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Today, CSL Finance

IS ever so confident

Contents and excited about its
Jjourney ahead and is

The last couple of years proved to be a
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Geared for Growth 01 phase of consolidation for CSL Finance, as three years will look
Company at a glance 02 was the case for many in the industry, due absolutely diﬁerent
Journey 04 to the convergence of multiple external and from the last three.
\?V“hso'l”ee;;lg/e't'caw 06 internal factors. It all started with the NBFCs

Business Verticals: funding crisis in late 2018, followed by a

SME Retail global pandemic in 2020 that significantly

Key Performance affected business & economic prospects for

Indicators

FY22 Performance Review a while. During the same time, CSL's primary

Letter to Shareholders customer segment, the real e;tatg sector,
Board of Directors had also undergone a consolidation phase of
Senior Management its own, including changes in the regulatory
Personnel landscape. It is pertinent to note that the
Strategic Priorities Company worked to establish its new SME
Corporate Social Retail business vertical in this dynamic

Responsibility l ]
Management Discussion external environment.

The Company
IS finally ready

Our proactive attitude during this phase

and Analysis was undoubtedly game-changing. After
CSLs true north during this entire carefully calibrating itself in light of tO u m e C] S
02 /STATUTORY REPORTING consolidation phase was its unwavering the new learnings, the Company is now
commitment and astute focus on risk better prepared than ever, with a new .
03 /FINANCIAL REPORTING management: Team CSL team putjt{s best and im‘proved team, greatgr management / tS g //-O \/\/t h
foot forward in the face of adversities to bandwidth, strengthened infrastructure,

ensure the best possible results for the and efficient processes & workflows. °
Company. Learnings from the last couple of O te l/) t/ C] [
years led to a steep learning curve for the 0
Company, and its performance during this

time is a testament to its sheer grit and
resilience.
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Letter to Shareholders 21 Reserve Bank Of |nd|a and
Board of Directors % listed on the NSE and BSE.
S i .
oenior Management » The Company is a one-stop
Strategic Priorities % destination for Small and
Corporate Social 27 . . :
corporate soc Medium-Sized Enterprises ¥321 Crore BBB+ Rated 99% 12.48%
Management Discussion 29
Managemen (SMEs) and real estate and
non_real estate Corporates to NET WORTH FROM INDIA RATINGS SECURED LOAN BOOK RETURN ON EQUITY

avail a variety of secured loan & RESEARCH

02 /STATUTORY REPORTING oroducts. CSL's experienced

and dynamic team aims to
fulfil every entrepreneur’s
dreams by bridging the gap

fﬁetivﬁeﬁen”aglie;[ %czaér?stoag?ow 63.82% 200 1 ,500+ 22 Branches

their business. CAPITAL ADEQUACY RATIO COMMITTED TEAM MEMBERS HAPPY CUSTOMERS SPREAD ACROSS 6 STATES
IN NORTH & WEST INDIA

03 /FINANCIAL REPORTING
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journey as a lender, the Company has worked Company’s choosing

genuinely values

Business Verticals: 10 l lessl . d deli
SME Retail relentless y t(? strateglse, execute an etiver customer needs
rneg‘faetg?srmance 1% performance in the short and long run. and aims for their
| . .
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pemior Management = focus on superior
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Responsibility
Management Discussion
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Today, CSL Finance aims
to become a trustworthy
lender with a sustainable
business model, and to
achieve this objective,

it has identified certain

short and long-term
goals for itself

Service unbanked
and underserved

small businesses

& entrepreneurs,

while focusing on
cross-selling

Create a sustainable
business that focuses on
delivering a consistent
Return on Equity, above
the industry average

Focus on a clustered
approach, based on
understanding and comfort
in each micro-market, to
expand geographically in
the North and West India
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Made significant
minority investments
in various listed
companies

Acquired controlling
stake in Asian Oilfield
Services

Invested in
a Fintech
Company

Contents
CSL's early years 200 CSL has built a solid track record of 12 years as a Wholesale Lender,
as an investment known for its sharp focus on risk management. This segment
Geared for Growth 01 o Exited its investment in o o - . .
Company at a glance o holding Company e Ot Sot continues to be the mainstay of the Company and will remain so going
sian Oilfield Services
Journey 04 E———— forward as well.
Business Verticals: 06
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Business Verticals: 10
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Key Performance 4
Indicators
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Letter to Shareholders 2 2008
Board of Directors 24 2003 o 2010 2016
Senior Management 75 ) Investments in risk ) )
Personnel Received NBFC arbitrage strategies such Forayed into Raised % 120 Crore
Strategic Priorities 26 registration from the as Open Offers, Public Secured Lending to in Debt for the very
Corporate Social 27 Reserve Bank of India Issues, and Special Small & Mid-Sized first time
Responsibility ‘ ‘ Situations Corporates
Management Discussion 29
and Analysis
02 /STATUTORY REPORTING
2015
03 /FINANCIAL REPORTING 2006 2007 2012

Started lending
wholesale loans to Real
Estate developers in NCR

Crossed X 100 Crore
in AUM
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JOURNEY (CONT.)

/

CSL experienced a steep
learning curve in the last
five years, since the launch
of its SME Retail vertical. It
has steadily strengthened its
infrastructure, people and
processes in these years and
is now ready to showcase the
true potential of this vertical
in the coming few years.

Forayed into SME
Retail Vertical

Raised X 54 Crore in
Fresh Equity

12 SME Retail Branches
operational by the end

of year

Forayed into a new
region, Rajasthan

CSL FINANCE LIMITED "

Rejigged its operations
in the SME Retail vertical,
improved processes,

management bandwidth,
and infrastructure

Crossed % 500 Crore in
AUM and % 100 Crore in
SME Retail AUM

Raised % 30 Crore in
Fresh Equity

Got listed on the
National Stock Exchange
of India Limited (NSE)

22 SME Retail branches
operational
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BUSINEéi iii IilLS: WHOLESALE

Wholesale Lending: CSL's Mainstay

OVERVIEW

CSL Finance's Wholesale
Lending vertical provides
uniquely designed loan
products to real estate
developers for group housing
and single-plotted projects,
which are collateralized
against the projects
developed or to be developed
by them. These loan products
of different categories

are specially designed for
projects like Affordable
Group Housing, Mid-Income
Group Housing and Small
Builder Floors (G+4 buildings).
Furthermore, in a bid to
minimise project execution
risk, the Company focuses

on funding projects where
promoters have committed
decent capital of their own.

Currently, this vertical is
leveraging its robust market
know-how and catering to
projects located in the NCR
region and most of its micro-
markets. Further, CSL Finance
Is also conducting market
research and trying its hand
on a few projects located in
Chandigarh.

£

<1

?378 Crore

LOAN BOOK

%

50

ACTIVE ACCOUNTS

CSL FINANCE LIMITED

il

17

AVERAGE YIELD

&

27 5%

FOCUSED ON SECURED LOANS WITH
2X ASSET COVER
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Property (SORP) or Self-Occupied Commercial
and Industrial Property (SOCP), and Loan
against highly liquid securities & deposits

Mid Income and Affordable Group
Housing Projects

single plotted projects
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ig Crore

AVERAGE TICKET SIZE

?6 Crore

AVERAGE TICKET SIZE

?5 Crore

AVERAGE TICKET SIZE
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is under 25 Lakh
Time-linked payment schedule

Committed receivables of the project
amount to 3X of existing POS

Due to these projects not falling

under the purview of RERA, regulatory
compliances are minimal and the risk of
non-completion is limited

Typically in these projects, the
feedback loop is fast, and demand-
supply corrects fairly quick

is under %60 Lakh

» Committed receivables of the project
amount to 3X of existing POS

8

%112 Crore 30%

LOAN BOOK CONTRIBUTION TO
WHOLESALE LOAN BOOK

¥96 Crore 25%

LOAN BOOK CONTRIBUTION TO
WHOLESALE LOAN BOOK

¥156 Crore ll-1 %

LOAN BOOK CONTRIBUTION TO
WHOLESALE LOAN BOOK



