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CHAIRMAN & MANAGING DIRECTOR’S STATEMENT
Dear Shareholders,

I have great pleasure in presenting before you the Report of the
Board of Directors of your Bank for the year ended 31st
March, 2004.

During the year, the Bank continued its forward march and
achieved the distinction of crossing the Rs.1,000 crore mark in
Net Profit. The Bank’s performance in profit is reflected in the
enhanced Shareholders’ value, with EPS touching Rs. 20.69
and Book Value Rs. 78.57. 1am glad to inform that your Board
has declared the dividend at 30% for the year.

The year witnessed an impressive growth in GDP of our country
riding on a favourable monsoon, booming Services sector and
resurgence in the manufacturing sector. Spurred by good Indian
corporate performance, there was record inflow of funds from
FlIs into the Indian capital market. Forex reserves scaled all
time high of over US $ 106 bn. at March-end, 2004. Inspite of
rupee appreciating against the dollar, exports grew over 17%. a
reflection of increasing global competitiveness of Indian
industry. Continued impetus on economic reforms kept
business sentiment buoyant. The credit off-take from the
Corporate Sector. however, was sluggish, with Industry’s access
to alternate cheaper funds, increased operating efficiency and
deferment of capital expenditure. With increased competition,
the interest spread continued to be under pressure.

-

Nevertheless, buoyed by an increased level of cost
consciousness, healthy treasury contribution and other fee-
based income, our Bank continued to grow at a brisk pace. The
operating profit scaled to Rs.2242 crore, and net profit Rs. 1008
crore, both all time highs. The global business mix of the Bank
reached Rs. 1,18,500 crore, with Total Deposits growing by Rs.
6905 crore and Total Advances growing by Rs. 3006 crore during
the year.

In order to sustain the credit growth with accent on higher
yields, your Bank gave greater thrust to retail lending, which
has vast potential. A separate Marketing Department headed
by a General Manager was formed to give the required push to
the marketing of retail products. Besides fine-tuning the existing
products, to suit the customers’ requirements, new products
were introduced. The concerted efforts have resulted in retail
credit contributing almost 40% of the incremental credit during
the year.

The Bank has been paying paramount attention to its
commitment to the rural and other social segments. You will be
happy to know that the Bank has surpassed the priority sector
lending targets with credit to this sector reaching 49.49% of
the Net Bank Credit and lending to Agriculture touching 18.66%.
Our commitment to improve and develop a vibrant ‘Rural India’
will continue in the coming years also.
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The Bank has brought about a significant improvement in
management of NPAs with stringent credit monitoring, and by '
capitalising on all available tools viz. the SARFAESI Act, CDR
mechanism and OTS Schemes of RBl and the Bank. You will be
happy to know that due to concerted efforts, the Bank made
record cash recoveries of Rs.589 crore in NPAs, and the gross
NPAs as at 31.3.2004 are lower than last year. Thrust on reduction
of NPA will continue with greater vigour during the current
year also with a two pronged strategy of close monitoring of
the accounts to avoid slippage, and stricter enforcement of
recovery measures.

Technology has become a strategic and integral part of banking
driven by the urge to meet the rising expectations of the
customers. We have taken several initiatives on this score.
The existing Multi Branch Banking network connects 721
branches of the Bank spread over 210 cities and provides the
convenience of Anywhere Banking to customers. The
introduction of Core Banking Solution — * StarSHAKTI" ~is a
giant step forward in opening up of new horizons in your Bar_lk’s
technological capabilities, which would provide value added
services to the Anywhere, Anytime Banking facilities already
introduced by the Bank. The Bank’s CBS follows an innovative
outsourcing model. This allows for professional management
of the systems and insures against technological obsolescence.
To begin with 125 branches are expected to6 go on stream by
March 2005 which would expand to 750 branches in 3 years’
time. The Bank’s own network of 210 ATMs coupled with a.
shared network of 600 ATMs under the banner of “Cash Tree”
provides the convenience of Anytime Banking. Plans are afoot
to make over 2000 ATMs accessible through shared networks
and also to provide internet banking to customers of all the 721
networked branches of the Bank. :

It is our constant endeavour to expand the product range and
enhance the quality of customer service. The Bank has
introduced VISA International ATM cum Debit Card. Online
Depository Services have been extended to 48 branches in
Mumbai. The Bank is among the frontrunners in the introduetion
of the Real Time Gross Settlement (RTGS) sefvice. The Bank -
has also taken a lead in commodity future markets by becoming
a Clearing Bank for NCDEX and MCX. Reflecting the Bank's
commitment to consistent and constantly improving customer - .
service, the Bank has adopted a quality policy dnd'is securing
150 9001 2000 accreditation for 250 branches by March, 2005,
The Bank has also commissioned a ‘Customer Relationship

. and Satisfaction Survey’ at select branches to identify and

bridge deficient areas. A high level committee in the Bank is
overseeing the quality of customer service besides innovating
simplified procedures and practices. ' ~

With a view to-provide the Corporates with avenues to hedge
their interest and exchange risks, the Bank’s Treasury is now
offering several Derivative products which are well received in
the market. In the present scenario of thinning spreads in
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lending operations, greater focus would be given for enhancing
the non-interest income, through aggressive marketing efforts .
in providing a variety of products and services including third
party products.

Identifying right persons for the right job, developing necessary
skill sets to match the needs of the time and providing congenial

environment to bring out the best from each individual are some

of the key ingredients of human resources management practlces
pursued in the Bank.

The International operations of the Bank, with its 19 branches

. and 3 Representative Offices in 12 countries, contribute 19% of

the total business and thereby occupy a premier position in the.
overall performance. In order to make further inroads in today’s
globalised environment, the Bank is exploring possibilities of
opening new branches/representative offices and/or joint
ventures in South America, Africa and SAARC countries.

Moving ahead, the Bank would continue to focus on growing
its core businesses globally, while being alert to the demand of
the changing environment, to take advantage of the emerging
opportunities, and tide over the challenges. Assisted by
upgraded technology and improved service delivery
capabilities, the Bank would focus on improving its deposit mix
with accent on low cost deposits. Retail credit assets would be
pursued to contribute increasing share in our growth, in sync
with increasing opportunities in this segment. Share of fee
income in our revenue streams will be stepped up with increased
focus on non-fund based actwmes and new dxvers1ﬁed serv:ce
offerings.

Our quest for increasing vatue for all 'stakehélders by pursuing
growth with excellence would be the hallmark of our journey

forward. In line with your expectations, we will continuously

reinventthe value chain and will be innovative in otur approach
to-continuously improve our performance. The investmentin *
technology, accent on development of human resources and
strengthening of the systems being undertaken today will lay
the foundation for a strong edifice for the future. It would be a
challenge to improve upon the performance levels achieved in
the recent years in the face of ever increasing competition and
the rapid changes taking place in the environment. Your Bank
has however, the inherent strength ‘to face.up to these °
chatlenges and record improved petformance in the years ahead.
Your support would add to-our strength in great measure.

With warm regards, L ‘
Your sincerely,

CHAIRMAN & MANAGING DIRECTOR

MUMBAI
21.05.2004
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ummfm : R ETSE, -5, <" =fte, Sw1-goll Wy, m(iaf)aaé 400051.
Head Office : Star House, C-5, ‘G’ Block, Bandra-Kurla Complex, Bandra (East), Mumbai - 400 051.
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Notice is hereby given that the Eighth Annual General
Meeting of the shareholders of the Bank will be held on k
Wednesday, the 14th July, 2004 at 2-30 p.m. at Sir Sorabji
Pochkhanawala Bankers’ Training Coll’ege Auditorium,
J.V.P.D.Scheme, Vile Parle (West), Mumbai ~ 400-056, to
transact the following business:

1. “To discuss the Balance Sheet as at 31stMarch, 2004
and the Profit and Loss Account for the year ended on
that date, the Report of the Board of Directors on the
working and activities of the Bank for the period covered
by the Accounts and the Aullitors’ Report on the
Balance Sheet and Accounts.”.

2. To consider and if thought fit, to pass with or without
modification the following resolutions:

“RESOLVED THAT pursuant to the Guidelines framed -
by Securities Exchange Board of India in this regard, the
Board of Directors of the Bank be and are hereby
authorised to seek Voluntary Delisting of its ‘Equity
shares listed at The Stock Exchangc, Ahmedabad, The
Calcutta Stock Exchange Association Limited, Delhi .
Stock Exchange Association Limited and Madras Stock
Exchange Limited and to apply to the aforesaid Stock
Exchanges and/or any other concerned authorities for
Voluntary Delisting of its Equnty shares from the said .
Stock Exchanges.”

“RESOLVED FURTHER THAT the Board of Dircctor§
of the Bank be and are hereby authorised to settle all
questions, difficulties or doubts as may arise, with regard
to voluntary delisting of shares, as it may in their
absolute discretion deem fit.”

“RESOLVED FURTHER THAT the Board be and is
hereby authorised to take all necessary steps in this
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regard in order to comply with all the legal and procedural
formalities and to do all acts, deeds, matters and things
as it may in its absolute discretion deem necessary
and appropriate to give effect to the above

. resolution.”

To consider and if thought fit, to pass with or without
modification the following resolutlon

“RESOLVED THAT pursuant to the provisions of the
Banking Companies (Acquisition and Transfer of
Undertakings) Act, 1970 and the Bank of India (Shares
and Meetings) Regulations, 2003 and subject to the
approvals, consents, sanctions, if any, of Reserve Bank
of India (RBI), Governmént of India (GOI), Securities
Exchange Board of India (SEBI), and / or any other
authority as may be required in this regard and subject
to such terms, conditions and modifications thereto as
may be prescribed by them in granting such approvals
and which may be agreed to by the Board of Directors of
the Bank and subject to the.Regulations / guidelines, if
any, prescribed by . the RBI, SEBI, and all otherrelevant
authorities from time to time and subject to the Listing
Agreements entered into with the Stock Exchanges where
the equity-shares of the Bank are listed, consent of the
shareholders of the Bank be and is hereby accorded to
the Board of Directors of the Bank (hereinafter called
“the Board” which shall be.deemed to include any
Committee which the Board may have constituted or
hereafter constitute to exercise its powers including the
powers conferred by this Resolutlon) to issue and allot
such number of equity shares of Rs.10/- each and in any

‘case not exceeding 10 00,00,000 (Ten Crore) and .

aggregating to not more than Rs. 100,00,00,0007-
(Rupees One hundred crore only) to persons, like
Individuals, Companies, FlIs, Financial Institutions,
Banks, Qualified Institutional Buyers Employees,
Employees’ Trust(s) or other investors, whether resident
in India or'not and whether or not shareholders of the
Bank or any combination of the above as may be deemed -
appropriate by the Bank.”

“RESOLVED FURTHER THAT suich issue, offer or
allotment shall be through by way of Public issue and
that such offer, issue and allotment be made as per the

provisions of the Banking Companies (Acquisition and

Transfer of Undertakings) Act, 1970, SEBI Guideliries in
force, and at such time or times at such price (including

_premium) and in such manner and on such terms and

conditions as the Board may in its absolute discretion
think fit.”
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feai : 12/06/2004

“RESOLVED FURTHER THAT the Board shall have

-authority and power to accept any modification in the .

proposal as may be required or imposed by the GOI /
RBI/ SEBI or such other appropriate authorities at the
time of according / granting their approvals, consents,
permissions and sanctions and as agreed to by the
Board.”

“RESOLVED FURTHER THAT the issue and allotment
of new equity shares if any, to NRIs, Flls, be subject to
the'approval of Reserve Bank of India under the Foreign
Exchange Management Act, 1999.”

| “RESOLVED FURTHER THAT the said new equity

shares to be issued shall be subject to the Bank of India
(Shares and Meetings) Regulations, 2003 as amended
and shall rank in all respects pari passu with the existing
equity shares of the Bank and shall be entitled to
dividend declared, if any, in accordance with the
statutory guidclihes that are in force at the time of such
declaration.”

“RESOLVED FURTHER THAT for the purpose of giving

effect to this Resolution, the Board be and is hereby o

authorised to do all such acts, deeds, matters and things
as it may in its absolute discretion deems necessary,
proper and desirable and to settlg any question, difficulty

~or doubt that may arise in regard to the issue, of the

equity shares and further to do all such acts, deeds,
matters and thmgs finalise and execute all documents

- and writings as may be necessary, desirable or expedient

as it may in its absolute discretion deem fit, proper or
desirable without being required-to seek any further'
consent or approval of the shareholders or authorise to
the end and intent that the shareholders shall be deemed
to have given their approval thereto cxpressly by the

“authority of the Resolution.”

“RESOLVED FURTHER THAT the Board be and is
hereby authorised to delegate all or any of 'the powers
herein conferred to the Chairman and Managing Director
or Executive Director of the Bank to give effect to the

aforesaid Resolution.”

Chairman & Managing Director

Plaée Mumbai
Date ¢ 12.06.2004.
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APPOINTMENT OF PROXY

A SHAREHOLDER ENTITLED TO ATTEND AND VOTE
AT THE ANNUAL GENERAL MEETING IS ENTITLED
TO APPQINT A PROXY TO ATTEND AND VOTE
INSTEAD OF HIMSELF/HERSELF. The proxy form, in
order to be effective, must be received at the place
specified in the proxy form not later than 4 (Four) days
before the date of the Annual General Meeting i.e. onor
before the close of banking hours on Friday, the 9th
July, 2004.

APPOINTMENT OF AUTHORISED REPRESENTATIVE

No person shall be entitled to attend or vote at the
meeting as a duly authorised representative of a
Company or any other Body Corporate which is a
shareholder of the Bank unless a copy of the Resolution

'appomtmg him/ her as a duly authonsed representative,

certified to be true copy by the Chairman of the meeting:
at which it was passed shall have been deposited at the
Head Office of the Bank not less than 4 (Four) days
before the date of the Annual General Meeting i.e. on or
before the close of banking hours on Frlday, the

9th July, 2004. '

BOOK CLOSURE ; .

The Reg:ster of ‘Shareholders and the Share Transfer
Register of the Bank will remain closed from Wednesday,
July 7, 2004 to Wednesday, July14, 2004 (both days
inclusive), for the purpose of Annual General Meeting

-and- ascertainment of entitiement for paymem of .

d1v1dend

CHANGE OF ADDRESS

*Shareholders holding shares in dematerialised form should

communicate the change of address, if any, to their -
Deposntory Participant and others who hold shares in "
physncal form, should communicate the change of address
to the Bank’s Registrar & Share Transfer Agents -
M/s. Sharepro Services, Unit: Bank of India, Satam Estate,
3rd Floor, Above Bank of Baroda, Cardinal Gracious Road,
Chakala, Andheri (East), Mumbai - 400 099

PAYMENT OF DIVIDEND ’
Payment of deidendEto shareholders as declared by the

" Board of Directors shall be made within 30 days fror the

date of the Annual General Meeting.
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Explanatory statement to Item No. 2

The equity shares of the Bank are currently listed with the-
following stock exchanges:-

1. The Stock Exchange, Mumbai (BSE)
National Stock Exchange of India Ltd (NSE)
The Stock Exéhange, Ahmedabad

2
3
4. The Delhi Stock Exchange Association Ltd.
5. Madras Stock Exchange Ltd

6

The Calcutta Stock Exchange Association Ltd.

With the extensive network of BSE and NSE terminals
available nationwide, investors have access to online
dealings in the Bank’s shares across the country. While the
bulk of trading in the Bank’s equity shares have been taking
place on BSE and NSE, the trading has been abysmally low
on other exchanges.

It is also observed that the listing fees paid to stock
exchéngps other than BSE and NSE is incommensurate with
the trading volumes and liquidity on these exchangés vis-a-
vis BSE and NSE. ’

In terms of Resolutions passed at the meeting of the Board

of Directors held on 21st May, 2004 and pursuant to the

SEBI (Delisting of Securities) Guidelines, 2003, approval of

shareholders of the Bank is being sought for the proposal as

set out in Item No. 2’ of the notice convening the Annual

General Meeting of the Bank which would enable it to delist

its equity shares from all the four stock exchanges other

than BSE and NSE at an api)ropriate time in the future. In
terms of the aforesaid Guidelines, the resolution is required
to be approved by three-fourths majority of those
shareholders present and voting at the meeting.. -

The proposed .delisting of the Bank’s equity shares from
these four exchanges (i.e. other than BSE and NSE) as and
when the same takes place, will not adversely affect the
investors. The Bank’s equity shares will continue to be listed
on BSE and NSE. The delisting will take effect after all
approvals, permissions and sanctions, if any, are received in -

accordance with the Guidelines. ‘

- Your Directors recommend the Resolution as set out in Iter

No.2 of the notice for the approval of the shareholders.

None of the Directors of the Bank are, in any way, cofgcemed
or interested in the Resolution.


http://www.reportjunction.com
www.reportjunction.com

