬂ%ﬁ
on the mufsﬂ of tgausmrmmg itsglf imo g Te

mmafmmmmmammmmm
introduction of new produgts as also'enhancementof features in
existing products. Keeping in view the changing focus of the
Bank from the wholesale segfment to the retail, both on the asset’
as:also the liability side of the Balance Shedt, your Bank has
launched a slew of produgts. including Super Savings Bank,
ft against Property, Baroda Property Loan, Assured

Additional Advance, Other retall products including loan for

- consufrier durables, hdusingandcarcameupforramwaudng

the year and meﬂiﬁeationa ‘mhade for making them more
competitive. ,

The common thread running mroughant!'tesemiﬁaﬁves'has been
meiowstapmvidaadamnndvamepmaosmamtomacustmnﬂ
make the product cost effective, customer friend&y and easy fo
administer. As a result, theBank'sretaﬁponb%sMedbyss 1%
duﬂngtheyearandnowmmsaa%afdnmesﬂcadvanoes

TnaBankhasconﬁnuedmdelwarva!uatoitssharaholdarsm
Besides the retums in the form of dividend of 60%, mcludingthe

‘intenmdw;deruiofzo% the Bank’s share has delivered in terms

of capital appreciaﬁon too: While the market (BSE Sensex) logged
negative returns of 13%, the Barik's scrip outperfol

. by delivering returns of 84% during 2002-03. The: uptrend has
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RN 9Idd Chairman Speaks

continued during the current financial year too. The Market has
taken note of good financials of the banking sector in general
and Bank of Baroda in particular.

At Rs.1716.63 crore, the Bank has recorded a growth of 31.1%
in Operating Profit. Net Profit has climbed by 41.6% to Rs.772.78
crore during 2002-03. While total income grew by 5.9%,
expenses have increased by merely 0.1% during the year.
Bank's performance, in terms of financial ratios, highlights
improved oOperational efficiency. While Return on Average
Assets (ROAA) during 2002-03 has climbed to 1.05%, Earnings
Per Share (EPS) and Book Value per share have risen to
Rs.26.11 and Rs.139.36 respectively. Cost-income ratio, on
the other hand, has declined to 48.99%. Bank’s net NPA to net
advances ratio has declined to 3.72% from 4.98% at the end
of the previous year.

During the year, Bank’s average business grew by 10.5%, of
which advances grew by 12.8%, while deposits by 9.3%.

The Bank has passed on the benefits of falling interest rates to
its customers. Today our housing loan is by far the most
competitive in the industry. The Bank has taken lead in setting
prices under various product categories. Our PLR has been one
of the most competitive in the industry for a long time. Even
under these circumstances, the Bank has been able to enhance
its Net Interest Margin from 2.81% to 2.94% during the year and
the yield spread from 2.46% t0 2.66%.

Banking is all about people. While technology can be adopted
by anyone and replicated by others, the real winning edge that
the Bank can have is through the competence and
innovativeness of the human capital. Your Bank has been
developing competencies among its people, empowering them
and optimally utilising them through suitable redeployment. The
emphasis is on deploying the right person for the right job. The
Bank intends to evolve a business and technological model,
which delivers value through its peopie.

Aggressive corporate communication to customers through
various channels has helped in promoting our products and
giving us the desired visibility in the market. With all these
initiatives and systems in place, | firmly believe that the Bank is
at a stage where an imminent take-off to-a higher trajectory of
growth is possible. Keeping this in mind, the corporate motto
for the current year has been set as “Fast Track Growth With
Profitability”. We aim to maintain and consolidate our position
in the banking arena by focusing as an organisation on the -4-
key areas of customer, financials, process and human
resources.

afifs R 2002-03 Annual Report
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The process for impiementation of Core Banking Solution
(CBS3) has begun with the short-listing of System-Integrators,
one of which will be responsible for bringing Core Banking
Solution to the Bank. While the pilot for CFS branch has been
launched,. those for BFS and PFS. branches are axpacted
shortly. Pending. implementation of CBS,“a slew of process
changes have been initiated, which will be supported by existing
technology. As much as 86% of the Bank’s business and 65%
of the branch network are computerised as of March '03. This
network is supplerented by -50- ATMs. ‘

As the Bank positions itself with renewed vigour, it is heartening
to note that there are clear and positive signals of recovery in the
domestic economy. lrraspactive of global situation, indian
economylsaxpemdtobouncebaokontheexpectatmnsof
normal morisoon. As the irflation is expected to remain benign,
interest rates will tend to stabifize around current levels with a
bigs forsofterrates. %mﬂaidmammwpmcmmdamand
for cradit coming from infrastructure, corporate and retail sectors.
I believe that the current economic environment is conducive for
a sustained enhancement in the business of banking.

With warm regards,

Yours sincarly,

fr
, - (PS.Shenoy)
\ Chairman & Managing Birmor
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The 7* Annual General Meeting of the Shareholders of BANK
OF BARODA will be heid at General Education Auditorium, Near
Dadabhoy Naorojee Hall, M. S. University Campus, Pratapganj,
Vadodara — 390002 on, Tuesday, the 29" July, 2003 at 11.00
a.m.. to transact the following business :

1. “To discuss the Balance Sheet of the Bank as at 31% March,
2003, Profit & Loss Account for the year ended 31% March,
20083, the Report of the Board of Directors on the working and
activities of the Bank for the period covered by the accounts
and the Auditor's Report on the Balance Sheet and Accounts.”

2. To consider and if thought fit to pass with or without
modifications the following resolution as special resolution:

“Resolved that, pursuant to Sub-section (2BBA)(a) read with
sub section 2(BB) of section 3 of the Banking Companies
(Acquisition and Transfer of Undertakings) Act, 1970, the
Bank be and is hereby authorised to reduce the paid up
equity capital of the bank by repayment of equity capital held
by the Central Government of sum not exceeding Rs. 91.90
crores as may be approved, sanctioned, and agreed upon
after consultation with the Central Government, Reserve Bank
of India and other statutory authorities.

Resolved further that the Board of Directors be and is hereby
authorized to do ali that is necessary, and/or expedient to
give effect to the aforesaid resolution and to accept, and/or
agree to any modification(s) in the amount or manner of
reduction of the paid up equity capital of the Bank.”

Explanatory Note for item No. 2:

The Board of Directors of Bank of Baroda proposes to
reduce the paid up equity capital of the bank by repayment
of equity capital held by the Central Government of sum not
exceeding Rs.91.90 crores as may be approved by the
Central Government, Reserve Bank of India and other
statutory authorities. In accordance with provisions of sub-
section(2BBA)(a) of sub-section 2(BB) of the Banking
companies (Acquisition and Transfer of undertakings) Act
1970 after the Bank has raised paid up capital by public
issue it is permitted for the Bank with the consent of the
shareholders at the Annual General Meeting of
Shareholders to reduce its paid up capital in any way.

None of the Directors, is individually interested or concerned
in the aforesaid resolution.

Place : Mumbai
Date : 21st June, 2003

(P-S. SHENOY)
Chairman & Managing Director

NOTES :

1. APPOINTMENT OF PROXY :

The member entitled to attend the meeting is entitled to appoint
a proxy to attend instead of himself and such proxy need not

o Ro 2002-03 Annual Report
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|fed NOTICE

" to the Share Tranefer Agents at

be & member of the Bank. The praxy, in order to be effective,
must be received by the Bank at least 4 days before the date

~ofthe meeting. The format of the Prexy Form isMedwim

the Annual Report.

. APPOINTMENT OF A REPRESENTATIVE :

No person shall be entitled to attend the meeting as a duly
authorised representative of a company, unless a copy of

Y tha rgspluimn appointing him as a duly aythorised

sentati .aarﬁﬁadtoba;mempybythechalnnanof
sting at which it was passed has been deposhted at

‘ mwmawmmmm¢mysmmme

3. ATTENDANCE sup:
"For tha convenience of the members Attendanca mp is

annexed 1o this Report. The members are faquested to fill in
and affix their signatures in the space provided therein and

= mmmmmmmmmmmm

mmmmm%mWw“ﬂapmnme ‘

i asmememhe

. CLOSURE OF REGISTER OF SHAREHOLDERS :
" "The Register of Members and EhareTmsfeerksnfﬁ\e

Bank will remain closed from 23rd July, mm%*ﬁ'ﬂm’y
2003. (Bethdaysindusive)

FAYMEWGFW&DEND;. :
Payment of dividend to Sharehiolders, as declared by the

Board of Directors will be paid to those members whose
names appear on the Bank's .of Members as on
MJw.emamdmethamaﬁadmInfmr _
wmmumdmdkmuagemamm :

. BANK MANDAT& FOR DIVIDEND OR ELEGTHQN!C

CLEARING gsam—( ECS):

’ Tf_’(a) n Gm “to protect the Investors from fraudulent

dwﬁ%mmmmm
‘fumish their bank’ account no; (Cumeni/Savings), the
mdmmwmmmmm
iike to-deposit the Dividend Warrants for ercas
"These particulars will be primadmmmﬂwq tion
of Dividend Warrants, besides the name of the
mwmmmmmmﬂm.
only by bonafide hoider. The above mentioned details
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(b) The Bank is also offering the facility of ECS for
shareholders residing in specified cities. This facility
could also be used by the sharehoiders instead of the
Bank Mandate System for receiving the credits of dividend.
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AfeT NOTICE

7. HOLDING BANK SHARES IN ELECTRONIC FORM WITH
NATIONAL SECURITIES DEPOSITORY LIMITED AND
CENTRAL DEPOSITORY SERVICES (INDIA) LIMITED.
The Bank has entered into an agreement with National
Securities Depository Limited (NSDL) and Central Depository
Services (India) Limited (CDSL) as an Issuer Company for
dematerialisation of Bank’s shares.

8. CHANGE OF ADDRESS / DIVIDEND MANDATE :
Intimation of change of address, dividend mandate and the
particulars of the Bank, branch and account number, which
the shareholder desires to incorporate on his/her dividend
warrant should reach to the Bank's Registrar and Share
Transfer Agents before 29th July, 2003 to enable the Bank to
give effect to such intimation. The shareholders holding their
shares in electronic form may approach their DP for recording
such requests

9. CONSOLIDATION OF FOLIOS :

The Shareholders who are holding shares in identical order
of names in more than one account are requested to intimate
to the Registrar & Transfer Agents, the ledger folio of such
accounts together with the share certificates to enable the
Bank to consolidate all the holdings into one account. The
share certificates will be returned to the members after making
necessary endorsement in due course.

10. LODGEMENT FOR TRANSFERS :
Share Certificate along with transfer deeds should be
forwarded to the Registrar & Share Transfer Agent of the Bank
at the following address.
M/s. Karvy Consultants Lid.,
(Unit :- BANK OF BARODA)
46 Avenue No. 4, Street No. 1,
Banjara Hills, Hyderabad — 500 034

11. The Shareholders who have not encashed/received their
dividend warrants for the previous years are advised to
approach the Registrar & Transfer Agent at Hyderabad or
Bank’s Investor's Service Department at Vadodara on the
following address :

Investor's Service Department
BANK OF BARODA

4" Floor, Suraj Plaza - 1,
Sayaijigunj, Vadodara ~ 390 005

12. REQUEST TO MEMBERS :
Please note that copies of the Annual Report will not be
distributed at the Annual General Meeting as an economy
measure. Hence, members are requested to bring their copies
of the Annual Report to the meeting.

13. Shareholders may kindiy note that no gifts/coupons will be
distributed at the venue of the meeting.
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