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We think that business environment shall change which will become
new normal, and we are positioning ourselves for the same.

.

i e —

As we all know, C5L is always a firm believer of "Quality

over Quantity”™ and in order to deliver

standards, we have started to re-design our policies &
processes 10 prepare & position ourselves for the future,

We are now focusing on process-re-engineering in

collection and disbursement methods and enhancing
our resources regularly to keep pace with changing

dynamics of the industry,

Healthy credit book has been top priority of C5L. Since
MP& has been the biggest concern for the industry we
are improving our underwriting methods and lending
policies, We are also focusing on data analytics methods
and regularly improving our processes. The company has
brought its maximum database on cloud platforms and
has implemented digital platforms for improving

collections,

Thus, we see current financial year as a year of
consolidation where we shall focus on collection and
improve our disbursement and underwriting processes,
We think that business environment shall change which
will become new normal, and we are positioning
ourselves for the new normal. This year is the year of
survival and sustainability rather than focusing on

agagressive growth,
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The company believes
in maintaining a
sustainable presence

Our Goals & Principles - and growth this3ee

Since inception, C5L Finance Limited COMPANY'S GOALS

has been following certain guiding in-ordar-fe achieve its objective:to’ he

incipl hi h ' f
principles on which the foundation o sirong and-vishle in the fong run; 651

ilt. Th
the:Company Ay DELD BUAS € Finance Ltd. has earmarked its long term

Company believes in maintaining the _
pany 4 and short-term goals, which are:

highest level of integrity in its

: 5 = Build a2 low-cost profitable business
operations and processes and aspires

; 3 model with a focus on high portfolio
to be fair to its customers, employees,

and other stakeholders quality and customer satisfaction.
* Focus to become formidable player In

our niche target segment.

« Build a sustainable business with ROE

target of 16-18% in the medium term.

* Service unbanked small businesses

with strategy to cross sell

* Follow a cluster-based approach to
build a strong presence in select
markets of North and Waeast India.

BT - (8 CSLFinancaLlimited
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Company S$napshot

Delhi based NBFC
with AUM of 2318 Cr
ason 31" Mar-20

Wholesale housing
book of 245 Cr & SME
Retail book of 73 Cr

Raised 51 Cr
from Marquee investors
in September 2017

High CAR of 73%
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Business Strategy

Portfolio Quality Focused Approach

Prisdent risk
management and

continuous monitonng
of portfolio

Pragmatic build up of
portfolio in chosen
geagraphies through
cluster approach

Niche Segments Flexibility

Good segmental
knowledge leading ta
niche product offerings.

Flexible offerings
ire line with
customer needs

Costs Customer Focus
Optimisation of operating Focus on building
profits through customer relationships to
continuous cost controls Ensure repeat business

and monitoring

AL Anmusl HP[H_‘:H A TY-A00 .
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MBFC Registration from
Reserve Bank of (ndia

Company Milestones

=)

Controlling stakein
Asian Cilfield Services
Ltd. {a BSE listed
Campany)

Exitad Asian Oilfield
for a return of X

o

\_/

Significant minority
investments i
- AMNG Auto
- APL Apallo
- PG Foils

O

iFs: - E 5L Finenca Limited

7

u/’\

Investment nrisk
arbitrage strategies
like
- Oipen offers
< Publhc lssues
- Special situations

<

The Company has come a long way since its inception.
It has grown to a major player in the NBFC Sector, diversified its portfolio
and consolidated its resources to focus on the future. Here are the

Company milestones over the years,

Crossed 100 Ciores

in loans

\_/ \_

Diversifiec
Intosecured
lending to small/mid
sized Companies

Invested in
Fintech Company

Business expansion
Making secured
lending
as primary focus

<

Fresh equity of

5350 Cr raised

)

Initiated the process
of cansolidation with
an eye an the future

\_

SMEBetail Loan foray,
Dpened seven
branches

Ralzed debt of 120 Cr.
for thie first time

a

7~

\__/

Total 12 Branches
operational

W
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Secured Business Loans

Unsecured Business Loans

= Retail

E Financing

Wholesale - Large

(Affardable Group Housing)

Wh'ﬂlﬂ'saie Wholesale - Small
Fil‘laﬂﬂil‘lg (Buitder Floor Financing)

Whaolesale - LAP

(Corporates & Education Sectar)

Y Uttarakhand
9 Rajasthan

C5L Annusl Report 2019-20 - iR
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Board of Directors

Rohit is a Chartered Accountant with over

26 wyears of diverse experience in the

fields of merchant banking, corporate
finance, financial restructuring, project
finance, capital markets and structured
lending. He has advised several
small/mid-size organizations develop and
execute turnaround and growth strategy
and helped them raise equity and debt
through various instruments to fuel their
growth. He is passionate about innovative
and structured lending models and is the
prime driving force behind the structured
lending model of CSL Finance Ltd. He has
steered the company to certain MNICHE
market segments and has visioned

Company's foray into SME lending,

A4 » (8 CSL FinencalLimied CSL Annual Report 20719-20 - R
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