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Digitisation
Empowerment
Transformation

...The Dawn of Change

India is on the cusp of a sea change and Our Bank is at the forefront of innovation
the biggest challenge for most Banks is to through digitisation. The Bank seeks to
maintain a high degree of competitiveness handhold and empower the customer by
and differentiation. Taking the legacy of providing digital experiences on a broad
innovation forward, our bank is embracing base platform by integrating digital villages.
a massive transformation exercise, entailing These initiatives are part of the
fundamental changes with a focus on transformation journey embarked through
customer and employee satisfaction plus ‘Project Navoday’ to offer a banking

a complete overhaul of technological experience which is Digitized, Empowered
capabilities. and Transformative to witness

...The Dawn of Change
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DIGITISATION

Digitising Money for a Cashless Economy
With state-of-the-art Digital Products & Services

Bank of Baroda is in the midst of a complete overhaul of its digital capabilities. The digital transformation is aimed
at promoting a cashless economy and facilitating the objective of Digital India.
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Debit Cards Mobile Banking Internet Banking Mobile Wallet UPI APP
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EMPOWERMENT

Empowering Rural India
Knowledge and Technology support to Farmers

The Bank is taking various initiatives to harness the emerging opportunities in rural and agricultural lending.
Some key initiatives are:

» Imparting technical knowledge to farmers, right from crop selection to marketing

+ Tie up with dairy companies to finance farmers

« Training villagers for increased productivity




dfhtT [T I gfad 3R gty §fdr arer aRaer
HT FETELN §fhT § HUT=dNu] A

grefior &t # ST dar | R SR sruaE ST arer &1 P Forw i Ja STy PRMT S DT HTIfHS B
ferefier FHTASI 7 beret Tep ATHISTED Gl @ dfee Fed gRIc!- e fEefiert el & A1ea | e
BT TP AR i ¢,




TRANSFORMATION

Transforming Processes into Incredible Experiences
Project Navoday

To become India's premier Bank
with global standing,delivering a
world class experience to customers

“Transform & nurture the

monetize’ the core 'Build’ r_u_a)ft-g_en organization and
capabilities in

leash the
‘Salvage’ stressed priority areas un
assets talent pool

Embed change' through focus on execution and capability building ...

... While building a strong controls and compliance culture across the Bank

The Bank is embarking on a transformation with ‘Project Navoday’
and is making several strides in this journey. The core of which

revolves around growth through processes, products, platforms and
capability building.
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