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BLUE STAR

N O T I C 6
May 18, 2000

Blue Star Limited

Registered Office: Hasturi Buildings,

Mohan T Rdvani Chowk, Jomshedji Tata

Rood, Mumbai 400 020.

NOTIC6 is hereby given that the 52^

Rnnuol General Meeting of the Members

of the Company will be held at Jai Hind

College Hall, 23-24, Backbay

Reclamation, 'R' Road, Churchgate,

Mumbai 400 020, on Tuesday, Rugust

29, 2000 at 3.00 p.m. to transact the

following business:

Ordinary Business
I. To receive and adopt the Directors'

Report, the audited Balance Sheet

as at and Profit & Loss Recount

for the financial year ended

March 31, 2000 and the Ruditor's

Report thereon.

To declare final dividend.2.

5.

4.,

5.

To appoint a Director in place of

Mr 6 H Molhotro who retires by

rotation, ond being eligible, offers

himself for reappointment.

To appoint o Director in ploce of

Mr Rtul C Choksey who retires by

rotation, and being eligible, offers

himself for reappointment.

To appoint Ruditors and to fix their

remuneration.

NOT6S
1. R M€MB€R €NTITl€D TO RTT6ND

FIND VOT6 RT TH€ MATING IS

eNTITUED TO RPPOINT R PROXV TO

flTTCND RND VOT€ INST6RD OF

HIM56LF ON R POLL ONLV RND TH€

PROXV N66D NOT B€ R M6MB6R.

TH€ PROXV FORM SHOULD B€

D€POSIT€D RT TH€ R€GIST6fl€D

OFFICE OF TH€ COMPRNV NOT LGSS

THRN 48 HOURS 8€FORe TH€ TIMC

FOR HOLDING TH6 M€€TING.

2. The Register of Members and the

Share Transfer Books of the

Company will remain closed from

Thursday, flugust 17, 2000 Co

Thursday, Rugust 24, 2000 (both

days inclusive).

3. The final dividend declared at the

Rnnual General Meeting will be

paid on or after September 6,2000,

only to those Members whose

names appear on the Company's

Register of Members on

Rugust 24, 2000.

4. Members ore requested to file

Mandates and notify any change

in their address.

By order of the Board of Directors

K P T Kutty

Company Secretary

FOR TH€ flTT€NTION OF
SHflR6HOLD€RS
1. Shareholders are requested to

forward their queries on the

Recounts for the financial year

ended March 31, 2000 to the

Registered Office of the Company

at least 10 days in advance to

enable us to keep the information

ready at the Meeting.

2. The Rnnuol Reports and Rttendance

Slips mill not be distributed at the

Rnnuol General Meeting.

Shareholders attending the

Meeting are requested to bring the

same along with them.
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BLUE STAR

flNNGOJRe TO DlfieCTORS' R6PORT - B
Information under Section 217(2R) of The Companies Ret, 1956 read with the Companies (Particulars of employees) Rules, 1975 ond forming port of the
Directors' Report for the period Rpril 1, 1999 to March 31, 2000

hfcrre ft?
(Vrs.)

Designation̂  Ftemunerafcn
Nature Of Duties (Rupees)

Cpudificofon 6p.
(Years)

Datecf
Joining
ea

Details of bst emplovment
emplojer Designation Period

e*LOV6D FOfl THC UJHOU Of TH€ V6W :

RDVRNIflM

ROVRNISM

BflBUTGS

BRLflKRISHNflNPV

BHRVeRN

COELHO HUBERT

DTOTSfiMroSH

FEfiNflNDESMELBfl

GSuWflNflRRVRN

GERRSUDHR

INRMDfiRVV

IVERSURESH

JflMDflflSRTISH

rtttfflflfl

HIRPflLRNI RITR

MflLHOTRflBK

NWWKWNQtu

PHflDKESHIRiSH

RRJftWH

FflORSPRflKRSH

RFODeem

RFMNDRflD

RRVCHRNDRN

SflM6TWIflSSRR

SRNKRRflNS

SFlUHNEVSRNJflV

SETHN

SeTHIMS

SHRHBHflRRT

SIURSflNHflRflNN

TaUHEDRRRSOKE

THflKKERRHJESH

58

56

46

37

42

44

32

30

33

39

55

36

47

50

50

61

54

37

43

53

34

58

36

57

53

37

39

50

43

53

46

32

CHfllflMflN 5 CHIEF EXECUTE

FttSIDENT^CECHRM

EXECUTE ^CePReSIKNT

GTOUPfflCUeaim««B

vice pflesioeNT

GCNCRRLMflNflGER

LERDCOMSULTflNT

flSSTPROJECTMFtNRGER

SRCONSULTflNT

r^Gmiwwf&R

Vice PReSIDENT

GROLPfflOmMFWflGeR

WE PRESIDENT

VICE PReSIDENT

eft fyft icfloi Mnftify?-f fljn ̂ ja«aV"_ pvinyrvjtn

aecunve DiReaofl

GeNeRaMRWGER

DEKJWGeNErWmNrTGeR

vice pflesiDem

VICE PRESIDENT

SR. PROJECT MflNRGER

SRGeNEmLMflNFGER

DEFUrVGENefiRLMmRGefl

PRESIDENT

VICE PRESIDENT

DV.GENERamGEfl

VICE PRCSIDENT

vice pfiesioeNT

Vice PRESIDENT

VICE PRESIDENT

VICE PRESIDENT

PROJECT MRNRGER

2102567

2102880

1154720

1020913

895866

944908

705873

694716

1415727

652450

899183

475657

748562

871599

684375

1791855

565078

475305

732366

1075598

906188

631772

711658

2108316

945968

695234

957055

849875

1905671

1116305

1476637

818481

B.SC.,SB,MBfl

56, SB, LL.B.

B.TeCH.. MBH

M.TECH.

8.COM,FCR.FICLJR.FCS

B.COM., Cfl

B.E.

DeRE,DCM

Be.PGOST

B.£., DBM.

B.TeCH.

6.SC. (TC-CH)

6 TECH.

8.5C.(ENGG).

s.e.

8,SC.(eNGG).

B.e.

B.E., M.S.

B.COM, flCR, RC;

BTeCH

B.e.

B.TECH, ME, DIP OP.MGMT

B.SC, MCR

e.TecH.

B.e.

B.COM.

B.COM., MBfl.

Be, PGDIT, MS, MBfl

B.TeCH.. PGDSM MFM

6SC(ENGG)

M.SC.

B.E.

33

31

21

13

20

18

11

7

10

17

34

10

27

28

28

36

13

14

17

30

19

34

10

32

31

15

17

27

19

31

18

9

l-Jul-69

17-Mor-69

l-Ncv-95

28-Sep-95

24-Jun-97

S-Rpr-96

16-Jul-97

l-Jun-98

9-Jun-97

l5-Rpf-98

l-Dec-83

4-Dec-89

2-MC.-96

l-Feb-73

l-Sep-71

l-Nw«2

8-Rpr-96

l-Sep-99

4-^-96

l-Ctec-69

13-Feb-97

23-Q1-85

l-flpr-99

3Jul-95

20-Ncw-69

7-flpr-98

l-Mor-95

57-NO/-97

21-Dec-92

!9^^

18-Jon-99

4-flpr-94

RCfl INC., L6fl

MRFLTD,MF£lRflS

HRUPP INDUSTRY LTD.

MRfflTlflL INDUSTRIES

FUJITSU - ICIM LTD.

GODREJSBOYC6LTD.

PflTNl COMPUTER SYSTEMS FVT. LTD.

OIL&NRTURflLGflSCORPN.LTD.

LEMUIR RECORDS MRNRGEMeNT

P.T.TRIOS, INDONESIR

UNHSOflUJflReiNNOWTIONS

ReavflLueLTD.,MUMeR

MOTUJF1NEPLTD.

FUJITSU -ICIM LTD.

ORIGIN INFORMflTlOfJTECH. LTD.

RflYMONDLTD.

PfilCesOFTUJflRESaUTIONS

VaTflS LIMITED

SYNTa-eUROPELTO.

FUJITSU -ICiM LTD.

FUJITSU - ICIM LTD.

USHfl INTERNflTIONflL LTD, DELHI

PftM-PflCMflCHINeSLTD.

BOOTS PHflRMflCEUnCRLS LTD.

MRSCOTSVSTeMS

SOfTLURRe TeCHNICflL SCRVICES, INC.

INFORMFtTIONSVSTeMS
pflojecr speciaisT

/ytiffjiQi \ArifjiyrQv^ziNKjV"- rviniNrucn

ffiSOClflTeMRWGER

GeNeRaMfflJRGER-FINflNCE

REa. INDUSTRY SOLUTIONS MGR

flSOTWWKGeR

SCHLUflReeNGINeER

execurive eNGiNEER

GeNeRRLMFWGEfi

RSST.GENERaMfflJRGeR

SYSTEMS execurfve

Vice PRESIDENT

SaES ENGINEER

TeCHNlCaMflNRGER

SR.PROJeCTMFWRGeR

GEN.MGR(FIN)SCO.SeCReTRRV

FflOJeCTMRNflGEfl

PRODUCTION MRNRGER - R50

PROJECT MflNftGER

VICE PRESIDeNT

MRNFG6R

MFWETINGMflNPeeR

GeNeRRLMRNflGER-Mre

SYSTEMS MRNflGER

MftNflGIMGDIFtECTOfl

CONSULTflNT

1968-69

1991-95

1994-95

1991-97

1995-96

1990-97

1997-98

1989-97

1995-98

1981-83

1988-89

1995-96

1972-73

1986-96

1994-99

1994-96

1996-97

1971-85

1996-99

1978-95

1993-94

1989-95

1997

1986-92

1997-99

1992-94
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tare

awovajfoflwei

BHflGLURTLOKSH

BKHUPRflMODV

mom raw

CHHTT6RJ66D

cnaLflNisfiNJW

CHHflYflMB

oesfflKMftNT

osHMumsffltiw

DILffiPT

XEHISUBHfiSH

KflRMflRKflRPG

KflRNRNISN

KfSJRFHflKftSH

KRtSHNRNS

KLWflRNtUDflY

LUWtNSRTISH

MflNSUKHflNIMD

MeHTflNmeSH

MOHRPflTrnFOT

WHVSHLUflNTS

PftDTeMV

peReiRR avw

PMora*

flFOKWI

RflOSV

SHFHWSFWT

SUBRFWffllftMJ

SUNDflRFlMPV

VINODKUMflflVN

LUflGLeRL

ftp Designations Ffc
(Yrs.) Nature Of Duties

pflflTOfmevew:

41 C^NemLWTO

60 MECHflMC

60 oespflTCH CLERK

54 [W/wcMwmxfl

71 fWQ A rtQMf^f Qj I nrrtrifVlrH'rTĵ .n

45 *******

52 DffWONmMfW^

40 DeP^C^̂ MF«flC3eR

47 SRGeNfRaMflNflG€fi

40 flSSrSTFWTMflNflGeft

46 GeNmmFKXR

54 Sfi.GeNeftflL f̂lGeR

43 sreMOGRHPHefi

GU UtHJTV CjfcNtnr̂  ftfinrinC^Ti

« C ft /"fMfQQI ft|IQfc|fVK
1£OJn VjQ T_nrTL PVn iFTjCn

JZ fTfNf-ftPi ftflflMfVyQ

60 execunve vice pflsiDeNT

35 KPoTvee f̂lLMfmsefl

42 VK^PRSIMIT

60 seNiOfl execunve

60 MKHflNIC

41 CUSTOMER SUPPORT 6NGR.

43 Rece l̂ONIST

58 C*OUP(TOmWJfl«R

52 RReRMflNflGffi

36 MflNflGSR

45 GemMWGei

(SO SRWratf

35 ReooaMRNfloeR

60 WPNft3€fl

anracBon
(Rupees)

508036

286181

286505

868367

150807

382965

468350

720672

447540

178550

584416

320417

310148

581038

619628

127061

1907421

193737

241316

403607

290931

74386

104850

936221

234608

173183

369764

419959

398283

610068

Qualification

M.SC. DCM

MONMflTRIC

STOW

B.SCOK3G).

DttePDMe

B.SC. DFM, DMM

Ph.D.(«CS)

6.SC., PGDST

B£

owe

MSC.DMS

e.TeCH.

B.fl.

MRMM5

e.e., MMS

6.SC-, MiS

6.SC

NWS

B.TCCH., MflM.

SSC

NCNMflTRIC

SSC

B.fl.

M.SC.

B£.

6.6.

M.SC.

B.COM

B.€. MMM, CFfl

INT€R SC.. DMe

6p.
(Veors)

18

33

42

29

9

21

22

19

25

17

2!

32

17

40

19

16

39

10

20

34

44

20

22

15

26

13

6

36

22

37

Dcteof Oetoiteoflastempovr n
Joining employer Designation

flSL

t-Mtay-98 PRTNI COMPUTER SVSTeMSFVT. LTD. RKSOftWW1. *F

7-Jul-66

2-Jon-57

16-feb-76 T05HNILUF1LBROS.fVr.LTD. SflL€S€NGINft«

20-Dec-89 -

22-D8C-80 SflGflR SHIPPING CO. FCCOUNTflNl

14-Da:-98 ZeNFTHaOBFiLCONSULTFWTS TOffOKNT CONSULTANT

1 5-flpr-85 TFflfl BURROUGHS LTD. SVSTCMS flNftVST

3-Jun-77 KRISHNfllNDUSTRieS BflFWCH MflNRGeR

01-Sep-flS -

15-Rpr-98 GODft€JSOflPS WNPG®

30-flug-9i flFCO INDL. S Cim LTD. C€ - aeCTRICflL

02-FV-84 -

OS-Sep-58 ' -

S-Ot-92 rOWRflTeSOUJflONS SeLFWOVeD

A Qrr OH MfVIl OTMUAAdQ fiUUtfVlfD(J"n|;J'TO IV-̂ IL r\ATrVTCn fvl M P\̂ Tl

29^60 -

5-Jm>-96 OWMCON5U.TFWTS G€N£ftflLMflNF)G01

22-Jul-97 PRRKeDFMS DIReGOR-HR

gl-Dec-64 -

17-Oct-66 NflNWffll S SONS FVT1TD. FHKCWrnCWNGOPeRflrCfi

20-OC-82 TCL6V1STR aeCTRONICS LTD. Sfi. TeCHNICIFW

!6-Fbg-89 MUFWmCWSe^CONSULTFWTS €XC<.OFflCffl

23-Oct-96 DflTBSVST6MS 5 Services SflPTOJeCMflNflGeR

12-Jun-8! eJGlNftFfS eiTeRPftlSeS P.LTD. LUORKSMflNflGeR

1 0-flug-87 MUHflND IRON 5 STffiL TRfllNC-e

26-Jul-83 INDOCHeMaeCTRONICSLTD SflL€S€NaN€€fl

02-Sef>64 CflRONflSflHUCO.FVT.LTD RCCOUNTSF5Sf5TflNT

20-Jui-88 INDOCHeMaeCJfiONIGLTD SflLCS eNGINKR

03-03-62

> i"

1934 '0

1971 70

I960

1991-94

1980-85

1975-77

1991-98

1990-93

1991-92

1992-98

1992-93

1996-97

1946

1960-62

1989

1996

I960

1987

1981-83

1964

1981-83

1. Remuneration includes salary, house rent assistance, employer's contribution to PF and superannuation, gratuity, leave travel assistance, group insurance premium, commission
where payable and other allowances/ benefits as applicable and 0)50 includes compensation paid under Voluntatv Retirement Scheme.

2. The nature of employment in ail coses is contractual.

3. Relatives of Directors:
Mr Ftshok M FWvani ond Mr Suneet M fldvoni are relatives.
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BLUE STAR

Board of Directors
flshok M fldvani
Chairman 5 Chief Executive

Suneel M fldvoni
President <5 Vice Chairman

Bal K Malhotra
Executive Director

fltul Chokseu

Udau Kotak

G Romchondoni

Minoo R ShroFF

Suresh N Toiutar

Corporate Management Bankers
flshok M fldvani
Chairman (5 Chief Executive

Suneel M fldvoni
President 6? Vice Chairman

Bol K Malhotro
€xecutive Director

T G S Sobu
Executive Vice President

H N Gonotro
Vice President - international

V V Inamdor
Vice President - UJestern Region 5

Industrial Division

Sotish Jomdor
Vice President - Manufacturing

flrun Khorana
Vice President - Electronics Division

RonajitMajumdar
Vice President - Human Resources 5 Qualify

F) 5 Prokosh floo
Vice President - Northern fteg/on

H Raj cram
Vice President - Finance

S Sonkaron
Vice President - Southern Region

Neeraj Seth
Vice President -

Commercial Equipment Division

N Sivosankoran
Vice President - ftCPD Mktg. <S Service

Company Secretary

K P T Hutty

Th® Hongkong S Shanghai

Banking Corporation Ltd.

flNZ Grindla^s Bank Ltd.

Stats Bank oF India

Oriental Bank of Commerce

RBN - flMRO Bank

Bonqu© Nationals De Paris

Sank oF Baroda

flbu Dhabi Commercial Bank Ltd.

fluditors
K S fliyar 5i Company, Mumbai

Branch fluditors
R Venkatarama fliyar S Company.
Calcutta

Fraser & Ross, Chennai

Mohinder Puri & Company, Neuj Delhi

Registrars & Share
Transfer flgents
Intime Spectrum Registry Pvt. Ltd.

260 - Shanti industrial €state
Sarojini Naidu Road, Mulund (LUest)
Mumbai 400 080
Telephone: 91-22-564 7731
Fax:91-22-5672693

Registered Office
Kasturi Buildings
Mohan T fldvani Chowk
Jamshedji Tata Rood
Mumbai 400 020
Telephone: 91-22-2020868
Fax:91-22-2025813
LUUJUJ . bl uestari ndia. com
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flshokMRdvani

FJ BLUE STAR

Chairman 61 Chief C-xecuttve

Letter from the
Chairman
Dear Shareholder:

1999-2000 was a year of transition for

Blue Star. Th© Company was busy

restructuring itself around its core

businesses - airconditioning and

refrigeration (RC&R), ond marketing of

professional electronics, industrial

equipment and services. The restructuring

process involved spinning off the

software business and winding up the

industrial projects activity.

The long awaited demerger of the

International Software Division (ISD) took

place on flpril 4,20X30 after a cumbersome

ond extended lego! process of about 20

months. In spite of our best efforts to

expedite the procedure, the demerger

could not be achieved before the end of

the financial year, fls a result, the audited

accounts for the yeor ended

March 31, 2000 ore for the consolidated

Company including ISD.

In order to incorporate the effect of

demerger in the books of Blue Stor

Infotech Limited (BSIL) ond present a

complete report to its shareholders, the

financial yeor of BSIL has been extended

to 15 months ending June 30, 2000.

flccordingly, the flnnuol Report of BSIl

to be published will cover the period

npril 1, 1999 to June 30, 2000.

The New Blue Star

Lost year, with die restructuring of the

Company under implementation, I had

dealt with the important question of

Blue Star's future without the divested

businesses of software services and

industrial projects. I was optimistic about

our prospects ond explained why I felt

that way, but I was not in a position to

offer tangible proof. The Company's

Financial results for 1999-2000 provide

supporting evidence in this regard,

The consolidated accounts of Blue Star

obviously do not provide separate

figures for software ond the other

business of the Company. However, in

the interests of greater transparency we

hove shown segregated Profit & Loss

Recounts for the 12-month period, by way

of supplementary information annexed

to this letter. These show that:

* flfter several years of high growth,

the Company's software business

slowed down. This wos mainly due

to a foil in US onsite revenue on

account of the US preoccupation

with the V2K problem; and

management's focus on the spinoff

of the software business. The

annual report of BSIL mill provide

odditionol analysis and details

regarding the software business.

* For Blue Star, excluding software,

Total Income wos not much different

from the consolidated figures.

ISD accounted For 8% of the total

revenues.

* On the profit front, while software

accounted for 35% of the

consolidated Profit flfter Tax, the
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important point to note is that the

entire improvement in profit lost yeor

come from the non-software

businesses. Profit Before Tax

grew by a healthy 73% to

Rs.17.10 crores, while Profit flfter

Tax surged by 189% to

Rs. 15.14 crores.

In ani; business, the key variables

affecting profits are sales volume,

value addition or gross margins ond

the overall level of business

expenses. Lost year, with scope to

increase soles volume being

somewhat limited by o slouj

economy, and expense control

already reasonably tight, the major

opportunity for better profit

performance wos to focus on higher

gross margins. This is especially so

since more than three-quarters of

the sales income is consumed by

material and other direct costs.

€FForts to drive down the cost of

sales ratio pervaded the entire

Company resulting in on

improvement in gross margin in the

non-software business by 2.7%

from 23.4% to 26.1%. The effect of

the higher gross margin was to

enhance profit by Rs.l 1.55 crores,

o remarkable achievement in a

sluggish economy, facing severe

competitive pressures.

The income tax provision was only

11 % of profit because of good tax

planning. The tox holiday on Dadra

Plant was o major reason for the

modest tox liability and wiil provide

on effective tax shield in the current

yeor as well.

Improving Gross Margins

The Directors' Report briefly mentions the

three-pronged strategy to enhance gross

margins. I would like to elaborate on this.

In airconditioning projects, products, and

the allied manufacturing activities, better

engineering and design mere combined

with reduced material procurement prices.

Generally lower market prices for raw

materials and components along with

scientific supply-chain management

techniques, resulted in significont cost

reductions. Manufacturing profits were

also favourably affected by o substantial

increase in capacity utilisation.

flfter-sales service continues to be an

excellent business because it offers high

gross margins ond limited competitive

pressure. The key to success is meeting

customer expectations and building

customer loyalty through proactive

measures. Service was reorganised by

integrating it with sales for each line of

business. This provided better customer

support and our customers hove

generally been pleased with this

change. In the reorganisation, care LUQS

taken to ensure that the focus on service

os o business was not diffused. Service

remains o profit centre with its own

strategy, resources and investments such

as the induction of marketing resources

into after-soles service; an extensive

trained network of service associates;

upgraded computerised systems

including service ports management.

These measures, which were explained

in my speech at last year's flnnual

General Meeting, resulted in significant

growth in service revenues and profits.

The third factor influencing the increase

in overall gross margin ond profit wos

the sharp decline in billing in industrial

projects. In earlier years, low or even

negative gross margins on some fixed

price contracts dragged down the

average gross margin :;f < ih : i < e" :

profitability of the Coir c r , I il r;1

of these contracts h: un U<o

progressively complete- j nv iti. :h

negative factors reducn io; cy. ;s! m: re r •

ore now largely behir.J us QI d fuLm

profits should improve further.

Shareholder Value

Investors have definite views about

shareholder value ond hove litt le

patience for corporate managements that

are not able to enhance the value of their

investment. Vour Board of Directors is

acutely conscious of its responsibility to

shareholders ond regularly reviews the

Company's strategies ond performance.

In a highly volatile stock market, we

believe our prime responsibility is to

deliver superior financial results and we

expect that discerning investors will

recognise our performance in the long

run, especially with increased

communicotion through our website

(uw_w,bJye5_tQ_njidj_ci1c_Qm) and other

channels.

Last year, the consolidated return on

average capital employed (ROCC-)

improved from 16.06% to 18.80% while

return on overage shareholders funds

(RONLU) increased from 15.84% to

20.84%. These are respectable figures.

This yeor, with reduction of the equity

capital by 25% ofter the software

demerger, the profitobility ratios should

be even better because of a higher

numerator, viz. profits, in the non-

software businesses, and a lower

denominator, viz. capital employed.

Yours sincerely,

RSHOK M flDVRNI

June 30, 2000
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BLUE STAR

flnnexure to Letter from the Chairman

Profit & Loss Recount for the 12-month period ended A/torch 31, 2000

(Rupees in lakhs)

Income

Soles, LUork Bills & Services

Commission

Other Income

Expenditure

Cost oP Sales, UUork Bills & Services

Employee Remuneration Si Benefits

Operating & General €xpenses

Depreciation

Interest

Profit

Profit Before Taxation

Provision for Income Tax

Provision for UJeaith Tox

Profit flfter Taxation

Blue Star Ltd.
excluding

. Softujore Business

42619.96

1179.33

581.57

44380.85

31479.97

4741.66

4493.16

1027.42

928.66

42670.87

1709.98

193.00

3.00

1 96.00

1513.98

Software
Business

3696.47

-

17.46

3713.93

1575.45

790.69

394.62

117.57

25.41

2903.74

810.19

-

-

-

810.19

Blue Star Ltd.
including

Softujore Business

46316.43

1179.33

599.03

48094.78

33055.43

5532.35

4887.78

1144.99

954.07

45574.62

2520.17

193.00

3.00

1 96.00

2324.17
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