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A journey of a thousand

miles begins with a

single step.
- Lao Tzu

A NEW BEGINNING

This year we embrace our past and open the door
to a bright future. We renew ourselves, step up and

start a new chapter in the company’s life.

(®) CSL Finance Limited
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COMPANY PRINCIPLES

& GOALS

ince inception, CSL Finance Limited has
been following certain guiding principles
on which the foundation of the Company
has been built. The Company believes in
maintaining the highest level of Integrity in its
operations and aspires to be fair to its customers,

employees and other stakeholders.

While the focus has been on managing risk, the
Company has always had a keen eye for the risk
reward payoffs. There has been a strong
compliance orientation to ensure that all rules and
guidelines are followed in order to build a strong

and viable organisation in the long term.

Company'’s Goals

In order to achieve its objective to be strong and

viable in the long run, CSL Finance has earmarked

its long term and short term goals, which are:

« Build a low cost profitable business model with
a focus on high portfolio quality and customer
satisfaction.

- Focus to become formidable player in our niche
target segment.

» Build a sustainable business with ROE target of
16-18% in the medium term.

« Service unbanked small businesses with strategy
to cross sell.

« Follow a cluster based approach to build a
strong presence in select markets of North and

West India.

The Company believes

In maintaining the

highest level of integrity

In Its operations.

CSL Finance Limited






&L anew

beginning

COMPANY STRATEGY

( SL Finance Limited has always followed a focused business strategy that has been the
hallmark of its operations. The business strategy revolves around the following:

PORTFOLIO QUALITY FOCUSED

Prudent risk management APPROACH
Systematic build up of

portfolio in chosen

and consistent monitoring

of portfolio.

geographies.

COSTS FLEXIBILITY

Focus on low
operational and
borrowing costs.

NICHE SEGMENTS
Reasonable presence
in our chosen
segments and
geographies.

(®) CSL Finance Limited

CUSTOMER FOCUS
Focus on building

relationships that
ensure satisfied
customer and repeat
business.

Flexible product
offerings by the
company in line with
customer needs.
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PRODUCT PORTFOLIO

Wholesale Mortgage -

Large (Group Housing)

—=o
o,
E—@ Wholesale Mortgage -

Small (Builder Floor Financing)
Wholesale

Financing

Wholesale Mortgage -
LAP (Corporates and Education Sector)

Secured Business Loans

Retail
Financing

Unsecured Business Loans
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COMPANY

NBFC Registration from
Reserve Bank of India

2003 2006

Si
Significant minority
investments in:

- ANG Auto

- APL Apollo

- PG Foils

(") CSL Finance Limited

%n stake in ﬁ‘

Asian Qilfield Services Ltd. Exited Asian Qilfield
(a BSE listed Company) for a return of 7X

2007 2008 2009

(\:{)

Investment in risk
arbitrage strategies like
- Open offers

- Public Issues
- Special situations



