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Certain Statements made in the Management Discussion and Analysis Report relating to the company’s objectives, projections, outlook, expectations, 
estimates and others may constitute ‘forward looking statements’ within the meaning of applicable laws and regulations. Actual results may differ from such 
expectations, projections and so on whether expressed or implied. Several factors could make a significant difference to the Company’s operations. These 
include climatic conditions and macroeconomic conditions affecting demand and supply, government regulations and taxation, natural calamities and so on, 
over which the company does not have any direct control.
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Butterfly Spirit
2020-21 - a year which added strength 
to the Butterfly Spirit of overcoming 
challenges, exploring opportunities, 
launching innovative products and 
building new capabilities. A year, when 
possibilities took wing and daring 
to be different became more than  
a dream. A year, when we enlarged our 
geographical footprint, grew in size and 
recorded our highest growth. Anchored as 
always, to an unstinting commitment to 
quality, integrity, trust, transparency and 
accountability.



ð†ì˜H¬÷J¡ ÝŸø™
2020-21 - ð†ì˜H¬÷J¡ à‰¶î½‚° 
«ñ½‹ õL¬ñÎ†®ò Ý‡´. 
êõ£™è¬÷ «ñŸªè£œÀî™, ¹Fò 
õ£ŒŠ¹è¬÷ Ýó£Œ‰¶ ÜPî™, 
¹Fò Fø¡è¬÷ õ÷˜ˆ¶‚ 
ªè£œÀî™ âù ð†ì˜H¬÷J¡ 
à‰î£Ÿø½‚° «ñ½‹ õL¬ñÎ†®ò 
æ˜ Ý‡´. ¹Fò õ£ŒŠ¹èœ 
Cøè®ˆ¶Š ðø‚è, MˆFò£êñ£è 
Þ¼Šð¶  ªõÁ‹ èùõ£è ñ†´‹ 
Þ™ô£ñ™ Güñ£è ñ£Pò Ý‡´. 
ïñ¶ ¹Mîìˆ¬î õ÷˜ˆ¶, ïñ¶ 
õ÷˜„CJ¡ à„êè†ìˆ¬î Ü¬ì‰î 
æ˜ Ý‡´‹Ãì. îó‹, ï‹H‚¬è, 
«ï˜¬ñ, ªõOŠð¬ìˆî¡¬ñ, 
ªð£ÁŠ¹í˜„C «ð£¡ø ð‡¹èOœ 
«õÚ¡P â¡ªø¡Á‹ G¬ôˆ¶ 
G¬ô‚A¡«ø£‹.
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It is a great pleasure to present the 

Annual Report for FY 2020-21,  

especially as the Company forged 

ahead with a creditable performance, 

despite the challenges of an 

unprecedented scale wrought by the 

global pandemic.

The year was marked by the 

Company out performing all 

operating parameters, strengthening 

the balance sheet and implementing 

various strategic initiatives to build 

Butterfly as a Market Leader. As one 

of India’s largest manufacturers of 

Household Appliances, Butterfly has 

emerged as a trusted brand to millions 

of customers across the country. 

The year 2020 was marked by the 

devastation and downturn triggered 

by the Covid-19 pandemic across 

the world. According to IMF - World 

Economic Outlook, the Global 

Economy plummeted to  - 3.3 per 

cent with a sharp contraction in 

manufacturing across geographies 

in the first quarter of the year.  

The Indian Economy also plunged 

with GDP recording - 8 per cent on 

the back of decline in growth in core 

industry sectors and weak market 

demand. The impact of the pandemic 

and lockdown was however 

disproportionately felt across 

industries. While travel, tourism, 

entertainment, etc. fared badly, sale of 

essential goods including Household 

Appliances  gained momentum. 

The challenges of staggered 

operations  coupled with weak 

market demand impacted growth 

in the first quarter of the year. 

However your Company displayed 

great resilience and agility to record 

a very strong  performance. Capacity 

utilisation at the Plants was at a record 

high for the remaining three quarters 

to meet the burgeoning market 

demand. Your Company accelerated 

the process of digitalization  and laid 

the framework for better customer 

responsiveness and turn-around-

time enhancing the ease of buying.  

On-line branded sales touched a new 

peak during the year contributing to 

a significant percentage of Net Sales. 

We continued to expand our pan 

India presence, with a more robust  

omni channel network, accessing 

new markets for greater growth, with 

the Northern regions accounting for 

24% of our total sales.  

The Net Income of the Company  

during the year ended 31st March 

2021 was ` 869.6 crores as against 

` 678.7 crores for the year ended 

31st March 2020. The Company 

made a Net Profit After Tax of 

 ` 36.7  crores against the Net Profit 

of ` 3.3 crores for the previous year.

Chairman’s
Message

Dear Shareholders,
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With the Government of India’s 

focus on ‘Aatma Nirbhar Bharat’ and 

Productivity Linked Incentive (PLI), 

and tariff barriers to pre-empt cheap 

imports, domestic manufacturing and 

industry development has been given 

primary focus. This, together with the 

China + One programmes of Global 

manufacturers considering India as 

the next preferred destination, the 

potential for growth is considerable. 

So is the opportunity for Domestic 

Appliance Manufacturing.

The Butterfly Spirit of adapting to 

change has always been a core 

strength. A strength, that has enabled 

the Company not only to be resilient 

but also to stay ahead of the curve. 

Keeping pace with the disruptions 

and changing technologies, the 

Company launched a   wide range of  

new products during the year.

Butterfly is embracing new generation 

technologies to deepen its customer 

engagement with innovative and 

futuristic digital products and services 

that define shopping in the New 

Normal. 

The highly volatile and changing 

business dynamics, mandate a 

prudent risk management framework 

and strong, well-established financial 

practices. In line with this, we have 

in the past year put in place a strong 

framework of fiscal discipline to 

manage cost, pare down the debt 

burden and prevent balance sheet 

vulnerabilities. 

Despite the challenging business 

environment, Butterfly worked with 

great diligence to futher strengthen 

the fundamentals and to create long 

term value for all its stakeholders. 

Trust, transparency, honesty, integrity 

and accountability define the 

Butterfly ethos. This has been the 

guiding principle which has directed 

the Company and its Board members 

to carry the legacy forward.   

At Butterfly our people have been 

our greatest assets and during 

these challenging times they have 

demonstrated great courage and 

commitment to achieve such amazing 

results. I would like to thank each 

one of them for their contribution 

to the performance of the Company.  

I would like to express my gratitude 

to our customers, stakeholders, 

bankers and suppliers for their loyalty 

and continued support. Last but not 

the least, i would like to express my 

sincere appreciation and thanks to all 

our shareholders for their continued 

support and trust reposed in us.

Yours Sincerely,

V. M. Lakshminarayanan

“The Butterfly Spirit of adapting to change has  
always been a core strength. A strength, that has 
enabled the Company not only to be resilient but 
also to stay ahead of the curve.

” 
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From a humble beginning in 1986  
Butterfly Gandhimathi Appliances 
Ltd or BGMAL has today emerged 
as one of the largest manufacturers 
of domestic kitchen and electrical 
appliances in India. 

The Company is among the very 
few integrated manufacturers of 
Household appliances in India 
with multi-plant, state-of-the-
art manufacturing facilities,a 
dedicated R&D wing and  
in-house tooling, mould and die 
making expertise, which ensure  
consistency in product quality.

BGMAL has pioneered many 
pathbreaking products and processes  

Our Philosophy
Our company’s philosophy is to provide high quality kitchen and electrical appliances 
which offer ergonomic features and attractive design at great value for money to our 
customers and provide service that gives satisfaction to them, while upholding the core 
values of transparency, integrity, honesty, accountability and compliance with laws.  
We consider stakeholders at all levels as partners in our success and we remain committed 
to maximizing value of shareholders.

that have redefined industry  
standards in the Household Appliance 
space in India. The Company was 
the  first in the country to introduce 
health-friendly, Stainless Steel Pressure 
Cookers, fuel efficient Stainless Steel 
LPG Stoves and Vacuum Flasks with 
high heat retention properties.

Reputed for Quality and Durability, 
the Company’s wide range of 
products marketed under the  
‘BUTTERFLY’ brand include LPG 
Stoves, Mixer Grinders, Table Top Wet 
Grinders, Pressure Cookers, Stainless 
Steel Vacuum Flasks and Non-Stick 
Cookware. Other products comprise 
Juicers, Hand Blenders, Electric 
Irons, Power Hobs, Electric Rice 

Cookers, Water Heaters (Geysers),  
Air Coolers, Electric Water Kettle, 
Electric Sandwich Maker, Electric 
Bread Toaster, Fans and Washing 
Machine.

A pan India presence with a strong 
distribution and channel network 
together with a dynamic, on-line 
platform enables the Company to 
cater to a  wide and varied customer 
spectrum across the country.    

The Company has also enlarged 
its global footprint with a growing 
customer base in the United 
Kingdom, Canada, Australia, USA, 
Middle East and East Asian countries, 
among others.

.

About Us
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Core Values

HonestyIntegrityTransparency

Accountability

Highlights  
FY 20-21

Compliance with laws

FY 2020-21 - Butterfly demonstrated its 
Spirit of surmounting challenges with 
differentiated, future-driven strategies 
for growth and market leadership. 

The Company focused on consolidating 
its capabilities, building resilience 
through prudent fiscal management, 
enlarging its geographical footprint,  
and connecting with customers with 
value-driven, innovative products. 

Exhibiting its true mettle, the 
Company forged ahead, pushing 
limits and exceeding set targets to   
drive exponential growth and build 
shareholder value.

(` in Crore)
  871

 REVENUE

  28%

  12x
  PBT 

48.3
(` in Crore)

  81.3
  

   EBITDA

  93%YoY

(` in Crore)

 ROCE 

   21%
  FY 20-21
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The Butterfly Spirit of self reliance is 
reflected in the Company’s dynamic 
position of being the largest and 
wholly integrated manufacturer of 
kitchen appliances in India. A position 
it has continued to hold for more than 
3 decades in business.

BGMAL’s multi - plant manufacturing 
facilities with integrated operations, 
provides it a competitive edge to address 
market demand with superior quality 

products and just-in-time deliveries, 
without the burden of supply chain 
vulnerabilities or the dependence on 
imported components. More than 
80 percent of the products are made 
in-house at the Company’s own 
manufacturing facilities.

Surrounded by a lush green landscape, 
with extensive green cover, the main, 
state-of-the-art manufacturing Plant 
at Pudupakkam, Tamil Nadu, has 

The Butterfly  
Spirit of  
self reliance, 
stretching limits 
& shaping the 
future.
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